
 
 

May 3, 2013  

This Week: 

 Secretary Lynn Peterson’s visit 

 Lean management workshop 

 Commission subcommittee 

 Community marketing update  

 TWIC hearing 

 Customer compliment 
 
 
Secretary Lynn Peterson’s visit 
On Wednesday afternoon, I had the pleasure of showing Secretary Lynn Peterson around WSF. The visit 
began at Vigor Industrial for a briefing on the new vessel program and a tour of the Tokitae and Samish 
ferries under construction, followed by a look at WSF operations in our Seattle office, and concluded at 
Colman Dock. I appreciated the opportunity to introduce Secretary Peterson to our operations and staff. 
 
Lean management workshop  
On Monday, WSF directors, key managers and I participated in a Lean Management Workshop led by 
Kathy Lindquist, WSDOT Research Manager and Lean Six Sigma Black Belt (a real professional 
credential). The purpose of the workshop was to focus participants on ways to engage the entire staff in 
improving the services provided to ferry customers. This approach could help us create a long-term 
solution for the challenges and opportunities that are ahead for the state, from changing citizen and 
business demands for faster, better and more cost-effective services, to the pressures to do more with 
fewer budget dollars and an already shrinking workforce. These challenges demand we evaluate what we 
do and how we do it to make sure that value to the customer remains paramount. I appreciated the 
discussion and look forward to our second workshop session later this month. 
 
Commission subcommittee  
I met with representatives from the Washington State Transportation Commission on Tuesday afternoon 
to discuss the upcoming tariff review cycle issues and timelines. WSF has been working with 
representatives from the Ferry Advisory Committees on tariff and will present a fare proposal to the 
Commission on May 22. The Commission will hold hearings on the proposal to gather public input before 
making a decision. 
 
Community marketing update 
On Wednesday, WSF Director of Communications Marta Coursey met with the community marketing 
group at the Anacortes Chamber of Commerce offices. The group includes representation from local 
chambers of commerce and visitor bureaus from our ferry served communities. The group’s campaign 
“Go Somewhere” launched in December and is visible on WSF terminals and vessels. The discussion on 
Wednesday centered on the next steps for the campaign, including media and marketing individual 
communities. 
 
TWIC hearing 
On Thursday, WSF Safety Systems Manager Darnell Baldinelli testified at a hearing in Seattle regarding 
new Transportation Worker Identification Credential (TWIC) requirements proposed by the U.S. Coast 
Guard. I appreciated the opportunity to share WSF’s perspective on the proposal, costs and possible 
alternatives.   

http://wstc.wa.gov/
http://www.flickr.com/photos/wsdot/8251132136/


 
Customer compliment 
I received the following correspondence from a customer of our Bainbridge/Seattle route. I want to thank 
Captain Gary Simpson and the Tacoma G watch for the care and attention they showed this family. 
 
Our little 3 year old guy, Fletcher, tripped going up the stairs last night on the 9:45pm leaving Seattle for 
Bainbridge…After a 13 hour drive from SE Idaho with 4 kiddos, my husband and I were spent.  I just 
wanted to let your crew know how much I appreciated the help, care, and love that they showed our 
family. What a great group of people.  
 
 
Next Week: 

 Lean management training continues 

 Meeting with the U.S. Coast Guard 

 Fleet visit 
 

David Moseley’s weekly updates are available on the WSDOT Ferries Division website at 
www.wsdot.wa.gov/ferries/weekly. 
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