Highway Construction Program

Monthly Delivery Progress Report Watch List

October 2013

This report focuses on Capital Highway Program projects which have, or may have significant
changes in scope, schedule, or budget. These projects are reported monthly by CPDM to identify
when and how these delivery issues are resolved.

The Monthly Delivery Progress Report Watch List replaces the quarterly delivery progress report
previously known as The Gray Notebook Watch List. A monthly report allows for timely
reporting and improves transparency on delivery progress.

This report sorts projects into three categories: new projects being reported on, changes from last
month, and projects previously reported that have no changes and are not yet resolved.

o0 New projects in October 2013. These projects have been added to the watch list due to
potential changes or issues in scope, schedule, or budget. This category also includes
projects with changes that occurred and were resolved within the current month.

o0 Changes from Last Month. Changes discussed in this section were on the previous
month’s watch list and have other issues that have happened; or they may have been
resolved. This section also includes projects where the issues were resolved and the
project was removed from this list.

0 No Changes from Last Month. These projects were on the previous month’s watch list
and are being followed while an issue is in the process of being resolved.

For additional information on scope, schedule and budget for all projects, please visit WSDOT's
project pages. This is the link that leads to the websites of individual projects:
http://www.wsdot.wa.gov/projects/search/

To search for a particular project, please enter the state route, county, project title or PIN.

Summary
Delivery Progress Report Summary Table as of October 31, 2013, with issues based on a
monthly update.

New in October 2013

Project Phase/lssue

I-5/Portland Ave to Port of Tacoma Rd - SB HOV |Design: coordination
(Pierce) 300509S

US 12/East of Clear Creek Falls Viewpoint - Construction: emergency repair
Road Washout Repair (Yakima) 501216A
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SR 16/Anderson Creek Tributary to Sinclair Inlet
- Fish Barrier Removal (Kitsap) 301653A

Design: schedule delay

SR 307/Dogfish Creek - Fish Barrier Removal
(Kitsap) 330706A

Design: schedule delay

SR 507/Lacamas Creek Tributary to Muck Creek
— Fish Barrier Removal (Pierce) 350737A

Design: schedule delay

SR 542/Hedrick Creek - Fish Barrier Removal
(Whatcom) 154231J

Design: schedule delay

Changes from September 2013

Project

Phase/lssue

I-5/M St to Portland Ave — HOV (Pierce) 300509M

Design: geological

SR 302/Key Peninsula Highway to Purdy Vic -
Safety & Congestion (Pierce) 330215A

Design: utility relocations

No Changes from September 2013

Project

Phase/lssue

SR 3/Belfair Area — Widening and Safety
Improvements (Mason) 300344D

Design: right of way issues; schedule delay

|-5/Portland Ave to Port of Tacoma Rd — NB
HOV (Pierce) 300509N

Design: tribal concerns

SR 16/Tacoma Narrows Bridge - Replace
Maintenance Traveler (Pierce) 301698B

Design: design element changes

[-90/Snowshed to Keechelus Dam Phase 1C -

Replace Snowshed and Add Lanes (Kittitas)
509090C

Construction: design element change

SR 532/Davis Slough Bridge Replacement —
Widening for Flood Prevention (Island,
Snohomish) 153208G

Design: environmental permitting

Project Detall
Below is the detail behind the above summary.

New in October 2013

I-5/Portland Ave to Port of Tacoma Rd - SB HOV (Pierce)

Issue: The schedule has been further delayed.
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This project, budgeted for $248.1 million, is part of the Pierce County Core HOV
program which will build a network of High Occupancy Vehicle (HOV) lanes between
the Pierce County line and Tacoma. This is WSDOT’s highest HOV priority.

This project is in design. The advertisement date has been delayed from March 2016 to
June 2017 due to the bid opening cancellation on the northbound HOV project. The bid
opening cancellation was to allow time for ongoing negotiations with the Puyallup Tribe
of Indians on mitigating project impacts and acquiring easements.

The bid opening cancellation on the northbound project may delay the project
completion date on this southbound project, from March 2019 to November 2020.

US 12/East of Clear Creek Falls Viewpoint - Road Washout Repair (Yakima)

Issue: This is an emergency repair project to mitigate a road washout that occurred on October
1, 2013. This project is being removed from the list.

On October 1, 2013, a section of U.S. 12 east of White Pass was severely damaged
due to high winds and significant rainfall, resulting in a slope failure that undermined the
eastbound lane and washed out the downhill slope. Over 120 feet of roadway three
miles east of White Pass summit was severely damaged and White Pass was closed to
through traffic for three days. Governor Inslee signed Proclamation of Emergency 13-08
on October 3, 2013, allowing WSDOT and local agencies to pursue federal emergency
relief funds to restore the highway.

On October 2, WSDOT hired Donald B. Murphy Contractors, Inc. using emergency
contracting procedures, to stabilize the slope and restore the roadway to two lanes.
Early estimates placed the cost of the work at roughly $800,000. The estimated cost
has increased by $914,000 to $1.7 million due to geotechnical cost increases needed to
stabilize and restore the downhill slope.

The temporary emergency repair project, budgeted for $1.7 million, will temporarily
stabilize the downhill slope and restore U.S. 12 to two lanes of traffic before winter
weather arrives on White Pass.

Crews opened U.S. 12 to one lane, alternating traffic, following the emergency
declaration. Their work will reinforce the wall supporting the highway and repair the
drainage system. Stabilizing the damaged retaining wall is progressing well due to
favorable weather conditions. WSDOT anticipates the highway will re-open to two lanes
on November 8, 2013.

The permanent repairs to the downhill slope will be completed in 2014, and the roadway
will be restored to its original alignment.
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SR 16/Anderson Creek Tributary to Sinclair Inlet - Fish Barrier Removal (Kitsap)

Issue: The cost has increased; the schedule has been delayed two years. The project is delayed
until additional funding is acquired.

This project will replace existing fish passage barriers with fish passable structures to
remove restrictions to fish passage.

In order to deliver fish barrier removal projects at a level and pace to meet the terms of
the permanent injunction issued by the U.S. District Court on March 29, 2013, WSDOT
is deferring the construction of this project and three other projects. Deferral will allow
for the accelerated scoping and design efforts on additional projects. It is assumed that
the legislature will provide additional funding for a larger fish barrier removal program in
the future.

This TPA project, budgeted for $7.2 million, is in design. The cost has increased by
$611,000 to a total cost of $7.8 million. The increase includes $287,000 which is
required to complete cultural resource work on a shell midden discovery, and an
increase to work zone traffic control found to be more complex than initially planned.

The advertisement date is delayed two years from December 2013 to December 2015.
As a result of the advertisement delay, the project completion date will also be delayed
almost two years, from December 2014 to October 2016.

SR 307/Dogfish Creek - Fish Barrier Removal (Kitsap)

Issue: The schedule has been delayed two years. The project is delayed until additional funding
is acquired.

This project, budgeted for $2.5 million, will replace the existing drainage structure with a
fish passable structure and the restriction to fish passage will be eliminated.

In order to deliver fish barrier removal projects at a level and pace to meet the terms of
the permanent injunction issued by the U.S. District Court on March 29, 2013, WSDOT
is deferring the construction of this project and three other projects. Deferral will allow
for the accelerated scoping and design efforts on additional projects. It is assumed that
the legislature will provide additional funding for a larger fish barrier removal program in
the future.

The advertisement date is delayed almost two years from February 2014 to December
2015. As a result of the advertisement delay, the project completion date will also be
delayed two years, from September 2014 to October 2016.

SR 507/Lacamas Creek Tributary to Muck Creek — Fish Barrier Removal (Pierce)

Issue: The schedule has been delayed two and a half years. The project is delayed until additional
funding is acquired.
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This project, budgeted for $1.8 million, will replace the existing drainage structure with a
fish passable structure and the restriction to fish passage will be eliminated.

In order to deliver fish barrier removal projects at a level and pace to meet the terms of
the permanent injunction issued by the U.S. District Court on March 29, 2013, WSDOT
is deferring the construction of this project and three other projects. Deferral will allow
for the accelerated scoping and design efforts on additional projects. It is assumed that
the legislature will provide additional funding for a larger fish barrier removal program in
the future.

The advertisement date is delayed 2% years from June 2013 to December 2015. As a
result of the advertisement delay, the project completion date will be delayed three
years, from September 2013 to October 2016.

SR 542/Hedrick Creek - Fish Barrier (Whatcom)

Issue: The cost has increased and the schedule has been delayed almost a year. The project is
delayed until additional funding is acquired.

This project, budgeted for $5.8 million, will replace the existing drainage structure with a fish
passable structure and the restriction to fish passage will be eliminated.

In order to deliver fish barrier removal projects at a level and pace to meet the terms of
the permanent injunction issued by the U.S. District Court on March 29, 2013, WSDOT
is deferring the construction of this project and three other projects. Deferral will allow
for the accelerated scoping and design efforts on additional projects. It is assumed that
the legislature will provide additional funding for a larger fish barrier removal program in
the future.

The project is in design; the cost has increased and the schedule is delayed. The cost
has increased by $163,000 from $5.8 million to $6 million. The advertisement date is
delayed 11 months from December 2013 to November 2014. As a result of the
advertisement delay, the project completion date will be delayed 19 months, from March
2015 to October 2016.

Changes from September 2013

I-5/M St to Portland Ave — HOV (Pierce)

Changes from Last Month: The cost has increased and the schedule has been further delayed.

Previously reported: This project, budgeted for $142.5 million, is in the design phase; the
schedule may experience a delay. The advertisement date of August 13, 2013 is at risk due to
resource availability and geotechnical issues due to hazardous soils. WSDOT continues to
monitor the situation. (For the complete report, please see the July 2013 Watch List at the
Progress Delivery Reports Archive website.)
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The cost has increased by $26 million to a total cost of $168.5 million due to increased
costs for complex bridge demolition over I-5, the inclusion of shaft obstructions,
increased drainage costs, and a correction to underestimating the square footage of the
new bridge.

The advertisement date has been delayed to February 2014 due to changes in staging
the construction plans for alignment, drainage, paving, and work zone traffic control. As
a result, the project completion date has been delayed 10 months from April 2016 to
February 2017.

SR 302/Key Peninsula Highway to Purdy Vic - Safety & Congestion (Pierce)

Changes from Last Month: The advertisement did not occur in October. The region is working
through the issues to determine a new advertisement date.

Previously reported: The schedule may be delayed. The advertisement may be delayed four
months from October 2013 to February 2014 to complete right of way acquisition and utility
relocation work. As a result, the completion date may also be delayed three months from
November 2014 to February 2015. (For the complete report, please see the September 2013
Watch List at the Progress Delivery Reports Archive website.)

WSDOT continues to review alternatives to reduce right of way issues on this project.

No Changes from September 2013

SR 3/Belfair Area — Widening and Safety Improvements (Mason)

Status: No change.

Previously reported: The schedule has been further delayed and the project cost has increased
by $1.1 million to a total project cost of $19.3 million. The increase was incorporated into this
project. The advertisement date was delayed to February 2014 and the completion date has been
delayed to November 2015. (For the complete report, please see the August 2013 Watch List at
the Progress Delivery Reports Archive)

http://www.wsdot.wa.gov/Projects/Reports/Archive.htm

Right of way acquisition has proved to be more extensive than anticipated. Twenty-six
of the 44 parcels have been acquired, but complex offers remain to be settled.

I-5/Portland Ave to Port of Tacoma Rd — NB HOV (Pierce)

Status: No change.

Previously reported: The construction schedule has been delayed. The project, expected to be
readvertised in September 2013, is now anticipated to be readvertised in June 2014. The bid
opening has been cancelled on this project until the negotiations with the Puyallup Tribe of
Indians have been completed. The operationally complete date is also being delayed by one year
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to November 2016. (For the complete report, please see the June 2013 Watch List at the
Progress Delivery Reports Archive website)
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SR 16/Tacoma Narrows Bridge - Replace Maintenance Traveler (Pierce)

Status: No change.

Previously reported: The budget and schedule are at risk. Design revisions and historical
preservation requirements have delayed the operationally complete date one year and increased
the project costs. WSDOT is still evaluating the potential increase of $4.9 million which is due to
design revisions. (For the complete report, please see the July 2013 Watch List at the Progress
Delivery Reports Archive website) http://www.wsdot.wa.gov/Projects/Reports/Archive.htm

I-90/Snowshed to Keechelus Dam Phase 1C - Replace Snowshed and Add Lanes
(Kittitas)

Status: No change.

Previously reported: The completion date has been delayed one year from October 2017 to
October 2018 due to delays in the contractor’s schedule which reflect design revisions. Also
delaying the project is slower-than-expected progress on construction of a wall supporting the
westbound lanes due to unanticipated gaps in the existing embankment. WSDOT continues to re-
evaluate the wall design in anticipation that an alternative design will be completed over the
course of the winter. (For the complete report, please see the September 2013 Watch List at the
Progress Delivery Reports Archive website.) This project was listed on the Construction Change
Order website in September.

SR 532/Davis Slough Bridge Replacement — Widening for Flood Prevention (Island,
Snohomish)

Status: No change.

Previously reported: The advertisement date has been further delayed to December 2013. The
schedule risk due to time needed to determine the type of wetlands permitting was realized. The
advertisement date remains at risk. The current delay is due to design revisions requiring a
more complex environmental permitting process, with expected delays in receiving permits from
multiple agencies (Snohomish County, Island County, U.S. Army Corp of Engineers, Washington
State Department of Ecology, and the U.S. Coast Guard). It is anticipated the permits will be
received in November 2013 to meet a December advertisement date.

As a result, the project’s operationally complete date has been delayed one year to October
2015. (For the complete report, please see June 2013 Watch List at the Progress Delivery
Reports Archive website) http://www.wsdot.wa.gov/Projects/Reports/Archive.htm

Capital Program Development & Management (CPDM) 7 October 2013
WSDOT


http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Business/Construction/ConstructionChangeOrders.htm
http://www.wsdot.wa.gov/Business/Construction/ConstructionChangeOrders.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm
http://www.wsdot.wa.gov/Projects/Reports/Archive.htm

	Highway Construction Program
	Monthly Delivery Progress Report Watch List
	Summary
	Project Detail
	I-5/Portland Ave to Port of Tacoma Rd - SB HOV (Pierce)

	US 12/East of Clear Creek Falls Viewpoint - Road Washout Repair (Yakima)
	SR 16/Anderson Creek Tributary to Sinclair Inlet - Fish Barrier Removal (Kitsap)
	SR 307/Dogfish Creek - Fish Barrier Removal (Kitsap)
	SR 507/Lacamas Creek Tributary to Muck Creek – Fish Barrier Removal (Pierce)
	SR 542/Hedrick Creek - Fish Barrier (Whatcom)
	I-5/M St to Portland Ave – HOV (Pierce)
	SR 302/Key Peninsula Highway to Purdy Vic - Safety & Congestion (Pierce)
	SR 3/Belfair Area – Widening and Safety Improvements (Mason)
	I-5/Portland Ave to Port of Tacoma Rd – NB HOV (Pierce)
	SR 16/Tacoma Narrows Bridge - Replace Maintenance Traveler (Pierce)
	I-90/Snowshed to Keechelus Dam Phase 1C - Replace Snowshed and Add Lanes (Kittitas)

	SR 532/Davis Slough Bridge Replacement – Widening for Flood Prevention (Island, Snohomish)


