	Term
	Definition (Glossary of terms for cost estimating and risk assessment)


	Allowance
	Additional resources included in an estimate to cover the cost of known but undefined requirements for an activity or work item.  Allowances are included in the Base Cost.

	Base Cost
	The Base Cost represents the cost, which can most reasonably be expected if no significant problems occur, with typically small uncertainty or variance.

The Base Cost Estimate = sum of Base Costs excluding contingencies and risk events.

	Contingency
	A markup applied to account for substantial uncertainties in quantities, unit costs and the possibility of currently unforeseen risk events related to quantities, work elements or other project requirements.

	CEVP®
	Cost Estimate Validation Process, an intense workshop in which a team of top engineers and risk managers from local and/or national private firms and public agencies examine a transportation project and review project details with WSDOT engineers. Many of the participants have first-hand experience in large project programming and delivery.  CEVP performs a project cost and schedule validation, and develops updated cost and schedule ranges using probabilistic risk assessment.

	CRA
	Cost Risk Assessment (CRA) is a term used to describe a broad program of risk-based assessment being conducted within Washington State Department of Transportation.   CRA is also a term that describes a workshop process similar but less intense than a CEVP®.

	CRA/CEVP Team
	The Project Team, working together as an integrated unit with the Cost and Risk Teams during the CRA/CEVP workshop

	Cost Team
	CRA/CEVP Team members plus Project Team members who focus on Base Costs.

	Cost Validation
	A detailed examination of the Project Team Estimate for the project under consideration to assess validity, reasonableness, consistency and accuracy of these costs.   Development of a project  Base Cost is a product of the validation process.  Cost Validation is a key component to a CEVP workshop, - full validation does not take place in a typical CRA.

	Estimate
	Quantitative assessment of the likely amount or outcome.  Usually applied to project costs, resources, effort, and durations and is usually preceded by a modifier (i.e. preliminary, conceptual, order-of-magnitude, scoping, design, or PS&E).  An estimate should include some indication of accuracy (e.g., + percent).  PMBOK

	Project Team
	The Team representing the particular project under consideration.

	Project Team Estimate
	The cost estimate for the project presented by the project team, consisting of Base Costs, Allowances and Contingencies.  Allowances and Contingencies should be documented

	Risk
	An uncertain event or condition that, if it occurs, has a positive or negative impact on a project. PMBOK

	Risk Assessment
	A systematic evaluation of possible Risk Events in order to quantify project uncertainty.

	Risk Management
	The process of identifying, analyzing, developing responses to risk and monitoring and controlling the project.

	Risk Team
	CRA/CEVP Team members plus Project Team members who focus on Risk for the particular project under consideration.

	Subject Matter Experts (SME)
	People who are qualified in their fields to make reasonable subjective assessments on project costs and schedules without bias; subject matter experts provide relevant technical, management, and political insight to the project and critically examine the project estimate to validate cost and quantity components.  Subject matter experts use their real-world construction, risk analysis and cost estimating knowledge to identify and quantify uncertainties.  Subject matter experts must not have personal agendas and must be willing to work as part of a team.  Subject matter experts can be internal or external and can be local or national.


