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ADA-ACCESSIBLE TRANSIT WEBSITES

Public transportation serves everyone, but it is especially important for people with disabilities.
Unfortunately, the information on transit websites is not as ADA accessible as our bus services. This session will
sample transit websites from across the state to demonstrate some of the challenges and opportunities we
face in meeting basic accessibility standards and federal regulations. You'’ll come away with an awareness
of the problems people with disabilities face online, and with some best practices to pursue, such as properly
formatted schedule tables, tagged PDFs, and captioned videos.

ACTIVE TRANSPORTATION ON THE RISE — INTEGRATED DESIGN OF SHARED-USE PATHS

Bicycling and walking are important active transportation options in our communities, and shared use paths
are critical facilities of the transportation network. These paths must be designed as cohesive elements in the
system, fitting within a wide diversity of settings and providing seamless connections with other modes. This
session will highlight some of the key challenges related to implementing shared use bicycle and pedestrian
paths and how these challenges can be addressed through integrated design.

AN OPEN FORUM DISCUSSION WITH SHELLEY Row
Stop by and talk to Shelley in an open forum format.

AsK THE EXPERTS: FTA AND WSDOT QUESTIONS AND ANSWERS

This is a perennial favorite. Hear the latest developments from the Federal Transit Administration,
Woashington State Department of Transportation, and WSDOT’s Public Transportation Division. There will be
plenty of time for audience participation and questions and answers.

COMMUNITY DRIVEN TRANSPORTATION SOLUTIONS: WSDOT COMMUNITY ENGAGEMENT

Learn about WSDOT’s Community Engagement Plan and the process for community engagement during the
W ashington Transportation Plan (WTP) update. We’'ll discuss how the plans are adopted, updated, and
implemented, as well as what new and innovative ways we are engaging. Find out how you can continue to
engage with WSDOT on these plans, and come prepared to share ideas about how WSDOT can better
engage with you.

CONSOLIDATED GRANT APPLICATION STUDY HALL

Two designated time slots during the 2016 conference to get questions answered and technical assistance on
your application for the Consolidated Grant Program. Community liaisons will be available to work with you
one on one. Printed copies of the application packet will be available.
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CORE SKILLS FOR IMPROVING INTRA- AND INTER-AGENCY EXCHANGE AND COOPERATION

This is an interactive workshop focused on improving communication and problem solving. Attendees will be
introduced to the concepts of basic conflict management skills and negotiation between and within agencies
and examine their use in the transportation decision-making context. This presentation is an introduction to a
3-day NHI course titled “Practical Conflict Management Skills for Environmental Issues.” This introduction will
highlight the key skills of conflict assessment and the design and implementation of collaborative processes.

ENGAGING AND INFORMING DIVERSE COMMUNITIES DURING DESIGN, CONSTRUCTION AND BEYOND

Transportation keeps our region moving. But for some communities it is a critical component to daily life. This
session will discuss best practices for engaging ethnic and under-served communities and soliciting input from
them during design, construction and beyond.

Focus GRoOuUPs FOR COMMUNITY ENGAGEMENT

Come learn how to conduct better focus groups with your stakeholders. As a veteran researcher, Nancy
Hardwick will share the ins and outs of successful focus groups with hands-on information that will guide you
through the process. In this session, learn about planning, recruiting, discussion guide development,
moderation and analysis.

GETTING OUTSIDE THE BOX: MOVING FROM DIVERSITY TO AN INCLUSION MINDSET

Research from McKinsey, Catalyst and Deloitte Australia shows that diverse companies outperform their
peers by up to 80 percent. Recruiting and hiring a diverse workforce just for the sake of numbers is not
sustainable and will not get these results. This session will cover the basics of creating an inclusive
organization to achieve performance results.

GO WITH YOUR GUT: EFFECTIVE DECISION-MAKING IN AN OVER-THINKING WORLD

Whether strategy, staffing, projects, programs, customers or clients are the basis, your ability to make
effective decisions determines your organization’s success and your professional achievement. Interviews,
neuroscience, and executive and engineering experience show that the most effective decision-making comes
from the skilled balance of cognition and intuition. Through interactive, memorable exercises learn to stop
over-thinking by leveraging subtle clues from your own experience.

HiGH POWER, WIRELESS OPPORTUNITY CHARGING — FULL ELECTRIFICATION NOW APPEARS POSSIBLE

Washington is leading the charge in the transition to 100 percent battery-electric buses. This session will
highlight Link Transit’s new 35-foot BYD electric buses and its plans to install the nation’s first high-power
inductive charging system in Wenatchee. Link Transit expects to save money on fuel and maintenance costs
by operating bus service powered by low-cost, clean electricity. Learn why transit agencies are making the
switch and about the state’s contract for electric and alternative fuel buses.
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INVISIBLE DISABILITIES

METRO’s experience in assessing our community — exploring the needs of those with disabilities — Like many
transit agencies METRO Transit provides services to a variety of customers with visible and invisible
disabilities. This presentation will highlight the development path used to assess our disability communities,
recognize the vital role of the transit operator, and showcase easy to use tips and tools that increase success
for Operators and the communities that we serve.

LISTENING TO DRIVERS AND RIDERS: LESSONS LEARNED FROM THREE DECADES OF HUMAN-CENTERED TRANSPORTATION
RESEARCH

Meeting the public’s needs and improving the experiences of the people using our transportation systems is a
primary goal of transportation professionals. Yet as transportation innovations take hold, it can be easy to
forget that the systems we create are built for people. PRR’s research team shares the overarching lessons
learned from research conducted for the TRB, WSDOT, SDOT, and other agencies.

MAKING TRANSIT EASIER TO UNDERSTAND: HOW TO SELL THE BIG PICTURE

Communicating changes to the public is often a challenge—from low attendance at open houses to
cumbersome, static online content. Transit agencies and cities often wonder why they’re unable to receive
feedback from their communities. Through an exploration of case studies, learn how agencies of all sizes can
better engage the community using new planning and communication technology.

MORE WITH LESS: RESEARCH-BASED METHODS TO INCREASE PRODUCTIVITY AND INNOVATION

Many of the things we need to do our jobs better—innovation, creativity, passion—are being studied and
written about by non-planners and non-transportation professionals. This session will pull interesting ideas
and exciting research findings from outside-the-box resources and explore how to apply them back at the
office.

NEW PUBLIC TRANSPORTATION DIVISION GRANTS MANAGEMENT SYSTEM — PTD GRANTS COMING OF AGE

Join us to find out about the future of grant making with WSDOT'’s Public Transportation Division. PTD is
developing a new automated grants management system that will allow “cradle to grave” management of
your grants. This system will include a customer interface so you can get real time information on your grants
as well as submit reports and reimbursement requests. Please come by to find out where PTD is headed and
let us know what you'd like this new system to do for you.

NETWORK DESIGN: A FUN WAY TO LEARN THE CONCEPTS, TOOLS, AND CHOICES

This fun workshop lets participants explore the basic geometric facts of transit, and the choices that they
present to your community. Using simple network planning games, participants build certainty about how
transit works, see how to recognize a high-ridership transit market, and how to think about inevitable trade-
offs that arise. The workshop can help sharpen your thinking about how you explain what you do, especially
for fixed route agencies.
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PARTNERSHIP MINING: EXTENDING YOUR REACH AND LEVERAGING BUDGETS THROUGH PUBLIC/PRIVATE PARTNERSHIPS
A relatively untapped arena for most, this session will provide a variety of ideas for ways you can partner
with businesses to cover program costs, get free advertising and promotion, and expand efforts. By
understanding the business perspective, learn how to pitch your requests and access some industry lingo.
Session includes the barriers experienced by government entities in private outreach and helpful case studies.

PTD GRANTS — CUTTING THROUGH THE RED TAPE 1

Managing the financial and reporting aspects of your grants can be a challenge. Please join us for a mid-
biennium version of the Public Transportation Division’s “Just in Time” workshop. During Part 1, the Business
Services Team will dive into several focus areas: cost allocation plans vs indirect cost rates, in-kind match, the
statewide vehicle procurement, and what you need to know about your grant contracts. Then come back
after the break for Part 2, where we’'ll provide you with training on grant reimbursement requests and
quarterly performance report forms. Bring your laptop for a hands-on experience.

PTD GRANTS — CUTTING THROUGH THE RED TAPE 2

Join us after the break for Part 2 of the PTD Grants Cutting through the Red Tape workshop. The Business
Services Team will be on hand to provide you with training on grant reimbursement requests and quarterly
reports, and provide you with insight on how WSDOT's accruals and re-appropriations affect the grant
programs. Bring your laptop for a hands-on experience.

SUCCESSFUL HoLISTIC MOBILITY MANAGEMENT

Mobility management needs to be holistic to be fully effective. Considerations of the physical environment,
operator and rider culture, financial and service incentives, as well as active travel training and eligibility
evaluations are all critical components of successful mobility management. By strategic investments in physical
accessibility, mobility training and a culture shift, Link Transit has been able to increase the mobility of
persons with disabilities while dramatically reducing the demand for ADA paratransit services. Come to this
session to hear how one Washington transit agency has been able to effectively encourage more than 60
percent of its ADA paratransit riders to use fixed route.

THE DBE CHALLENGE

This workshop will focus on one of the most challenging and detailed civil rights requirements: Disadvantaged
Business Enterprise. This workshop details what is required of public transit providers, how to account for and
report DBE participation (including the DBE plan), how to outreach to the public and how to integrate a DBE
strategy into your procurement and construction practices. This workshop is particularly important for those
receiving Federal Transit Administration (FTA) funding.
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THE FUTURE OF MOBILITY: TRANSIT AND FREEDOM IN AN URBAN WORLD

Exciting innovations in transportation encourage us to speculate about what the future of urban travel will be.
But the potential conflicts these innovations could have with scarce public space require that we thoughtfully
plan rather than speculate. This session will explore the role that fixed route transit will play in the
increasingly crowded and diverse travel market.

TRACKING TRAINING AND PRESENTING YOUR TRAINING

This session is geared for those wanting to outline training classes in advance, involve other departments in
the planning process, track training stats, calculate costs, and present training goals and accomplishments to
their management. Our Curriculum Committee is a group of people who have a vested interest in training,
such as HR, Operations, Safety, and at WTA, Fleet & Facilities is also involved. The Committee develops a
curriculum calendar that is comprised of WSTIP best practices, agency mandatory or statutory requirements,
OSHA-required training, and sometimes, spur of the moment opportunities!

USING STORY MAPS TO BOOST PARTICIPATION IN 7™ GRADE BUSs PAss PROGRAM

A Regional Transportation Planning Organization and a transit agency teamed up to offer classroom
instruction and a free bus pass to every 7 grade student in Whatcom County. Learn about the partnership,
the program and the GIS Story Map they created to help boost the use of the pass.

WASHINGTON STATE PUBLIC TRANSIT COLLISION AVOIDANCE PiLOT

The Washington State Transit Insurance Pool Safety-Collision Warning pilot is designed to assess the
potential payoff in terms of lives, injury and cost associated with public transit implementing collision warning
and avoidance systems on transit vehicles. Eight transit agencies across Washington are working together on
this project to test and analyze a system to help bus drivers reduce the number and severity of collisions with
pedestrians, cyclists and other vehicles.

WHAT’S HAPPENING AT NATIONAL RTAP (RURAL TRANSIT ASSISTANCE PROGRAM)
Learn about the current priorities and recent efforts of National RTAP from the current executive director
(and former WSDOT and ODOT public transportation manager).

WHAT MAKES A GREAT TRANSIT WEBSITE?

This presentation will outline who public transit website visitors are, why they visit public transit websites, and
what agencies can do to fulfill their riders’ needs in as few clicks as possible. After the initial presentation
we'll review questions and look at the websites of some agencies present (or review an example from an
agency not present if no one volunteers).
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