
 
 

Contractor and Consultant  
Minority, Small, Veteran, and Women Business Enterprise  

Inclusion Plan Guidelines 
 
 
The Washington State Department of Transportation (WSDOT) works to ensure all 
individuals, regardless of race, ethnicity and gender are provided equal opportunities in 
all of our activities, with increased emphasis on contracting and consultant opportunities 
(per RCW 39.19).  We also believe that the men and women who serve in our armed 
forces deserve the opportunity to do business with WSDOT, as do our fellow citizens 
who elect to start small businesses (per RCW 39.26.010 and Executive Order 13-01).   
 
In an effort to provide fair and equal participation for Minority, Small, Veteran and 
Women’s Business Enterprise (M/S/V/WBE), WSDOT Contractors and Consultants are 
required to submit M/S/V/WBE Inclusion Plans for every state funded contract they are 
awarded. The M/S/V/WBE Inclusion Plan is required to be submitted before work begins.  
Below are the required elements of an M/S/V/WBE Inclusion Plan.  
 
1.  Subcontracting 
 
List the values as a percentage of the bid amount that the bidder/proposer anticipates 
achieving during the course of the contract. 
 
Anticipated Diverse Business Participation  Percentage 
Certified Minority Business Enterprise Participation % 
Certified State Small Business Participation % 
Certified Veteran Owned Business Participation % 
Certified Women Business Enterprise Participation % 

 
2.  Diverse Business Subcontractors  
 
Name the M/S/V/WBE subcontractors or sub-consultants you anticipate using on this 
project.  Describe the work you expect the business to perform.  Identify the total contract 
value intended for each diverse business. 
 
Name of 
M/S/V/WBEs 

Specify M/S/V/WBE 
Certification(s) 

Describe Task Dollar Amount 
M/S/V/WBE 
subcontractor will be 
performing 

   $ 
   $ 
   $ 
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3. Diversity Expert 
 
A qualified M/S/V/WBE Expert brings knowledge of the identity, capabilities and 
capacities of diverse subcontractors, sub-consultants and suppliers; experience recruiting 
and working with these companies in construction and consulting; and assisting these 
companies in developing relationships with prime contractors and consultants.  Complete 
the below information for the Diversity Expert your company will be using: 
 
Name: __________________________________________ 
 
Firm: ___________________________________________ 
 
Email: _______________________________ 
 
Telephone Number: _______________________________ 
 
 
The M/S/V/WBE Expert responsibilities would typically include, but are not limited to: 

 
• Outreach and networking with diverse businesses throughout the life of the contract. 
• Submit and discuss updates on a monthly basis to the state project manager which at a 

minimum includes diverse business utilization, progress to date and projections. 
• Evaluating change orders and/or amendments for potential diverse business 

participation. 
• Assisting diverse businesses to successfully complete their scope of work on the 

contract. 
 
4. Past Performance 
 
Describe your past performance with subcontracting and/or sub-consulting with diverse 
business. Identify specific strategies you have used in the solicitation and award of 
subcontracts and how these strategies assisted your company in achieve diverse business 
participation. 
 
OR 
Strategies 
 
Describe the strategies and selection processes you will use to achieve meaningful 
M/S/V/WBE utilization in this contract.  Describe your strategies including the scope(s) 
of work that will have the greatest opportunities for diverse business participation.  
Explain how your company will maximize participation in scopes of work which is 
typically self-performed.   
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5. Prompt Payment and Dispute Resolution. 
 
Describe your firm’s process for monitoring and ensuring prompt payment to 
subcontractors.  List the individual who will be responsible for ensuring prompt payment.  
Explain your dispute resolution process. 
 
6. Other. 
 
Describe the other processes and procedures your company will use to ensure you have an 
effective M/S/V/WBE Inclusion Program. 
 


