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History of Structures Team

= Bridge to Quality - November 1998

m Co-Chalir Selection - April 1999

= Planning Meetings - June and December 1999
m Selection of Team Members - January 2000

= Partnering Session - March 2000

= Regular Monthly Meetings - April 2000

m Recommendation No. 1 - July 2002
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Sponsors

Don Nelson
Dave Dye
Kris Betty

Jared Smith

Team Members

Karl Kirker, Co-Chair Kathryn Cox-Czosnyka, Co-C
Pasco Bakotich Rick Johnson

Greg Kolle Bob Fernandes

Joe Merth Scott Perry

Karlene Loranz Ray Moy

Ed Conyers Jerry Dorn
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Structures Team Charter

Purpose

= This team was created by the Washington State
Department of Transportation and the Consulting
Engineers Council of Washington to provide a
forum for addressing issues of common interest
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Structures Team Charter

Vision

m Cost effective profitable quality projects

m Effective project delivery

m Atmosphere of mutual trust and respect

= Understanding of each other’s business
responsibilities

m Increase value to users

= Consistent bridge and region reguirements for
consultants
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Structures Team Charter

Mission

= |Leverage each other’s talents to improve our end
products

m Expedite the process to get the consultants working

= Influence the process to decrease WSDOT costs and
Increase consultant profits while maintaining guality

= Establish a Communication Plan to help facilitate
project delivery

= Draw upon what others have done
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Action Item Categories

m Technical

= Communication

m Contract/Scope

m Construction

® |nnovation

= Project Management

= Project Delivery
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Communication Plan

= Regular monthly team meetings with minutes
m WSDOT and ACEC e-mail and Web pages

= Reporting our progress through presentations
= Recommendations to sponsors
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Structures Team Completed

|ssues

= Short Term Issue No. 1
+ Capturing Lessons Learned

Construction Manual Section 6-1.1

Construction De-Briefing Session
Published July 2002
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Structures Team Closed Issues

m Long Term Issue No. 2

¢ Defining Our Organizations Business
Responsibilities

Team Decided Not to Continue Work
on This Issue
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Structures Team Nearly
Complete Issues

m Long Term No. 1

+» Determination of Roles and

Responsibilites for Projects with
Structures

m Short Term No. 2
¢ Sharing Lessons Learned
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Structures Team Active Issues

m Short Term Issue No. 3

¢ Plan Iin Hand Reviews for Projects with
Structures

m Short Term Issue No.4

+ Designer Expectations for 30%, 60%, and
90% Design Reviews for Projects with
Structures

1/11/2008



Structures Team Active Issues

m Long Term Issue No. 3
+ Design Build Bridge Office Role
m Long Term Issue No. 4

+ Determination of Environmental Project
Requirements
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Structures Team Active Issues

m Technical Issue
¢ CADD Compatibility Challenge
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Questions or Comments?
Contact the Team Co-Chairs

m Karl Kirker WSDOT
¢ (360) 705-7187

m Kathy Cox-Czosnyka  CH2MHIlI
¢ (206) 248-7472
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