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Presenter
Presentation Notes
1.10 	Describe any political (including legislative), economic, or social factors that have impacted efforts discussed in the previous questions 	Judy, Mike 

1.11 	Describe any other obstacles/constraints to addressing land use by the DOT and how they were corrected Judy & Elizabeth 

2.1 	Provide an overview of how your agency is organized. In particular, describe the structural relationship between corridor management and 	land use; describe any obstacles or challenges in coordinating land use and transportation due to the current organizational structure and 	how you have or are working to overcome them. Judy and Char

2.2	Describe the coordination and responsibilities among the state DOT, MPOs, and localities for the consideration of land use and development 	of plans (TIPs, LRTP, MTP, etc.). Kathy 

2.3	Describe your state’s public transportation programs in terms of corridor ownership and maintenance. Keith Cotton

2.4	Describe the frequency and duration for program updates in terms of new TIPs, STIPs, and other plans. Cliff Hall 
 
2.5	Describe transportation program funding sources for each transportation mode in terms of (1) federal funds, (2) toll corridors, (3) state 	funding, (4) local government funding, (5) impact fees, and (6) other innovative funding  Lizbeth

2.6	Describe how funds from the previous question are allocated towards corridor preservation, corridor management, and access 	management plans Rich Struna 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 

2.8	Describe any impacts of land development on congestion, mobility/accessibility, freight movement, and safety within your organization
	Pat & Mike

2.9	Describe what policies, funding mechanisms, etc. are followed for real estate activities in corridor protection/preservation (i.e. advanced 	acquisition, development rights, development agreements, etc.) Pat & Mike
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Welcome to Washington 
Summary of Today’s Presentation

• State Policies and Priorities

• Transportation in Washington Overview

• Growth Management Act 

• Land Use 

• Real Estate Services

• Access & Developer Services

• Asset Performance & Funding

• Performance Measures & Gray Notebook

• Eastern Region Case Study 
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Governor Gregoire’s Priorities  for Washington

Economic
Development Education Health

Care Energy Environment

Government
Accountability

Public
Safety

Social
Services TransportationVeterans Diversity

Statewide Transportation 
Plans 

Regional 
Transportation Plans 

Congestion 
Management 

Strategic Highway 
Safety Plan 

Congestion 

Transportation Plans 

Management Plans 

Transportation Plans 

Statewide Transportation 

State Transportation Policy Goals
Preservation, Safety, Mobility, Environment, Stewardship, and Economic Vitality

Presenter
Presentation Notes
Governor Gregoire recognizes the critical importance of how a seamless transportation system contributes to the prosperity of our state while  addressing the safety of our travelers.    SAFETY:    The Governor is committee to Putting Safety First, as shown in the state’s Strategic Highway Safety Plan: Target Zero. The plan’s goal is for our state roads to experience zero fatalities and zero serious injuries on our city streets, county roads, and state highways by the year 2030.  
Target Zero uses the 4 E’s strategies: Education, Enforcement, Emergency Medical Services, and Engineering. 
In the last 4 years, total fatalities have decreased.   2006: 581      2007: 537      2008: 509    2009: 477     2010: not available
Engineering: WSDOT received national attention for improving two-lane road safety with the installation of centerline rumble strips. This low cost solution is resulting in significantly fewer cross-over crashes. A recent (March 2011) report showed a reduction in All Injury Severities by 24.9% and a reduction of Fatal & Serious Injury collisions by 37.7% .  http://www.wsdot.wa.gov/research/reports/fullreports/768.1.pdf 
Planning:  Strategies from Target Zero are consistent with the other transportation planning conducted in the state. This includes: 
The federally-required Long-range Statewide Transportation Plan (2007-2026 Washington Transportation Plan) required for receiving federal surface transportation funds for all modes. 
The state-required Highway System Plan which is the basis for the state highway budget 
State and federally required Regional Transportation Plans for city streets, county roads, and state highways in metropolitan areas and non-metropolitan areas. These are required for receiving state or federal funds. 
Moving Washington. 
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Presenter
Presentation Notes
This makes things interesting.  Our agency has gone from centralized, de-centralized and about six or seven variations in between. Depending on who you ask today, where they work and the topic it pertains to you will get a different answer.
Corridor planning is not identified in this chart which is the legal framework we have for transportation planning in Washington. Focus on the colors and it will seem less overwhelming.
Left side state requirements, right side federal requirements.
Purple is the federally compliant statewide long-range transportation plan, Green is the statewide multimodal transportation plan required in state law.  The blue are the specific state-owned planning requirements, and the yellow represent the issues and modes our state has defined we should have an “interest” in.
Orange is the federally required strategic highway safety plan that we call Target Zero in WA.
The gray shaded boxes represent the RTPO, MPO and other transportation plans that we need to coordinate, and be consistent with, or not-inconsistent with.
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Washington State MPO/RTPO Map



The Difference Between RTPOs and MPOs

• State legislation created RTPOs 

• Federal legislation created MPOs 

• An RTPO covers both urban and rural areas and receives state 
funding in support of its planning efforts 

• An MPO covers an urbanized area and receives federal funding in 
support of its planning efforts
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Presenter
Presentation Notes
Urban = an area that is already urban
Urbanized = an area that was made urban intentionally
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Presenter
Presentation Notes
Planning occurs in many Divisions and in all regions of our agency.
One of our greatest challenges is staying connected and not becoming too isolated in our silos.
Another challenge we face is the institutional culture of what we called the level of development map.  Where the “build-out” if you will of our highway system was identified on a map, regardless of system performance, but largely due to expected capacity for the future, essentially proactively driving the demand, without regard to changing land use conditions, or the user’s needs.
This over the past three decades has created internal expectations for four lane, divided, limited access corridors, which meet full safety standards.
As you might imagine shifting this approach on an agency-wide basis is a significant challenge.




Moving Washington
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Presenter
Presentation Notes
Add Planning Studies cover to this slide



Washington State Department of Commerce 

Integrated SEPA/GMA: 
Up-front SEPA: Defined Mitigation

House Environment Committee
October 20, 2011 

Presenter
Presentation Notes
Brief Explanation of State Environmental Policy Act (State’s version of NEPA) and Growth Management Act  



Eight Subareas’ Development Goals

Industrial or Employment Center:

• Everett 

• Redmond

Stimulate Downtown Development:

• Colville

• Mill Creek



Eight Subareas’ Development Goals

Expand Downtown Urban Re-Development:

• Kent

• Vancouver

• Spokane

• Wenatchee



Predefined Mitigation



For more information on SEPA Case Studies, go 
to: www.commerce.wa.gov/growth and click on 

“What’s New”

Or contact:
leonard.bauer@commerce.wa.gov

(360) 725-3055
heather.ballash@commerce.wa.gov

(360) 725-3044
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Presenter
Presentation Notes
This has been a very high level presentation.  We can follow up with you on any questions you have with more information.

http://www.commerce.wa.gov/growth�
mailto:leonard.bauer@commerce.wa.gov�
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Land Use and Transportation Integration

The Growth Management Act and Transportation Planning 
(Leonard Bauer, Commerce Growth Management Services)

WSDOT’s Work to Integrate Transportation and Local Land Use 
(Elizabeth Robbins, WSDOT Community Transportation Planning)

24

“It is in everybody’s best interest to direct future 
urban growth to walkable, attractive, and affordable 
urban areas where citizens can live, work, and play. 
It is the best use of our transportation infrastructure 
dollars, and it helps Washingtonians.”

Governor Chris Gregoire
April 30, 2008

Urban Land Institute Reality Check Event

Presenter
Presentation Notes
1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth

1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local agencies, 	and/or the DOT for land use decisions Char & Elizabeth

1.11	Describe any other obstacles/constraints to addressing land use by the DOT and how they were corrected Judy & Elizabeth 

4.2	Describe any incentive programs for localities to develop in a particular way and coordinate development with other agencies Elizabeth 

4.3	Describe methods and ideas explored that are transferable to other states and localities Elizabeth

4.5	 Describe whether results are transferrable to other transportation modes besides highways Elizabeth

4.7	Describe other initiatives of your organization relating to land management plans with localities (procedures, policies, etc.) Elizabeth, 	Judy




Washington’s Planning Framework

Paragraph header

Body copy

• Bulleted body copy

– Sub-bulleted body copy
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Paragraph header

Body copy

• Bulleted body copy

– Sub-bulleted body copy

Urban Growth
Reduce sprawl
Transportation
Housing
Economic Development
Property Rights
Permits 
Natural Resource Industries
Open Space and Recreation
Environment
Citizen Participation and Coordination
Public Facilities and Services
Historic Preservation
Shoreline Management

The Transportation Goal: 

Encourage efficient 
multimodal transportation 
systems based on regional 
priorities and coordinated 
with county and city 
comprehensive plans.

GMA Planning Goals Balance:



The GMA and Transportation Planning
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The
Transportation 

Element

Inventory

Needs Analysis

Level of Service 
Standards

Finance Plan

Concurrency

Intergovernmental 
Consistency & 
Impact Disclosure

Land Use
Housing
Capital Facilities Planning
Utilities
Rural Areas
Transportation

Plan Elements Must Be Consistent…

Transportation

…and 
Development 
Regulations must 
Be Consistent with 
the Plan.



The GMA and the State 
Transportation System
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Local Governments are Required to:
• Inventory the state-owned transportation facilities within their 

boundaries.
• Estimate the traffic impacts to state-owned facilities resulting 

from their land use assumptions.
• List the state transportation system improvements needed to 

meet demand.
• Identify the adopted LOS standards for state-owned highways 

and ferry routes.

Local Governments are NOT Required to:
• Apply concurrency to state transportation facilities and 

services (except in Island and San Juan counties).



The GMA Coordinates Land Use and 
Transportation Planning
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City Transportation Plans.

Consistency 
with 
Neighboring 
Jurisdictions

Regional
Certification

State 
Consistency

Countywide Planning Policies.

Regional Transportation Plans.

State Transportation Plans.

Multicounty Planning Policies.

County Transportation Plans.



Integrating Land Use and Transportation is 
Part of Our Effort to Provide a 21st Century 
Sustainable Transportation System
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WSDOT Community Transportation 
Planning Office

3030  

Created in January, 2010 to better integrate land 
use and transportation planning by:
• Identifying and sharing new planning techniques and 

technologies.
• Increasing the knowledge and effectiveness of WSDOT 

staff in sustainable land use and transportation planning.
• Integrating sustainable land use and transportation 

principles in agency policies and practices.
• Developing effective working relationships between local, 

regional, state, and federal agencies.
• Identifying national, state, and private funding 

opportunities.



CTPO’s Projects Make Progress on 
Integrating Transportation and Land Use

31

• Participating in a National Governors Association 
Policy Academy on shaping a new approach to 
transportation and land use planning.  

• Securing FHWA sponsorship of a one-day workshop 
in Clark County featuring nationally known scenario 
planning experts.

• Providing training to WSDOT staff on: 
• Effectively participating in local planning.
• Reviewing a transportation element.
• Effectively participating in planned actions under SEPA

• Developing resources for WSDOT staff including:
• A plan review checklist.
• A repository for agency comment letters.
• A regular forum for discussing issues.

• Distributing a quarterly electronic newsletter.
• Developing guidance for local governments



Real Estate Services

Highway Location and Design – Early Right-of-Way Involvement

• Provide and evaluate ownership information

• Title work

• Estimate costs of acquisition, relocation assistance, and other costs

• Identify:

– Needs for, and feasibility of, functional replacement of publicly-owned 
real property

– Evaluate social, economic, and aesthetic impacts of the proposed project 
upon adjacent property, the community

– Displacements of people, businesses, farms, and nonprofit organizations

32

Presenter
Presentation Notes
1.14	Describe when ROW involvement begins and what tools are utilized 

	The RESM (or designee) makes project field inspections at appropriate times throughout the development of a project to assure that adequate consideration is given to significant right of way elements involved in the location and design of the project, including possible social, economic, and environmental effects.




Real Estate Services

Highway Location and Design – Early Right-of-Way Involvement

Tools

• Scoping estimates

– Analyses of various routes and/or alternatives

– Level of detail

• Project Funding Estimates

– Detailed parcel-by-parcel estimate of total expected right -of -way 
acquisition costs

– Hazardous material issues

– Project data package (sales, sales map, neighborhood & project 
description, damage studies, cost to cure documentation)
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Presenter
Presentation Notes
1.14	Describe when ROW involvement begins and what tools are utilized 




Real Estate Services
Advance Right-of-Way Revolving Fund (Fund 880)
• Definition – Revised Code of Washington (RCW) 47.12.242  

• RCW 47.12.244

• 1991 Legislature transferred initial $10 Million from Motor Vehicle Fund

• All moneys received from rental income (not subject to federal aid 
reimbursement)

• Amendments (2007-2009, 2009-2011 biennia): Legislature may transfer 
excess fund balance to motor vehicle account

• RCW 47.12. 246

• Funds received from interim management of the properties

• Reimbursement

34

Presenter
Presentation Notes
RCW 47.12.242
"Advance right-of-way acquisition" defined.
The term "advance right-of-way acquisition" means the acquisition of property and property rights, generally not more than ten years in advance of programmed highway construction projects, together with the engineering costs necessary for such advance right-of-way acquisition. Any property or property rights purchased must be in designated highway transportation corridors and be for projects approved by the commission as part of the state's six-year plan or included in the state's route development planning effort.

RCW 47.12.244
Advance right-of-way revolving fund.
     *** CHANGE IN 2011 *** (SEE 1175-S.SL) ***�There is created the "advance right-of-way revolving fund" in the custody of the treasurer, into which the department is authorized to deposit directly and expend without appropriation:�(1) An initial deposit of ten million dollars from the motor vehicle fund included in the department of transportation's 1991-93 budget;�(2) All moneys received by the department as rental income from real properties that are not subject to federal aid reimbursement, except moneys received from rental of capital facilities properties as defined in *chapter 47.13 RCW; and�(3) Any federal moneys available for acquisition of right-of-way for future construction under the provisions of section 108 of Title 23, United States Code.�During the 2007-2009 and 2009-2011 fiscal biennia, the legislature may transfer from the advance right-of-way revolving fund to the motor vehicle account amounts as reflect the excess fund balance of the advance right-of-way revolving fund.

RCW 47.12.246
Reimbursement to advance right-of-way revolving fund.
(1) After any properties or property rights are acquired from funds in the advance right-of-way revolving fund, the department shall manage the properties in accordance with sound business practices. Funds received from interim management of the properties shall be deposited in the advance right-of-way revolving fund.� (2) When the department proceeds with the construction of a highway which will require the use of any of the property so acquired, the department shall reimburse the advance right-of-way revolving fund, from other funds available to it, the current appraised value of the property or property rights required for the project together with damages caused to the remainder by the acquisition after offsetting against all such compensation and damages the special benefits, if any, accruing to the remainder by reason of the state highway being constructed.�(3) When the department determines that any properties or property rights acquired from funds in the advance right-of-way revolving fund will not be required for a highway construction project the department may sell the property at fair market value in accordance with requirements of RCW 47.12.063. All proceeds of such sales shall be deposited in the advance right-of-way revolving fund.�(4) Deposits in the fund may be reexpended as provided in RCW 47.12.180, 47.12.200 through 47.12.230, and 47.12.242 through 47.12.248 without further or additional appropriations.





Real Estate Services
Advance Right-of-Way Revolving Fund (Fund 880)

• Key Fund Requirements

• Must be in a highway transportation corridor 

• Included in the state’s ten year capital improvement and preservation 
program

• High degree of certainty that the right-of-way will be needed

• High degree of certainty that the right-of-way will increase in cost 
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Presenter
Presentation Notes
R/W Manual  6-3.1 Acquisition With State Advance Right of Way Revolving Fund
C. Fund Requirements
1. The proposed purchase must be in a highway transportation corridor. 
2. The proposed purchase is included in the state’s ten year capital improvement and preservation program. 
3. There is a high degree of certainty that the right of way will be needed as evidenced by any of the following: 
a. The right of way is necessary in a majority of project options. 
b. If there is a preferred option, the right of way is necessary. 
c. A major portion or all of the property is necessary. 
NOTE TO MIKE:  Where in NEPA process
4. There is a high degree of certainty that the right of way will increase in cost as evidenced by one of the following conditions: 
a. There is a plan for a private industrial, commercial, or residential development in the area. 
	b. The property is in an area of rapid development 



Real Estate Services
Discussion of North South Corridor – Spokane WA

• Advance Acquisition
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Access & Development Services

WSDOT Uses: 

• Modal Plans

• Corridor Plans

• Comprehensive Plans

To assist in determining the future deficiencies and proposed solutions 

37

Presenter
Presentation Notes

1.9	Describe the use and role of access management plans, corridor management plans, and other studies; and how they are used to 	promote desired land uses along these corridors  Barb

Route Development Plans and Corridor Plans are normally utilized, and include information on specific state highway facilities to determine the future deficiencies and proposed solutions.  These studies include analyses of operating conditions, environmental considerations, population, land-use changes, access, right-of-way and other issues affecting the future of a state highway and its neighbors. 
Local agencies also provide information in their Comprehensive Plans which provides them a legally recognizable framework when making decisions about land use, transportation and public facilities. 
Recently, a WSDOT project office Bellingham, WA provided a report to the public, as part of their outreach, which evaluated improvement options along a very busy local roadway.  This report considered transportation needs of the corridor and reviewed how to address them with a dwindling budget.  They found that by implementing low-cost access management principles (i.e.- restricting left-turns, consolidating driveways and removing two-way left-turn lanes) traffic impacts were greatly reduced.



	




Access & Development Services
Working together with local agencies turns 
roadways . . . 
FROM THIS:       TO THIS:
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Presenter
Presentation Notes
Another project near Tacoma, WA implemented access management and significantly reduced the number of collisions during the afternoon peak period.  In Shoreline, near Seattle, WA, a recent access management project reduced collisions by 64 percent.
Additionally, Washington State is currently work with other state agencies on potential legislative changes that include SEPA reform to include greater context and structured in a way to better conduct a coordinated, cumulative effects analysis along the highway system.  




Access & Development Services

When Does ROW Involvement Begin?

EARLY!!!

WSDOT tools are available online and provide guidance and step-by-
step directions

• WSDOT Design Manual

• WSDOT Right-of-Way Manual

• Project Management Online Guide

• Master Deliverables List
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Presenter
Presentation Notes
1.14  Describe when ROW involvement begins and what tools are utilized.  Barb and Mike
Ideally, ROW involvement begins in the scoping phase of a project.  (Some project design offices are better than others when it comes to ROW involvement.)  WSDOT has many tools to assist in the development of projects.  All of these are available on-line; including the WSDOT Design and Right of Way Manual. WSDOT, too, has an interactive Project Management Online Guide that provides definitions, step-by-step directions, guidelines, and access to samples for performing each step of project management.  Additionally, guidance is provided in a “Master Deliverables List  scheduling software.  Items in the list (including ROW) are consistently named across the state, which allows the ability to track and monitor project delivery, and increases our capacity for accountability to the public.




Access & Development Services
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Presenter
Presentation Notes
Both manuals are used concurrently at the beginning and throughout the design process.  Both manuals reference each other.




Access & Development Services 
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Presenter
Presentation Notes
The Project Management Online Guide includes best practices, tools, and templates to provide a framework for effective management.  It is an interactive tool that links to manuals and specifications, and examples of good practice.



Access & Development Services 
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WSDOT Master Deliverable List (MDL)

Presenter
Presentation Notes
The Master Deliverable List (MDL) is a comprehensive listing of project elements that is agreed to by all regions.  The MDL is organized in project phases and listed down to the deliverables level.  It provides consistently applied names of the deliverables.  The categories and deliverables are consistently named across the state, providing efficiency for the staff and accountability to the public. 



Transportation System Policy Goals
RCW 47.04.280

The Washington State Legislature established these policy goals for 
the planning, operation, performance of, and investment in the state’s 
transportation system: 

• Economic vitality

• Preservation

• Safety

• Mobility

• Environment

• Stewardship

43

Presenter
Presentation Notes
	This list is not prioritized.

	Economic vitality: To promote and develop transportation systems that stimulate, support, and enhance the movement of people and goods to ensure a prosperous economy;

	Preservation: To maintain, preserve, and extend the life and utility of prior investments in transportation systems and services;

	Safety: To provide for and improve the safety and security of transportation customers and the transportation system;

	Mobility: To improve the predictable movement of goods and people throughout Washington state;
	
	Environment: To enhance Washington's quality of life through transportation investments that promote energy conservation, enhance healthy communities, and protect the environment; and
	
	Stewardship: To continuously improve the quality, effectiveness, and efficiency of the transportation system.



Highways
•Carry 86 million vehicle miles/day (on 18,500       

state highway lane miles) 

• 309 lane miles of a planned 320-mile HOV 
freeway system (Including transit and HOV treatments 
on arterials and ramps)

•More than 3,600 bridges and structures
Ferries
•Carry 22.3 million passengers/year 

(on 22 ferry vessels, 20 terminals, and 505 daily sailings)

Passenger rail
•Carries over 800,000 passengers/year        

(Partner in Amtrak Cascades state passenger rail)

Aviation
• 17 WSDOT-managed airports, (statewide 138 

public-use airports)

Freight rail
•Grain Train delivers over 1.2 million tons of 

grain, 100 tons per car in 2010. (Since 1994, grain 
train runs 118 cars, including 29 added in 2010)

•WSDOT owns 296 miles of short-line railroad 
(Shipping during 2010 on the Palouse-Coulee City rail system 
increased 20% over 2009 to 8,000 carloads.)

• 3,600 miles of public and private freight railroad 
move 116 million tons of freight. (2008 data)

Transit support
• Employer commute programs support more 

than 810,000 commuters statewide (170 million 
vehicle miles traveled reduced annually)

• Vanpool program includes more than 2,400 
vans (Washington has the largest public vanpool fleet in the 
nation)  

44

Washington’s transportation system - a valuable asset 



Public Transportation in Washington state

• Public Transportation Providers

• 31 public transit authorities

• Social service agencies, non-profit organizations, and tribal governments 
also provide transportation services

• Grant Programs

• Travel Washington Intercity Bus Program

45

Presenter
Presentation Notes
Describe your state’s public transportation programs in terms of corridor ownership and maintenance. Cathy Silins and Keith Cotton
 
Public transportation in Washington state is operated by 31 public transit authorities around the state. These agencies provide local services and intercity and regional connections, including commuter express routes on congested corridors in urban areas. These agencies do not own state highway corridor right-of-way. They may operate and maintain bus shelters or other facilities on state right-of-way by entering into contractual agreements with the state. Several agencies operate and maintain park and ride lots that are owned by the state; some park and ride lots are owned locally by the transit agency. A number of social service agencies, non-profit organizations, and tribal governments also provide transportation services in the state.

The state administers several state and federally funded grant programs to support local public transportation services. These grants improve public transportation within and between rural communities, provide transportation services within and between cities, purchase new buses and other equipment, provide transportation service for the elderly and persons with disabilities, build or expand park and ride lots and facilities, and provide rush-hour transit service along congested corridors.

The state’s Travel Washington Intercity Bus Program connects towns and rural communities with major transportation hubs and urban centers. The program uses a mix of federal and private funds to contract with private bus operators to provide intercity transit service that fills gaps in the statewide transit system. The program consists of four corridors around the state. 
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Local Funds to WSDOT
$72 m 1%

Federal Funds to WSDOT
$1,573 m 22%

Bond Sales
$3,058 m 44%

State Revenues
$1,783 m 25%

Ferry Fares
$313 m 5%

Toll Revenue
$230 m 3%

WSDOT Funding Sources
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Washington’s primary transportation revenue 
source is limited, committed, and doesn’t keep up 
with inflation and growing demand.
76% of all state transportation investments are financed by the gas tax.

Per gallon Washington state gas tax rate as of July 1, 2008

261 specific transportation projects statewide*  
(2005 Transportation Partnership Projects)

160 specific transportation projects statewide                          
(2003 Nickel Package projects)

Base Gas Tax

Supports cities and counties for local roads

Supports debt service to reduce bond debt that funded past highway and 
ferry projects

Remains for maintenance and operations as well as preservation, safety 
improvements, and congestion relief projects for state highways and ferries

37½¢ 

-9½¢ 

-5¢ 

23¢ 

-11¢ 

-4¢ 

8¢

37½

-9½

* Of the 9½ cents, 8½ cents is used by the state for highway projects, 1 cent goes to cities and counties for 
improvements to streets and roads. 

Funded
421 projects

Presenter
Presentation Notes
Link to how planning for corridor planning is provided
This is about provisos, line items, or out of order flyers



WSDOT Highway Construction Program
All funds from the 2003 and 2005 gas tax increases are committed.
2011 Governor proposed budget request - program total with select                
mega-projects highlighted 

Source: WSDOT Capital Program Development and Management Office

74% of highway
program dollars 
are contracted 
to the private 
sector.

$6 B of the  
$15.5 B in Nickel 
and TPA will be 
delivered 
through our 
design-build
program. 

54% of the 
design effort for 
Nickel and TPA 
was delivered by 
consultants.

Documented basic preservation, safety, 
and environmental needs for next 10 
years, $5.5 billion ($1.5 B is unfunded)
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Presenter
Presentation Notes
With limited workforce – doing more w/less
			   – doing less w/less

OR …



Building the Lists: 
Aligning with the Budget Proposal

50



Performance Reporting 

• The Gray Notebook is the Washington State Department of 
Transportation's quarterly accountability report. 

• Starting with the first report in May 2001, the agency has used the 
quarterly document to provide the latest information on system 
performance and project delivery. 
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Presenter
Presentation Notes
Laura Cameron will pull up the Gray Notebook on a separate presentation

http://www.wsdot.wa.gov/NR/rdonlyres/BFB0C36A-DC7E-4BF5-B283-9864C36A7B9C/0/GrayNotebookJun11.pdf�


• Planning at Eastern Region is a continuous, evolving, and 
flexible process. 

• The region develops and implements sound and innovative 
strategies. 

• We also addresses dynamic issues and needs that face our 
transportation system.

Eastern Region Planning Case Study 

Presenter
Presentation Notes
The goal of planning is to create an integrated transportation system capable of supporting a vital economy while maintaining sensitivity to the surrounding environment and promoting a positive quality of life.  

We endeavor to accomplish this goal by integrating the needs of WSDOT with those of stakeholders including cities, counties, the public, Metropolitan Planning Organizations (MPOs), and Regional Transportation Planning Organizations (RTPOs). 

During implementation of the recommendations, WSDOT will strive to design highways that are sensitive to the surrounding environment. 




Eastern Region Table of Organization (Partial)
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Presenter
Presentation Notes
 
1.1	Provide an overall assessment of how your organization identifies corridors that need focused attention due to land development  	Char 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 
 
2.1	Provide an overview of how your agency (region) is organized. In particular, describe the structural relationship between corridor 	management and land use; describe any obstacles or challenges in coordinating land use and transportation due to the current 	organizational structure and how you have or are working to overcome them. Judy and Char

1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth
 
1.3	Describe the actions used in response to unexpected land development Char
 
1.4	Describe the managing parties for these actions from planning to implementation Char
 
1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local 	agencies, and/or the DOT for land use decisions Char & Elizabeth
 
1.6	Describe actions used to prepare for land development Char and Mike
 
1.7	Describe the managing parties for these actions from planning to implementation  Char
 
1.8	Describe methods used to forecast land development and identify corridors requiring investment during the planning process Pat, 	Judy, & Char 




How Does Eastern Region Identify Corridors to 
Focus On?  
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• Review comprehensive plans

• Participate in MPO modeling coordination 

• Increase WSDOT Development Services Activities

• Continue networking with local agencies, tribes, communities, &  
developers
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Presentation Notes
 
1.1	Provide an overall assessment of how your organization identifies corridors that need focused attention due to land development  	Char 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 
 
2.1	Provide an overview of how your agency (region) is organized. In particular, describe the structural relationship between corridor 	management and land use; describe any obstacles or challenges in coordinating land use and transportation due to the current 	organizational structure and how you have or are working to overcome them. Judy and Char

1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth
 
1.3	Describe the actions used in response to unexpected land development Char
 
1.4	Describe the managing parties for these actions from planning to implementation Char
 
1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local 	agencies, and/or the DOT for land use decisions Char & Elizabeth
 
1.6	Describe actions used to prepare for land development Char and Mike
 
1.7	Describe the managing parties for these actions from planning to implementation  Char
 
1.8	Describe methods used to forecast land development and identify corridors requiring investment during the planning process Pat, 	Judy, & Char 


http://www.spokaneplanning.org/docs/Comp_Plan_2011_full.pdf�
http://www.spokaneplanning.org/docs/downtown/2010_Downtown_Design_Guidelines.pdf�


How Does Eastern Region Respond to 
Unexpected Land Development? 

• Research studies for identified improvements

• Immediately coordinate with respective jurisdictions

• Respond quickly to secure appropriate mitigation

• Pull together internal decision-makers

55

Presenter
Presentation Notes
 
1.1	Provide an overall assessment of how your organization identifies corridors that need focused attention due to land development  	Char 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 
 
2.1	Provide an overview of how your agency (region) is organized. In particular, describe the structural relationship between corridor 	management and land use; describe any obstacles or challenges in coordinating land use and transportation due to the current 	organizational structure and how you have or are working to overcome them. Judy and Char

1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth
 
1.3	Describe the actions used in response to unexpected land development Char
 
1.4	Describe the managing parties for these actions from planning to implementation Char
 
1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local 	agencies, and/or the DOT for land use decisions Char & Elizabeth
 
1.6	Describe actions used to prepare for land development Char and Mike
 
1.7	Describe the managing parties for these actions from planning to implementation  Char
 
1.8	Describe methods used to forecast land development and identify corridors requiring investment during the planning process Pat, 	Judy, & Char 




Facilitating Interaction with Developers and Local 
Agencies for Land Use Decisions through:

• Local governments’ development review processes 

• State Environmental Policy Act

• State Growth Management Act

• Ongoing coordination and participation with Metropolitan Planning 
Organizations (MPO) and  Region Transportation Planning 
Organizations (RTPO)
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1.1	Provide an overall assessment of how your organization identifies corridors that need focused attention due to land development  	Char 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 
 
2.1	Provide an overview of how your agency (region) is organized. In particular, describe the structural relationship between corridor 	management and land use; describe any obstacles or challenges in coordinating land use and transportation due to the current 	organizational structure and how you have or are working to overcome them. Judy and Char

1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth
 
1.3	Describe the actions used in response to unexpected land development Char
 
1.4	Describe the managing parties for these actions from planning to implementation Char
 
1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local 	agencies, and/or the DOT for land use decisions Char & Elizabeth
 
1.6	Describe actions used to prepare for land development Char and Mike
 
1.7	Describe the managing parties for these actions from planning to implementation  Char
 
1.8	Describe methods used to forecast land development and identify corridors requiring investment during the planning process Pat, 	Judy, & Char 




Interact with Developers, Local Agencies, and 
Eastern Region on Land Use Decisions by: 

• Developing and updating MPO Transportation Model

• Using Traffic/Level of Service/Collision Data

• Participating in:  

• Highway System Planning 

• Statewide Transportation Improvement Program (STIP) and  local 
Transportation Improvement Programs (TIPs)

• Local agency transportation-related studies/policy development (Transit, 
Complete Streets, Gateway Development, Main Streets, Corridor Plans, 
Neighborhood Planning)
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1.1	Provide an overall assessment of how your organization identifies corridors that need focused attention due to land development  	Char 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 
 
2.1	Provide an overview of how your agency (region) is organized. In particular, describe the structural relationship between corridor 	management and land use; describe any obstacles or challenges in coordinating land use and transportation due to the current 	organizational structure and how you have or are working to overcome them. Judy and Char

1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth
 
1.3	Describe the actions used in response to unexpected land development Char
 
1.4	Describe the managing parties for these actions from planning to implementation Char
 
1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local 	agencies, and/or the DOT for land use decisions Char & Elizabeth
 
1.6	Describe actions used to prepare for land development Char and Mike
 
1.7	Describe the managing parties for these actions from planning to implementation  Char
 
1.8	Describe methods used to forecast land development and identify corridors requiring investment during the planning process Pat, 	Judy, & Char 




Prepare for Land Development by:

• Coordinating with Local Jurisdictions

• Conducting Corridor Studies

• Reviewing Local Government Comprehensive Plans

• Tracking and Commenting on Zoning Ordinances

• Coordinating Mitigation Fees 

• Keeping Current and Engaged  

• Participating in Local Land Use Policy Revisions
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1.1	Provide an overall assessment of how your organization identifies corridors that need focused attention due to land development  	Char 

2.7	Describe any current projects directly related to corridor management and/or related promotion of desired land use Char and Rich 
 
2.1	Provide an overview of how your agency (region) is organized. In particular, describe the structural relationship between corridor 	management and land use; describe any obstacles or challenges in coordinating land use and transportation due to the current 	organizational structure and how you have or are working to overcome them. Judy and Char

1.2	Describe state and local legislation regarding coordination between transportation and land use Elizabeth
 
1.3	Describe the actions used in response to unexpected land development Char
 
1.4	Describe the managing parties for these actions from planning to implementation Char
 
1.5	Describe the tools, technologies, policies, datasets, and procedures allowing for interaction between land use developers, local 	agencies, and/or the DOT for land use decisions Char & Elizabeth
 
1.6	Describe actions used to prepare for land development Char and Mike
 
1.7	Describe the managing parties for these actions from planning to implementation  Char
 
1.8	Describe methods used to forecast land development and identify corridors requiring investment during the planning process Pat, 	Judy, & Char 




Who is Involved From Planning to Project?

• Local Governments (counties, cities, and towns) 

• Tribal Governments 

• Federal Agencies

• State Agencies  

• Military

• Public Use Airports

• MPOs/RTPOs

• Economic Development Councils

• Public 

Presenter
Presentation Notes
1.7
County, cities, tribes, military, airports, MPO, RTPO

Local Agencies invite the WSDOT to participate identifying potential impacts and mitigation measures – the success is highly contingent on the relationship with the local agencies..... is facilitated by GMA…however, highways of statewide significance are exempt unless  agencies support  mitigation.



Exceptions 

• Adjacent out-of-state 
development

Presenter
Presentation Notes
1.12
Beck Road, unexpected request for decision at hearings



• Comprehensive roadway improvement strategy to address future and
existing safety and capacity problems on a section of state highway

• Assesses current and projected (20 years) functions  

• Evaluates public input, safety, mobility, land use, and environmental
concerns

• Are developed using a four-phased process

* Formerly Route Development Plans

Corridor Management Plans*



• Guidance for region decision-makers

• Potential mitigation for proposed developments 

• Solutions from the Highway System Plan 

• Guidance for interim projects to ensure long-range objectives 

• Opportunity to coordinate with stakeholders on future development   
of corridor

Corridor Management Plans Provide: 

Presenter
Presentation Notes
Route Development Plans (RDPs) are planning studies on state highway facilities.  These studies identify deficiencies and recommend improvement solutions to accommodate future development and traffic growth. The studies include analysis of operating conditions, environmental issues, population and land use changes, customer needs, as well as right-of-way and other issues affecting the future of a state highway and its neighbors. 





• Initiate and Document Stakeholder and Public Involvement

• Collect Data: 

• Inventory existing conditions

• Identify deficiencies, future needs, existing/ projected levels of service 
(LOS) 

• Examine corridor continuity

Corridor Management Plans
Phase 1



Corridor Management Plans
Phase 2

• Form Stakeholder Advisory Committee

• Form Eastern Region Steering Committee involving: 

• Planning 

• Program Management 

• Environmental 

• Construction 

• Maintenance 

• Traffic  

• Local Programs

• Project Development



Corridor Management Plans
Phase 3

• Develop and evaluate alternative design concepts 

• Present findings to Steering Committee, stakeholders, and public



Corridor Management Plans
Phase 4

• Revise concepts as needed

• Finalize the draft

• Present conceptual alternatives to stakeholders

• Ensure consistency with the statewide, tribal, metropolitan, regional, 
and local  transportation plans



• Guidance for decision makers

• Direction for mitigation measures for proposed developments

• Guidance for interim projects ensuring long-range objectives

• Coordination with stakeholders on the future development of route 

• Adoption into regional comprehensive plans

Corridor Plans Provide

Presenter
Presentation Notes
Public involvement is an integral part of the RDP process.  As part of WSDOT’s plan to emphasize early, continuous, and meaningful involvement, this RDP initiated an aggressive public involvement campaign to promote early and ongoing stakeholder and public input.  This resulted in an open exchange of information, and promoted a greater understanding of the competing needs and concerns of WSDOT, stakeholders and the public. An Advisory Group committee was established for the US 2 RDP.  This Advisory Group was comprised of representatives from Spokane and Lincoln Counties, City of Airway Heights, as well as local businesses and developers, resulting in over 20 representatives.  In addition, WSDOT hosted three listening posts along the route, and held an open house to present conceptual alternatives and receive feedback

LISTENING POSTS



Process Phases 

• Identify study area 

• Establish goals and objectives 

• Collect data   

• Conduct public meetings 

• Consult with tribes & agencies 

• Analyze traffic  

• Review proposed alternatives

• Review comments 

• Document PI & EJ & Title VI  

• Implement 

• Evaluate



Presenter
Presentation Notes
 US 2 is a major commuter route serving Spokane International Airport (SIA), the City of Airway Heights, Fairchild Air Force Base, and communities to the west such as Reardan and Davenport.  The route development plan addresses growing traffic and collision frequency/severity within the study limits by identifying existing and future deficiencies.  The study proposes feasible solutions the public supports and that will guide transportation investment decisions.
 
 This section of the US 2 corridor is experiencing significant growth and increased traffic.  New residential and commercial development such as the construction of a Wal-mart Super Store, expansion of the Northern Quest Casino, and other retail stores are attracting trips.  Future development plans for the Kalispel and Spokane Tribes’ properties also validate the need to study the corridor to plan for future transportation needs. 

VISION - “Reduce collision frequency/severity  and maintain mobility throughout the US 2 corridor by enhancing pedestrian facilities, by implementing mobility strategies as traffic demand increases,  and by meeting the transportation needs of the Spokane International Airport, Fairchild Air Force Base, the City of Airway Heights, and surrounding communities.” 





Significant Trip Generators



TAZ 459 – 2015

SRTC KALISPEL 2015
LAND USE 2005 2015 TRIBE (adjusted)
SFDU 370 833 195 833
MFDU 33 156 0 156
HOTEL 23 25 500 523
RETAIL 1,235 1,364 1,131 2,366
OFFICE 614 678 564 1,178
FIRE 7 8 0 8
MEDICAL 11 12 0 12
INDUSTRIAL 21 23 376 397
SCHOOL 50 55 0 55
EMP. ONLY 1,938 2,140 2,071 4,016
TOTAL 2,364 3,154 2,766 5,528

TAZ 460 – 2015 SOUTH AND 

SRTC Spokane 2015
LAND USE 2005 2015 TRIBE (adjusted)
SFDU 443 617 0 617
MFDU 153 224 0 224
HOTEL 115 127 83 198
RETAIL 247 273 653 900
OFFICE 8 9 160 168
FIRE 20 22 0 22
MEDICAL 3 3 0 3
INDUSTRIAL 943 1,041 0 1,041
SCHOOL 0 0 0 0
EMP. ONLY 1,221 1,348 813 2,134
TOTAL 1,932 2,316 896 3,173

Land Use Transportation Modeling

Presenter
Presentation Notes

The following sections provide an overview of the travel demand modeling and operational analysis performed for the US 2 RDP. The primary purpose for conducting modeling and operational analysis is to assess how land use changes forecast to occur over the next 20 years may impact traffic operations on US 2, and to develop and analyze a wide range of improvements that can be implemented to maintain adequate service levels on the facility. Many factors need to be taken into consideration in conducting this analysis; forecast land use, planned or programmed changes to transportation facilities, input from other jurisdictions and transportation providers, and public thoughts, to name a few. Several of these are discussed below.

VISUM travel demand model software PM Peak – Adjusted to provide for Tribal development not included in the region model.



US 2 Lincoln County line to I-90
Alternative Concepts

Presenter
Presentation Notes
From “thinking big” to recommending “reasonable and feasible”



Corridor Planning Studies



Presenter
Presentation Notes
Tribe/Local Agency/ Military concurrence



• Development strategy of City of Spokane Business & Development 
Services department 

• Location-based strategy that maximizes resources for effective 
implementation and growth

• New and innovative approach to aligning infrastructure with economic 
opportunities to maximize capital investment. 

• Promotes private investment, which helps to create and retain jobs. 

• Focuses the use of incentives to align with long-term community 
priorities

Targeted Area Development (TAD)

Presenter
Presentation Notes
The full market demand potential of the North-East Development industrial target area is unknown. Intuitively we know this site of 507 acres of industrial and 329 acres of residential land has tremendous potential; it is one of only three industrial areas within the State’s second largest city. It is one of only two within the City of Spokane with access to the new North Spokane Corridor/Freeway coupled with connection to the SR 395 NFTA corridor, BNSF rail access and its proximity to an existing T-1 freight route. There are immediate needs for core business infrastructure (roads, sidewalk, water, sewer, telecom, electric, gas, etc.). And, additional needs to organize, plan and study the fiscal and economic impact of the community’s desired Hillyard Industrial Park for “green,” sustainable manufacturing within the North-East Development target area along with the implementation of an economic development tool, such as tax-increment financing, TIF, LIFT, LRF, PDA etc.or other tool. 





• North-East Development Advisory Board & Stakeholders 

• Greater Hillyard Neighborhood Planning Alliance 

• Greater Hillyard Business Association 

• Hillyard Neighborhood Council 

• Bemis Neighborhood Council 

• Whitman Neighborhood Council 

• Greater Spokane Incorporated 

• Avista Utilities 

• WSDOT

• Washington State University’s Design Institute 

• Eastern Washington University Business & Public Administration 

• City Council Resolution 2010-0049 Adopted the TAD Strategies



SR 276 Corridor Study 

Presenter
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New



SR 276 Pullman Airport Expansion

Presenter
Presentation Notes
·  With the growth of both Washington State University in Pullman and the University of Idaho in the neighboring City of Moscow Idaho in the 1960’s traffic congestion in Pullman was growing.  
· The need for a north bypass of Pullman was the agreed upon solution which WSDOT moved forward with.
· The bypass route (SR 276) was established as a limited access corridor to prevent private and commercial access points from being developed to the new right of way.  Access would need to be at agreed upon public road connections that were at grade separated interchanges.
· The right of way and access control plan were established in the early 1970’s and the right of way purchased.  Construction funding for this roadway has not been secured so much of the land is leased back to local farmers for crop production in the interim.
  




US 195 - Hatch Rd to Interstate 90

Presenter
Presentation Notes
New





Thank You

Further Questions? 

Please contact Charlene Kay, Planning 
Engineer,  Eastern Region, 
charlene.kay@wsdot.wa.gov

mailto:charlene.kay@wsdot.wa.gov�



