WSDOT/ACEC Structures Team

Oct. 12, 2007 Meeting —
WSDOT Bridge Office, Conf. Room 2042A, 7345 Linderson Way SW, Tumwater
360.705.7204

Members:
WSDOT ACEC Guests
Dick Stoddard
Ron Lewis
Mike Bauer
Matt Preedy Mark Johnson
Bill Prill David Goodyear
Jim Schettler

9:00 am 35 min Review and approve minutes from last meeting (5 min)
Review today’s agenda (5 min)
Future Meeting Schedule (15 min)

Review of Issues and Actions (10 min)

Notes:
Review of Minutes from Last Meeting:

Action Items from Last Meeting —

1. Delivery of Environmental Recommendations

2. Dick Stoddard to look into the interaction between structural engineering and the
WSDOT / AGC D/B committee.

3. Dick Stoddard will look into scheduling joint meetings on a semi-annual basis
with the WSDOT/AGC D/B committee. Meetings are on the 3" Thursday of each
month.

4. David Goodyear will review the PPP standard specifications that BC uses for D/B
and report back to the committee. — BC Concession Agreements are not for public
distribution. Contractors sign a confidentiality agreement and cannot distribute
copies.

5. Bob Fernandes to follow up on nominations for members. Determine if the
Executive committee solicited ACEC members to replace our committee
members.

9:35am  [55min | e ACEC Co-Chair Position — and New Members

Notes: ACEC Co-Chair Position

Notes: Nominations New Members.

ACEC

We should involve members that can represent their company’s policies on the D/B
issues and structural design issues.

We have two nominations. We should get a few more names and request a letter of
interest that describes what they can contribute and how they represent their
company.
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WSDOT
Consider adding geotechnical member to assist with seismic discussions

10:30 am 10 min e Break
10:40 am | 70 min e Design Build — PPP Standard Spec from BC
Notes:

e WSDOT looking to develop a more standardized model for D/B contracts. Good
timing to get input from Structural engineers.

e ODOT considers D/B to be a problem. Now looking at using the CMGC type of
contract. Construction Manager General Contractor. Roles of the engineers and
contractors are still being figured out. This construction method will have
difficulty dealing with projects that have a design concept that must be provided
to the owner. This method works well for providing a best value project where
the owner can easily accept changes to the design.

e Warranty Issues : What is the cost of this to the contract price? Relationship
between Contractor and Engineer is important. Both having an equities position
in the contract is vital to establishing shared liability and developing a good
warranty. Establishing who has the long term responsibility

e Third Party Damages, Construction damage Repairs — Who pays for the fix?
Who approve the repairs? These are issues that are affected by the language in
the agreement and the warranty that is attached to the contract.

e Considering user impacts is useful. Toll facilities consider the economics of toll
revenues. It drives the construction schedule and design alternatives.

e Co-Location Issues: Itisameanstoanend. The idea is to develop better
communications and reduce distractions from other projects. There are other
ways to achieve this. Co-location will require WSDOT Bridge Office to increase
staff to provide dedicated staff to multiple projects.

e Construction Quality Issues: Opinion varies. Project Teams believe quality is
good. Materials staff expresses a low opinion of quality.

e Environmental Compliance: Doesn’t seem to be a big problem

e Updating Agency Manuals: Perceived to be too much work and not needed.
However, D/B engineers believe there is a high need.

Problem Statements for D/B Issues:

Co-Location for Projects with Structural Design: WSDOT's Business Model for Co-
Located Design Teams presents problems for Structural Design Organizations. Leave it
to the market place. Having WSDOT require a co-location model can create problems.

Design/Build Contracts: Structural Engineer of Record -vs- Control over Build
Decisions (Contractor is in Control) Requires agency to elevate the engineer of record in
the responsibility and authority.

Design/Build Contracts: WSDOT Standard Specifications do not work well: ie ODOT
D/B projects demonstrate the problem. (see problem statement from TY LIN 6/07) Use
of the word Engineer applies to WSDOT. In D/B contracts Engineer can the Contractor

Page 2 of 3




WSDOT/ACEC Structures Team

and the Designer of Record. Re writing controlling manuals is perceived to be too
difficult and too time consuming. However, BC Canada has produced D/B versions of
their manuals and specifications. They are only published in PDF format. Is this an
approach that should be adopted by WSDOT? Separating Prescriptive specifications
from performance based specifications.

Design/Build Contracts: Bridge Design Manual - How does it Relate? What changes are
needed to be more effective for D/B Contracts? Separating prescriptive design criteria
performance based design criteria.

11:50 am 10 min Break

12:00 pm | 40 min Working Lunch Agenda
e WSDOT Implementation of New Seismic Design
Criteria

Notes:

12:40 pm. | 20 min | Wrap Up
Prepare agenda for the next meeting (10 min)

Membership
AGC/DB Team Briefing
ACEC/DB Team Briefing

Action Items;

Send membership criteria to Denny Ingham

Send issue list to team members

Contact Pasco and Craig about communication between
team regarding D/B

Notes:
Next meeting — November 16: Parametrix - Bellevue

1:00 pm. | | Adjourn

Meeting Adjourned
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