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Timeline

Public milestones include:

A\

June 2013: Discuss project as part of WSF community meetings.

A\

October 2013: Route open houses.

A\

December 2013: Update on open houses at WSF community
meetings.

February 2014: Schedule proposal public meetings.

Y VYV

April 2014: Conclude work.

A\

June 2014: Report on final schedule as part of WSF community
meetings.

> September (Fall) 2014: Implement schedule.
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Who’s Involved

The process is guided by a Steering Committee which includes
these representatives:

» Ferry Advisory Committee Chairs and community members
from each point of the Triangle route.

» WSF representatives from Planning, Operations, Terminals,
Communications, Customer Service, and Vessel Maintenance.

» King County Metro Transit and Kitsap Transit.

We are also coordinating with the King County Ferry District,
Vashon Water Taxi, and Vashon Island School District.
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Fauntleroy Terminal Operations
Short-Term and Mid-Range Options

1. Short-Term Options
a. Officer to facilitate off-loading.

b. Additional terminal staff during peak afternoon hours to facilitate
loading: 1flagger on street and the other at terminal.

2. Mid-Range Options
a. Phone app to tell people to pull out of line and come to the dock.

b. Highway Advisory Radio to inform customers to pull out of line and
come to the dock.



