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SCIP Purpose

Washington state has significant need for airport
iInfrastructure preservation and improvement.

The WSDOT Airport Aid Grant Program is
severely underfunded.

WSDOT must prioritize projects to ensure the
most important projects receive the highest
priority.

The Statewide Capital Improvement Plan (SCIP)
Is the method used to program airport projects at
the state level.



What is a CIP?

A list of projects for each airport:

* Capital « Safety
* Planning * Runway Safety
« Land acquisition « Security

* Maintenance

A project list based on the Airport Master Plan
and Airport Layout Plan

Short-, medium-, and long-term (5, 10, and 20
years) project list

Projects that address critical airport
infrastructure needs and aviation demand



What is the SCIP?

» A statewide list of projects that include:

 All public-use airports in Washington State
(excludes military)

Five years of projects

NPIAS and Non-NPIAS airports

Large and small airports

Primary and non-primary airports



Project priorities

WSDOT

Pavements
Safety
Planning

Performance
Objectives

FAA

Runways
Part 139
ARFF
RSA
Taxiways
Aprons



Project analysis

Plan projects to meet critical aviation system
needs and priorities

* How projects are prioritized:

— Obijective Scoring
« FAA National Priority Ratings
« WSDOT Project Scoring

— Subjective Quality Assurance
» Technical Advisory Team reviews scores and justifications
« WSDOT collaborates with FAA Project Managers (NPIAS)

— Collaborative Validation
 FAA and WSDOT review/validate prioritized projects



SCIP elLearning Tool

Address http://www.wsdot.wa.gov/aviation/Grants/SCIP.htm
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Preliminary Statistics from this

year’s CIP Submission

[Summary of all Projects 2014 2015 2016 2017 2018 Total
Total Projects 166 140 110 82 66 564
Total Project Dollar Amount $86,486,862 $135,001,121 $71,447,429 $49,908,431 $46,789,704 $389,633,547




Preliminary Statistics

Detailed Breakout

Details of all Runway Projects 2014 2015 2016 2017 2018 Total
Total Projects for Runway Preservation 16 10 5 8 11 50
Total Projects for Runway Expansion 15 11 17 7 4 54
Total Project Dollar Amount for Runway Preservation $7,297,536 $6,643,066 $3,202,100 $7,448,888 $3,751,350 $28,342,940
Total Project Dollar Amount for Runway Expansion $18,233,835 $68,935,178 $6,702,705 $4,782,152 $3,225,000 $101,878,870
Total runway projects 31 21 22 15 15 104
Total runway projects dollar amount $25,531,371.00| $75,578,244.00 $9,904,805.00 $12,231,040.00 $6,976,350.00| $130,221,810.00
Details of all Taxiway Projects 2014 2015 2016 2017 2018 Total
Total Projects for Taxiway Preservation 14 15 11 8 2 50
Total Projects for Taxiway Expansion 13 11 8 10 11 53|
Total Project Dollar Amount for Taxiway Preservation $6,179,132 $12,847,524 $28,524,091 $2,252,077 $444,444 $50,247,268
Total Project Dollar Amount for Taxiway Expansion $11,263,976 $11,393,523 $2,905,876 $12,761,234 $13,366,420 $51,691,029
Total Taxiway Projects 27 26 19 18 13 103
Total Taxiway dollar amount 17443108 24241047 31429967 15013311 13810864 101938297




Preliminary Statistics

Detailed Breakout (cont.)

Details of all Apron Projects 2014 2015 2016 2017 2018 Total
Total Projects for Apron Preservation 6 6 7 4 7 30
Total Projects for Apron Expansion 3 5 4 3 1 16
Total Project Dollar Amount for Apron Preservation $4,105,756 $2,091,867 $2,905,000 $2,078,216 $11,846,725 $23,027,564
Total Project Dollar Amount for Apron Expansion $376,000 $721,000 $2,283,000 $1,775,000 $175,000 $5,330,000
Total Apron Projects 9 11 11 7 8 46
Total Apron dollar amount $4,481,756.00 $2,812,867.00 $5,188,000.00 $3,853,216.00] $12,021,725.00, $28,357,564.00




Preliminary Statistics
Sponsor Participation

 Airports Submitting Data:
— 103 Airports Submitted Projects

— 40 Airports with Five Year Plans out to
2018



Lessons Learned

* Frequently Occurring Data Input
Challenges:

— Project Start Year Not Selected
— Incorrect Work Codes
— Funding Amounts Missing

— Project Status Not Selected (Planned,
Funded, etc.)



What’s next for SCIP

Web Application Updates

Integration with FAA's Airports External
Portal (AEP)

Upcoming Airport Visits
Workshops:

« Olympia:  September 5"

 Arlington:  September 10t
« Wenatchee: September 18t
« Spokane: September 19t



Questions?

For more information please contact:

John MacArthur
WSDOT SCIP Program Manager
360-596-8954
MacArtJ@wsdot.wa.gov
www.wsdot.wa.gov/aviation
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