
    

          

   
 
 

 
 

    
 

     
     

     
      

   
   

 
       

 
  

 
                    

                  
       

 

   

    

        

    

       
 

   

    

     
      

  

   

    

         

    

        

    

        

    

      
        

 

   

    

 

Sample DBE plan/policy ONLY. Yours
 

may differ.
 

March 10, 2010 

Attn: Ms. Monica McCallum 
Civil Rights Office, Region X 
U. S. Department of Transportation 
Suite 3142, Jackson Federal Building 
915 Second Avenue 
Seattle, Washington 98174-1002 

Re: DBE Goal for FY 2010 

Dear Monica: 

The 2010 DBE goal is the same as the 2009 DBE goal, ie, construction continues on the “Transit Based Expansion 
Project” and no new contracting opportunities are anticipated for 2010. The figures presented below are reasonable 
estimates based on anticipated funds for 2010: 

Transit Based Expansion 

Federal Local Total 

5309 dollars for Maintenance Bays 1,757,500 439,375 2,196,875 

5340 dollars (ARRA) -5307 for transit base 
expansion 

2,401,195 0 2,401,195 

5340 dollars (ARRA) – 
5307 for transit base expansion – 
operational costs 

$258,289 0 $258,289 

5307 (09) for transit based expansion $1,682,812 $528,728 $2,211,540 

5309 GRANT for HVAC/Electrical $495,000 $123,750 $618,750 

GRAND TOTALS $6,594,796 $1,091,853 $7,686, 649 

NEW - 5307 (09) operational costs 
(internal expense to be used as driver 
labor) 

$1,165,087 0 $1,165,087 
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Overall DBE Goals (26.45) 

The purpose of the overall goal is to strive to achieve a “level playing field” for ready, willing, and able 
Disadvantaged Business Enterprises (DBEs) seeking to participate in federally-assisted contracts at Ben Franklin 
Transit. In an effort to reach this level playing field, Ben Franklin Transit examined its programs and relevant local 
markets, then determined the amount of participation DBEs would be expected to achieve in the absence of present 
and past effects of discrimination. 

49 Code of Federal Regulations (CFR) requires recipients of USDOT federal aid to utilize a process in the 
development of their Overall DBE Goals. 

PROCESS FOR DEVELOPING THE GOAL: 

The process to accomplishing these tasks is as follows: 

The first step is to select the NAICS/SIC codes associated with each contractor or part. 

The second step is to assign those contractors a percentage of the work. 

The third step is to translate the percentage of work into dollars. 

Step four is the number of ready, willing and able certified firms and is based on demonstrable evidence of the 
Benton and Franklin, Counties labor market conditions. In determining this evidence, BFT decided to utilize data 
sources deemed immediately available to the agency such as, the Washington State Office of Minority, Women and 
Disadvantaged Business Enterprises (OMWBE) Directory as well as the Employment Security, Database of County 
Business Patterns. 

Step five includes all DBE firms in 2 counties named above under that NAICS code. 

Step six looks at relative availability. 

Step 7 is a weighted figure. 

Step 8 is the Weighted Base Figure. 

And finally, the last step is to establish a DBE goal for the project. 

BFT first assessed the number of ready, willing and able certified firms listed in the OMWBE Directory. BFT 
grouped those firms by NAICS code into the categories where it is anticipated that most federal aid dollars will be 
spent. Bus purchases and land purchases were not considered. The areas assessed were A&E contractors, general 
contractors, substructure, superstructure, masonry, siding, interior construction, roofing, painting, elevator, 
plumbing, HVAC, fire protection, electrical, low voltage systems, appliance, furnishings, site preparation, 
demolition, sidewalks/landscaping/irrigation and utility contractors. The following is an analysis of the OMWBE 
figures. 
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Type of Company NAICS 
Code 

`Estimated Amt 
to Prime and 
Sub 
Contractors 

% of 
Total 
Fed 
Funds 

DBE 
Benton/ 
Franklin 
Counties 

ALL firms 
in Benton 
& Franklin 
Counties 

BASE 
Figure, 
Aka, 
relative 
availability 

WT WTed 
BASE 
FIG 

A&E (includes interior 
decorator) 

541310 
461,635.72 

7% 0 642 0 7% 
0.00 

Prime Contractor 236220 2,769,814.32 42% 0 209 0 42% 0.00 

Substructure – 
Concrete footings and 
foundations 

238110 
65,947.96 

1% 1 1163 0.0009 1% 
0.000009 

Superstructure – 
steel/concrete 

238110 
$395,687.76 

6% 0 136 0 6% 
0.00 

Exterior Closure – 
masonry walls, metal 
siding, metal studs, 
insulation, sheetrock, 
Doors, ceilings 

238170 

$329,739.80 

5% 0 2883 0 5% 

0.00 

Roofing (roof 
membrane and 
insulation) 

238160 

$197,843.88 

3% 0 1202 0 3% 

0.00 

Interior Construction 
(metal stud walls, 
GWB, interior doors, 
relites, casework) 

332312 
332321 

$263,791.84 

4% 0 950 0 4% 

0.00 

Interior finishes (floor 
finishes, wall base, 
paint, wall tile, 
suspending ceiling 
systems) 

238320 
325510 

$263,791.84 

4% 0 16 0 4% 

0.00 

Conveying systems 
(elevator) 

333921 
$65,947.96 

1% 0 3 0 1% 
0.00 

Plumbing 238220 $197,843.88 3% 0 2012 0 3% 0.00 

HVAC 238220 $197,843.88 3% 0 2012 0 3% 0.00 

Fire Protection (auto 
sprnker) 

238220 
$65,947.96 

1% 0 1073 0 1% 
0.00 

Electrical 238210 $263,791.84 4% 0 1927 0 4% 0.00 

Low Voltage Systems 
(Audio Visual for 
Board/Training Rms; 
security system; 
keyless cards) 

238210 

$65,947.96 

1% 0 1927 0 1% 

0.00 

Equipment (includes 
appliances 

44311 
$65,947.96 

1% 0 144 0 1% 
0.00 

Furnishings (window 
coverings); Furniture 

423210 
$131,895.92 

2% 0 312 0 2% 
0.00 

Site Prep and 
demolition 

238910 
$131,895.92 

2% 0 54 0 2% 
0.00 

Site Improvements 
(sidewalks, 
landscaping, 
irrigation) 

238990 
561730 
221310 
541320 

$65,947.96 

1% 2 5204 0.0004 1% 

.000004 

Site Civil/Mechanical 
Utilities (Mechanical 
subcontractor); 
Excavator to put 
pipes in and 
mechanical sub who 
hooks up pipe to 
sewer 

237110 

$131,895.92 

2% 1 459 0.0022 2% 

0.000044 

1 Alignment Machine 
Mfg 

333319 
$65,947.96 

1% 0 0 0.0000 1% 0.0000 

3 Pit Jacks Mfg 238290 
333999 $65,947.96 

1% 0 4 0.0000 1% 0.0000 

2 Hoists 423120 $65,947.96 1% 0 0 0.0000 1% 0.0000 
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3 Parts Washer Mfg 333319 
336322 $65,947.96 

1% 0 0 0.0000 1% 0.0000 

3 Utility Cart Mfg 336112 $65,947.96 1% 0 0 0.0000 1% 0.0000 

1 A/C Recycling 
Machine (to capture 
Freon gas) 

336391 

$65,947.96 

1% 0 0 0.0000 1% 0.0000 

1 Tire changer 
machine 

423130 
$65,947.96 

1% 0 123 0.0000 1% 0.0000 

TOTALS $6,594,796 100% 

.000058 

DBE 

GOAL 

<1% 

LINKS FOR DEVELOPING THE GOAL: 

We established the NAICS codes at: http://naicscode.com/ 

We looked to our A&E firm to assign approximate percentages for subcontractors and the prime. Based on that, we 
calculated an Estimated Amount which would go to the Prime and Sub Contractors. These dollars represent federal 
dollars only. There are additional local match dollars which go to the project as well. 

We used this URL to find DBE’s in Benton/Franklin counties in Washington State. 
http://www.omwbe.wa.gov/biznetwas/ 

We have used this link to find the total no. of firms in WA or alternatively, in Benton and Franklin Counties: 
http://www.workforceexplorer.com/admin/uploadedPublications/9120_2007_AA_Final_Pub.xls for Benton Cty 
and http://www.workforceexplorer.com/admin/uploadedPublications/9120_2007_AA_Final_Pub.xls for Franklin 
County. 

We divided the number of DBE firms into all firms column to get a BASE FIGURE. (Essentially, the numerator in 
this ratio is the number of DBE’s in Benton/Franklin counties which we get off the WA State Website. The 
denominator is the expected, anticipated bidders in your counties or state or where you expect your bidders to come 
from. For ex, in San Francisco, they look to a 9 county region for major bidders. For a landscaper, they might limit 
the denominator to a local market. The denominator is based on where you expect your bidders to come from and 
it can be the state, multiple counties, a single county or simply your city. ) 

We multiplied the BASE FIGURE x the WEIGHT to obtain a WEIGHTED BASE FIGURE 

And we added up the WEIGHTED BASE FIGURES and DIVIDED IT BY NUMBER OF SUBS to get the DBE 
goal. 

We assume that only contractors located in Benton and Franklin Counties would be available for work in the 
Benton and Franklin County areas. 
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Analysis: Of the firms under the above NAICS codes in Washington, we estimate less than one percent would be 

available to Ben Franklin Transit. Based on the above, our DBE goal for 2010 is the same as 2009 and that is 
less than 1 percent. 

If you have any questions, please contact us at the numbers below. 

Respectfully, 

Allen Walch 
Administrative Service Manager 
Ben Franklin Transit 
509 734 5113 

Debra Hughes 
Human Resources Manager 
Ben Franklin Transit 
509 734 5119 
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