WSDOT/ACEC Structures Team

October 10, 2008 Meeting —

HDR Bellevue Office
500 108th Ave NE,
Bellevue, WA 98004

Members:

WSDOT ACEC Guests
Dick Stoddard (705.7217)  Mark Johnson (CH2M HILL) Bob Dyer
Ron Lewis Paul Bott (HDR)

Geoff Swett Steve-Aisaka{(Parametrix)

Mike Grigware David Goodyear (TY Lin)

Eric-Schultz Jim Schettler (Jacobs)

Jesse Beaver Rich Johnson (HNTB)

John Lefotu Yuhe Yang (PB)

Action Items from 9/12/08 Meeting:

e EOR for D/P projects — Mark Johnson will add language from the current RFP
document and add the Stakeholder section.

e Invite Fred Tharp and Bob Dyer to the next Structures Team meeting. — Dick

e Team members to review BDM and nominate Chapters and subjects that need the
most urgent attention. Focus is to clearly identify “hard points” in design policy
as well as “soft points”. Address how WSDOT can get more from D/B Teams by
providing more clarity or options in the BDM. (All)

e Team to solicit input from EOR’s for past and current D /B Projects. Solicit input
from WSDOT reviewers ( M. Johnson, J. Schettler, E. Schultz, D. Stoddard )

e Update Web Site - Dick
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Agenda for 10/10/08 Meeting:

9:00 am 30 min e Introductory Comments
e Review Minutes of Previous Meeting
e Review Action Items and Today’s Agenda

Notes:
Reviewed Action Items:
1. Charter — Approved, on web site.

2. Environmental Training Update — goal to get internal Environmental 101 training
session for Bridge and Structures office. Afterwards, include consultants. Will
discuss at next meeting in Nov.

3. D/B Clarify “Engineer” in Std. Specs

4. DI/B EOR Issue — As built plans, one set at end of project. However, two sets
during construction: Stamped final revisions (EOR) and redlined set (QA
Manager). Sets will be combined in the end. Currently the EOR is required to
stamp final as-built set. In DBB, consultant should have agreement for
construction services. Jim Schettler will provide examples of submittals or
redlines from D/B project. WSDOT is now using Expedition to provide real time
updates to plan sets during construction.

5. D/B BDM Revision Issue
Approval of Today’s Agenda:

9:30am | 90 min |« D/B - Clarify Engineer in the Std Specs

Notes: Review and Discuss current Draft of Recommendation. — Mark Johnson
Involve and incorporate feedback from Fred Tharp and Bob Dyer.

Standardized DB documents will be managed by the D/B HQ, general conditions and
technical specs and instructions to proposers will be template documents.

Quality in DB vs DBB - Self insured retention pool is one way to promote quality in DB.
Each contractor would put a certain % (say 2% to 3%) of contract with a ceiling based on
their bonding limit into a pool that would be used for repair work. Contractors could use
unused pool money from previous projects in future bids and provide them with a bidding
advantage. BDM was never meant to be a contract document but includes a number of
guidelines that promotes long term durability and constructability issues. In DB, the
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Contractor is not required to conform to the BDM only the AASHTO code. Bob Dyer
suggests focusing on improvements in the Contractor’s QC/QA process and effort.

Training for QA/QC inspectors — quality can be improved by training inexperienced
inspectors. Hold training courses at community colleges or on the job. Material testing
is not the problem, field inspection is the problem.

11:00 pm. | 60 min | e D/B-BDM Revisions

Notes: Identify chapters that need the most urgent attention. Also, get input from EORs
from recent DB projects on issues with BDM.

12:00 pm. [ 30 min | Working Lunch

12:30 pm. | 30 min | Wrap Up

Next Meeting: November 14, 2008 at WSDOT Bridge Office — Tumwater

Action Items:
e Final review of proposal related to Engineer in Std Specs(All)
e Prepare cover letter for proposal (Dick)

e Pull together lists of issues from EORs on BDM related to DB projects (Jesse,
Jim)

1:00 pm. | | Adjourn
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