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WSDOT/ACEC Structures Team  
Meeting @ WSDOT Bridge Office - Tumwater 
 
Attendees: 
Dick Stoddard Bob Fernandes 
Mike Bauer 
Ron Lewis Steve Aisaka 
Paul Wolf Mark Johnson 
Mat Preedy  
Bill Prill 
 
Absent: 
Rick Johnson  Jose Carrasquero 
 
 
Notetaker:  Dick Stoddard 
 
Opening Remarks: 
 
Next meeting will be on June 9th at the Berger/ABAM Office – Federal 
Way. 
 
Membership: 
Bob has contacted David Goodyear.  He expressed an interest but is not 
a member of the Washington Chapter of ACEC.  We will know the 
final answer by the June meeting. 
 
Previous Minutes 
Minutes from the April 14, 2006 meeting were review.  The description 
of the issue concerning a new AASHTO seismic design code was 
revised to reflect the discussion at the meeting, i.e. ~ WSDOT will 
likely implement the new criteria in June 2007. 
 
New Issue Discussions: 
Engineers’ Cost Estimates: 
 
Possible proposal recommendation:  Bring Expertise to WSDOT to 
help improve cost estimating to better predict effects of volatile market 
conditions. 
 
Market conditions are forcing construction bids to be very high.  
Several plan holders but it is very common to have only one or two 
bidders.   
 
Fly Ash shortage is expected.  The Centralia coal fired generation plant 
is closing for the summer.  This will eliminate a major local source of 
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fly ash and will force concrete mixes with fly ash to go up. 
 
Berger/ABAM experience with Lexington Bridge project in 
Kelso/Longview.  Low bid was 24% over engineer’s estimate.  Second 
low bid was 59% over engineer’s estimate.  Many plan holders did not 
submit a bid.  The lump sum bid item for Superstructure was $1.7 
million (low bidder) and $2.9 million (second low bid).  The prominent 
and familiar bridge contractors did not submit bids.  This is very 
similar to recent highway and bridge projects for WSDOT.  Material 
price increases are not the key indicator of bid prices.  It is market 
conditions for contractors.  There is lots of work, low labor supply, and 
high competition for materials.  Contractors that submit bids are 
padding the bids because they already have work or they are concerned 
about getting qualified labor and timely material shipments.   
 
It may require an economist to improve cost risk assessments and 
engineer’s estimates. 
 
We may want invite Mark Gable of the CREM Office to a team 
meeting to discuss the risk assessment for engineering estimates. 
Today’s Agenda 
 
 
9:00 am 20 min Standing Agenda 

Co-Chair’s opening remarks (10 min)  
Review and approve minutes from last 
meeting (5 min) 
Review and approve today’s agenda (10 
min) 
Review status of outstanding action items 
(5 min) 

 
9:20 am 100 

min 
LT 4 – “Determining Environmental 
Requirements” 

• Proposal 1 – Performance Based 
Permitting 

11:00 am 10 min Break 
11:10 am 50 min LT 4 – “Determining Environmental 

Requirements” 
• Proposal 2 – Use WSDOT Std. Spec. in 

Environmental Documents 
12:00 pm 30 min Working Lunch Agenda 

Discuss draft for Proposal LT4-3 (30 min) 
Document Environmental. Decisions 

12:30 
pm. 

1:00 
pm 

Wrap Up 
Review action items from today’s meeting 
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(10 min) 
Prepare agenda for the next meeting (10 
min) 
Analysis of today’s meeting (10 min) 

   
1:00 pm.  Adjourn 

 
 
 
Status of Action Items from Previous Meeting on 03/10/06. 

 Item 1  -  In Progress – needs a technical writer review. 
LT4 -1 Prepare a letter to sponsors to present recommendations 
for Proposal 1: “Change the Existing Environmental Criteria and 
Approval System to a Performance Based System” – Bob and 
Dick  

o Item 2 
LT4 Proposal 2: Flush out description – Paul, Ron, Bill  

o Item 3 
Identify Co-Location managers and invite appropriate people to 
speak to the structures committee at a future meeting. - Dick 

 
Minutes from Today’s Meeting: 5/12/06 
 
Long Term Issue #4, “Determining Environmental Requirements” 
Proposal 1 – “Change the Existing Environmental Criteria and 
Approval System to a Performance Based System”  
 
WSDOT Bridge Office met with the WSDOT Environmental Liaisons 
on 5/12/06.  Presentations were made by Dick Stoddard, DeWayne 
Wilson, Dave Merriman, and Bill Prill.  The meeting produce good 
dialogue regarding WSDOT Standard Specifications and Contract 
Enforcement.  The discussions indicate that much ground needs to be 
covered to implement performance based environmental permitting 
criteria.  Knowledge, trust, and an understanding of the philosophy of 
performance specifications need to be established.  It is clear that 
permit writers believe they must control methods in order to achieve 
environmental goals.  Performance criteria focuses on the outcome and 
provide freedom to choose many methods.   
 
Distrust of WSOT is fueled by a disconnect between BA/BO document 
development and WSDOT contract specification development.  Use of 
Standard Specifications references in the BA/BO documents would 
help to promote consistency with contract specifications.   
 
Bridge design and construction expertise must be included in the early 
agreement stages to form agreements that are biddable, build able, and 
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maintainable. 
 
Letter to Sponsors:  LT4-1 
Final draft needs to be submitted to a technical writer /editor to polish 
before sending to sponsors.  Bill Prill will look at using the Technical 
Editor in the Design Office. 
 
Proposal 2 – “Establish a process for utilizing WSDOT Standard 
Specifications in Environmental documents and Permits” 
 
Focus Group 
Bill Prill, Ron Lewis, Paul Wolf, Dave Merriman.  Revise the draft and 
outline of the proposal prior to June meeting.  The revised document 
will be distributed to the team members to expand the bulleted sections. 
 
Bob Fernandes will write the PRO section of the document.   
Paul Wolf will draft the other sections. 
Bill Prill will provide and EXAMPLES sections. 
 
WORKING LUNCH 
 
Discussion continued regarding rising construction costs and the 
difficulting in predicting costs based on bid tabs from past projects.  
The issue is very important and should be acted on very soon if this 
committee is to have any effect on the process.  Decided to place it on 
the top of next months agenda. 
 
 
 
Action Items for Next Meeting  

• Item 1 
LT4 -1 “Change the Existing Environmental Criteria and 
Approval System to a Performance Based System” – send the 
final draft to Bill Prill for review by his technical writer/editor. 

• Item 2 
LT4 Proposal 2: Flush out description – Paul, Ron, Bill 

• Item 3 
Develop a problem statement and proposal for the Engineer’s 
Cost Estimate Issue.  Matt Preedy and Ron Lewis 

 
Agenda for June 9th Meeting – Berger/ABAM – Federal Way 
 
9:00 am 20 min Standing Agenda 

Co-Chair’s opening remarks – Briefing of 
Executive Meeting (10 min)  
Review and approve minutes from last 
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meeting (5 min) 
Review and approve today’s agenda (10 
min) 
Review status of outstanding action items 
(5 min) 

 
9:20 am 100 

min 
• Engineer’s Cost Estimates:  Develop a 

Problem Statement, and Proposal 
Outline 

11:00 am 10 min Break 
11:10 am 50 min LT 4 – “Determining Environmental 

Requirements” 
• Proposal 2 – Use WSDOT Std. Spec. in 

Environmental Documents 
12:00 pm 30 min Working Lunch Agenda 

• LT 4 – “Determining Environmental 
Requirements” 
Proposal 1 – Performance Based 
Permitting 
Sign Letter to Sponsors 

12:30 
pm. 

1:00 
pm 

Wrap Up 
Review action items from today’s meeting 
(10 min) 
Prepare agenda for the next meeting (10 
min) 
Analysis of today’s meeting (10 min) 

   
1:00 pm.  Adjourn 

 
 
Meeting Adjourned 
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