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Panel Presentations

Panel #1

Katy Taylor, WSDOT Assistant Secretary

The future will have reliable, safe transportation choices. It isn’t about roads v. transit, it
isn’t even about roads and transit. In the future we must look at things holistically. Without
public transportation we cannot have a system. Our mission is not changing, but how we are
positioning ourselves is changing:

WSDOT’s Mission Statement

The mission of the Washington State Department of Transportation is to keep people and
business moving by operating and improving the state’s transportation systems vital to our
taxpayers and communities.

http://www.wsdot.wa.gov/About/ManagementPrinciples.htm
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Later today the Governor will reveal his “Results WA”! You can see the goals that capture
his vision for achieving progress in these areas:

World-Class Education

Prosperous Economy

Sustainable Energy and a Clean Environment
Healthy and Safe Communities

Efficient, Effective and Accountable Government

The key components for transportation:

1.

b

6.

7.

Fix it first, maintain what we have — maximize the capacity of the current system,
engage with public transportation http://www.wsdot.wa.gov/Preservation/2

Finish what we start — mega projects such as 1-405, N. Spokane, AWV

Keep our transportation system safe. This is a top priority. In 2012 WA has the
lowest fatality rate since 1954.

Use technology to connect people, vehicles, ITS — examples are managed lanes, ramp
meters, new tech on buses. Provide access and information to the customers,
navigation tools

Support new funding options for the future. Gas tax does not meet our needs
Increased transparency. Select the right fix, the right size, the right time. Sense of
place. Document decisions

Build partnerships with our stakeholders and citizens. Focus on outcomes, not just
projects. Reach out to federal government, to non-motorized

If we can inspire the public we should get support for the transportation system. We should
be working together — not one or the other, but ALL of us.

Katy mentioned that she has been reading 7The Mesh by Lisa Gansky

NOTE: Lisa is an entrepreneur, investor, speaker and author of the bestselling book, “The Mesh:
Why the Future of Business is Sharing” and the chief instigator of Mesh Labs www.meshing.it -
(global directory for the sharing economy) She works in the design of new products, policies,
services, partnerships and models in which ‘access’ to goods, services and talent triumphs over the
ownership of them’. Lisa invests, advises, speaks and writes on the topics of innovation, collaboration
and the Share Economy including: cities as platforms, power

of peers, shareable business models, building trust in a

shared world, the hidden value in waste, and the rise of
entrepreneurship.

The State should be working to make others successful,
pushing forward to reach a new horizon. e i
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Katy talked about the Sigmoid curve — as we begin to \g
reach the pinnacle of one success (blue line), we should '
be energizing and spurring innovation to reach another

goal (red line). In transportation, we do this through

our partnerships.
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Rick Krochalis, FTA Regional Administrator (PowerPoint presentation available)

The future of public transportation has five components:

1. High quality intermodal service: The USDOT had been the primary supporter of the
interstate system until ISTEA. At that time there was a major shift in policy toward
multimodalism. MAP-21 continues the strong support of modal support and transit
connections, personal mobility, the linkage between land use and transportation, and
economic growth.

2. Adaptive use of technology: public transportation will be using technology to

manage assets, routing programs, maximizing safety

Sustainable: Responsive to our environment, emission standards, alternative to SOV

4. Financially accountable: The federal government currently has a challenge with how
to fund transportation. There has not been a federal gas tax increase since Pres.
Clinton. Currently the Highway Trust Fund is scheduled to have a shortfall. This
impacts the Highway Account and the Mass Transit Account. At the current time
FTA is focusing the resources into maintaining assets. State of Good Repair —
America needs to invest more in all infrastructure. There has been a de-volution of
federal investments to the state. One idea is to have transportation funded by
alternative sources: California model —S. 1733, “Clean Energy Jobs and American
Power Act”

5. Supported by the public and elected officials: Rick shared this model of the
relationships that exist in quality of transportation, land use and the priorities of
government.

[98)

Dan O’Neal, Chair Washington State Transportation Commission

The Transportation Commission is responsible for:

e Engaging the public
e Establishing ferry fares and tolls, and
e Preparing the state transportation plan

The Commission is the citizen’s perspective on transportation policy
Observation: people are driving less and youth are not getting drivers licenses

NOTE: “Connecting Washington Communities for a Prosperous Future — 2030” (excerpts
from document)

http://www.wstc.wa.gov/WTP/documents/WTP2030_Final 1210.pdf

WTP 2030 reflects the beginning of a new era in transportation, bringing new
challenges and requiring decisive action. Although the foundation of our state and local
transportation system is strong in many respects, without additional investment, travel
will become more difficult as infrastructure deteriorates, congestion increases, and
public transportation service is cut. Accelerating investment and adopting a system wide
view that integrates transportation across modes and jurisdictions, and considers the
whole trip from first to last mile are necessary to meet future demand.

Our top priority must be to maintain the capacity of the existing transportation
system. Like anything that was built in the last century, our aging infrastructure needs
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ongoing maintenance, upgrades, and replacement to ensure continued safety and
improve mobility.

Mobility of people and goods is critical to our economy. A reliable and well-functioning
transportation system provides a return on investment through job creation, shared
prosperity, and enhanced competitiveness. Given the global nature of today’s world,
continuous investment in the transportation system is a critical economic development
requirement for retaining and attracting companies to locate in Washington.

Establishing a stable funding mechanism is essential to continued mobility and the
economic health and quality of life that come from an integrated and connected
transportation network. Current revenues will not sustain the current system, let alone
add to or upgrade it. Because new taxes are controversial and difficult to enact, the
state and local governments are becoming increasingly reliant on user fees to help pay
for highways, ferries, buses, and trains. While user fees are appropriate in some cases,
they are not the best or most efficient way to pay for the transportation system.

Ensuring environmental sustainability by reducing emissions and mitigating
transportation-related impacts is important to maintaining the quality of life in our
state. Balancing the need for investment and job creation with environmental
protection objectives will continue to be both a challenge and an opportunity for the
state.

Performance outcome measures are essential to ensure value for dollars spent. As with
any major investment, the public wants to know that a given project achieved the
desired outcomes. Performance measures are tools that enable agencies to effectively
track and communicate their results.

The responsibility of the transportation system is to move people and goods in the most
effective manner. Transit is important to all kinds of communities — urban and rural. It is
confusing that not everyone is supporting transit in Washington State.

The message that transit is important must get through to our decision makers and the public.
Things that may be considered by the Commission in their next planning document include:

Preservation

Connecting systems

Measuring results

Economic collaboration

Safety

Recognition that there are differences across the state. The state needs to right size
Funding

Currently the Senate Transportation Committee is holding public meeting and asking for
feedback on a list of reforms. What does this mean? To some it means cutting costs. It
could also mean giving people opportunities to make changes.

NOTE: Senate Leadership Transportation Forums Three more dates have been added for the
statewide forums. The full list is as follows:
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e Sept. 17 — Seattle/Bellevue (Northwest Region) Stevenson Elementary School, 14220 NE
8th St., Bellevue, WA 98007

e Sept. 18 — Everett (Northwest Region) Snohomish County, Robert Drewel Building, 3000
Rockefeller Ave., 6th floor, Everett, WA 98201

e Sept. 23 — Wenatchee (North Central Region) Chelan County PUD Auditorium, 327 N
Wenatchee Ave, Wenatchee, WA 98801

e Sept. 24 — Yakima (South Central Region) Yakima Area Arboretum, Garden View Rm.,
1401 Arboretum Dr., Yakima, WA 98901

e Sept. 26 — Tri-Cities 6-9 p.m. Columbia Basin College, 2600 N. 20th Ave., Pasco, WA
99301

e Oct. 2 —Spokane (Eastern Region) Greater Spokane Inc., 801 W. Riverside, Spokane, WA
99201

e Oct. 7—-Vancouver (Southwest Region) Vancouver Community Library, Columbia Room,
901 C St., Vancouver, WA 98660

e Oct. 9—Tacoma (Olympic Region) Evergreen Tacoma Campus, Lyceum Hall, 1210 6th
Ave., Tacoma, WA 98405

e Oct. 14 — Seattle 6-9 p.m. King County Courthouse, Room 1001, 516 3rd Avenue, 10th
Floor, Seattle, WA 98104

e Oct. 15 — Bellingham 6-9 p.m. Port of Bellingham Cruise Terminal, 355 Harris Ave.,
Bellingham, WA 98225

Panel #2
Joni Earl, CEO Sound Transit

Sound Transit is the regional high capacity transportation system in the Puget Sound.

They have operated on a long range plan last was last updated in 2005. ST is in the processes
of updating the plan again this next year.

http://www.soundtransit.org/About-Sound-Transit/News-and-events/Reports/2005-long-
range-plan

Sound Transit's 2005 Long-Range Plan is the blueprint for future development of our regional transit
system. A fast and effective transit system is essential to maintaining our quality of life and economic
health....The Long-Range Plan identifies proposed transit service technologies in major corridors
throughout the region and will serve as a guide for future phases of voter-approved transit projects. The
original 1996 plan was reviewed and updated to reflect extensive analysis of the region's growth in the
coming decades, and how a regional transit system might best accommodate that growth.

Their focus is regional transit — moving people. They are able to do this with the financial
support of the federal, state and local governments.

The initial supporter of the system was Rep. Ruth Fisher. She promoted high capacity
transportation while she was a Representative and Chair of the House Transportation
Committee.

The ST plan — build a light rail system from Everett to Tacoma, east to Redmond.

Their vision/mission — Easy connections for more people.

Statewide Public Transportation Plan 5
Cathy Silins, SilinsC@wsdot.wa.gov, 360-705-7919



mailto:SilinsC@wsdot.wa.gov
http://www.soundtransit.org/About-Sound-Transit/News-and-events/Reports/2005-long-range-plan
http://www.soundtransit.org/About-Sound-Transit/News-and-events/Reports/2005-long-range-plan

Sound Transit is always looking 20-30 years out. They are primarily in the construction
phases of their plan. Their focus is on building the infrastructure. They are charged with
delivering as much of their program as the voters have approved. ST#1 was completed. ST
is now working on ST#2 projects which began in 2008. In 2016 they plan to go to the voters
with ST#3.

Because their focus is primarily construction, their goals are to be EFFECTIVE, ON-TIME,
UNDER BUDGET.

Sound Transit helps to integrate all modes of transportation in the Puget Sound area. This
includes:

e Express bus that they operate in partnership with the local transit agencies.
e Multimodal access to their systems

It takes a long time between the planning concepts to the operational phase. From the
time the plans are drawn to the time that the service begins could be almost 20 years.

Shortcomings that Joni sees:
e Transit is not specifically identified in the state goals.

e The state should support public transit. In Washington State, the state support is
minimal.

e What is needed in public transportation is stable funding. Public transportation is too
dependent on sales tax

What is Sound Transit’s role?

To continue to build public confidence while constructing on-time/under budget projects.

Kevin Desmond, Metro Transit General Manager

It is difficult to focus on a future vision with the financial instability of the current times.

A. Sustainable transportation:
Quality of Life — providing choices to all walks of life, build support within
community
Economic Development — very closely linked to public transportation, vital to provide
access to jobs; manage capacity of state highways, HOV system
Environmental Stewardship — helping on issues of climate change and oil usage, land
use linkages and smart growth, comprehensive plans and complementary policies

B. Multimodalism:
Show a strong linkage

C. Manage Capacity:
Partnerships with WSDOT; the examples could be the 520 project, Tolling,
Transportation Demand Management, Transit and Technology (4 T’s) Manage
corridors and include public transportation in the solutions--the partnership on
Highway 99
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D. Financial Sustainability: Tolling, pricing to support the system. Tolling to be
recognized as a tool to manage the capacity of the system. Public transportation
should be able to access resources of tolling.

E. Technology: Smart phones, cross jurisdictional, funding/partnerships

Transit plays a critical role in our Environment, Access to Jobs and Opportunities, Social
Values

E. Susan Mever, CEO Spokane Transit

Good morning. Thank you for the opportunity to speak to you. I am the President of
Washington State Transit Association (WSTA), and was a member of the Connecting WA
Task Force in 2011. STA’s motto is How a Great City Moves.

I have a vision for a time, hopefully long before 20 years from now, when the value of public
transportation is widely judged for significantly growing its contribution to the efficient
operation of transportation system; not by the myths and misinformation advanced by some
whose agenda is to understate transit’s value and undermine our credibility with voters.

I am formerly among those who espoused that the highest public good came from making the
automobile the priority in all cases even at the expense of pedestrians, bicyclists and transit.
Now I am a convert and evangelist to the often well-intentioned but misinformed.

I will continue to advocate for High Performance Transit (HPT) as the low cost/right
size/premium transit service, even as I am pro-road, own two vehicles and believe the auto
will continue to have a big market share into the future.

We have a largely mature roadway system desperately in need of maintenance and
preservation. There are fewer miles being driven — declining since 2005 — two years before
the recession began. The percentage of teens with drivers’ licenses has declined and car
ownership is likely on the other side of its peak, especially as millenials join the workforce.
Yet congestion significantly slows major segments of our local and state system for
employees and freight.

It’s time for a change in our policy discussions. Let’s focus on moving more people and
freight without more cars and create the transportation system of the future. Let’s look at our
existing infrastructure and delegate resources to maintaining and maximizing it. Let’s define
system performance goals for mobility, including what are acceptable levels of travel delay
and how people without cars live their lives in terms people understand.

Then we will look at a corridor and ask, ‘How do we meet current demand and ensure
capacity for the future? How much transit service; bus, trains, vanpool; variable tolling,
information technology, and added roadway capacity do we need so that we have a truly
multi-modal system that moves Washington?’

That kind of transportation planning (which Secretary Peterson supports) should drive
sustainable funding for investment in the most cost efficient and effective ways to move
people and freight—the key to keeping Washington competitive. Only when the
transportation system in Washington State is thought of as just that, a system, will transit be
seen and valued widely as part of the solution.
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Panel #3

David Moseley, Assistant Secretary Washington State Ferries

The Washington State Ferry service is part of the transportation system in WA State

Often the Ferry System is seen as a Marine Highway, but it is much more than that.

Ferry Service operates like a transit system. Each year the WSF carries 22 million customers
There is capacity on the ferry boats for walk on passengers.

The constraint on the system is on the car deck.

The vessels carry passengers, cars, vanpools, and even a bus.

It is important for planning transportation hubs — where different types of public transit meet.
The focus should be on the ease of passenger movements.

The solution for the breakdown in connections in the Seattle area could be solved with a
connector service.

Shefali Ranganathan, Transportation Choices Coalition

Power Point presentation Hyperlink.

Charles Rutkowski, Community Transportation Association of America

As we look to the future, it is critical that we make sure that transit is still there. Once transit
is gone from a community, it is very hard to restore. Focus should be on keeping transit vital
today so that it can be around for tomorrow.

CTAA provides technical assistance. Some of its funding is through the Department of
Agriculture. Some may find this interesting, although there is a linkage between
transportation and economic development.

How do we ensure that public transportation is supported as a “growth business”?

How do we communicate with local decision makers to recognize the value that public
transportation brings to their community? Don’t forget that transit is an employer.

For every dollar invested in transit, the community gets back $3.50 to $4.00.
It is important to tell your story. Let decision makers know what you are doing.

Think of transit as a business — a critical part of the community.

HH#
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