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Sound Transit Community Outreach
Reaching Your Audience



Identifying Your Audiences

Start Broad

Target 
Communities

Develop an 
Individual 
Focus



East Link Public Scoping
• Held multiple Public Scoping 

meetings 

• Distributed 155,000 postcards and 
HTML version to electronic 
distribution list

• West Bellevue Neighborhood 
Briefing

• Responsive to business 
community’s request for briefings 
and information



Outreach Tools and Materials
• Website
• Project Updates and Fact Sheets
• Public meetings
• Tours of light rail systems
• Public Comment Summaries
• Display Advertisements in local 

publications
• Work with existing groups on material 

distribution



Link Examples
• Held 400+ briefings/meetings 

for North Link
• Individual approach to specific 

neighborhoods
• Actively work with community 

on emerging issues



Link Light Rail

Began construction: 2003

Length: 15.7 miles

Stations: 14

Begin service: 2009

Construction is over 80% 
complete



Internal Communication:         
All Hands On Deck



External Communications: 
Targeted Audiences



Coordinated Communication

• New project Web site 

• Consistent logo and    
message



Partnerships
• Agency 
• Private
• Community



•General Public

Layered 
Communication 
Approach

•Impacted Stakeholder Groups

•Directly Impacted Parties

Downtown Seattle
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Custom Communication Tools



“Family of Materials”

Reaching out to the public



Non-English Speaking 
Communications



Street Teaming



On-going Monitoring
• Monitor and Maintain Committee 
• Pre-closure baseline report 
• Post closure reports in ‘06, ‘07 and ‘08



DSTT Reopened On-Time!
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