Highway Construction Program
Monthly Delivery Progress Report Watch List

May 2015

This report focuses on Capital Highway Program projects which have, or may have
significant changes in scope, schedule, or budget. These projects are reported monthly
by CPDM to identify when and how these delivery issues are resolved.

The Monthly Delivery Progress Report Watch List replaces the quarterly delivery
progress report previously known as The Gray Notebook Watch List. A monthly report
allows for timely reporting and improves transparency on delivery progress.

This report sorts projects into three categories: new projects being reported on, changes
from last month, and projects previously reported that have no changes and are not yet
resolved.

o0 New projects this month. These projects have been added to the watch list due
to potential changes or issues in scope, schedule, or budget. This category also
includes projects with changes that occurred and were resolved within the
current month.

o Changes from Prior Month. Changes discussed in this section were on the
previous month’s watch list and have other issues that have happened; or they
may have been resolved. This section also includes projects where the issues
were resolved and the project was removed from this list.

o0 No Changes from Prior Month. These projects were on the previous month’s
watch list and are being followed while an issue is in the process of being
resolved.

For additional information on scope, schedule and budget for all projects, please visit
WSDOT's project pages. This is the link that leads to the websites of individual projects:
http://www.wsdot.wa.gov/projects/search/

To search for a particular project, please enter the state route, county, project title or
PIN.

1 May 2015



Summary

Delivery Progress Report Summary Table as of May 31, 2015, with issues based on a

monthly update.

New in May 2015

Project

Phasel/lssue

I-5/Birch Bay Lynden Rd Bridge 5/834 -
Bridge Repair (Whatcom) 100596M

Construction: emergency repairs

[-90/Stampede Pass Interchange - Bridge
Repair (Kittitas) 509015S

Construction: emergency repairs

SR 532/Davis Slough Bridge Replacement -
Widening for Flood Prevention (Island,
Snohomish) 153208G

Design: schedule delay

Changes from Prior Month

Project

Phasel/lssue

SR 3/Belfair Area — Widening and Safety
Improvements (Mason) 300344D

Design: schedule delay; cost increase

SR 20/Race Road to Jacobs Road — Safety
Improvements (Phase 2) (Island) 102010R

Design: schedule delay

I-90/Easton Hill Vic to Kachess River Br EB -
Replace/Rehab Concrete (Kittitas) 509012R

Design: schedule delay

SR 99/S King St Vic to Roy St - Viaduct
Replacement (King) 809936E

Construction: schedule delay

No Changes from Prior Month

Project

Phasel/lssue

SR 161/24th St E to Jovita - Add Lanes
(Pierce) 316118A

Construction: potential cost increase
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SR 302/N of E Victor Rd - Culvert Design: schedule delay
Replacement (Mason) 330224A

Project Detail
Below is the detail behind the above summary.

New in May 2015

I-5/Birch Bay Lynden Rd Bridge 5/834 - Bridge Repair (Whatcom)

Issue: The bridge was damaged by an over-height load. This project is being
reported and removed from this list.

This bridge was struck by an over-height southbound vehicle on Thursday, May 21,
2015. The bridge was severely damaged and will require structural repairs and
replacement of bridge elements. As a result, the lane width on the bridge was reduced
to 11 feet in each direction, and a water-filled barrier was placed along the westbound
shoulder to maintain two-way traffic across the bridge.

The estimate for the bridge repairs is approximately $1 million.

[-90/Stampede Pass Interchange - Bridge Repair (Kittitas)

Issue: This bridge was damaged by an over-height load. This project is being
reported and removed from this list.

This bridge was struck by an over-height eastbound vehicle on Tuesday, November 25,
2014. The eastbound span of the bridge sustained substantial damage requiring
repairs, and parts of the bridge will have to be replaced. Minor damage to the bridge
has been repaired by WSDOT but traffic control is currently restricting bridge traffic to
one lane to keep vehicles off the severely damaged sections of the bridge.

Because of the low clearance (14' 10"), this bridge has been hit multiple times over the
years. WSDOT will raise the vertical clearance by 11 inches to reduce the risk of future
collisions with the bridge, and replace the entire span over the 1-90 eastbound lanes.

The estimate for these repairs is $1 million.
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SR 532/Davis Slough Bridge Replacement - Widening for Flood Prevention (Island,
Snohomish)

Issue: The unfavorable weather and construction delays have delayed the
operationally complete date to spring 2016. This project is being removed from
this list.

The operationally complete date was delayed by one year, from fall 2015 to fall 2016.
Unfavorable weather and construction delays associated with the installation of the
timber piles for the bridge have delayed the final paving work to the 2016 construction
season.

To help improve and protect the highway from storms, high tides, floods, earthquakes,
and blocking collisions, this project will raise and widen a three-quarters of a mile
section of SR 532 between Smith and Eide Roads and replace the existing bridge over
Davis Slough.

The project is estimated at $29 million. The construction contract was awarded to
Scarsella Bros., Inc. in June 2014 and construction began in August 2014.

Changes from Prior Month

SR 3/Belfair Area — Widening and Safety Improvements (Mason)

Changes from Prior Report: The project has been awarded and is being removed
from this list.

Previously reported: The advertisement schedule has been delayed from June 2013
and the project cost remains at risk until the bids are opened. The project estimate
increased by $1 million to a total of $22.4 million, due to increased design and
construction costs on certain bid items, and the demolition and disposal of buildings and
sale of a portion of property not required. (For the complete report, please see the April
2014 Watch List at the Progress Delivery Reports Archive.)

Update to the February 2015 report: Bid opening was held on May 20, 2015, and the
low bid was 4.54% above the Engineer's Estimate, an increase of $525,285. The risk
was realized and the funding for the cost increase has been met. The total project cost
estimate is $23 million. The project is being removed from this list.
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SR 20/Race Road to Jacobs Road — Safety Improvements (Phase 2) (Island)

Changes from Prior Report: The right-of-way acquisition has delayed the
advertisement date to fall 2015. This project is being removed from this list.

Previously reported: The project is estimated at $6 million, which is an increase of $1
million due to a change in the recommended solution from a two-way left turn lane to
realignment of the Parker/Morris Road Intersection. As a result, the advertisement date
was delayed from December 2014 to April 2015 due to delays with obtaining the
environmental permits and right of way acquisition. The construction is planned to be
completed in July 2015. (For the complete report, please see the March 2015 Watch
List at the Project Delivery Reports Archive website.)

Update to the March 2015 report: WSDOT is now planning to advertise in fall 2015, with
construction completed in summer 2016. WSDOT was not able to purchase the
property needed for construction due to the parcel owner’s bankruptcy proceedings.

I-90/Easton Hill Vic to Kachess River Br EB - Replace/Rehab Concrete (Kittitas)

Changes from Prior Report: The pavement rehabilitation method changed, which
has reduced the estimated cost. The project will be completed on time and is
being removed from this list.

Previously reported: The project is estimated at $12.1 million. The advertisement has
been delayed from October 2014 to April 2015 due to changes in the design solution
and traffic control refinements, delays with obtaining environmental permits, and
incorporating the transition sections between the new and old pavement sections. The
project was advertised on April 6, 2015. However, during the advertisement period,
WSDOT canceled the contract and is now considering a change in the rehabilitation
method that would reduce costs and preserve pavement life. This project will be
repackaged for advertisement in summer 2015 and completion in fall 2017. (For the
complete report, please see the April 2015 Watch List at the Progress Delivery Reports
Archive website.)

Update to the April 2015 report: WSDOT has changed the pavement rehabilitation
method from an unbonded concrete overlay to a Hot Mix Asphalt (HMA) overlay to
reduce costs and preserve pavement life. The total project cost is now estimated at $5.5
million, a decrease of $6.6 million. The project will be re-advertised June 2015 for a fall
2016 completion, not a 2017 completion as reported in error in April.
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SR 99/S King St Vic to Roy St - Viaduct Replacement (King)

Changes from Prior Report: The repairs required on the Tunnel Boring Machine
are more extensive than anticipated. A revised schedule is being prepared by
Seattle Tunnel Partners.

Previously reported: The front end of the Tunnel Boring Machine (TBM) has been lifted
to the surface for repairs. The re-start is now anticipated in August 2015. Seattle Tunnel
Partners (STP) were able to re-start the tunnel boring machine on February 19th and
have moved it into the access pit where STP and manufacturer Hitachi Zosen have
begun the disassembly process. The repair work plan for the tunnel boring machine
(Bertha) will replace the damaged seal system and the main bearing, strengthen the
machine to accommodate the new seal system, and make other enhancements to
improve performance. The tunnel boring machine was stopped since December 2013.
(For the complete Watch List report, please see the July 2014 Watch List at the
Progress Delivery Reports Archive website.)

Update to the April 2015 report: Damage to the Tunnel Boring Machine was more
extensive in some areas than anticipated. STP will not provide a revised schedule for
resuming mining until they fully understand the scope of repairs. They have indicated
that they will replace the main bearing and outer seals of the machine as expected.
They have also decided to replace the inner seals to make them more compatible with
the new outer seals and easier to access should the need arise.

For more updates on the Alaska Way Viaduct Replacement project, please see the
Alaskan Way Viaduct website at http://www.wsdot.wa.gov/projects/viaduct/

No Changes from Prior Month

SR 161/24th St E to Jovita - Add Lanes (Pierce)

Status: No change.

Previously reported: There is a potential cost increase due to a pending claim by the
contractor. The project was completed on August 21, 2014. (For the complete report,
please see the September 2014 Watch List at the Project Delivery Reports Archive
website.)

SR 302/N of E Victor Rd - Culvert Replacement (Mason)
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Status: No change.

Previously reported: The schedule has been delayed one year to allow time to acquire
environmental permits and a construction easement. WSDOT has delayed the schedule
to allow time to obtain environmental permits and a permanent construction easement
from a private property owner. The design has changed from constructing a wall to
armoring with rock at the culvert's outlet location on the beach. Armoring will prevent
wave action from further eroding the slope. The new design extends to private property
and requires a permanent easement. The redesign has delayed the schedule from the
2015 construction season to the 2016 construction season. (For the complete Watch
List report, please see the April 2014 Watch List at the Project Delivery Reports Archive
website.)
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