


 Downtown Parking
Management

e City Employee
Program

« Parking Code



1993 4th/5th Ave Corridor Study

Council saw threat of increased volumes on downtown

1994 TDM Resolution and Advisory Committee

Reduce the growth in traffic volumes, primarily commute trips
Downtown parking management crucial

Also developed bike and pedestrian facilities, transit services



"HHS

Use parking cost and supply as a TDM tool
Manage public supply

Make better use of the existing supply

Utilize private lots before building new
Increase City management

Manage for best use, primarily the customer

Support patron needs while encouraging employees to use
alternative forms of transportation
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e 1,200 new
meters

e 4 years, 300
meters each

e Advisory
Committee

e Downtown
Association



Signing private lots hours for public use
Publicly manage private lots

Any new supply should be public
Managed with City goals

Managed to optimize use

Fee-in-lieu concept

Current emphasis on parking structures



Emphasize goals

Rates and Fines
= value

Consistent
Enforcement

Incremental
development

System valuable
to downtown
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« New meters
affected City
employees

e 300 employees

e 8 work sites
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 One year with
Department
Directors

e Created
incentive: $2
per day

 Managed
parking lots



 Median “target” with variance up to 40%

distance from single family zone
proximity to transit

o State office:
3.5 per 1,000 sq feet

« General office:
2.5 to 2.85 per 1,000 sqg feet (depending on size)
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Parking meters where parking had been free

Be in the business of managing parking because it
affects your goals

Flexible code to allow for less parking supply
Build the foundation, adjust incrementally

Keep TDM in the mix



Concern: pay for structures on the backs of employee leases

Parking cheap to build here (less so)

Suburban nature — low land values and little transit service

Code is physical — can’t regulate operations

Work more closely with state on siting and sizing



* 4+

TDM Advisory Committee from 1994 to 2001
Council supportive

Comp Plan Goals

Best public involvement methods

Know and communicate goals; acknowledge tradeoffs



