T washington state Washington Staerries
 / ’ Department of Transportation

San Juan Islands Partnership Group

Thursday, November 14, 2013 | 11:30 a.m. — 1:45 p.m.*
San Juan Island Yacht Club | 273 Front Street, Friday Harbor

AGENDA
Time Topic Lead
11:30 a.m. Welcome David Moseley, WSF
e Opening Remarks
11:45a.m. Meeting Overview Michael Hodgins,
e Introductions Facilitator (BERK)

e Review agenda and meeting objectives

11:50 a.m. Overall Program Implmentation Schedule Brian Churchwell, WSF

e Currrent timing of key elements

12:10 p.m. Release of Reservation Space Brian Churchwell
e Market analysis summary

e Alignment of policies,operating constraints
and markets

TBD Break (10 min)

Release of Reservation Space (continued) Brian Churchwell
1:35 p.m. Public Comments Michael Hodgins
1:45 p.m. Meeting Adjourned

Meeting Materials:
e Phase Il Program Implementation Schedule
e Discussion Guide: Space Allocation/Release

* Coincides with sailing schedule; Departure - 9:30am from Anacortes or interisland sailing (depart
Lopez 9:55am, Shaw 10:15am, Orcas 10:35am) Return — 1:55pm to Anacortes or interisland sailing
departing Friday Harbor at 2:20pm

For more information, please contact:
Marta Coursey, Director of Communications, WSF
marta.coursey@wsdot.wa.gov
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Introduction

A challenge of the vehicle reservation system is: How do we ensure that space is available to all types
of WSF customers in a way that aligns with their travel needs? The 2010 Predesign proposed the
Premier Program to address this challenge, which would allow customers who met certain criteria to
reserve space made available only to Program members on sailings.

The San Juan Islands Partnership Group has identified some concerns with the Premier Program
proposal:

e Itis difficult to define program eligibility criteria that are “right” for the Islands.

e The program doesn’t address the issue of time spent by drive-up customers waiting at the terminal
for available space.

In response, WSF and the Partnership Group have worked together to develop a space release proposal
that releases space in set increments over time. Once space is released, it is available to all customers.
This proposal includes the following elements:

1. Early releases space in two phases:

o First Release (First): Provides some space up to six months in advance to allow commercial
account customers and tourists to plan their travels

o Second Release (Second): Provides the remainder of reservable space closer to the sailing date
to meet the needs of those who plan their travel less far in advance.

2. “Day-Before-Release” which would release the remaining space (up to 95% of the vessel) the
morning of the day prior to sailing day.

3. Provides additional locations for our customers to make reservations, such as at the terminal and at
a location in downtown Anacortes for those arriving without having made a reservation in advance.

Goals of Today’s Discussion

e Understand key market sectors and the travel patterns of each of identified customer groups

e Determine appropriate times for each phase of space release and how much space to release at
each of these times

Issues Affecting Potential Release Dates

WSF Operational Considerations

There are four main operational constraints on setting operational rules around phased release:

For move information, please contact:
November 14, 2013 Marta Coursey, Director of Communications, WsF
rmarta. coursey@Enwsd ot wa, o
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Limit on Number of Releases. WSF is proposing that the phased released only include two “early”
release dates plus the release of all remaining space on the day prior to the sailing date. This will
minimize customer confusion, increase the ability for WSF to communicate the policy, and minimize
the technological and operational challenges around the process.

Limit on Schedule Availability. Reservations cannot be made available to customers until the sailing
schedule is available. WSF normally releases schedules one to three months before the start of each
season. This places an upper constraint on when the first release can occur.

Vessel Availability. Depending on vessel assignments, reservations may need to be limited based on
the smallest vessel assigned to a route for a given season to ensure that there is flexibility for vessel
assignments throughout the schedule day. This may be a limitation that can be relaxed as the sailing
date approaches and certainty about vessel assignments increases.

All sailings. For operational and system development reasons, releases will be for all sailings in a
given release period. At least initially there are significant challenges associated with varying release
dates or the share of space released by factors such as day of week, time of day, or direction.

WSF Conceptual Approach to Space Release Plan

The rationale behind a phased release is:

The first release will benefit users who make reservations far in advance, such as commercial
customers, tourists, residents vacationing off the Islands, and commuters with regular schedules.

The second release will benefit customers who make travel plans closer to the sailing date, such as
residents planning day-trips off the Islands and tourists planning last-minute trips to the Islands.

e The day-prior release of remaining available deck space should benefit all users making last minute
plans and reduce the wasted time spent at the terminal in the stand-by line. This policy would allow
customers to access to last minute reservations the day before sailing and for drive-up customers to
make reservations at the terminal, if it is available.

Exhibit 1
Conceptual Release Timeline
Each release window includes a universe of choices, that represent both a
chosen release date and chosen release share. For instance, one choice in the
first early release window would be to release 30% of sailing space three monthsA
l ahead of the sailing. I £ 2| Day Prior
90% ‘S S Release
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Description of Customer Types

The San Juan Islands route serves a blend of tourist, residents, and vacation homeowner customers that
is unique among all WSF routes. Each of these customer groups has its own travel patterns that WSF will
aim to support through the phased release of space. Below, we identify the key customer groups served
by this route, and the general travel needs of each group.

Residents. These are customers who live year-round or most of the year in the San Juan Islands.
Residents may use the ferry for a wide range of reasons, including but not limited to shopping trips,
medical appointments, visiting friends and family, vacationing, school trips, or business travel. These
trips occur year-round. Residents’ travel patterns vary as much as the purpose of their trips:

e Vacation travel may be planned far in advance of a sailing, similar to tourists visiting the Island.
e Business or school trips may be planned in advance, but likely within a few weeks of the event.

e Discretionary trips for visits, shopping, or unexpected needs may or may not be planned in advance,
with some travel likely coming up on the day-of.

Tourists. These are customers who travel to the San Juan Islands for vacations. This market comprises a
significant component of San Juan Islands ferry traffic during the peak season from about May to
October. Tourists often make others types of reservations, such as for a hotel room, campsite, or
airplane ticket, in addition to their ferry reservation.

e Some tourists may plan far in advance, especially those with plane tickets or those traveling around
busy holidays.

e Some tourists may make trips only a few weeks in advance, or may wait to make reservations until
close to their departure date due to uncertainties.

Vacation Homeowners. Between 28% and 35% of homes on the San Juan Islands are not used as
permanent residences.’ Some of these homes are used as vacation rentals, and generate tourist traffic.
Other homes, however, are second homes for people who live off-Island, and this type of home
ownership generates travel patterns different from both residents and tourists.

Commercial. In the San Juan Islands commercial freight services are an important customer group that
values the current reservations system to support timely, periodic, and reliable delivery services for
many types of products. Many of these customers plan for regularly scheduled deliveries while others
need the flexibility to adjust based on customer needs and fluctuations in orders.

Current Customer Travel Patterns

To understand the travel patterns of each of the above customer types, we have analyzed existing
ridership and reservation data from the Port Townsend-Coupeville and Anacortes-Sidney routes, as well
as collected qualitative data about tourist habits from major hotels on the Islands

! US Census Bureau American Community Survey, 2007-2011 5-Year Estimates. Analysis assumes vacant housing
units above statewide average vacancy levels are used as secondary/vacation homes.
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Residents and Tourists

Residents. To understand the travel patterns of Island residents, we analyzed reservation data from the
Port Townsend-Coupeville route. While this route’s local travelers aren’t exactly analogous to Island
residents, including the existence of a drive-around option, it provides a window into how local ferry
users travel and when they make reservations.

Tourists. To provide insight into how and when tourists might make reservations, we analyzed
reservation data from the Anacortes-Sidney route.

How many customers travel with reservations?

Exhibit 2 shows, for the Summer 2013 time period, the percent of total ridership on the Anacortes-
Sidney and Port Townsend-Coupeville routes that traveled without using a reservation.

Exhibit 2
Reservation Users Compared to Ridership and Total Vehicle Capacity, Summer 2013
. . % Traveling Total .
Reservations Reservations Percent Total w/o Vehide % Capacity
Made Redeemed Redeemed | Vehicles ) . Reserved
Reservation | Capacity
International
June 5,070 4,533 89.4% 5,647 10.2% 12,672 40.0%
July 10,082 8,673 86.0% 10,357 2.7% 17,856 56.5%
August 11,950 10,474 87.6% 12,161 1.7% 17,856 66.9%
September 6,267 5,512 88.0% 7,147 12.3% 14,400 43.5%
Summer 2013 Total 33,369 29,192 87.5% 35,312 5.5% 62,784 53.1%
PT-Coupeville
June 17,548 15,625 89.0% 33,193 47.1% 57,600 30.5%
July 25,607 22,699 88.6% 41,794 38.7% 59,520 43.0%
August 27,685 24,302 87.8% 42,895 35.5% 59,520 46.5%
September 18,484 16,088 87.0% 33,456 44.8% 55,680 33.2%
Summer 2013 Total 89,324 78,714 88.1% 151,338 41.0% 232,320 38.4%

Source: Washington State Ferries, 2013; and BERK, 2013.

About 12.5% of reservations on the International routes and about 11.9% of reservations on the Port
Townsend-Coupeville route that were made for Summer 2013 sailings were not redeemed within the
same time frame. Reservations may go unredeemed for a combination of reasons, including changes,
cancelations, or no-shows.

Comparing total ridership to actual reservations used, about 41% of customers on Port Townsend-
Coupeville and about 5.5% of customers on the International routes traveled without a reservation
during this period. On both routes, reservation usage was higher in July and August.

Exhibit 2 also compares reservations to total vehicle capacity to understand how much of WSF's
available vehicle space was reserved over the time period. It’s important to note that on the Port
Townsend-Coupeville route, a maximum of 80% of customers can travel with a reservation, as 20% of
the boat is left unreserved for drive-up customers.

e About 38% of total vehicle capacity on Port Townsend-Coupeville and about 53% of total vehicle
capacity on the International routes was reserved during Summer 2013.
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e Sailings at peak times (i.e. Friday evenings or Sunday afternoons) had a higher percentage reserved,
while sailings at off-peak times had lower percentages of total capacity reserved.

We also analyzed data for a specific busy weekend (Fourth of July) for Port Townsend-Coupeville to
compare reservations made to reservations available during a period of high demand:

e On average, about 45% of vehicle capacity was reserved during the weekend.

e On Sunday traveling eastbound, most afternoon sailings were at or close to 80% reserved, implying
that there is high demand for reservations during the very busiest sailing times.

e During all other times of the week, the large majority of sailings had plenty of reservations available.

When do customers make reservations?

Exhibit 3 summarizes how far in advance customers traveling with reservations made their reservations
during Summer 2013 (June-September)

Exhibit 3
Port Townsend-Coupeville and Anacortes-Sidney Reservation Patterns, Summer 2013
Share of Reservations
Route No. Avg Days | 31+ Days 8-30 Days Week-of Day-of
International 33,369 15.6 16% 30% 50% 4%
PT-Coupeville 89,324 4.5 2% 12% 64% 21%
TOTAL 122,693 7.5 6% 17% 60% 17%

Source: Washington State Ferries, 2013; and BERK, 2013.

e Port Townsend-Coupeville customers made reservations an average of 4.5 days in advance of their
sailing. During all summer months, the average was between 4 and 5 days.

o The majority of reservation users, about 64%, made reservations between 1 and 7 days in
advance.

o About 21% made reservations on the same day as they traveled.

o About 12% made reservations between 8 and 30 days in advance, while only 2.4% made their
reservations more than 30 days in advance.

o While there were more vehicles traveling overall and more reservations for trips in July and
August, the pattern for making reservations was the same as in June and September.

e International route customers made reservations an average of 15.6 days in advance of their sailing.
During all summer months, the average was between 14 and 17 days.

o The majority of reservation users, about 50%, made reservations between 1 and 7 days in
advance.

o About 30% made reservations between 8 and 30 days in advance.
o About 16% made reservations more than 30 days in advance.
o Only about 4% made reservation on the same day as they traveled.

o The International route sees more seasonal variation in number of trips, with significant traffic
increases in July and August. While the average days in advance was slightly higher these
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months (16.3 days) than in June and September (14.3 days), the overall distribution of when
customers made reservations remained effectively stable.

e Travel patterns and reservation making timelines were not significantly different when we analyzed
weekend data (Friday, Saturday, and Sunday) or data for Fourth of July weekend

o While there were some spikes in usage and the number of days in advance that reservations
were made increased, overall the pattern for Fourth of July weekend was similar to all data for
July. For the full analysis of this data, please see the attachments at the end of this document.

e (Qualitative data collected from either the owner or manager of the three largest hotels in the San
Juan Islands suggests that the majority of their reservations, particularly summertime ones, are
made 1-4 months in advance.

o Sam Jacobson, the Lodging Director at the Roche Harbor Resort, reports that many of the
resort’s guest book two to four months ahead for summer reservations, but notes that the
resort gets a fair share of week-of business, as well.

Jacobson also cautioned that many vacationers who visit the Roche Harbor Resort do not think
about the ferry schedule until ten days to a week before their event.

o Laura Saccio, owner of Earthbox/Bird Rock Hotel, said that her hotel’s guests generally book
about one month before their visit date. She also mentioned that her hotel takes a lot of
reservations one to two days ahead of the visit date.

o Christopher Peacock, General Manager at the Rosario Resort, said that we expects the majority
of his guests to book their reservation about three months in advance—he also noted that many
guests to his hotel book when they receive wedding invitations or other unpredictable
schedules.

Where do reservation users live?

Using customer reservation data, we were also able to look at where reservation users lived, based on
the zip code provided at the time of reservation. Exhibit 4 summarizes where travelers using the Port
Townsend-Coupeville and Anacortes-Sidney routes during Summer 2013 live.

Exhibit 4
Reservation Customer Residency, Summer 2013

Washington  Other US Canadian

Route residents Residents Residents
International 36% 36% 28%
PT-Coupeville 81% 15% 1%
TOTAL 69% 20% 11%

Source: Washington State Ferries, 2013; BERK, 2013.

e On Port Townsend-Coupeville, about 81% of travelers live in Washington, about 19% live out of
state.

o Among Washington residents, travelers on this route are heavily concentrated in Clallam, Island,
Jefferson, King, and Snohomish Counties.
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o Of those from other states and Canada, they come from all over the US and Canada. People
from every state in the lower 48 and provinces adjacent to the US border made reservations,
which can be seen in Exhibit 9.

o Washington residents make reservations closer to the sailing date than travelers from out of
state or Canada with an average of 4.2 days in advance. The out of state average was 5.4 days in
advance. Canadian residents made their reservations an average of 6.6 days in advance.

e Only about 36% of travelers on the International routes live in Washington State. About 36% live
elsewhere in the US, and about 28% live in Canada.

o Within Washington, Travelers are heavily centered in Island, King, San Juan, and Snohomish
Counties.

o Within Canada, travelers are heavily center in Vancouver Island.

o As with the Port Townsend-Coupeville route, those making reservations came from all over the
US and Canada, shown in Exhibit 12. Zips codes within a one —days drive and along the I-5
corridor also had a higher number of reservations for the International route.

o Travelers on the International route made reservations farther in advance than those taking the
Port Townsend-Coupeville route, making them an average of 15.6 days in advance. Notably,
Canadian residents made reservations earlier, on average 12 days in advance (many of these
originate on Vancouver Island).

For additional detail and maps, please refer to the attachments at the back of this packet.

Commercial
To provide insight into expected commercial traveler patterns, we analyzed reservation data from
current commercial users on the Anacortes-San Juan Islands route.

Exhibit 5
San Juan Islands Commercial Reservation Patterns, Summer 2013

Share of Reservations
Route No. Avg Days | 31+ Days 8-30Days Week-of Day-of

SJI Commercial 8,910 55.6 55% 13% 26% 6%

Source: Washington State Ferries, 2013; BERK, 2013.

e Commercial reservation holders tend to make reservations much farther in advance than residents
and tourists, making their reservations, on average, more than 55 days prior to their desired sailing.

o The number of days in advance reservations were made varied from about 47 days in July to
almost 65 days in August.

e The majority of commercial users (55%) made reservations more than 30 days in advance.

o InJuly and August, the percent of customers making reservations more than 30 days in advance
increased to 57% in July and 62% in August. This percentage was 47% in June and 49% in
September.

e About 13% of commercial reservations were made between 8 and 30 days in advance.

e About 26% of commercial reservations were made between 1 and 7 days in advance.
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e About 6% of commercial reservations were made on the travel date.

Vacation Homeowners

Off-Island residents that own second or vacation homes in the Islands are a unique group of travelers
with their own ferry travel patterns. Currently, there is not a good data source available that provides
proxy data for these users. Overall, about 28% to 35% of homes in the San Juan Islands are non-primary
residences.

e What are likely travel patterns of this type of ferry customer?
o Would they tend to make reservations in a pattern similar to tourists?

o Would they make shorter-term decisions, similar to Island residents?

Conceptual Starting Point

The purpose of today’s meeting is to discuss in more detail:

e When should the first release occur?

e How much space should be made available during the first release?

e  When should the second release occur?

e How much space should be made available during the second release?

To provide a starting point, WSF is considering the following as a possible release strategy that balances
the needs of the different customer types and the WSF’s goal of filling up boats.

Exhibit 6
Example Release Timeline
90% 100%
80%
50%
10%
- @ s 4 s ad L 4

30% of space released 50% of space released 20% of space
when schedule two weeks in advance released the
becomes available of sailing morning prior to

the sailing day.

Attachments

Exhibit 7: Reservation Data, Summer 2013 (All days)
Exhibit 8: Reservation Data, Summer 2013 (Friday-Sunday Only)

Exhibit 9: Reservations Made By Zip Code, Port Townsend-Coupeville, Summer 2013
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Exhibit 10: Reservations Made By Zip Code, Port Townsend-Coupeville, Summer 2013, Washington Only
Exhibit 11: Port Townsend-Coupeville Average Days-In-Advance By Zip Code (Summer 2013)

Exhibit 12: Reservations Made By Zip Code, International Routes, Summer 2013

Exhibit 13: Reservations Made By Zip Code, International Routes, Summer 2013, Washington Only

Exhibit 14: International Route Average Days Reservation Made In Advance of Sailing By Zip Code
(Summer 2013)

Port Townsend-Coupeville Detailed Reservation Data Analysis for July 1-7, 2013
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Exhibit 7: Reservation Data, Summer 2013 (All days)

International
Share of Reservations Not Redeemed Wstbnd
No. Avgdays 30+days 8-30days Weekof Day of Talls No. Pct. Eastbnd Westbnd Share
June 5,070 14.1 15% 30% 52% 4% 315 537 11% 2,594 2,476 49%
July 10,082 16.6 17% 29% 49% 5% 692 1,409 14% 5,088 4,994 50%
August 11,950 16.1 16% 31% 49% 4% 890 1,476 12% 6,184 5,766 48%
September 6,267 14.5 14% 30% 51% 5% 419 755 12% 3,388 2,879 46%

PT-Coupeville

Share of Reservations Not Redeemed Wstbnd

No. Avgdays 30+days 8-30days Weekof Day of Talls No. Pct. Eastbnd Westbnd Share

June 17,548 4.3 2% 12% 67% 20% 1,644 1,923 11% 8,863 8,685 49%
July 25,607 4.4 2% 13% 63% 22% 2,640 2,908 11% 12,745 12,862 50%
August 27,685 4.7 3% 12% 64% 21% 2,767 3,383 12% 13,789 13,896 50%
September 18,484 4.4 2% 12% 64% 22% 1,886 2,396 13% 9,312 9,172 50%

San Juan Island Commercial

Share of Reservations Not Redeemed Wstbnd

No. Avgdays 30+days 8-30days Weekof Day of Talls No. Pct. Eastbnd Westbnd Share

June 1,877 49.9 47% 20% 28% 5% 1,408 287 15% 882 995 53%
July 2,424 47.3 57% 14% 24% 5% 1,916 471 19% 1,166 1,258 52%
August 2,563 64.6 62% 5% 26% 6% 2,000 476 19% 1,215 1,348 53%
September 2,046 59.6 49% 17% 28% 6% 1,588 423 21% 1,014 1,032 50%

Source: Washington State Ferries, 2013; and BERK, 2013.
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Exhibit 8: Reservation Data, Summer 2013 (Friday-Sunday Only)
International

Share of Reservations Not Redeemed Wstbnd

No. Pct. Peak Avgdays 30+days 8-30days Week of Day of Talls No. Pct. Eastbnd Westbnd Share

June 2,895 57% 14.0 15% 29% 53% 3% 165 317 11% 1,500 1,395 48%
July 4,528 45% 15.9 16% 29% 50% 5% 307 585 13% 2,349 2,179 48%
August 6,024 50% 16.3 16% 32% 48% 3% 428 782 13% 3,067 2,957 49%
September 3,023 48% 13.9 14% 29% 52% 5% 179 392 13% 1,636 1,387 46%

PT-Coupeville

Share of Reservations Not Redeemed Wstbnd

No. Pct. Peak Avgdays 30+days 8-30days Week of Day of Talls No. Pct. Eastbnd Westbnd Share

June 10,560 60% 4.1 2% 11% 66% 21% 753 1,220 12% 5,327 5,233 50%
July 12,745 50% 4.5 2% 13% 63% 22% 1,018 1,569 12% 6,308 6,437 51%
August 15,642 56% 4.8 3% 12% 65% 20% 1,177 2,012 13% 7,654 7,988 51%
September 10,443 56% 4.2 2% 11% 64% 23% 787 1,518 15% 5,298 5,145 49%

San Juan Island Commercial

Share of Reservations Not Redeemed Wstbnd

No. Pct. Peak Avgdays 30+days 8-30days Week of Day of Talls No. Pct. Eastbnd Westbnd Share

June 421 22% 48.2 45% 20% 29% 7% 282 49 12% 205 216 51%
July 498 21% 57.1 64% 7% 24% 5% 369 95 19% 256 242 49%
August 645 25% 72.2 66% 4% 26% 4% 478 94 15% 328 317 49%
September 496 24% 51.7 40% 21% 31% 8% 341 91 18% 274 222 45%

Source: Washington State Ferries, 2013; and BERK, 2013.
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Exhibit 9: Reservations Made By Zip Code, Port Townsend-Coupeville, Summer 2013

b Reservations Average Days
. Location Count Percent in Advance
Washington 72,163 80.8% 4.2
Out of State 12,976 14.5% 5.4
~ Canada 3,976 4.5% 6.6
Unknown 213 0.2% 7.2
Total 89,328 100.0% 4.5
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Exhibit 10: Reservations Made By Zip Code, Port Townsend-Coupeville, Summer 2013, Washington Only
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Exhibit 11: Port Townsend-Coupeville Average Days-In-Advance By Zip Code (Summer 2013)
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Source: Washington State Ferries, 2013; BERK, 2013.
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Exhibit 12: Reservations Made By Zip Code, International Routes, Summer 2013

Reservations Average Days
Location Count Percent in Advance
Washington 11,959 35.8% 15.2
Out of State 12,030 36.1% 18.8
Canada 9,184 27.5% 11.9
Unknown 196 0.6% 24.2
Total 33,369 100.0% 15.6
Reservation Count
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Source: Washington State Ferries, 2013; BERK, 2013
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Exhibit 13: Reservations Made By Zip Code, International Routes, Summer 2013, Washington Only
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Exhibit 14: International Route Average Days Reservation Made In Advance of Sailing By Zip Code (Summer 2013)
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6:30:00 AM
8:00:00 AM
8:45:00 AM
9:30:00 AM
10:15:00 AM
11:00:00 AM
11:45:00 AM
12:30:00 PM
1:15:00 PM
2:15:00 PM
2:45:00 PM
3:45:00 PM
4:15:00 PM
5:15:00 PM
6:45:00 PM
8:30:00 PM
10:00:00 PM
TOTAL

Mon
7/1/13
33%
39%
8%
47%
25%
30%
16%
42%
33%
31%
23%
48%
0%
50%
58%
34%
0%
34%

Port Townsend Coupeville Reservation Data Analysis
July 1-July 7,2013

EASTBOUND

PERCENT OF SAILING RESERVED

Tues
7/2/13
25%
28%
13%
31%
23%
30%
14%
39%
16%
16%
33%
52%
0%
45%
53%
33%
0%
30%

Wed
7/3/13
28%
39%
17%
22%
30%
42%
27%
33%
59%
64%
69%
66%
0%
78%
75%
81%
0%
49%

Thurs
7/4/13
30%
33%
31%
73%
58%
66%
38%
30%
33%
39%
34%
47%
0%
48%
28%
28%
0%
41%

Fri
7/5/13
17%
47%
0%
45%
33%
34%
47%
47%
55%
0%
83%
56%
42%
61%
88%
59%
34%
50%

Sat
7/6/13
14%
28%
0%
48%
55%
38%
36%
34%
64%
0%
63%
36%
36%
67%
78%
83%
52%
49%

Sun
7/7/13
25%
28%
0%
41%
58%
64%
53%
55%
73%
86%
61%
77%
78%
70%
84%
84%
0%
63%

ALL
DAYS
25%
35%
17%
44%
40%
43%
33%
40%
48%
47%
52%
54%
52%
60%
66%
58%
43%
45%

WESTBOUND

PERCENT OF SAILING RESERVED

7:15:00 AM
8:45:00 AM
9:30:00 AM
10:15:00 AM
11:00:00 AM
11:45:00 AM
12:30:00 PM
1:15:00 PM
2:00:00 PM
3:00:00 PM
3:30:00 PM
4:30:00 PM
5:00:00 PM
6:00:00 PM
7:30:00 PM
9:15:00 PM
10:40:00 PM
TOTAL

Page 18

Mon
7/1/13
52%
39%
14%
48%
39%
20%
25%
20%
22%
28%
19%
34%
0%
36%
23%
14%
0%
29%

Tues
7/2/13
56%
41%
17%
28%
28%
23%
19%
28%
20%
19%
20%
39%
0%
33%
33%
20%
0%
28%

Wed
7/3/13
61%
48%
44%
53%
30%
53%
48%
42%
64%
55%
63%
84%
0%
83%
80%
53%
0%
57%

Thurs
7/4/13
45%
52%
42%
72%
61%
50%
61%
31%
41%
17%
17%
34%
0%
38%
30%
39%
0%
42%

Fri
7/5/13
38%
61%
0%
69%
72%
48%
67%
66%
70%
0%
72%
73%
45%
69%
73%
36%
3%
58%

Sat
7/6/13
44%
81%
0%
77%
48%
47%
41%
28%
75%
0%
73%
45%
39%
38%
64%
31%
9%
49%

Sun
7/7/13
20%
55%
0%
64%
52%
38%
44%
67%
67%
39%
41%
47%
45%
63%
63%
52%
0%
50%

ALL
DAYS
45%
54%
29%
59%
47%
40%
44%
40%
51%
32%
44%
51%
43%
51%
52%
35%
6%
45%
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Port Townsend Coupeville Reservation Data Analysis
July 1-July 7,2013

EASTBOUND

AVERAGE DAYS IN ADVANCE

Mon Tues Wed Thurs Fri Sat Sun ALL
7/1/13  7/2/13  7/3/13  7/4/13  7/5/13  7/6/13  7/7/13  DAYS
6:30:00 AM 2.7 3.7 2.4 2.8 11.4 3.3 6.6 4.3
8:00:00 AM 1.8 3.7 5.4 3.0 7.3 5.8 4.7 4.6
8:45:00 AM 14 AN 18 3.6 - - - 4.5
9:30:00 AM 2.8 5.1 4.5 6.0 3.5 4.5 3.8 4.4
10:15:00 AM 7.3 3.0 6.1 4.1 5.2 5.0 9.5 5.9
11:00:00 AM 4.4 6.6 6.4 6.4 7.1 2.7 4.5 5.5
11:45:00 AM [INIOBHON 64 5.8 1.4 3.7 5.0 5.8
12:30:00 PM 6.5 6.4 7.1 2.3 8.6 4.3 8.5 6.6
1:15:00 PM 2.8 10.4 3.5 7.6 4.7 3.6 6.2 5.0
2:15:00 PM 3.7 3.0 2.6 3.8 - - 6.5 4.4
2:45:00 PM 2.1 4.6 3.4 3.2 5.4 5.8 4.4 4.4
3:45:00 PM 4.2 2.4 6.6 3.7 3.7 1.7 6.2 4.4
4:15:00 PM - - - - 2.1 2.6 7.5 4.9
5:15:00 PM 3.9 1.6 6.2 2.4 4.7 4.4 5.0 4.3
6:45:00 PM 4.1 24 4.8 11.9 4.1 5.5 4.5 4.8
8:30:00 PM 3.7 0.8 2.2 6.2 3.6 2.9 3.1 3.1
10:00:00 PM - - - - 3.4 2.4 - 2.8
TOTAL 4.3 4.2 4.6 4.8 4.8 4.0 5.7 4.7

WESTBOUND

AVERAGE DAYS IN ADVANCE

Mon Tues Wed Thurs Fri Sat Sun ALL
7/1/13 7/2/13 7/3/13 7/4/13 7/5/13 7/6/13 7/7/13 DAYS
7:15:00 AM 6.8 2.4 6.2 4.5 3.2 41 6.8 4.8
8:45:00 AM 3.2 15 3.8 5.9 5.2 5.3 7.1 4.8
9:30:00 AM 4.9 4.1 8.8 4.4 - - - 6.1
10:15:00 AM 5.5 5.5 6.4 5.1 6.3 6.4 7.2 6.1
11:00:00 AM 8.8 5.8 4.8 5.5 3.4 4.2 8.4 5.6
11:45:00 AM 4.5 3.7 5.4 5.6 6.7 5.0 4.3 5.2
12:30:00 PM 4.5 6.4 3.7 2.7 5.8 2.3 7.6 4.6
1:15:00 PM 2.6 7.2 2.2 5.1 4.4 6.4 4.7 4.6
2:00:00 PM 5.1 3.9 49 3.0 7.1 5.5 5.5 5.3
3:00:00 PM 3.6 2.7 2.0 7.2 - - 3.4 33
3:30:00 PM 1.8 3.2 2.9 3.8 2.9 4.1 3.5 33
4:30:00 PM 7.9 4.2 5.9 2.7 3.2 2.8 4.1 4.4
5:00:00 PM - - - - 3.0 3.6 3.3 3.3
6:00:00 PM 3.9 3.6 9.9 2.5 4.9 7.0 5.6 5.9
7:30:00 PM 4.3 2.3 4.8 6.5 2.1 2.6 2.5 3.3
9:15:00 PM 0.2 3.8 1.8 5.0 2.8 2.1 2.6 2.7
10:40:00 PM - - - - 1.5 0.0 - 0.4
TOTAL 5.0 3.8 5.1 4.6 4.4 4.4 5.1 4.7
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Port Townsend Coupeville Reservation Data Analysis
July 1-July 7,2013

EASTBOUND

MORE THAN 30 DAYS IN ADVANCE (PERCENT)

Mon Tues Wed Thurs Fri Sat Sun ALL

7/1/13 7/2/13 7/3/13 7/4/13 7/5/13 7/6/13 7/7/13 DAYS
6:30:00 AM 0% 0% 0% 0% 9% 0% 0% 1%
8:00:00 AM 0% 0% 4% 0% 7% 6% 6% 3%
8:45:00 AM 0% 13% 0% 0% - - - 2%
9:30:00 AM 0% 0% 0% 2% 3% 3% 0% 2%
10:15:00 AM 6% 0% 0% 3% 0% 0% 5% 2%
11:00:00 AM 0% 5% 4% 2% 5% 0% 0% 2%
11:45:00 AM 20% 11% 0% 0% 0% 0% 0% 2%
12:30:00 PM 4% 4% 5% 0% 3% 5% 0% 3%
1:15:00 PM 0% 20% 0% 0% 3% 0% 2% 2%
2:15:00 PM 5% 0% 2% 0% - - 2% 2%
2:45:00 PM 0% 0% 0% 0% 0% 5% 0% 1%
3:45:00 PM 0% 0% 2% 0% 3% 0% 6% 2%
4:15:00 PM - - - - 0% 0% 6% 3%
5:15:00 PM 0% 0% 0% 0% 0% 0% 0% 0%
6:45:00 PM 5% 0% 0% 11% 4% 2% 0% 2%
8:30:00 PM 5% 0% 0% 0% 3% 0% 0% 1%
10:00:00 PM - - - - 0% 0% - 0%
TOTAL 2% 2% 1% 1% 2% 1% 2% 2%

WESTBOUND

MORE THAN 30 DAYS IN ADVANCE (PERCENT)

Mon Tues Wed Thurs Fri Sat Sun ALL

7/1/13 7/2/13 7/3/13 7/4/13 7/5/13 7/6/13 7/7/13 DAYS
7:15:00 AM 3% 0% 0% 0% 0% 0% 0% 0%
8:45:00 AM 0% 0% 0% 3% 3% 4% 9% 3%
9:30:00 AM 0% 9% 11% 0% - - - 5%
10:15:00 AM 3% 0% 6% 4% 5% 2% 7% 4%
11:00:00 AM 8% 0% 5% 8% 0% 0% 9% 1%
11:45:00 AM 0% 0% 3% 0% 3% 3% 0% 2%
12:30:00 PM 0% 8% 0% 0% 0% 0% 4% 1%
1:15:00 PM 0% 6% 0% 5% 0% 6% 0% 2%
2:00:00 PM 7% 0% 0% 0% 11% 6% 0% 4%
3:00:00 PM 0% 0% 0% 9% - - 0% 1%
3:30:00 PM 0% 0% 0% 0% 0% 2% 0% 1%
4:30:00 PM 5% 4% 2% 0% 0% 0% 3% 2%
5:00:00 PM - - - - 0% 0% 0% 0%
6:00:00 PM 4% 0% 8% 0% 5% 4% 3% 4%
7:30:00 PM 0% 0% 0% 0% 0% 0% 0% 0%
9:15:00 PM 0% 0% 0% 0% 0% 0% 0% 0%
10:40:00 PM - - - - 0% 0% - 0%
TOTAL 3% 1% 2% 2% 2% 2% 2% 2%
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Port Townsend Coupeville Reservation Data Analysis
July 1-July 7,2013

EASTBOUND
8-30 DAYS IN ADVANCE (PERCENT)
Mon Tues Wed Thurs Fri Sat Sun ALL
7/1/13  7/2/13  7/3/13  7/4/13  7/5/13  7/6/13  7/7/13  DAYS
6:30:00 AM 5% 13% 0% 0% 18% 11% 11%
8:00:00AM 0% 17% 8% 14% 17% 11% 6% 10%
8:45:00 AM 0% 25% 0% 10% - - - 9%
9:30:00 AM 3% 15% [N29%N  19% 3% 13% 8% 12%
10:15:00 AM  13% 13% 21% 11% 24% 20% 16% 17%
11:00:00 AM  16% 11% 22% 23% 8% 17% 19%
11:45:00 AM [ 140% | 0% 0% 13% 18% 18%
12:30:00 PM  19% 20% 14%
1:15:00 PM  14% 0% 18% 15% 20%
2:15:00PM 5% 0% 2% 12% - - 13%
2:45:00PM 0% 19% 14% 14% 21% 13% 21% 16%
3:45:00 PM = 19% 6% B  13% 11% 4% 14% 15%
4:15:00PM - - - - 7% 9% 18%
5:15:00 PM  16% 3% 22% 6% 21% 21% 18%
6:45:00PM 5% 12% 17% [ 28% 7% 18% 19% 14%
8:30:00PM  14% 0% 4% 22% 8% 15% 11% 10%
10:00:00PM - - - - 18% 12% - 15%
TOTAL  11% 10% 16% 17% 15% 14% 22% 16%
WESTBOUND
8-30 DAYS IN ADVANCE (PERCENT)
Mon Tues Wed Thurs Fri Sat Sun ALL
7/1/13  7/2/13  7/3/13  7/4/13  7/5/13  7/6/13  7/7/13  DAYS
7:15:00 AM  15% 6% 23% 14% 8% 18% 23% 15%
8:45:00 AM 8% 0% 19% 21% 15% 8% 9% 12%
9:30:00 AM  22% 0% 14% 19% - - - 15%
10:15:00 AM 6% 13% 16% 22% 22% 19%
11:00:00 AM  24% 5% 5% 9% 16% 6% 12%
11:45:00AM 8% 7% 18% 22% 13% 25% 18%
12:30:00 PM  19% 0% 13% 5% 12% 25% 16%
1:15:00PM 8% 22% 11% 15% 17% 17% 21% 17%
2:00:00PM 0% 15% 24% 4% 13% 15% 23% 16%
3:00:00PM 6% 8% 6% 9% - - 12% 8%
3:30:00PM 8% 8% 8% 17% 15% 8% 13%
4:30:00PM  18% 12% 9% 13% 14% 10% 16%
5:00:00 PM - - - - 14% 12% 14% 13%
6:00:00PM 0% 19% 4% 16% | 33% 25% 20%
7:30:00PM  13% 10% 24% 6% 10% 8% 13%
9:15:00PM 0% 15% 3% 4% 10% 12% 11%
10:40:00PM - - - - 0% 0% - 0%
TOTAL  11% 12% 19% 14% 15% 15% 16% 15%
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EASTBOUND

Port Townsend Coupeville Reservation Data Analysis
July 1-July 7,2013

1-7 DAYS IN ADVANCE (PERCENT)

6:30:00 AM
8:00:00 AM
8:45:00 AM

7/1/13

Mon

7/2/13

Tues

Wed
7/3/13

Thurs
7/4/13

Fri

7/5/13

73%
73%

7/6/13

Sat

Sun
7/7/13
63%

DAYS

ALL

9:30:00 AM 64%
10:15:00 AM 73% 74% 76%
11:00:00 AM  63% 79% 70% 64% 64% 75% 76% 70%
11:45:00 AM  40% 56% 65% 58% 52% 76% 66%
12:30:00 PM  52% 48% 48% 74% 40% 50% 37% 48%

1:15:00 PM  48% 60% 68% 62% 51% 61% 57% 59%

2:15:00 PM  45% 80% 61% 72% - - 62% 62%

2:45:00 PM  60% 62% 59% 68% 66% 58% 51% 60%

3:45:00 PM  39% 67% 64% 57% 42% 35% 41% 50%

4:15:00PM - - - - 44% 43% 44% 44%

5:15:00 PM  44% 69% 78% 61% 46% 49% 69% 60%

6:45:00PM  32% 44% [183% | 50% 54% 62% [81% | 61%

8:30:00PM  41% 38% 56% 56% 34% 40% 43% 44%
10:00:00PM - - - - 23% 36% - 31%

TOTAL  59% 65% 69% 69% 56% 56% 61% 62%
WESTBOUND
1-7 DAYS IN ADVANCE (PERCENT)
Mon Tues Wed Thurs Fri Sat Sun ALL
7/1/13  7/2/13  7/3/13  7/4/13  7/5/13  7/6/13  7/7/13  DAYS

7:15:00 AM 77% 75% 77% -

8:45:00 AM 74% 76% 79% 80%

9:30:00 AM  67% 75% 74% 75%
10:15:00 AM  77% 72% 59% 80% 67% 66% 72%
11:00:00 AM  52% 50% 79% 78% 71% | 8% | 73%
11:45:00 AM  77% 80% 74% 72% 55% 63% 50% 66%
12:30:00 PM  63% 67% 65% 72% 60% 46% 50% 61%

1:15:00 PM  62% 44% 63% 50% 71% 44% 49% 56%

2:00:00 PM  71% 62% 56% [N8S%  58% 52% 47% 58%

3:00:00 PM  67% 58% 63% 55% - - 60% 61%

3:30:00 PM  67% 77% 58% 55% 37% 51% 69% 54%

4:30:00PM  64% 56% 59% 45% 36% 38% 57% 50%

5:00:00 PM - - - - 48% 52% 62% 54%

6:00:00PM  61% 38% 58% 58% 50% 42% 35% 49%

7:30:00PM  40% 43% 65% 63% 53% 51% 58% 55%

9:15:00PM  22% 62% 53% 48% 65% 40% 39% 48%
10:40:00PM - - - - 50% 0% - 13%

TOTAL  67% 67% 64% 70% 61% 58% 57% 63%
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Port Townsend Coupeville Reservation Data Analysis
July 1-July 7,2013

EASTBOUND

DAY-OF (PERCENT)

6:30:00 AM
8:00:00 AM
8:45:00 AM
9:30:00 AM
10:15:00 AM
11:00:00 AM
11:45:00 AM
12:30:00 PM
1:15:00 PM
2:15:00 PM
2:45:00 PM
3:45:00 PM
4:15:00 PM
5:15:00 PM
6:45:00 PM

Mon
7/1/13

0%
4%
0%
7%
0%
21%
0%
26%

0%
0%
0%
0%
13%
5%
33%
28%
20%
20%
19%
27%

Tues Wed Thurs Fri Sat Sun ALL
7/2/13 7/3/13 7/4/13 7/5/13 7/6/13 7/7/13 DAYS

6% 0% 0% 0% 0% 1%

4% 10% 3% 0% 0% 3%

9% 5% - - - 5%

7% 6% 10% 10% 8% 7%

5% 11% 0% 6% 5% 6%

4% 7% 9% 17% 7% 9%

6% 8% 17% 35% 6% 14%

14% 21% 20% 32% 17% 22%

13% 5% 31% 24% 11% 20%

34% 16% - - 11% 23%

27% 18% 13% 25% 28% 23%

2% 30% 33%

- - 22% 35%

0% 32% 33% 30% 2% 22%

28%

0% 11% 18% 0% 23%

8:30:00 PM 22%
10:00:00PM - - - -
TOTAL  28% 23% 13% 13% 27% 28% 16% 21%
WESTBOUND
DAY-OF (PERCENT)
Mon Tues Wed Thurs Fri Sat Sun ALL
7/1/13  7/2/13  7/3/13  7/4/13  7/5/13  7/6/13  7/7/13  DAYS
7:15:00AM 0% 0% 0% 0% 0% 7% 0% 1%
8:45:00 AM 4% 8% 6% 0% 3% 0% 3% 3%
9:30:00 AM  11% 9% 0% 7% - - - 5%
10:15:00 AM  13% 0% 3% 2% 0% 8% 5% 5%
11:00:00 AM  16% 22% 5% 8% 13% 13% 3% 11%
11:45:00 AM  15% 13% 6% 6% 16% 20% 25% 14%
12:30:00 PM  19% 25% 23% 23% 12% NN 21% 23%
1:15:00 PM  31% 28% 26% 30% 12% 33% 30% 25%
2:00:00 PM  21% 23% 20% 12% 18% 27% 30% 22%
3:00:00 PM  28% 33% 31% 27% - - 28% 30%
3:30:00 PM  25% 15% 35% 18% 32% 23% 32%
4:30:00PM  14% 28% 13% 30% 32%
5:00:00 PM - - - 24% 33%
6:00:00 PM  35% 4% 30% 27%

7:30:00 PM
9:15:00 PM
10:40:00 PM
TOTAL
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20%

12% 32%

20% 15% 14% 23% 26% 24% 20%
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