WSDOT/ACEC Structures Team — Minutes January 13, 2006

WSDOT/ACEC Structures Team
Meeting @ WSDOT Bridge Office

Atendees:

Dick Stoddard Jerry Dorn

Bill Prill Bob Fernandes
Mike Bauer Jose Carrasquero
Ron Lewis Scott Perry

Paul Wolf

Absent:

Mat Preedy Steve Aisaka

Notetaker: Dick Stoddard
Opening Remarks:

Next meeting will be on February 10™ at the Berger/ABAM Office
Building.

Introduction of Ron Lewis to the committee. Ron is our newest
member and a Unit Manager in the WSDOT Bridge Design Office. He
supervises and manages the Preliminary Plans group, the Specification
and Estimates group, and the Construction Support group.

The WSDOT Construction Office is forming a new Design Build
advisory panel to assist with the formation of a formal Design Build
Committee. The initial group will consist of 5 WSDOT members, 5
AGC members, and 3 ACEC members. The role of the members is to
bring a diverse set of industry experiences to WSDOT in an effort to
improve the Design/Build process. Interested ACEC members are
encouraged to contact Fred Tharp in the WSDOT Construction
Office, (360.705.7816).

Previous Minutes
Minutes from the November 11, 2005 meeting were reviewed and
approved as printed.

Today’s Agenda

9:00 am | 35 min | Standing Agenda

Co-Chair’s opening remarks (15 min)
Fred Tharp: Design Build Task force
Members Needed

Review and approve minutes from last
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meeting (5 min)
Review and approve today’s agenda (10

min)
e Identify which LT#4 will be
discussed in detail.
Review status of outstanding action items
(5 min)

9:35am | 10 min | ST 4 — “30%-60%-90% Reviews’” — Conclusion
9:45am | 10 min | Break
9:55am | 60 min | LT 4 — “Determining Environmental
Requirements”

e Review proposal list

e Status report on each proposal
10:55am | 5min | Break
11:00 am | 90 min | LT #4 ““Determining Environmental
Requirements”

e Discussions
12:30 30 min | Working Lunch Agenda
pm Ideas for new ST and LT Issues (20 min)
Prepare agenda for the next meeting (5

min)
Analysis of today’s meeting (5 min)
1:00 pm. Adjourn

Status of Action Items from Previous Meeting dated 11/10/06.

e Complete minor changes to the Text and Table for ST#4 —
Done - Final Approval on Today’s agenda (1/13/06).

e Develop a progress chart for Long Term Issue #4 to improve
the Team’s awareness of the individual proposals and to help
focus team discussions. — In Progress — Done on Today’s
agenda (1/13/06).

Minutes from Today’s Meeting

Short Term Issue #4, “Expectations for Design Reviews for
Projects with Structures” (Permitting — Intermediate — Final) (PIF
for short)

Minor revision needs were identified and will be made to the Text and
Table documents. In the Table, the are as follows:

Titles of Review Submittals — revise Final PS&E Presubmittal Review
to be PS&E Presubmittal Review (drop the word Final)

Bridge Plan and Elevation — show 100% complete for Intermediate
Review and PS&E Presubmittal Review
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General Notes — show 100% complete for PS&E Presubmittal Review.
Foundation Layout - show 100% complete for Intermediate Review
Abutment Plans and Elevations - show 100% complete for
Intermediate Review
NOTES - Revise Note 1, second sentence to be two complete
sentences.
Revise Note 4 to include the following sentence,
”Geotechnical exploration and preliminary report may be
required to support this effort.”
In the Text Document, revise text to be consistent with Table revisions.

Short Term Issue #4 was approved as revised on 1/13/06. A letter to
the Committee Sponsors will be drafted by Bob Fernandez. Approval
and signature will occur at the February meeting.

Long Term Issue #4, “Determination of Bridge Project
Environmental Requirements”

The status of the 6 active proposals was reviewed. Each proposal will
be addressed in a separate discussion document. Each proposal
document will share a common problem statement for the parent issue
but will contain proposal specific language to address the problems and
process affected by the proposal. Each proposal will have the
following Headings: Problem Statement, Current Process, Desired
Outcome, Proposal Details, Pros, Cons, Implementation Scheduling,
Testing, and Performance Measures.

Proposal Status

4-1  New BDM Chapter for Construction Methods — Conceptual
document only, development of the proposal document has not
been started. Need to have people assigned to make the draft.
Not as urgent as 4-3 and 4-4.b and 4-4.c.

4-2  Cross Training between Environmental Staff and Engineering
Design Staff — Not started. (Paul W.)

4-3  Change the existing Environmental criteria and approval system
to a performance based system — nearly complete. Needs to be
reviewed by committed and completed. High Priority — will
work on during February meeting.

4-4.a  Document decisions during early stages of design process —
Proposal document has not been drafted. Discussion and
implementation should not be a lengthy process. (Jerry D.)

4-4.b Translate permit condition language to contract language —
some preparation work has been performed. Draft document
has not been prepared. High Priority and should be address by
Committee very soon. (Paul W.)

4-4.c Translate Corps of Engineers HPS requirements into contract
language. — Draft document has not been prepared. High
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Priority and should be address by Committee very soon. (Paul
W.)

Discussion focused on Proposals 4-4.b and 4-4.c and 4-3. Committee
decided to resolve 4-3 first and then resolve and finish 4-4.b and 4-4c.

Proposal 4-3 will be distributed to member for review and focused
discussion at February meeting. Include WSDOT’s briefing paper to
the Governor regarding Performance based permitting for construction
projects.

Proposals 4-4.b and 4-4.c are combined into one Proposal referred to as
4-4.b with a new title of, *“ Establish a process for Utilizing WSDOT
Standard Specifications in Environmental documents and Permits”.

Proposal 5 (new 1/13/06) was suggested and will be discussed at future
meetings. Proposal 5 address the problem of local jurisdictions
creating environmental requirements that supersede State and Federal
requirements. WSDOT may need to dedicate staff to monitor and
incorporate local jurisdiction requirements into WSDOT budgeting and
PS&E development efforts.

LUNCH
Discussed potential New Issues for Committee Discussion.

1. Co-Location/Integrated Engineering Office business model for
WSDOT and its impact on the structural engineering
community.

2. Electronic Signature of Structural Plans — Identify a method
that can be endorsed by the Bridge Engineering professional in
Washington.

Action Items for Next Meeting

e Develop the Short Term Issue #4 transmittal letter to the
Committee Sponsors for review and signature at February 10
meeting.. - Bob.

e Review LT#4 Proposal 3 “Change the existing Environmental
criteria and approval system to a performance based system”
for focused discussion at next meeting. — All Members

e Develop a draft of LT#3 Proposal 4b, “Establish a Process for
Utilizing WSDOT Standard Specification in Environmental
Documents and Permits” — Paul W. and Ron L.

Agenda for Next Meeting — February 10, 2006:
Berger/ABAM
Federal Way, WA

| 9:00am | 20 min | Standing Agenda |
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Co-Chair’s opening remarks (10 min)
Review and approve minutes from last
meeting (5 min)

Review and approve today’s agenda (10
min)

Review status of outstanding action items
(5 min)

9:20am | 40 min

ST 4 — “PIF Reviews™ — Transmittal Letter
Approval and Signature

10:00 am | 10 min

Break

10:10 am | 50 min

LT 4 — “*Determining Environmental
Requirements™
e Proposal 3 — Performanced Based
Permitting

11:00 am | 10 min

Break

11:10 am | 50 min

LT 4 — “Determining Environmental
Requirements™
e Proposal 3 — Performanced Based
Permitting

12:00 pm | 30 min

Working Lunch Agenda
Discuss draft for Proposal LT4-4b (30

min)
12:30 1:00 Wrap Up
pm. pm Review action items from today’s meeting

(10 min)

Prepare agenda for the next meeting (10
min)

Analysis of today’s meeting (10 min)

Meeting Adjourned
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