Appendix G: Example Kick-off Meeting Agendas

Alaskan Way Viaduct Replacement Project
FEIS Technical Reviewers Kickoff
November 8th, 2010
1:00 PM - 2:30 PM
AWV Offices, 999 Third Ave
24th floor large conference room

1. Introduction and Purpose of Meeting (Angela)
2. What’s in the FEIS? (David)
3. Overview of three alternatives (Ben)

4. FEIS outline, tolling, no build discussion (David)
5. DR comment and review overview (Angela)

Next steps (Angela)

NOTES:
Point Defiance Bypass Project EA/FONSI Kick-off Meeting Agenda
WSDOT’s Headquarters Building
May 17, 2012
8-10 am (Pacific Time)
Issue Lead Time
Introductions/Roles Carol Lee 5 minutes
Purpose of the Meeting Carol Lee & | 15 minutes

e Establish context and expectations for HDR’s EA & FRA
Draft FONSI work

Document Management

e FTP site for existing DRs and other Project info HDR 10 minutes
e Projectwise as paperless hub
EA Larry 60 minutes

e EA Example and Style Guide
e Annotated outline
e Naming conventions
0 Streets: spell out S, SW, etc.
0 “Impacts” vs. “effects”
o “Mitigation” vs. “minimization”
e Visuals — some starting places, needs, ideas
o Outreach materials sent via ftp to FRA
0 Pg. 56 of Socioecon: create visual of first full para. re
delay at intersections (came from pg. 8 of Trans DR)




o0 Chapter 1 Exhibits 1-3; condense, combine

Discipline Reports Larry 15 minutes
e Content analysis and reformatting
Other Issues Group 15 minutes

e Document Review protocol expectations
e Communication protocols
e Developing a data needs list (?)

We will be meeting at WSDOT’s Headquarters building in the 3" floor Mt. Rainier conference
room. If you'll be calling in, here’s the GoToMeeting info you’ll need:

1. Please join my meeting.
https://www1l.gotomeeting.com/join/691100824
2. Join the conference call: (360) 709-8065 (8065 for 4-digit dialing) Access code: 1082414



https://www1.gotomeeting.com/join/691100824
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