
From: Day, Vern
To: Nicoletti, Elizabeth
Subject: S. Carpine Statement: Walla Walla drive motor damage
Date: Monday, November 05, 2012 5:54:02 AM

----- Original Message -----
From: Carpine, Steve
Sent: Sunday, November 04, 2012 04:18 PM
To: Kelly, Ran; Day, Vern
Cc: Kuehl, Ken
Subject: RE: Walla Walla drive motor damage

All four drive motors were megged on Friday, low readings were recorded.  The decision was made to
put heat on the drive motors and re-meg on Saturday postponing the hand stoning until Sunday.  

Electric shop and vessel Engineers started the shift setting up to hand stone drive motor 2B.  Drive
motor 1A was also to be hand stoned following completion of 2B.  

The hand stoning of 2B began at approximately 1110,  Shaft speed was increased up to 40rpm.   At
approximately 1130 an engine crew oiler reported smoke from the No.1 motor room.  The propulsion
system was secured and the engine crew assessed the situation.  After verifying no fire, the space was
secured and preparations were started  to ventilate the space.  After a period, SCE Cooper allowed entry
for a visual inspection of drive motor 1A revealing severe damage to the commutator of drive motor
1A.  SCE Cooper instructed nothing be touched or altered without his direction

The turning of the shaft for the hand stoning of 2B was to be powered through Loop A with only drive
motor 2A in the Loop turning the No.2 end shaft.    Drive motor 1A was believed to be isolated from
Loop A and was not.   Loop A armature current passed through one brush row that had not been
removed overheating and damaging the commutator of drive motor 1A.

The incident was reported by SCE Cooper to Port Engineer Mullan.  I reported the incident to EH Port
Engineer Kelly.

SCE Cooper and I decided because of the extent of damage and for the safety of our personnel we
would stop work for the day and re-evaluate the incident tomorrow.

Steve Carpine
WSF Vessel General Foreman
Phone: (206) 780-3102
Cell:  (206)  473-0450
carpins@wsdot.wa.gov

-----Original Message-----
From: Kelly, Ran
Sent: Sunday, November 04, 2012 1:14 PM
To: Carpine, Steve; Day, Vern
Subject: Walla Walla drive motor damage

Steve,

Please sit down today and send me a detailed email outlining the events of this afternoon.



Thank you,

RJ


