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Kiewit SR 520 Alcohol Investigation Report 
 
 
SEATTLE June 07, 2012 – Kiewit recently completed a comprehensive investigation into the reports of alcohol 
consumption in the offices that support the 520 Floating Bridge project.  We regret that these inappropriate 
actions occurred and want to assure the public that we are taking steps to make this right.  
 
Our investigation included interviewing employees of the project, Washington Dept. of Transportation 
employees and others who may have had knowledge of these issues.  We also reviewed media reports on these 
issues.  Overall, our investigation findings included the following: 
 

 We confirmed that drinking did occur sporadically in our offices, but was done at the end of employees’ 
work days, primarily on Fridays during social occasions. We found no evidence of workers consuming 
alcohol while engaged in work in the field or doing anything besides end-of-day office administrative 
tasks. 

 There was a lack of understanding of our company policy, and some evidently believed it allowed for 
limited occasions where alcohol consumption was permitted in our offices. 

 Managers failed to make education and enforcement of our policy a priority. 

 Alcohol was almost always purchased with personal funds. On very limited occasions, alcohol and food 
were purchased by our company and served at special events.  

 We found no evidence of anyone being intoxicated.  

 We found no evidence that the quality or safety of the project was ever compromised. 
 

 Our actions were inappropriate and violated our company policy. As a result, we are taking the following 
actions:   
 

 Two senior project managers will be suspended without pay.  

 The senior vice president with management responsibility for these projects in Washington will also be 
suspended without pay.   

 Our partner, Manson Construction Co., will also suspend a jobsite manager and a vice president without 
pay. 

 Others identified as violating our company policy regarding the possession or consumption of alcohol 
will receive letters of counseling.  

 We are holding training to ensure employees understand the responsible and appropriate use of alcohol 
and its potential dangers.  

 Our senior leaders, including our CEO, reemphasized our policy and have directed managers to 
thoroughly review all of our projects and offices to ensure that our policy is being followed. We will 
continue to communicate to employees the importance of adhering to company policy and acting in a 
way that matches our company’s culture and commitment to responsible behavior.  
 

We take full responsibility for our actions.  We are taking immediate and appropriate steps to make it right. And 
we are committed to ensuring the public has faith in us as a leading contractor that delivers on its commitments 
and expectations at the workplace.  We want to make sure the citizens of Washington know they can be 
confident in the quality and safety of this important project.  
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