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EXECUTIVE SUMMARY

SUMMARY

The goal of this phase of the Bellevue Smart Traveler (BST) project was to design
and test an information system that would help decrease single-occupancy vehicle (SOV)
travel to a downtown employment center by making alternative commuting options more
attractive and easier to access. The BST project team accomplished this goal by
developing, implementing, demonstrating, and testing a traveler information center (TIC)
prototype in downtown Bellevue, Washington, east of Seattle.

The main function of the BST TIC ‘was to help commuters form dynamic
rideshare groups, as well as provide traffic congestion and transit information. The TIC
integrated phone and paging technology to deliver three types of personal commuter
information: (1) dynamic‘ ride matching information, (2) up-to-the-minute fraffic
congestion information, and (3) transit information.

The primary findings of the study were that study participants liked the idea' of
dynamic ridesharing, liked the presentation of the information, liked the technology, were
willing to offer rides, and used BST to receive other forms of information, but, for
various reasons, Were either unable or unwilling to form ride matches.

Since dynamic ridesharing is a relatively new concept, we suspect that a longer
time is needed to study and achieve the behavioral changes that would make it a viable
transportation-altemative. For now, we can confidently concludé that

(1) people prefer to offer rather than accept rides

2) the factors that constitute a viable ride group need to be explored further.

In the end, it remains far too early to judge the viability of the Smart Traveler
concept. This is because Smélrt Traveler is primarily a social experiment, and only
secondarily a technical oné. At this stage, the actual number of matches achieved is far

less important than what we have learned, and need to learn, about rideshare groups,
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people's willingness to get in another's vehicle, and people's willingness to have others
get in their vehicle. We can be assured, however, that if these questions are answered, the

communication technology will be available to implement the solution.

BACKGROUND

Traffic congestion is most severe in downtown areas, where the vast majority of
workers travel in SOVs to densely clustered employment facilities. In the past, efforts to
reduce traffic congestion in urban centers have focused on encouraging high-occupancy
vehicle (HOV) commuting. However, these efforts have had mixed results, mainly
because of the flexibility, convenience, and other attractions of SOV travel.

New approaches must be taken to make HOV commuting more attractive. One
approach is to use innovative communication technology to provide commuters with the
means to easily and flexibly arrange for HOV commuting to and from their downtown
office buildings. BST is an intelligent transportation system (ITS) demonstration project
developing such an approach. In an earlier, related project (HOV Mobile
Telecqmmunications Project, 1991, funded by the Federal Transit Administration),’ we
explored innovative ridesharing technology that combined cellular telecommunications,
voice mail, and computerized, real-time traveler information. The current project built on
these efforts in creating the BST TIC.

The BST project was led by researchers from the University of Washington in
partnership with TransManage' (formerly the Bellevue Transportation Management
Association), with participation by PacTel (now Air Touch). The project began in July
1992; the test and demonstration ended in April 1994. The project was funded by the

Washington State Department of Transportation and the Federal Transit Administration.

RESEARCH APPROACH

The first step in the project was a review of literature on all U.S. traveler

information systems appropriate for potential application to the BST project. Relevant



projects were those that (1) provided information about either dynamic ride matching, up-
to-the minute traffic congestion, and/or transit and (2) lent themselves to an information
kiosk format. |

The next step in designing the TIC was to gather information on potential TIC
users’ travel needs and preferences. Bellevue, Washington, was chosen as the
demonstration city because it is an area in which a vast majority of people use SOVs to
commute to concentrated employment facilities. We further chose Bellevue Place, a large
office complex in downtown Bellevue, as the .primary demonstration site. First, we
conducted a user needs assessment that included a survey of employees at Bellevue Place,
telephone interviews, and focus groups to determine employees' knowledge and use of
high-occupancy vehicle modes, their information delivery preferences, their interest in
different types of information, and how they might respond to a dynamic ridesharing
program.

On the basis of the user needs assessment, we designed and developed a BST TIC
prototype.

We then conducted a role playing usability test to determine whether the initial
TIC design was effective and easy to use. Eight people participated in the usability study.
For the first part of the study, participants offered rides and looked for rides offered by
other members of the test group. For the second part of the test, participants explored the
system, searching for problems. Participants recordéd their interaction with the TIC in
an activity log during both parts of the study. The recommendations for changes that
resulted from this process were by and large implemented in the final version.

Next, we identified the target audience for participation in the TIC demonstration.
This turned out to consist of two groups: (1) all TransManagé (formerly Bellevue TMA)
clients and (2) carpoolers and vanpoolers Qho were registered with TransManage. Once

the audience had been identified, we recruited participants in two campaigns. In both
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campaigns, the guiding factor was that the majority of the target audience have no
knowledge of the TIC.

The TIC was tested and demonstrated over a five-month period. Usage
information was gathered in two ways, from a log that ihe system automatically updated
and from three telephone surveys conducted in the latter part of the demonstration that
sought to determine users’ reactions to the TIC.

Finally, just before the conclusion of the demonstration period, the study team
sent questionnaires to all active participants in the BST program to help in its assessment.
The questions investigated, among other topics, the ability of BST to achieve its goals,
the usefulness of BST's information, the convenience of the locations in which BST's
technology could be used; the helpfulness of BST's technologies, and the usability of

BST's format.

USER NEEDS ASSESSMENT

From the results of a survey, telephone interviews, and focus groups, we
determined the user requirements listed below. These requirements provided a basis for
the development and design of the BST TIC prototype.

General Program Features

The assessment revealed a dichotomy between the desire to use the TIC
information and willingness to use the TIC’s likely technology. Lower income
employees were significantly more likely to use the information offered by the TIC than
were higher income employees; however, the lower income employees were also
significantly less comfortable with various technologies. Therefore, system designers
should not make assumptions about potenﬁal users' knowledge of technology and must

make deliberate efforts to keep the system simple to use.
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Ridesharing

If system limitations prevent a 24—Ahour-a—day system, then the system should
allow ride matching at a minimum between the hours of 6 and 10 a.m. and 3 and 7 p.m,,
which would accommodate approximately 80 percent of the user audience.

Given users’ relative lack of knowledge regarding ridesharing programs,
instructional information must be provided on how to use a ridesharing system, how it
works, guidelines for contacting potential ride partners, and so on..

A guaranteed ride home must be provided for ridesharing participants. Rides
should be given on a point-to-point basis rather than a door-to-door basis unless
participants agree to do otherwise.

Ride groups should be designed so that drivers/riders do not have to travel more
than 6 kilometers (4 miles) to meet their ride match partner(s).

The system should allow people to make a ride match up to one hour before their
departure. The system should also minimize the number of messages a rider would have
to listen to.

For security purposes, the system should pre-screen participants, provide gender
information, and record and monitor ridematches.

For many users, providing pagers and pager services would be a compelling
incentive to use the system. Additionally, other tangible incentives should be provided to
encourage carpooling/vanpooling.

Transit

Given users' relative lack of knowledge regarding bus use, the TIC shduld focus
on providing users who are interested in commuting by bus with customized bus

information.

TIC FEATURES AND FUNCTIONS

On the basis of the user needs assessrﬁent, we designed and developed a BST TIC .

prototype. Users accessed the TIC eithef by touch-tone telephone (interactive) or hand-
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held alphanumeric pagers (non-interactive). The features available depended in part on
the communication device being used. In addition to having telephone access, users with
alphanumeric page'rs could view a list of rides offered and current traffic reports. Users
could elect to use a wrist-watch pager instead of an alphanumeric pager. However, while
users who had wrist-watch pagers could alert each other when they were trying to arrange

ride matches, they could not view a list of rides offered or current traffic reports.
The TIC automatically did the following:

. maintained a database of registered users, including contact information

kept records of users who had called the system and the menus they had

accessed
. tracked ride groups on the basis of geographical location
. prompted users to log rides
. deleted ride-offer messages when the date and time of the ride had
expired.
| USABILITY TESTING

After having designed the BST TIC, we conducted a role playing usability test to
determine whether the initial TIC design was effective énd easy to use.

Seven of eight participants were able to successfully make ride matches. Their
responses to the system were generally positive. For these seven participants, no
obstacles completely prevented them from using the system. Note that this group had
been fairly comfortable with the TIC's technology before using the TIC.
| As the commuter survey revealed, the people who would most need BST's
services are the least comfortable with technology. The usability participant who was
completely unsuccessful using the TIC was also the least comfortablev with its technology.

Importantly, her comfort with technology was probably closer to the characteristics of the
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ideal BST TIC user population. The features/concepts that participants seemed to 'have
the most difficulty with were getting contact information and confirming rides.

Although most of the recommendations for changes that resulted from this
process were implemented in the final version, some recommendations could not be
implemented because of time constraints in the current project. These should be

implemented in any future versions of the BST system.

SYSTEM USAGE

The TIC was tested and demonstrated over a five-month period. The majority of
the target audience had no knowledge of the TIC. There were two types of TIC users:
registered users and guest users. Registered users had access to all system features, as
well as access to hand-held alphanumeric pagers or wrist-watch pagers. Guest users
could use the system by touch-tone telephone, but they could not set up ride matches and
had no pagers.

Usage Statistics

The figures below are taken from a log that the system automatically updated.

From late November 1993 to late April 1994, registered and guest users called the
TIC 447 times. People seeking traffic information called 110 times, and people seeking
transit information called 40 times.

At the program's peak, 53 users were registered. Of the registered users, 48
formed three ride groups: 23 from areas south of Bellevue, 10 from areas east of
Bellevue, and 15 from areas north of Bellevue. Members from the ride groups offered
509 rides. By telephone, the 48 ride groﬁp members looked for 148 rides and accessed
additional information on 33 specific rides. However, searching for rides by pager was
more convenient than searching by telephone, and we had no way of tracking the number
of times users looked at their pagers. Only six ride matches were logged. (Note that
logging a ride was optional, so that ride matches could have occurred without beiﬁg

logged.)
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Comments from ride-group members indicated that they liked the idea of dynamic
ride sharing, but for various reasons they were either unable or unwilling to form ride
matches. Some of these reasons included the limited ride-group sizes, which resulted in
few ride choices; discomfort using the TIC’s technology; and the inconvenience of
ridesharing.

The low number of rides sought by telephone is deceiving, since looking for a ride
was far easier with a pager. Even so, it appears that far more people were interested in
inviting others into their car than they were in getting into someone else’s car.

Results of Telephone Survey

Three telephone surveys were conducted in the latter part of the demonstration.
These surveys sought to determine users’ reactions to the TIC. Below are the most
important findings from these surveys.

. Participants found it more convenient to offer rides than to accept rides.

. Participants who did attempt to form ride matches had difficulty finding people
with compatible travel times to both work and home, which indicates that not
enough rides were available to accommodate varied work schedules.

. Convenience and flexibility were the most mentioned obstacles to accepting rides.
The time necessary to enter data into the TIC to offer a ride and the time
necessary to coordinate a ride match were other obstacles to using the ridesharing
feature.

. The use of a pager; with its traffic, news and paging, was not enough of an
incentive to motivate participants to change their driving habits. However, pagers
as a method for sending information appeared to be successful, as indicated by the
high number of users who said they frequently looked at their pagers.

e Participants who regulaﬂy commuted by carpool or bus were no more likely to

- use the system for ride matching purposes than were people who drove alone.
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. The traffic information feature served a useful purpose when sufficient data were

available to inform travelers of road conditions.

CONCLUSIONS AND RECOMMENDATIONS

The usage patterns and various surveys that were conducted, particularly the final
study questionnaire, suggested that participants liked the idea of dynamic ridesharing,
liked the presentation of the information, liked the technology, were willing to offer rides,
and used BST to receive other forms of information. However, for various reasons they

were either unable or unwilling to form ride matches. Some of the likely reasons are as

follows:

. The limited size of rideshare groups resulted in insufficient rideshare choices.

. Participants were uncomfortable getting into aﬁother's car.

. A lack of HOV lanes in the Bellevue area (they were under construction) limited

time saving incentives.

. Participants were recruited by their interest in the technology, but the more people
were attracted to the technology, the less likely they were to require BST services.

. Technology limitations, particularly the few number of rides that could be shown
on the pager at one time, reduced the effectiveness of pager delivery.

Since dynamic ridesharing is a relatively new concept, we suspect that a longer
time is needed to study and achieve the behavioral changes that would make it a viable
transportation alternative. For now, we can confidehtly conclude that

(1) people prefer to offer rather than accept rides

2) the factors that constitute a viable ride group need to be explored further.

These conclusions suggest that more work is needed to determine (1) how to
encourage ride acceptance and (2) the dynamics of a viable ride group. The ride share
group is a new social entity, and we know little as yet about what will make it successful.

Incentives

Incentives could have played a stronger role in a number of areas.
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Predetermined meeting places for carpool pick-ups would add a time saving
feature to potential ride matches. These pick-up points would be easy to establish
in a small urban center or office/industrial park.

Working with large companies or office/industrial parks to establish an internal
network for the TIC could increase participation by increasing access to the
employee population. Employees would also be more likely to feel “safer"
carpooling with a fellow employee.

Implementing more financial incentives to rideshare may be necessary in future
demonstrations of the TIC.

Managerhent support and encouragement may be an incentive to employees in
companies that are attempting to meet the goals of Washington State's Commute
Trip Reduction Law.

Technology

Other conclusions and recommendations relate to the technology used to

implement BST. These include the following:

The capacity for showing more ridesharing messages on the alphanumeric pager
screen is necessary to provide an optimum number of ridesharing possibilities to
users.

Two-way paging, which is expected to be introduced in 1995, will allow a
potential rideshare participant to page acceptance of a ride directly to the person
offering the ride, expediting the matching process and reducing the time needed to
form a ride match.

Placing the BST TIC on the Internet would help people more easily obtain and
respond to rideshare information.

Receiving real-time traffic information on a computer screen would give users

access to a more complete visual concept of traffic conditions. Thus hand-held

- computers would have significant advantages over pagers.
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. BST should be linked to other efforts to improve bus information, such as King
County Metro's RiderLink project.
. Participants would benefit from map printouts or other ways to provide users with

the directions to meet a potential carpool partner.

Implementation

Finally, we present some recommendations for future implementations of the

smart traveler ridesharing system.

. Select participants who require the service and adjust the technology accordingly.

. Make the traffic congestion information provided on the pager more specific and
timely.

. Provide hands-on training. Respondents' comments indicated that some of them

found the phone system intimidating.

. Re-vamp the menu structure and add additional features.
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CHAPTER 1. INTRODUCTION

The goal of this phase of the Bellevue Smart Traveler (BST) project was to design
and test an information system that would help decrease single-occupancy vehicle (SOV)
travel to a downtown employment center by making alternative commuting options more
attractive and easier to access. The BST project team accomplished this goal by developing,
implementing, demonstrating, and testing a prototype traveler information center (TIC) in
downtown Bellevue, Washington. (Bellevue is located east of Seattle, Washington.) |

The main function of the BST TIC was to help commuters form dynamic rideshare
groups, as well as to provide traffic congestion and transit information. The TIC integrated
phone and paging technology to deliver three types of personal commuter information:
(1) dynamic ride matching information, (2) up-to-the-minute traffic congestion information,
and (3) transit information.

The BST project was led by researchers from the University of Washington in
partnership with TrénsManage (formérly the Bellevue Transportation Management
Association), with participation by PacTel (now Air Touch). The project began in July 1992;
the test and demonstration ended in April 1994. The project was funded by the Washington
State Department of Transportation and the Federal Transit Administration.

The remainder of this introduction provides a brief background of the project and an

overview of the report.

BACKGROUND

Traffic congestion is most severe in downtown areas, where the vast majority of
workers travel in SOVs to densely clustered employment facilities. In the past, efforts to
reduce traffic congestion in urban centers have focused on encouraging high-occupancy
vehicle (HOV) commuting. However, these efforts have had mixed results, mainly because

of the flexibility, convenience, and other attractions of SOV travel.
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New approaches must be taken to make HOV commuting more attractive. One
approach is to use innovative communication technology to provide commuters with the
means to easily and flexibly arrange for HOV commuting to and from their downtown office
buildings. BST is a national ITS demonstration project developing such an approach. In an(
earlier, related project (funded by the Federal Transit Administration), we explored innova-
tive ridesharing technology that combined cellular telecommunications, voice mail, and
computerized real-time traveler information (Pieratti et al.). The chrrent project built on
these efforts in creating the BST TIC.

Bellevue, Washington, was chosen as the test and demonstration site because it is a
prime example of an area in which a vast majority of people use SOVs to commute to

concentrated employment facilities.

RESEARCH APPROACH

The first step in the project was a review of all literature on all U.S. traveler
information systems appropriate for potential application to the BST project. Relevant
projects were those that (1) provided information about either dynamic ride matching, up-to-
the minute traffic congestion, and/or transit and (2) lent themselves to an information kiosk
format. |

. The next step in designing the TIC was to gather information on potential TIC users’
travel needs and preferences. We chose Bellevue Place, a large office complex in downtown
Bellevue, Washington, as the primary site for the demonstration. First, we conducted a
survey of employees at Bellevue Place to determine the employees’ commuting habits and
needs. After results of the survey had been analyzed, telephone interviews were conducted to
elicit feedback regarding potential system features. Focus groups were then conducted with
employees who did not participate in the survey to determine how well they would respond
to a dynamic ridesharing program.

On the basis of the user needs assessment, we designed and developed a BST TIC

prototype.



We then conducted a role playing usability test to determine whether the initial TIC
design was effective and easy to use. For the first part of the study, participants offered rides
and looked for rides offered by other members of the test group. For the second part of the
test, participants explored the system to see whether ihey could find any problems. The
recommendations for changes that resulted from this process were by and large implemented
in the final version.

Next, we identified the target audience for participation in the TIC demonstration.
This turned out to consist of two groups: (1) all TransManage (formerly Bellevue TMA)
clients and (2) existing carpoolers and vanpoolers who were registered with TransManage.
Once the audience had been identified, we recruited participants in two campaigns.

The TIC was tested and demonstrated over a five-month period. There were two
types of TIC users. Registered users had access to all system features, as well as access to
hand-held alphanumeric pagers or wrist-watch pagers. Guest users could use the system by
touch-tone telephone, but could not set up ride matches and had no pagers. Usage
information was gathered in two ways, from a log that fhe system automatically updated and
from three telephone surveys conducted in the latter part of the demonstration.

Finally, just before the conclusion of the demonstration period, the study team sent
questionnaires to all active participants in the BST program to help in its assessment. This
questionnaire contained five sections. The initial questions were directed at the ability of
BST to achieve its goals. The remaining questions investigated the usefulness of BST's
information, the convenience of the locations in which BST's technology could be used, the

helpfulness of BST's technologies, and the usability of BST's format.

OVERVIEW OF THIS REPORT

This report is divided into nine chapters. The first step was a literature review, and
chapter 2 is a review of relevant projects. Relevant projects were those that (1) provided
either dynamic ride matching, up-to-the minute traffic congestion information, and/or transit

information and (2) lent themselves to an information kiosk format.



The next step in designing the TIC was to gather information on potential TIC users’
travel needs and preferences. Chapter 3 describes the three assessment methods used to
gather this information and presents the findings from these assessments.

Chapter 4 describes the features of the TIC and how users accessed and used it.

Chapter 5 presents results of a usability test that was conducted to determine whether
the initial TIC design was effective and easy to use.

Chapter 6 describes the marketing strategy used to promote BST and identifies the
target audience that was invited to participate in the demonstration.

The TIC was tested and demonstrated over a five-month period. Chapter 7 describes
this test and demonstration, along with results of three interviews of participants that were
conducted to identify difficulties with the system, inform participants about technical
improvements, and obtain information about the use of the system not available otherwise.
This chapter also includes statistics on the usage of the TIC.

Chapter 8 presents results of the completion survey that the BST participants filled
out when the demonstration was completed.

Chapter 9 summarizes conclusions reached in the BST project and makes

recommendations for future efforts to implement a dynamic ridesharing TIC.



CHAPTER 2. SUMMARY OF LITERATURE REVIEW

We began this project by reviewing the literature on all U.S. traveler information
systems éppropriate for potential application to the BST project. The options described in
this review were only a few possible approaches that were considered, but they served as
points of departure for further discussion.

To enhance the use of high-occupancy vehicle (HOV) alternatives, we determined
that BST would be composed of three information components—(1) ridesharing information,
(2) traffic information, and (3) transit information—and that these three components would be
intégrated into a single interface. This chapter summarizes the literature review; the
complete report can be found in Appendix A. This chapter is divided into three parts, each

part relating to one of the information components.

RIDESHARING INFORMATION COMPONENT

Ridesharing can take various forms. The most common form is regular ridesharing,
which means that the commuter rideshares for the Monday through Friday home-work-home
commute trip, and the commuter typically works an 8-hour day shift. A more recent
alternative to regular ridesharing is dynamic ridesharing. Dynamic ridesharing refers to
ridesharing that takes place on an occasional, on-demand, unscheduled basis.. Previous
efforts found that the successful coordination of a ridesharing program%whether regular or

dynamic—requires attention to the following factors:

» Geocoding, which places employees in ridesharing zones
 Alternatives to the ridesharing mode in the event a ride falls through
 Screening methods to ensure safety of the participants

» Database accuracy to ensure trustworthy information

« Matchlist delivery, preferably the night before



« Follow-up contact by the ride match service, which usually ensures higher success
rate

» Driver incentive or compensation because people needing a ride tend to use a
ridesharing system more aggressively than people who are able to offer rides (In BST,
we found quite the opposite to be true.)

* Marketing to attract and maintain interest in the program

e Attention to liability issues

+ System accessibility from both office and home.

We included the following rideshare systems in this review because of the insight
they provided into one or more of the above factors.

Ridesharing Information and Mapping System (Seattle) is an employer-based system
developed to help transportation coordinators make ride matches quickly and accurately. The
program provides detailed maps showing clusters of potential matches and possible routes for
regular ridesharing trips.

Metro Regional Ride match Program (Seattle) provides regular ride matching from a
database of over 18,000 people interested in ridesharing. An individual who wishes to
" rideshare contacts Metro by either calling them or mailing in an application. Within three to
five days, the participant receives a list of names and phone numbers of people who have
similar commute characteristics.

Metro VanPool Program (Seattle) provides a van to groups of seven to 15 people
who commute together. The driver of the van rides free, and the other participants pay a
monthly fee based on the commute’s round-trip mileage and the number of participants in the
vanpool.

RideShare Link (Newport Beach, California) accommodates both regular and
dynamic ride matching using voice processing technology. This system consists of an
interactive voice response software system that answers telephone calls and performs ride

matching 24 hours a day, seven days a week.



Loseff Voicemail Model is a system plan developed by Donald Loseff, then a
transportation consultant in Seattle. This plan would provide a subscriber with a voicemail
box and a list of the voicemail boxes of all the participants within a particular ridesharing
zone. Participants would create their own ride matches.

California Smart Traveler (San Francisco, Célifornia) is based on videotex and
audiotex systems. This system focuses on single-trip carpools that are not work related.

Commﬁter Connection (Marin County, California), referred to as “institutionalized
hitchhiking,” provides participants who need a ride with a Commuter Connection card.
These people stand at a designated spot and hold out their card until a participating driver

picks them up.

TRAFFIC INFORMATION COMPONENT

We decided that to help commuters make the best travel mode choices, the traffic
information component of the BST kiosk should provide real-time traffic information in an
interactive format. The information system used should be able to respond to specific
requests for route information and should be able to provide estimated driving times based on
the user’s travel origin and desired destination. Furthermore, to emphasize the advantages of
using HOV modes, the system should ideally provide information regarding travel time
savings if HOV modes are used.

A number of driver information systems provide real-time traffic information via
television and radio, but we did not consider these types of systems. Radio does not apply to
a kiosk format, and television technology would not at this time allow us to create an
interactive interface that could respond to specific requests for information. We focused on
the following real-time traveler information systems.

Infobang (Houston, Texas) is a non-interactive system that displays real-time traffic

information on computers located in various parking levels of a large office-building



complex. The display terminals provide real-time traffic information, as well as information
about freeway construction and incidents.

INFORM (Rhode Island, New York) provides real-time traffic information via
variable message signs that reflect real-time conditions. The system combines electronic
surveillance, communications, and signing. Subscribers can also access the system by
modem and receive a computer-generated map that is color-coded according to speeds.

Houston Smart Commuter (Houston, Texas) is a system similar to BST that was
undergoing testing at the time of this review. This system seeks to encourage more efficient
use of Houston’s highways by providing real-time traffic information to commuters at home
and at work via television and telephone technologies.

Traffic Reporter (Seattle) is a PC-based, graphical, interactive ‘advanced traveler
information system that converts traffic data from freeway detectors into up-to-the-minute
traffic information. Traffic Reporter displays a map of major freeway corridors in the Seattle
area on which speeds are color coded according to a rénge of average speeds of traffic. A
user Can access specific trip information, such as the best route available for an individual
trip, estimates of driving time and speeds for each alternative route, as well as an estimated

travel time savings if HOV lanes are used.

TRANSIT INFORMATI MPONENT

The transit information component of the BST kiosk should offer schedule, route, and
arrival and departure times for bus routes serving the kiosk site. Ideally, the kiosk should
give information that reflects real-time transit operations. The system used should also be
interactive or “menu-driven” (i.e., respond to specific information requests) so that users can
access desired information quickly and easily. Furthermore, the ideal system should be
accessible from home. Most current transit information systems are geared toward providing

transit information over the telephone, which gives users access from home; however,



relatively few systems have been devised that support a kiosk format. We reviewed the
following transit information systems.

ESDS (Berkeley, California) is an electronic schedule display system located at eight
transit stations around the city. ESDS provides departure times of buses, which are based on
predetermined schedules. The display, which looks similar to an arrival/departure
. information screen used at an airport, provides the next two departure times for each bus
leaving the station.

Metro Vision (Syracuse, New York) uses color television monitors to ‘display transit
information as well as news, weather, sports, and advertising. Each monitor displays 40
pages of information. It displays a page for 15 seconds and repeats all 40 pages every 10
minutes, 24 hours a day.

CRIS (Salt Lake City, Utah) provides arrival times of buses to riders who call
telephone numbers assigned to specific bus stops or groups of stops. In addition to hearing
arrival times, callers get messages concerning delays, detours, or service unavailability. A
computer generated voice provides the arrival times of the next two or three buses serving
that stop. When delays or detours occur, bus dispatchers can select messages that indicate
the amount or delay, the reason for the delay, and/or a telephone number to call for additional
information.

BusTime (Seattle) is similar to CRIS except that at the time of this review, the
information provided by BusTime was static. When potential riders call a bus stop-specific
number, an automated voice tells them when the next two or three buses will arrive at that
stop.

TranStar (Los Angeles, California) provides transit riders with information that takes
special rider needs into account. The rider calls in and provides his or her origin, destination,
arrival or departure time, date of trip, customer fare category, wheelchair need, and customer
preferences. A human operator gives the caller the pertinent information for that trip on route

and destination, boarding location, fare, scheduled time of departure, and transfer



information. In addition, the caller can request that a printed itinerary of the route
information be mailed to his or her home. |

Travlink (Minneapolis, Minnesota) aids fleet management by providing real-time
location information, as well as helping to ensure that connections are made between feeder
buses and express buses. Using videotex and audiotex technology, this system also provides
transit riders and ridesharers with real-time traffic and transit information at home, offices,
park-and-ride lots, and transit terminals.

Houston Smart Traveler (Houston, Tekas) at the time of this literature review was a
demonstration project with many goals similar to BST’s. The bus component of the project
delivered real-time traffic information and bus schedules to homes and offices. The
carpooling component was an employer-based, real-time carpool matching service.

Gateway (Overlake, Washington), at the tirr;e of this literature review, planned as a
videotex information system in three different environments: an office park, a suburban city,
and a residential area. This system provides bus and ferry schedules, paratransit information,

ride matching information, and traffic congestion information.
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CHAPTER 3. USER NEEDS ASSESSMENT

One of the main objectives of the BST project was to design a prototype TIC. The first
step towards accomplishing this objective was to assess the travel needs of potential partfcipants
in the demonstration and test. We chose Bellevue Place, a large office complex in downtown
Bellevue, Washington, as the primary site for the demonstration. We used three methods for
gathering assessment data from employees at Bellevue Place: commuter surveys, telephone
interviews, and focus groups. (See Appendix B for a copy of the commuter survey.)

First, we conducted a survey of employees at Bellevue Place to determine the employees’
commuting habits and needs. The survey sought to determine Bellevue Place employees’ current
knowledge and use of high-occupancy vehicle (HOV) mddes, their information delivery
preferences, and their general interest in the types of information that would be offered through
the TIC. After results of the survey has been analyzed, telephone interviews were conducted to
elicit feedback regarding potential system features. Focus groups were then conducted with
employees who did not participate in the survey to determine how well they would respond to a
dynamic ridesharing program. This chapter presents the findings from each data collection
method and, on the basis of those findings, provides recommendations for the TIC’s system

features and general program characteristics.

COMMUTER SURVEY

The commuter survey sought to determine how knowledgeable the employees at a
downtown office complex were about various HOV travel modes. If the employees were already
highly knowledgeable about HOV travel modes but were not using them, our task would then be
to motivate them to do so (with less emphasis on providing information).

To help us design BST’s ridesharing program, we asked Bellevue Place employees how
- important various ridesharing features would be in making their decision to join a ridesharing

program. We were specifically interested in determining the importance of safety issues to our
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participants. The survey also asked participants how they would prefer to sign up for a
ridesharing program and how they would like to receive ride match information.

About 1,200 surveys were distributed to 54 companies at Bellevue Place, and 420 people
from 45 companies responded. The data were analyzed using Statview 4.0 for the Macintosh.
Frequencies were calculated. for all variables for the total sample. Because a large group of Hyatt
employees responded to the survey, we ran tests of significance to determine whether there were
any statistically significant differences between Hyatt vs. non-Hyatt respondents. Gender and
income differences were assessed with z-tests for interval data, Mann—Whitney.tests for ordinal
data, and %2 tests for nominal data. Because of the large number of variables analyzed, only
variables that are relevant to user requirements and system features are reported here.

Employees' Current Commuting Schedules

Seventy-eight percent of the survey respondents reported arriving at Bellevue Place
between 6 and 10 a.m., with nearly 60 percent arriving between 7 and 9 a.m. Approximately 77
percent reported usually leaving Bellevue Place between 3 and 7 p.m., with 53 percent leaving
between 4 and 6 p.m. Respondents could vary the time they started work by an average of 21.21
minutes (SD= 32.82, SE= 1.7, median= 10.0) and the time they left work by an average of 27.39
minutes (SD= 35.85, SE= 1.9, median= 15.0).

Prior Knowledge of HOV Modes

Respondents indicated whether they were familiar with and/or used the items listed in
Table 1. Over half of the respondents were unfamiliar with the route number of the most
convenient bus to work, and over two-thirds were unfamiliar with the departure and arrival times
of the most convenient bus to or from work or home. Nearly two-thirds were also unfamiliar
with the amount of fare needed to ride a bus. |

Over two-thirds of the respondents stated they were unfamiliar with available
carpooling/vanpooling programs. However, a later question cast some doubt on respondents'
initial claim of unfamiliarity with ridesharing‘ programs. Although only 26 percent of the

‘respondents said they were familiar with available carpooling programs, 47.33 percent indicated

12



in a later question that they would know how to sign up for a carpooling/vanpodlirig program if
they wanted to join one.

Transit and Ridesharing Interest

In response to the four types of transit information listed in Table 2, over one-fourth of
the respondents said they would be likely to commute by bus if various types of transit
information were Vreadily available to them at home and at work. For each of the information
types listed in Table 2, individuals who made less than $20,000 annually were significantly more
likely to commute by bus if they had transit information than were individuals who made more
than $40,000. |

Ridesharing Interest and Preferences

Respondents were asked to rate how likely they would be to use the ridesharing types
listed in Table 3 if these types of ridesharing were readily available at Bellevue Place. Nearly 24
percent said they would be moderately to very likely to carpool/vanpool on a regular, scheduled
basis. Respondents who made less than $20,000 annually were significantly more interested in
this type of carpooling than were respondents who made over $40,000 per year. About 21
percent of all respondents said they would be moderately to very likely to carpool/vanpool for
special trips on an on-demand basis. Of the three types of ridesharing described,
carpooling/vanpooling to or from work on an on-demand basis was the most popular: nearly 35
percent of all respondents said they would be moderately to very likely to use such a form of
ridesharing if it were available in Bellevue Place.

Importance of Ridesharing Features

Respondents were asked to rate how important the ridesharing features in Table 4 would
be in making their decision to join a carpool or vanpool. If respondents already carpooled or
vanpooled, they were asked to rate how important these features were to them currently.

' Having a guaranteed ride home was by far the moét important ridesharing feature to

respondents, with approximately 62 percent rating it very important. The second most important
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TABLE 1. Familiarity with HOV modes

Percent

Item Familiar with  Use Unfamiliar
with

Route number of most convenient bus to 31.66 11.31 57.03
work
Departure time(s) of most convenient bus 29.15 —* 70.85
from work
Departure time(s) of most convenient bus 28.39 — 71.61
from home
Arrival time(s) of most convenient bus at 28.89 — 71.11
work -
Arrival time(s) of most convenient bus at 28.14 — 71.86
home
Amount of fare needed to ride bus 36.27 — 63.73
Available carpooling/vanpooling programs  25.88 4717 69.35
Park and ride lot closest to home 66.58 6.53 26.89
Location of nearest bus stop to work 51.00 11.31 37.69
Location of nearest bus stop to home 49.50 10.80 39.70

* Data not applicable.

TABLE 2. Likelihood of commuting by bus

Rating (in percent)
Likelihood of commuting by bus if the Very Moderately Slightly  Not at all
following bus information were provided: likely likely likely likely
Scheduled bus departure time from your stop
near home/work :
All - 11.71 15.32 21.32 51.65
Under $20,000 income 22.58 17.74 29.03 30.65
Over $40,000 income 7.15 10.71 10.71 71.43
Exact current location of your bus
All ' 12.20 15.85 19.50 52.44
Under $20,000 income 21.67 21.67 25.00 31.67
Over $40,000 income - 8.93 12.50 8.93 69.64
Actual bus arrival time at your stop near
home/work -
All 11.78 16.01 21.15 51.06
Under $20,000 income 22.58 17.74 30.65 29.03
Over $40,000 income 5.36 14.29 10.71 69.64
Detailed route and transfer information
between your origin and destination
10.19 15.43 20.37 54.01
Under $20,000 income 17.24 20.69 29.31 32.76
Over $40,000 income 7.27 12.73 7.27 72.73
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TABLE 3. Likelihood of carpooling

Rating (in percent)
Likelihood of carpooling if Very Moderately Slightly ~ Not at all
carpooling/vanpooling were available: likely likely likely likely
To or from work on a regular, scheduled
basis
All 10.65 13.12 17.21 59.02
Under $20,000 income 14.67 24.00 21.33 40.00
Over $40,000 income 3.28 4.92 19.67 72.13
For special trips on an on-demand basis 822 13.03 16.43 62.32
To or from work on an on-demand, flexible 12.50 22.01 17.66 47.83
basis
TABLE 4. Importance of ridesharing features*
Rating (in percent)
Ridesharing feature Very Moderately - Slightly Not at all
important important _important _important
Having a guaranteed ride home in an 62.08 23.70 9.48 4.74
emergency
Saving time over current transportation ~ 48.33 27.75 15.31 8.61
mode
Reducing pollution 43.26 35.10 17.79 3.85
Having preferences met (e.g., riding/ . 39.43 25.48 26.44 8.65
driving in a non-smoking environment)
Saving money over current
transportation mode '
All 37.14 38.10 16.67 8.09
Under $20,000 52.00 38.00 4.00 6.00
Over $40,000 20.69 44.83 17.24 17.24
Participants being pre-screened
All 22.22 31.32 27.27 19.19
Under $20,000 31.82 34.09 20.45 13.64
Over $40,000 17.86 17.86 42.85 21.43
Meeting other participants before
forming a carpool/vanpool
All 17.88 25.60 36.23 20.29
Under $20,000 26.53 30.61 28.57 14.29
Over $40,000 10.35 20.69 37.93 31.03
Knowing other participants
All 13.40 30.62 30.62 25.36
Under $20,000 22.45 28.57 34.69 14.29
Over $40,000 3.33 26.67 -+ 2333 46.67
Participants being co-workers
All 12.08 24.64 25.60 37.68
Under $20,000 18.75 39.58 18.75 22.92
Over $40,000 10.00 20.00 20.00 50.00

*For variables that resulted in significant differences between lower income (<$20,000 individual annual
income) and higher income (>$40,000 individual annual income) respondents, percentages for all respondents,
Tower income respondents, and higher income respondents are provided.
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feature was saving time over their current transportation mode, with 48 percent rating it as very
important. Reducing pollution and having their preferences met were the third and fourth most
important features, respectively.

Several ridesharing features related to safety issues: knowing other participants, meeting
other participants before forming a carpool/vanpool, participants being co-workers, and
participants being pre-screened. Of these safety features, participants being pre-screened
appeared to be the most important issue to respondents, as 53.54 percent rated it moderately to
very important. All of the safety features were significantly more important to lower income
respondents than to higher income respondents.

Preferences for Sign-up Methods

Respondents were asked how they would prefer to sign up for a carpool/vanpool program
and receive ride match information. The three most preferred sign-up methods (in order) were in
person, interactive computer in Bellevﬁe Place's lobby, and interactive phone system. The most
preferred methods for receiving ride match information were (in order) mail, in person, and
interactive éomputer in the office complex.

Incentives to Rideshare

In previous ridesharing programs, people needing rides were expected to use the system
more aggressively than people offering rides. Consequently, the research team wanted to
determine how likely respondents would be to drive for a carpool/vaﬂpool if offered various
incentives, such as special parking privileges, expense sharing, and shopping discounts. As
Table 5 reveals, all incentives received relatively similar, well distributed responses.

Commuter Information Delivery Preferences

Respondents were asked how likely they would be to change the following factors if up-
to-the-minute traffic information were available to them at home and at work and if that
information indicated that their usual commute route was congested: (1) departulje time from
home to work, (2) departure time from work to home, (3) route, and (4) transportation mode.

Respondents who made less than $20,000 annually indicated a much greater likelihood than
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those who made over $40,000 annually to change their transbortation mode on the basis of up-to-
the—minute traffic information. Additionally, 34.33 percent of the lower income respondents said

they would be moderately to very likely to change commute mode, whereas only 12.7 percent of

the higher income respondents said they would be moderately to very likely to do so (see Table

6). These results replicated the results of previous Seattle-area commuter surveys. (Haselkorn et

al., 1990, 1992)

Respondents were then asked to rate ‘how .likely they would be to use commuter
information if it were delivered in various ways (see Table 7). The most pqpular method for
delivery of commuter information appeared to be by telephone (50.15 percent said they would be
moderately to very likely to use it), followed by interactive computer in Bellevue Place's lobby
(44.29 percent said they would be moderately to very likely to use it).

Level of Comfort Using Various Technologies

Respondents were asked to rate how comfortable they were using various technologies
(see Table 8). Overall, about 83 percent of survey respondents said they were very comfortable
using a touch tone telephone to access information; 68 percent said they were very comfortable
using a voice mail system; and about 58 percent said they were very comfortable using a
computer.

For the last two technologies listed in Table 8 (voice mail and computer), there were
significant differences in the comfort levels of lower income versus higher income respondents.
Respondents who made 6vér $40,000 annually were significantly more comfortable using voice
mail systems (85 percent responded very comfortable) than were those who made less than
$20,000 (41 percent responded very comfortable). As for using a computer, 76.19 percent of the
respondents who made over $40,000 said they were very comfortable in comparison to about 35

percent of respondents who made less than $20,000 annually. This was a significant difference.
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TABLE 5. Likelihood of riding/driving in carpool if provided incentives

Rating (in percent)
Incentive Very Moderatel Slightly  Not at all
likely y likely  likely likely

Carpool/vanpool (drive or ride) if given:

Special parking privileges 22.66 29.06 33.01 15.27
Drive for a carpool/vanpool if given:
Full compensation for expenses 26.13 24.12 21.61 28.14

Full compensation for expenses and 26.00 27.00 20.00 27.00
special discounts at downtown
businesses

TABLE 6. Likelihood of changing commute features based on traffic information

Rating (in percent)

Commute feature Very Moderately Slightly Not at all
likely likely likely likely
Departure time from home to work 41.39 24.16 16.45 18.00
Departure time from work to home 34.64 24.22 18.75 22.39
Route 48.66 = 22.69 14.92 13.73
Transportation mode
All 10.79 9.66 20.74 58.81
Under $20,000 22.39 11.94 22.39 43.28
Over $40,000 6.35 6.35 20.63 66.67

TABLE 7. Likelihood of using commuter information

Rating (in percent)

Likelihood of using commuter information if Very Moderately Slightly Not at all

delivered by: likely likely likely likely
Telephone (24 hours per day) 22.93 27.21 26.93 22.93
Interactive computer in Bellevue Place's lobby ~ 17.66 26.63 28.81 26.90
Computer at home or work (via modem) 13.32 19.57 25.27 41.85
Hand-held message receiver (similar to a 10.47 14.60 23.69 51.24
pager)
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TABLE 8. Rating of comfort level with various technologies

Rating (in percent)

Technology Very Moderately ~ Slightly Not at all
comfortable comfortable comfortable comfortable
Touch tone telephone to access 82.90 12.96 2.07 2.07
information
Voice mail system
All 68.17 18.83 8.75 4.24
Under $20,000 - 40.85 38.03 12.67 8.45
Over $40,000 85.48 3.23 9.68 1.61
Computer .
All 58.16 22.10 13.16 6.58
Under $20,000 34.72 31.95 20.83 12.50
Over $40,000 76.19 6.35 15.87 1.59

TELEPHONE INTERVIEW FINDINGS

After analyzing the results from the written commuter surveys, the research team
conducted two sets of telephone interviews (see Appendixes C and D) to gather user input on
specific system features. For the first set of interviews, survey respondents who said they would
be very likely to use an on-demand carpool system were contacted. In this group, nine randomly
selected participants (seven women and two mén) answered questions about how they would use
the system as riders. For the second set of interviews, seven survey respondents (six women and
one man) who said they would be very likely to drive for a carpool if they were fully
compensated for their expenses were contacted about how they would use the system as drivers.

Interviewees in both groups were asked questions regarding how much in advance they
would be likely to call the system if they were offering or checking for a ride, whether the free
use of a pager was an incentive to offering or checking for rides, how much drivers/riders would
be willing to wait beyond their desired departure time to make a ride match, hbw far they were

willing to drive/walk to meet a ride match, and so on.
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The results of the telephone interviews are as follows:

« In contrast to literature on dynamic ridesharing, potential riders said they would use the
system to find rides much less frequently than potential drivers said they would use the system
to offer rides. (This finding was born out in the subsequent demonstration.)

o Pagers were seen as an incentive to use the system for both riders and drivers.

« Drivers were more likely to offer a ride through the system well in advance than riders
were willing to check for a ride; on the other hand, drivers were also less likely to call the system
close to their departure time than riders were. Only one potential driver said he would call the
system an hour before he planned to leave, yet some potential riders were willing to check the
system for a ride offered up to 15 minutes before leaving. |

« Although drivers were less likely to call the system and offer a ride close to their
departure time, they were willing to accommodate a rider who contacted them up until 1 hour
before they left.

. Drivers were less willing to delay their departure time to work to make a ride match than
were riders. (Five out of seven drivers said they would not delay their planned departure time to
work.) However, drivers were more willing to delay their departure time for the trip home; four
out of seven said they would delay their departure time for the trip home, and three of these said
they would wait half an hour to make a ride match.

+ Riders were much more willing to wait past their desired depafture time to make a ride
match than were drivers (four out of nine said they would be willing to wait half an hour, and one
said she would be willing to Wait 15 minutes).

» Both drivers and riders Were willing to go 10 to 15 minutes or 4 to 6 kilometers (3to4
miles) out of their way to make a ride match.

 Riders were willing to listen to five ride-offered messages. However, a few said they
would be willing to read more than five messages on a pager, but would not want to have to

listen to more than five over the phone.
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FOCUS GROUP FINDINGS

In addition to the written surveys and telephone interviews, the research team held two
focus groups to gather data from employees who did not participate in the survey. One focus
group was held for employees of a major software developer at the test site to determine the
interest level in and reactions to the proposed dynamic ridesharing program. The employees who
participated in the focus group were all SOV drivers (nine men and three women).

Because the research team was considering existing carpools as a possible source of rides,
the second focus group was conducted with people who worked in downtown Bellevue and
participated in Bellevue TMA'’s ridesharing program. All of the participants in the second focus
group (five men and nine women) were currently carpooling. This focus group was also held to
determine the interest level in and reactions to the proposed BST ridesharing program from
people who worked outside Bellevue Place.

Software Developer Focus Group

All software developer employees drove alone to and from work each day. Their reasons
for not carpooling were consistent: all employees had flexible work hours, and their departure
times were always subject to change. Participants also reported having little motivation to
carpool, as they had daily access to free parking and usually commuted during non-peak hours.

The employees were not particularly interested in the technology offered; e-mail, pagers,
and an interactive phone system were viewed as archaic. Pagers were not viewed as an incentive
for participating in the program.

Although there was little interest in riding in a carpool, the focus group participants were
willing to drive for a carpool on the basis of a single ride offered in one direction. However,
even as drivers, they were unlikely to use the system more than once if it was not trouble-free the
first time they used it. For example, they did not want to wait more than 5 minutes for a rider.

They also did not want to drive to an individual's house; they preferred to arrange pick-up points.
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Participants were most concerned about security issues. Participants were willing to
rideshare with people who did not work at the same company provided that they were pre-
screened and that the system tracked the people who were riding together.

Bellevue TMA Focus Group

Unlike the employees of the software developer, the participants in the TMA focus group
reacted positively to the pager. However, those who already carried a pager said they would be
unwilling to carry a second pager.

Participants in this group were concerned about the same security issues as the software
developer group. Pre-screening and tracking ride matches were important; however, this group
was also interested in knowing the gender of other riders/drivers.

The most important issue to this group was having a guaranteed ride home. They were
willing to go through a multi-step process to search for an alternative befére exercising a
guaranteed ride home option, but they were concerned about the extra time involved in the
process. They refused to use an alternative mode of transportation, such as a bﬁs, if it would take

25 minutes longer than their usual means of commuting.

SUMMARY OF SURVEY, INTERVIEW, AND FOCUS GROUP FINDINGS

From the results of the survey, telephone interviews, and focus groups, we determined
user requirements, which are listed below. These requirements provided a basis for the -
development and design of the BST TIC prototype.

General Program Features

« A dichotomy exists between the desire to use the TIC information and willingness to use
the TIC’s likely technology. Lower incomé employees were significantly more likely to use the
information offered by the TIC than were higher income employees; however, the lower income
employees were also significantly less comfortable with various technologies. Therefore, system
designers should not make assumptions about potential users' knowledge of technology and must

make deliberate efforts to keep the system as simple to use as possible.
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Ridesharing Component

o To create a truly dynamic ridesharing system that accommodates all users' schedules, a
system that allows people to rideshare at any time of day would be ideal. However, if system
limitations prevent a 24-hour-a-day system, then the system should minimally allow for ride
matching between the hours of 6 and 10 a.m. and 3 and 7 p.m.; these hours would accommodate
approximately 80 percent of the user audience.

« Given users’ relative lack of knowledge regarding ridesharing programs, instructional
information must be provided on how to use a ridesharing system, how it works, guidelines for
contacting potential ride partners, and so on.

A guaranteed ride home must be provided for ridesharing participants. Rides should be
given on a point-to-point basis rather than a door-to-door basis unless participants agree to do
otherwise.

 Ride groups should be designed so that drivers/riders do not have to travel more than 6
kilometers (4 miles) to meet their ride match partner(s).

 The system should allow people to make a ride match up to one hour in advance of their
departure. The system should also minimize the number of messages a rider would have to listen
to.

 For security purposes, the system should pre-screen participants (minimally, they should
be from selected employers), provide gender information, and record and monitor ride matches.

+ For many users (particularly of higher socio-economic status), providing pagers and
pager services would be a compelling incentive to use the system. Additionally, other tangible
incentives should be provided to encourage carpooling/vanpooling; the benefits of time savings
and pollution reduction alone do not provide sufficient incentive.

« Given users' relative lack of knowledge regarding bus use, the TIC should focus on

providing users who are interested in commuting by bus with customized bus information.
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CHAPTER 4. TIC FEATURES AND FUNCTIONS

On the basis of the user needs assessment, we designed and developed a BST TIC
prototype. This chapter describes how the TIC worked. The chapter begins by defining the
users and explaining the registration process and how ride groups were formed. It then
describes the TIC’s features and functions. Finally, this chapter describes the public kiosk,
BST's "home," which also provided real-time traffic information. (Appendix I is an earlier
but more detailed "System Features Document," which was also a milestone product of the

project.)

TIC USERS

BST served two types of users: registered users and guest users. Registered users
had access to all system features, as well as access to hand-held alphanumeric pagers or
wrist-watch pagers. Guest users could access the system by touch-tone telephone, but they
could not set up ride matches and had no pagers. Registeréd users were employees of
downtown Bellevue companies. (For this project, the companies were all located in a four-

square-block area).

REGISTRATION PROCESS

Registration was required for a user to be eligible for access to the TIC and for a
pager (non-registered guest users could access a sub-set of general information). Registration
was available to employees of companies that were participating in the BST demonstration
project. In addition, certain project requirements had to be met for a user to become
registered.

The application proéess consisted of filling out an application and sending it to the
BST headquarters at the Bellevue TMA. (A copy of the brochure/registration form is in
Appendix J.) The BST project team reviewed all of the applications and accepted or rejected

applicants on the basis of their fit into a "ride group” (see below) and how likely they were to
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use the TIC system and participate in dynamic ride matching. The registration application

acquired the following information:

Full name

Gender

Employer

Washington state driver's license number
Work and home addresses

Work and home phone number

Work days and hours and schedule flexibility

Preferred arrival time to work and departure time from work

Preferred pick-up points (three of them, selected from a list, in ranked order)
Smoking and gender preferences
Willingness to be a driver and/or a rider

TIC RIDE GROUPS

Registered users were divided into ride groups on the basis of where they lived.

Groups were formed first according to zip codes and preferred pick-up/drop-off points, and

next according to routes that members traveled and availability of park-and-ride lots along

the routes. When registered users offered or sought rides, their messages were sent to only

members of their ride group. This strategy was necessary to reduce the number and increase

the relevance of messages members received, but it also reduced the size of the rideshare

pool.

TIC FEATURES

This section describes (1) the TIC’s automatic features and (2) features accessed

directly by users.

The TIC automatically did the following:

Maintained a database of registered users, including contact information
Kept records of users who had called the system and the menus they had accessed

Tracked ride groups on the basis of geographical location
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e Prompted users to log rides

« Deleted ride-offer messages when the date and time of the ride had expired.

The remainder of the features were accessed directly by users. Users accessed the
TIC either by touch-tone telephone (interactive) or hand-held alphanumeric pagers (non-
interactive). The features available depended in part on the communication device being
used. In addition to having telephone access, users with alphanumeric pagers could view a
list of rides offered and current traffic reports. Users could elect to use a wrist-watch pager
instead of an alphanumeric pager. However, while users who had wrist-watch pagers could
alert each other when they were trying to arrange ride matches, they could not view a list of
rides offered or current traffic reports (the watches were not alphanumeric and had a small
screen). Table 9 lists these features, along with the group or groups that had access to them

and the relevant communication devices.

Table 9. Features accessed directly by users with a touch-tone telephone (T) and/or
alphanumeric pager (P)

Available to  Available to

Registered  Guest Users
Feature Users

Log on with an ID number and password to access all features T

nd voice-mail messages to system administrator
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TIC ACCESS AND OPERATION

The following sections describe how registered users accessed and used the TIC.

Using the TIC with a Touch-Tone Telephone

There were many possible pathways for accessing and using the TIC by phone. See
Appendix H for details on the menu structure of the telephone component.

Logging on. To access the TIC with a touch-tone telephone, users simply dialed the
TIC phone number. A voice instructed them to either enter their user ID number and
password (which were assigned at the time of registration) or how to log on as a guest user.
A user who supplied a valid ID number and password was logged on as a registered user and
had access to all TIC features. Guest users could access a subset of TIC features.

Offering a Ride. To offer a ride, registered users specified (1) whether they were
offering a ride to work or to home, (2) which day the ride was offered, and (3) the departure
time of the ride. The ride offer was then entered into the current list of rides for the
appropriate ride. group. A ride-ID number was assigned to that ride offer and was given to
the user for eventually editing, deleting, or logging the ride offer if it was accepted.

Editing or Deleting a Ride Offer. Registered users edited or deleted a ride offer by
entering the ride-ID number. If users chose to edit the ride, they were allowed to re-enter the
ride information. Users who had not offered a ride were so reminded and returned to the
main menu.

Looking for a Ride. To look for a ride, registered users specified (1) whether they
were looking for a ride to work or to home and (2) which day of the week they wanted a ride.
Then available rides were announced for that user’s ride group. Each message announcing a
ride gave the departure time and driver's first name. The user could press various numbers to
replay or skip messages, as well as to get further informatton.

Exploring a Ride. If interested in a specific ride, registered users pressed a number
to obtain the contact information, which consisted of the driver’s full name, work place,

contact phone numbers, and ride-ID number.
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Obtaining Contact Information. Registered users could obtain contact information

about another registered user in their ride group by entering the other user's home, work, or
pager phone number. If users wanted to contact a driver, they could simply enter the ride-ID
number. Contact information included the driver’s full name; work place; work and pager
telephone numbers; and home telephone number, if available (home telephone numbers were
optional).

Accepting a Ride. If interested in a specific ride, registered users pressed a number
to obtain the contact information, which consisted of the driver’s full name; work place; work
and pager telephone numbers; and home telephone number, if available. Actual
arrangements were made "outside" the system by calling or paging the driver.

Logging a Ride match. To log a ride match, registered users first entered the ride-ID
number. Drivers who waﬁted to log a ride match were prompted to enter the telephone
number (either home, work, or pager) of the rider. The driver was also asked whether the
ride should be removed from the system. Riders who wanted to log a ride match simply
pressed a number—the system could identify the driver from the ride-ID number. Logging a
ride match was optional, but this feature provided additional safety and allowed researchers
to track the ride matches that were formed between registered users.

Obtaining Traffic Reports. This feature delivered a Puget Sound-area traffic report
that covered congested areas of the freeway system, average freeway speeds, and estimated
travel times to various destinations. This feature also compared travel times for the floating
bridges, and for HOV lanes versus SOV lanes. This information was generated with the
Traffic Reporter software. (Haselkorn et al., 1990, 1992)

Obtaining Transit Information. This feature provided transit information to users
by connecting them with Seattle Metro’s BUS-TIME or with TransManage. BUS-TIME
provided automated bus schedule information, while TransManage provided personalized

transit information (e.g., for users who did not know their bus number).
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Obtaining BST Project Information. This feature briefly described the BST
project, its purpose, funding sources, creators, and registration information.

Sending Voice Mail Messages. This feature allowed users to send voice-mail
messages to the TIC system administrator.

Using Help. The help feature provided information regarding the feature being used.

Using the TIC with an Alphanumeric Pager

Registered users who had hand-held alphanumeric pagers could access certain TIC
information anytime and anywhere. TIC information received by a pager was integrated with
other real-time information, including news, sports, weather, and business, as well as
personal paging use. The following section describes how people used the TIC with a pager.

Looking for a Ride. Every hour, the TIC transmitted to the pagers a current list of
rides offered. The rides were displayed on the pager's screen in a list format that the user
could quickly and easily scroll through. (In the future, vanpools with available seating could
also be listed.) The ride-offer list was displayed in two parts: rides to work and rides to
home. Each ride-offer mess‘age contained the departure time and date of the ride, the first
name of the driver, one or more of the driver’s contact phone numbers, and the ride-ID
number. Riders wanting to know more about the driver could call the TIC for further contact

information.

Below are samples of two ride-offer displays. We began with the display to the left.
The display to the right is the newer version, which reduced the ride-offer messages to two

lines and allowed the pager to display more messages.

MON 7/21 8:30 AM ’ Mo 7:00a GEORGE 139
GEORGE 555-2499 P W606-8634 P555-2499

606-8634 W ,
139 909-4521 H

Accepting a Ride. Pager users, like telephone users, accepted a ride by calling a

driver directly, using one of the contact phone numbers displayed on the pager’s screen.
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Obtaining Traffic Report Messages

Every 20 minutes, the TIC sent to the pagers a selected current traffic report
(automatically generated by Traffic Reporter) for the Puget Sound-area freeway system. This
message displayed travel times via the east/west bridges, areas that were congested, and time
saved using an HOV lane. Below is an example of a traffic report.

North Bound I-5
Heavy at Boeing
Heavy at Northgate
Save 8 min. on HOV!

OPTIONAL PUBLIC KIOSK
The TIC also provided resources for an (optional) public kiosk for the lobby of

~ participating downtown Bellevue buildings. The kiosk ran the Traffic Reporter software
which provided real-time traffic information for the Seattle area freeway system, inéluding

the following:

« Overview of freeways speeds for I-5, I-90, I-405, and SR-520

« Specific trip information including travel time, average speed, and savings on HOV
lanes via a touch-screen interface ‘

« Automatic cycling of popular trips when system was not being used

The kiosk contained a sign describing the BST project and the TIC. A telephone was
also near the kiosk so that users could call the TIC phone number. The building was
responsible for providing and maintaining the computer hardware (IBM compatible
computer, monitor, modem, and phone line).

The kiosk was well received by the people that used it. The data available using the
Traffic Reporter software was limited due to two main reasons. The software had
programming errors, and the freeway traffic data sources were limited, especially on

freeways surrounding Bellevue to the north, east, and south.
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Maintenance of the kiosk computer was more extensive than desired. The system
was hard to troubleshoot to determine whether problems were in the hardware or the

software.
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CHAPTER 5. USABILITY TESTING

After we had developed the BST TIC prototype, we conducted a role playing
usability study to determine whether the prototype was effective and easy to use. This
chapter describes and presents the results of the study. Most of the cbmments from the study
were about the telephone processing éystem; Appendix H is a description of the telephone
system after it was revised to include recommendations from this sfudy.

Since the recommendations for changes in this section were by and large
implemented in the final version, this chapter is important not so mucﬁ for understanding
how the system works as for understanding the development process used to arrive at a
usable system. This chapter also contains some recommendations that could not be
implemented because of time constraints in the current project but that should be

implemented in any future versions of the BST system.

TEST DESIGN
Eight people (four women and four'men) participated in the BST usability study.
Participants ranged in age from 27 to 58; the average age was 38. Their job titles, ages, and

genders are listed below.

Title ‘ Age Gender
Industrial Designer 27 Male
Computer Networking & Support ‘ 30 Male
Facilities Manager 31 Male
Student/Technical Communicator 33 Female
Senior Clerk ' 34 Female
Environmental Health & Safety Technician 41  Female
Programmer 56 Female
Senior Principal Engineer 58 Male

Participants received a packet that contained instructions for their role in the study,

including a pre-test questionnaire, an activity log, a post-test questionnaire, and a quick
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reference card (QRC). (The participant’s packet is in Appendix E. Bar charts summarizing
the results of the pre-test and post-test questionnaires are found in Appendices F and G.)

For the first part of the study, participants offered rides and looked for rides offered
by other members of the test group. Each participant was assigned a role and told which day
and time they should either offer a ride or look for a ride. Twenty-two ride matches were
possible. A ride match was consideréd successful if the participants made contact — that is,
when the riders contacted the driver for a particular ride. Participants acting as drivers kept
track of all riders who contacted them. |

For the second part of the test, participants explored the system to see whether they
could find any illogical sequences, glitches, or other problems. They were also encouraged
to use TIC features that they did not use during the first part of the study. Participants
recorded their interaction with the TIC in an activity log during both parts of the study.

Before beginning the study, participants rated their comfort level for using various
technol.ogies: a touch-tone telephone to access information, a voice mail system, and a
computer. On a scale from 1 to 7 (1 being very uncomfortable, 7 being very comfortable),
the average rating was 6.13 for using a touch-tone telephore, 6.00 for a voice mail system,
and 6.00 for a computer. Participants also rated their frequency of use of these items on a
scale of 1 to 7 (1 being very infrequently, 7 being very frequently). The average ratings were
4.38 for the touch-tone telephone, 4.63 for the voice mail system, and 6.63 for the computer.

.Given their job titles and rated comfort and frequency of use of the above
technologies, this test group appeared to be technologically sophisticated. Their familiarity
with technology highlighted the importance of the usability problems they had and our need
to pay attention to these problems — a less technologically sophisticated group would likely

have had even more difficulty.

RESULTS
Out of 22 planned ride matches, 13 weré made successfully. The low number of

successful ride matches seemed to result from the following:
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* One rider was unable to make any ride matches; she could not get the driver's contact
information for any of the rides.

* One driver entered his rides and then "mistakenly” used the "confirm" option on the
main menu to check if his rides were in the system. Two rides were inadvertently
deleted this way.

Overall, participants felt the TIC was easy to use, and responses to the post-test
questionnaire were mostly positive. Features that seemed to cause the most confusion were
confirming rides and getting contact information. Issues that participants commented on in
their activity logs are described below. Solutions are offered after each issue — many of
these solutions were provided by the participants themselves. Suggestions for changes to the
QRC are provided as well.

fssue 1: Number of main menu options

Several participants felt strongly that there were too many options on the main menu.
A possible solution would be to put the ridesharing options (options 1 through 5) under one
main menu option. The main menu could offer the following: Press 1 for carpooling
options; pi'ess 2 to get traffic information, and so on. When users pressed 1 for carpooling
options, they then would hear, "Press 1 to offer a ride; press 2 to look for a ride..."

Issue 2: Exiting the system

One participant commented that the system never tells the user how to exit. To make
this clearer, a note could be added to the QRC (and/or to the system) telling users they can
exit the system simply by hanging up.

Issue 3: Pressing # key

One participant thought pressing the # key at the end of entries was annoying. He

thought the system should know when an entry was finished.

Issue 4: Looking for rides/getting contact information

When listening to the list of rides offered, participants frequently missed their
opportunity to press 4 to get contact information for the driver of the ride. Participants found
this frustrating and wanted more information after each ride to make their selection.

Apparently, one participant never successfully pressed 4 at the ride offered list and did not
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notice the ride ID number. Then, when she had used option 5 at the main menu, listened to
the list of participants, and pressed 4, she always got the statement, "I'm sorry that is not a
valid user." At one point she got the statement, "There are no valid users for your ride
group." (It is not clear where she was in the system or what she had pressed before she heard
this statement.)

‘Many participants had difficulty using option 5 (getting contact information). In most
cases, they did not know the other participant's ID number or the ride ID number. Instead,
they pressed the # key to listen to the list of participants. However, when they heard the
name of the participant they wanted information for and pressed "4," they heard "I'm sorry
that is not a valid user." Nearly all participants had this problem; however, this particular
issue seemed to be the result of a programming glitch rather than a usability problem.

When users were getting contact information, the system prompted callers to enter the
other user's ID number (or the 3-digit ride ID); participants did not seem to realize that the
other user's ID number was a phone number. One participant thought it was strange that the
feature for "getting contact information" would ask for the other user's phone number (ID
number) because if he had had the other user's phone number, he would not have been trying
to get the contact information. In other words, the feature seemed to present a Catch-22.

Issue 5: ID number

The term "ID number" seemed confusing to participants. In some cases, participants
confused their own ID number with their password. Participants would try to enter their
password at the first prompt instead of their ID number. Also, one participant commented
that it did not seem necessary to have both an ID number and a password.

Another participant suggested that instead of the term "ID number,"” we should use
"ID phone number." Another option would be to simply call it a phone number.

Participants were also confused when the system referred to users' ID numbers," as

well as to "ride IDs." The term "ID" seemed to be used for too many concepts.
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Issue 6: Ride ID number

Some of the difficulty participants had in getting contact information stemmed from
the fact that they did not catch the 3-digit ride ID number when it was provided. One
participant wrote, "In confirming the input, the number 154 was read back to me. I didn't
catch what it was for." She later wrote, "I would like the announcement of the ride ID to be
slightly louder." Another participant also commented that he did not know what the 3-digit
ride ID number was for. | |

Solutions might include reminding participants at the beginning of the sequence to
listen for the ride ID number and slowing down the section where the number is read back to
them. The importance of the ride ID number should be more prominent in the QRC. (We
might also want to remind users to listen carefully to the menus the first time they use the
TIC.)

Issue 7: Reviewing rides offered

Drivers wanted to be able to review the rides they had offered to check the day and
time, but they hadi difficulty doing so. One participant tried to use the confirm option to
listen to the rides he had offered (more about this below). Another participant tried to use the
"look for a ride" option to verify that his ride was in the list. However, when he did so, the
system did not repeat the rides he had offered. One driver called back repeatedly using the
"look for a ride" option to see whether his rides were in the system — because he did not
hear them, he assumed they. were not in the system.

Drivers could hear a list of the rides they had offered using the "change/remove rides”
option. However, if drivers just wanted to make sure their rides were in the system (as they
seemed to want to do), there was not any obvious way for them to do so.

Issue 8: Changing/removing rides

One participant commented that he did not get feedback when reviewing a ride. He

wanted the system to repeat back to him which ride he had removed.
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Issue 9: Confirming rides

The concept of confirming rides seemed confusing to test participants. In some cases,
participants though it meant they could call back to make sﬁre the rides they offered were in
the system. It also seemed strange to participants that they had to call the system back to
confirm a ride even though they had just talked withr another participant. Participants were
confused about who was responsible for confirming, who was supposed to initiate the
confirmation process, and the purpose of the confirmation process.

One participant commented that he would regularly neglect to confirm rides in the
system. Another participant commented, "Why does the person offering the rides have to
‘confirm on the system when the people call on the phone to ask for the ride? The person
offering should only have to change/remove a ride." Several participants commented that
they could not confirm a ride after the ride's day and time had passed; however, they thou ght
they should be able to do so.

One participant used the confirm option to see whether his ride was offered in the
system. He pressed the * key to return to the main menu, and the ride was apparently
deleted. The following is excerpted from his notes:

"CONFIRM A RIDE — expected to be able to confirm the time of the ride I

offered; checked ride ID 158; canceled (using *) while it was in the middle of

my user group; tried to confirm again, but ride #158 was not valid; when I

tried to confirm ID 157, I canceled before the list was played and was able to

re-confirm — it didn't lose the ride"

To correct some of the confusion over the purpose of confirming rides, the option;s
name could be changed to "logging rides." The TIC and the QRC could make clearer the
idea that people are only using thié feature for demonstration tracking purposes. An
additional option might be to require that only drivers confirm rides and indicate who is
riding with them.

A more radical option might be to remove the confirm feature from the system
altogether. It might be more effective to ask BST demonstration participants to keep their

own logs of the rides they offer/take. First of all, because a ride was deleted once its day and
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time had passed, participants could not confirm rides after the fact; thus, we lost data if
participants forgot to confirm a ride before the ride took place. Second, as one participant
pointed out, confirmation was something that could be easily neglected. Participants might
find writing the information down easier (than calling the system back and going through the
menus). Also, if participants forgot to log rides during the week, they could always write it
down later, and we might lose less data. We could provide some sort of log notebook for this
purpose. We could also solicit usability information — ﬁot only about the TIC .but about the
program in general — in this notebook.

Issue 10; System help

System help was not particularly popular. Three parﬁcipants did not realize that any
system help existed. Participants who used the system help did not find it helpful. One
participant pressed "0" for help and remarked that the help seemed "useless.” Another
participant remarked that "help was no help" and later wrote," . . .getting help about a
specific problem was unclear to me." One participant commented that when he pressed "0"
from within a section (e.g., looking for a ride), the system sent him back to the main menu. It
was not clear if he could press "0" for help only at the main menu or throughout the system.
He also felt that the help should be contexf—sensitive; that is, if he pressed "0" while looking
for a ride, he wanted to hear help related to looking for a ride.

Since the help feature is not mentioned in the QRC, it should be added to let users
know it is there. Making the system help context sensitive would probably be the best
solution; however, time constraints might not allow it. Another option would be to review
the content of the existing help.

Issue 11: Transit information feature

One participant who tried the transit information option was frustrated that he could

not get back to the TIC without hanging up and re-dialing.
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Issue 12: Additions/changes for the QR
Participants liked the size of the QRC and seemed to think the card contained most of
what they needed to use the system. The following are problems/suggestions that users made

for improving the QRC.

« One participant pointed out that for main menu selection #7, "Get bus information”
* would be better.

+ Information about the * key was not prominent enough; several participants missed it.
» The system help feature should be added to the card.
+ The confirmation process should be clarified.
s A separate heading should be used for changing/removing rides.
+ Some participants wanted to have a script they could use when calling a.driver to
form a ride match.
CONCLUSION
Seven of the eight participants were able to successfully make ride matches; they may
not have made all of their ride ‘matches but they made most of them. Their responses to the
system were generally positive. For these seven participants, no obstacles completely
preventéd them from using the system. It is important to note that this group was fairly
comfortable with the TIC's technology before using the TIC.
As the commuter survey (discussed in Chapter 3) revealed, the people who most need
BST's services are the least comfortable with technology. The usability participant who was
completely unsuccessful using the TIC was also the least comfortable with its technology..
Importantly, her comfort with technblogy was probably closer to that of the ideal BST TIC
user population. | '
The features/concepts that participants seemed to have the most difficulty with were
getting contact information and confirming rides. Clarifying these two tasks would greatly

increase the TIC's usability.
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CHAPTER 6. MARKETING

The first goal of the marketing plan for the BST project was to identify the target
audience for participation in the TIC demonstration. Once the audience had been identified,
the next goal of the marketing plan was to recruit participants, which we did in two
campaigns. In both campaigns, the guiding factor was that the majority of the target
audience have no knowledge of the TIC. This chapter focuses on the recruitment campaigns,

beginning with a description of the target audience.

TARGET AUDIENCE

The first step in the marketing effort was to identify the target audience for
participation in the TIC demonstration. We did this by gathering the following information
about potential building and employer sites: (1) number of employees broken down by
building site and by individual employers at each site, (2) incentives for employees to carpoél
or take a bus, (3) percentage of employees who were SOV drivers, (4) monthly parking fees
and whether they were subsidized by an employer, and (5) access to bus transportation .

We found that at most sites, transit riders and carpoolers who commuted by HOV on
a regular basis had reserved parking, paid discounted monthly parking fees, and were entitled
to two to four days of free parking when they drove alone. The typical SOV rate, when
available, was around 79 percent. A poll of the largest employers at each site indicated a mix
of employer/employee paid parking. Employees at these sites had access to bus
transportation that was no farther than four blocks from their bﬁilding. These findings are
summarized in Table 10 (the bolded entries refer to data for an entire building site; the other
entries refer to employers at each building site).

On the basis of the above analysis, we identified two groups for participation in the
demonstration: (1) all TransManage (formerly Bellevue TMA) clients and (2) existing

carpoolers and vanpoolers who were registered with TransManage.
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TABLE 10. Data gathered on potential participants in the BST demonstration

Building Sites Number  Transit/CP Incentives SOV Rate  Parking Data Transit
and Employees (in percent) Availability
Tenants
Bellevue Place 1,700 Reserved Parking 79 $75 month 1-4 Blocks
2 mo. SOV park days ’
Microsoft 500 $21 bus subsidy N/A Employer paid
Hyatt Regency 275 $15 bus subsidy 79 Market rate
Seafirst 89 50 percent bus subsidy 75 Market rate
Koll Center 1,252 2 mos. bus subsidy 50 N/A $75 month Adjacent
-60% CP discount Bellevue Transit
3 mo. SOV park days Center
HDR Engineers 130 65 Market rate
Digital 260 100% bus subsidy N/A Employer paid
US West 165 29 Market rate
PACCAR 500 Free CP parking 79 $35 mo. rate 1-2 blocks
3 mo. SOV park days
Plaza/ 1,400 30% CP discount 4 mo. N/A $55 month 1 block to
US Bank SOV park days Bellevue Transit
Center
Entranco 80 $21 bus subsidy 79 75% employer
Ebasco 220 $15 bus subsidy N/A Employer paid
3 company vanpools
US Bank 100 $15 bus subsidy N/A Market rate
Skyline Tower 1,100 50-60% CP discount N/A $75 month 1 block to
3 mo. SOV park days Bellevae Transit
Center
Security Pacific 905 $10 CP discount N/A $80 month 1 block to
Plaza 2 mo. SOV park days Bellevue Transit
Center
CH2M Hill 485 $40 travel subsidy 53 Market rate
$15 bus subsidy
One Bellevue 1,000 $10 CP discount N/A $75 month 1 block to
Center Bellevue Transit
Center
Puget Power 1,000 $21 bus subsidy 69 $21 mo. rate 1 block to
$25 gift certificate ' Bellevue Transit
. Center
Free CP parking
2 mo. SOV park days
US West 1,000 50-100% CP discount 29 Market rate 1 block to

Bellevue Transit
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RECRUITMENT CAMPAIGN 1

Our first recruitment campaign consisted of holding meetings; creating a logo;
distributing flyers, posters, and brochures; showing video tapes and slides; soliciting media
coverage; and developing a guaranteed ride home program. We then selected the participants
for the demonstration and held orientations.

Meetings

The first step in campaign 1 was to send introductory letters with background
information on the BST project to transportation coordinators and property managers at the
sites listed in Table 10. We subsequently met with them to explain how the TIC worked and
to gain their support and cooperation for the demonstration. Most of the businesses agreed to
allow flyers to be distributed, signs posted, and presentations held when the demonstration
was ready to start.

Logo

We next created a logo, which represented the various travel destinations: work,
home, and shopping facilities. The logo was used on the brochures, flyers, and posters. (See
Appendix J for an example; of the logo.)

Flyers/Posters

We created flyers and posters to introduce the TIC to employees at various
TransManage events, such as transportation fairs and presentations at the building sites.
These flyers emphasized that participants would be provided a free pager that would display
ride match information, traffic information, other information (such as news and sports), and
personal messages. The flyers included space for potential participants in the demonstration
to request further information, and application forms were later sent to these individuals.
Posters with similar information were placed in the lobbies of TransManage clients for one
week.

While emphasizing free pagers was the most effective way to recruit BST

participants, in retrospect, it had significant drawbacks. The problem was that previous
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surveys had indicated that the people who were most excited about the technology were also
the least likely to require BST's services.

Slide Presentations

Slide presentations introducing BST were shown at local board and community
meetings. At these meetings, University of Washington, PacTel Paging, and TransManage
staff were on hand to discuss the BST project and explain their respective roles. A number of
people attending these meetings were later contacted to help promote the TIC.

Media Coverage

A press release introducing the TIC was sent to key newspapers and TV and radio
stations. A number of radio talk-show hosts used the TIC as a topic for their shows, and two
TV stations provided four minutes of coverage. The TV videos were subsequently used for a
variety of informational and promotional purposes. A press conference was also held to
demonstrate the TIC.

Brochures/Applications

The most elaborate publication developed to promote the TIC was a two color, fold-
out brochure entitled Introducing Bellevue Smart Traveler: Increasing Your Commuting
Options (see Appendix J). The brochure explained how the system worked and included a
tear-off, postage-paid application form for people who wanted to take part in the '
demonstration. Applicants also could request entrance into Metro’s Regional Ride match
system and a list of potential regular carpoolers; about 75 percent of the people applying did
$O.

aranteed Ride Home

Results of the commuter survey (discussed in Chapter 3) showed that fear of being
stranded and not having a ride home was a major concern to potential TIC users. To address
this issue, .we developed a guaranteed ride home program. Under this program, participants
who could not find a ride home through the TIC had two options: (1) they could take a bus

to their home or a park-and-ride lot; or (2) if a bus was not available, they could call
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TransManage during regular business hours and request a cab ride home. Participants who
needed to get a cab after regular business hours could call the cab company directly and then
be reimbursed later by TransManage for the cab fare.

Ride Group Formations

In October 1993 we distributed approximately 7000 brochures to employees at the
nine sites listed in Table 10. Distribution methods included direct delivery and placement in
building management offices. In addition, posters were placed in the client lobbies.

By November 1993, 86 applications had been received. Applicants were identified
on a large area map with colored pins coded to identify whether an applicant wapted to offer
a ride, accept a ride, or do both. Based on this information, two ride groups were formed
from selected participants—the Southend and Issaquah ride groups. (Many applicants could
not be accommodated because they did not fit into a viable ride group.) Because the
participants’ homes in these two ride groups were so wide spread, park-and-ride lots were
identified in addition to pick-up points along the participants’ travel routes

The Southend group, with 27 applicants, seemed to have the most potential for being
a successful rideshare group. The Issaquah group had only eight applicants, which was not
considered a viable number for ridesharing purposes. However, we felt that this group could
help us determine the minimum number of participants necessary for a successful ride group.
(We expected membership in this ride group to increase during the demonstration, but that
did not happen.) A third ride group of nineteen applicants, the Northend group, was formed
in January 1994.

Orientations

We kicked off the demonstration with a special orientation for the first participants to
show them how to use the TIC. Representatives from the University of Washington, PacTel
Paging, the Washington State Department of Transportation, and TransManage each took
part in a 45-minute, brown bag lunch presentation. Orientations during the remainder of the

demonstration were conducted by TransManage staff in small groups of one or more.
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Each participant received an informational folder with details about park-and-ride
locations, buses serving park-and-ride lots, pager use, and the guaranteed ride home program.
In addition, participants received an identification tag to attach to the rearview mirrors of
their vehicles, a wallet size quick reference guide for using the TIC, and free bus passes for
emergency rides home or to a park-and-ride lot. Laminated ID cards were mailed to
participants after the meeting, along with a signed form signifying agreement with the terms
for use of the pager during the demonstration.

Participants were requested to attempt to make ride matches a minimum of once a
week (preferably at least three) as a condition for using the pager. Because of the limited
number of participants in each ride group, participants were warned to arrange both their trips

to work and trips home at least one day before a ride.

RECRUITMENT CAMPAIGN 2

By January 1994, applications for participation in the TIC demonstration had
dwindled, so we began the second recruitment campaign. We created new flyers and posters,
and enlisted employers and property managers from the TransManage client sites to
distribute them at their sites. We also sent flyers and posters to six new building sites ‘and
distributed brochures to about 3000 employees at those sites. Metro also placed posters and
brochures at 27 downtown commuting information centers. This campaign produced 35 new

applications and approximately 23 new rideshare participants.
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- CHAPTER 7. SYSTEM USAGE

The BST participants began using the TIC on November 23, 1993. There were two
types of TIC users: registered users and guest users. Registered users had access to all
system features, as well as access to hand-held alphanumeric pagérs or wrist-watch pagers.
Guest users could use the system by touch-tone telephone, but could not set hp ridematches
and had no pagers. (Table 9 in Chapter 5 summarizes the features accessible by various
users.) |

This chapter first presents statistics on how the TIC was used; these figures are taken
from a log that the system automatically updated. This chapter also summarizes results from
three telephone surveys conducted in the latter part of the demonstration. These surveys

sought to determine users’ reactions to the TIC.

STATISTICS ON USE OF THE TIC

Over the five-month demonstration period (late November 1993 to late April 1994),
registered and guest users called the TIC 447 times: registered users called 299 times, and
guest users called 148 times. People seeking traffic information called 110 times (30 from
registered users and 80 from guest users). People seeking transit information called 40 times
(6 from registered users and 34 from guest users).

At the program's peak, 53 users were registered. Of the registered users, 48 formed
three ride groups: 23 from areas south of Bellevue (the Issaquah group), 10 from areas east
of Bellevue, and 15 from areas north of Bellevue. Members from the ride groups offered 509
rides. By telephone, the 48 ride group members looked for 148 rides and accessed additional
information on 33 specific rides. However, searching for rides by pager was more
convenient than searching by telephone, and we had no way of tracking the number of times
users looked at their pagers. Only six ridematches were logged. (Note that lbgging a ride

was optional, so that ridematches could have occurred without being logged.)
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Comments from ride-group members indicated that they liked the idea of dynarrﬁc
ride sharing, but for various reasons they were either unable or unwilling to form
ridematches. Some of these reasons included the limited ride-group sizes, which resulted in
few ride choices; discomfort using the TIC’s technology; and the inconvenience of ride
sharing.

The low number of rides sought by telei)hone is deceiving, since looking for a ride
was far easier with a pager. Even so, it appears that far more people were interestéd in
inviting others into their car than they were in getting into someone else’s car.

As is to be expected in a test of this kind, we had to address technical issues. The
most serious issue was that'the pager’s screen was limited to 256 characters. The first
message design allowed only four rides to be displayed at a time, two to work and two to
home. Since we could not increase the number of characters, we redesigned the message
format so that messages would use fewer lines, and we also deleted some nonride-share
messages. This new design allowed 12 rides to be displayed, six to work and six to home.
(See “Using the TIC with an Alphanumeric Pager” for a comparison of the two designs.)

Another issue was the difficulty in tracing pager usage. To address this, an exit
survey asked BST participants about their pager uéage (see Chapter 8, Completion Survey).

Finally, traffic reports were sometimes suspect because of problems with freeway
source data from the WSDOT Traffic Systems Management Center. This problem should
diminish as the state enhances its data delivery mechanisms. (The current plan calls for a

shift from dial-in modems to direct internet delivery of source data.)

TELEPHONE INTERVIEW,

Bellevue TransManage staff conducted three sets of telephone interviews during the
five-month demonstration period. (See Appendix K for a summary of data gathered from
these interviews.) The purpose of these interviews was to identify difficulties with the
system, inform participants about technical improvements, and obtain information about the

use of the system not available through computer statistics.
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Bellevue TransManage staff contacted employees at their place of employment during
work hours, which necessitated short conversations with a limited number of questions.
Every effort was made to contact individuals for each interview; however, some participants
were unavailable for some of the interviews.

Interview 1

The first telephone interview was conducted in January 1994 (about two months after
the demonstration had started). Although two ride groups had been active since November,
all of December and most of January were needed to complete registration of participants for
the ridesharing demonstration. The BST staff monitored the groups, especially the small
Issaquah group, from the beginning of the demonstration to begin learning about the
dynamics of a viable ride group.

The first telephone interview sought information about the participants’ initial
reaction to the system, particularly the ridesharing feature. Persons who had been offering to
drive frequently complained that they had received few calls from riders. A common
response from people who had not attempted to rideshare was "I have been too busy at work;
I plan on carpooling as soon as things settle down at my job." Several people commented
that they were uncomfortable riding with someone they did not know. Three people were not
clear about the use of the pager. None of the participants suggested that they would like to
leave the demonstration.

Interview 2

The second interview was conducted in February 1994. This was a more extensive
interview that asked questions covering more aspects of the ridesharing program, including

pager use. The questions asked were as follows:

« Do you look at your pager to see what rides are offered?
» Approximately how many times a week?

« Have you seen rides offered that correspond to your work schedule?
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«  (If the participant answered yes) Have you contacted the driver offering the ride about
forming a carpool?

« Approximately how many times?
« Have you formed any carpools that have not been confirmed through the TIC?

« Do you use your pager to receive messages from business associates, friends, or
family?

« Do you find the traffic and other information services useful?

Bellevue TransManage contacted the three ridegroups, including the Northend Ride
Group that formed in January. Members of this new group had experienced some technical
difficulties with their pagers during the first three weeks of the demonstration. Consequently,
responses from this group may not reflect an accurate assessment of the ridesharing feature.

Of particular interest were the number of times people used their pagers to check on
rides offered and their decisions and actions based on that information. The interview
revealed that the majority of participants checked their pagers daily for a variety of
information. It also confirmed that many of the participants who said they were willing to
accept a ride saw rides offered on their pagers that matched their schedules, but for a variety
of reasons chose not to call a driver to form a carpool. We had expected that this interview
would reveal people who wished to leave the demonstration becauseb they had been
unsuccessful in forming ridematches. Generally speaking, however, the participants thought
the program was worthwhile and said they would still like to try forming carpools. (Perhaps
they wanted to keep their pagers.)

Telephone Interview 3

A final telephone interview was conducted in March 1994, about a month before the
demonstration was due to end. The same questions were used as in the previous interview.
In general, respondents to this interview were less enthusiastic about the demonstration than
respondents had been to the previous interviews. These people were less confident in the

ability of the program to provide them with ridesharing opportunities. Participants who had -

50



consistently offered rides were discouraged by the lack of response and indicated that they
now thought they were wasting their time. |

Participants who had indicated a willingness to accept rides offered through the TIC
at the beginning of the demonstration admitted that a variety of reasons had prevented them
from accepting rides, even if the rides had matched their scheduled arrival or departure times.
The most common reasons were that they were too busy at work, their life was too
complicated, or their schedule was too erratic. The majority of these participants indicated
they would probably be unlikely to accept rides in the future. Several participants said that
they were ready to return their pager and leave the demonstration.

Despite the low number of ridematches, the majority of pager users indicated that
they checked the pager information daily or weekly. The traffic information was most
beneficial to people traveling from the southend, where better sensor data provided more
accurate traffic conditions. Several people thought that route information on drivers offering
rides should be shown on the pager or through the TIC telephone information about
participants.

Conclusions from the Telephone Interviews

- Participants found it more convenient to offer rides than to accept rides.

« Participants who did attempt to form ridematches had difficulty finding people with
compatible travel times to both work and home, which indicates that not enough rides
were available to accommodate varied work schedules.

« Convenience and flexibility were the most mentioned obstacles to accepting rides.
The time necessary to enter data into the TIC to offer a ride and the time necessary to
coordinate a ridematch were other obstacles to using the ridesharing feature.

« The use of a pager, with its traffic, news and paging, was not enough of an incentive
to motivate participants to change their driving habits. However, pagers as a method
for sending information appears to be successful, as indicated by the high number of
users who said they frequently looked at their pagers.

« Participants whose regular commute mode was to carpool or ride the bus were no
more likely to use the system for ridematching purposes.than were people who drove

alone.

« The traffic information feature served a useful purpose when sufficient data were
available to inform travelers of road conditions.

51



CHAPTER 8. COMPLETION SURVEY

In mid-April, just before the conclusion of the demonstration périod, the study team
sent questionnaires to all active participants in the BST program to help in its assessment of
the BST program. The BST questionnaire (Appendix L) was developed jointly by the BST
team and the ATIS Assessment team.! Together the teams developed a questionnaire
containing five sections. The first section of the joint survey included questions designed to
develop an audience profile of BST's participants. The second section of the survey
concerned the participants' use of the BST system. Section three of the survey focused
specifically on the BST participants' ridesharing activities. Questions in section four of the
survey closely followed the assessment taxonomy developed by the ATIS Assessment team.
The initial questions were directed at the ability of BST to achieve its goals: Did information
about traffic congestion influence drivers to change their routes, departure times, or modes?
Did information about traffic congestion.and HOV lanes influence SOV drivers to change to
HOV modes? The remaining questions investigated the usefulness of BST's information, the
convenience of the locations in which BST's technology could be used, the helpfulness of
- BST's technologies, and the usability of BST's format. Participants were also asked to rate
the usefulness of other types of information, the convenience of other locations, the
helpfulness of other technologies, and the usability of other formats. The final section of the
survey asked participants for demographic information.

Twenty-eight BST participants responded to the survey. Chi-squares were used to
test for significant differences (at an alpha-level of .05) in the number of responses in each
category or ranking scale. The purpose of these tests was to ensure (with 95 percent
certainty) that trends evident in the responses were genuine and not merely random variation.

Here we will report chi-square test results only in cases where the tests were significant.

1Spyridakis, Plumb, Haselkorn and Michalak, in review.
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PART I: AUDIENCE PROFILE

When asked why they had registered for the BST program, approximately 61 percent
of the respondents reported that they had wanted to find an occasional carpool partner. Fifty-
seven percent cited curiosity; 36 l;ercent cited saving time by using the HOV lanes; 36
percent cited saving money by carpooling; 21 percent cited an interest in traffic congestion
information; 11 percent reported that they had wanted a regular carpool partner; 11 percent
had wanted use of a pager; 11 percent cited an interest in the transit information; and 3.5
percent (one participant) reported an interest in the weather, sports, and news information
available on the pager. Seven participants wrote in other reasons for registering: three
participants said they were vanpool drivers looking for riders; two participants said they héd
‘wanted to save energy (one wrote that s/he had wanted to save energy and the other simply
wrote, "conservation"); one wrote that s/he had wanted to help reduce congestion; and one
wrote it was "socially responsible."

Of the 28 participants who responded to this survey, ten lived north of Seattle, seven
lived in Issaquah, one lived in Seattle, and ten lived south of Seattle. All respondents worked
in dowﬁtown Bellevue.

Respondents indicated whether they had rideshared before participating in the BST
program; Fifty percent of them said yes. Of those who said yes, 21 percent had carpooled
less than once per week, 21 percent 1 to 3 times per week, 36 percent 4 to 6 times per week,
and 21 pefcent had carpooled over six times per week.

Respondents then indicated how they usually commuted to downtown Bellevue. The

‘majority of them (46.43 percent) usually drove alone (see Table 11).

Only two of the respondents indicated that they had not used their usual mode of
transportation to reach downtown Bellevue on the day they filled out the survey. The
majority of respondents had used their usual mode of transportation.

Because BST's traffic congestion information is limited only to major freeways (1-5,

1-90, SR-520, and SR-405), only travelers who reach downtown Bellevue using these routes
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would benefit from the system. Approximately 89 percent of the respondents reported
always or usually using a freeway to reach downtown Bellevue. A chi-square test revealed a
significant difference in the number of fesponses on each point of the rating scale. Table 12
summarizes their responses.

Travelers who rarely or never encountered traffic congestion on the freeways might
not find all of BST’s information particularly useful. Therefore, a follow-up to the above
question was, "How frequently do you encounter traffic congestion on the freeway?"
Approximately 75 percent of the respondents reported encountering freeway traffic
congestion always or usually. A chi-square test revealed a significant difference in the
number of responses on each point of the rating scale. Their responses are summarized in

Table 13.

Table 11. Usual mode of transportation to downtown Bellevue

Usual Mode Count % of

' Respondents
Single occupancy vehicle 13 46.43
Carpool 6 2143
Vanpool ' 4 14.29
Bus 5 17.86
Totals 28 100.00

Table 12. Frequency of travel to downtown Bellevue via freeways

Rated Frequency Count % of
Respondents

Never 1 3.57
Rarely 1 3.57
Sometimes 1 3.57
Usually 1 3.57
Always : 24 85.71
Totals 28 100.00

(c2 = 19.14, df = 4, critical = 9.49, p < .05)
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Table 13. Frequency of traffic congestion encounters on freeways

Rated Frequency Count % of
' Respondents
Never 0 0.00
Rarely 3 10.71
Sometimes 4 14.29
Usually 15 53.57
Always 6 21.43
Totals 28 ' 100.00

(¢2 = 23.07 df = 4, critical = 9.49, p < .05)

PART II: SYSTEM USAGE

Respondents were asked how many times they had used the BST phone system to
participate in ridesharing (either to look for a ride or to offer a ride), get traffic information,
or get transit information. Forty-eight percent of respondents reported never having looked
for a ride; nearly 26 percent had 1ooked for a ride less than once per week; and 22 percent
reported having looked for a ride one to three times per week. However, respondents
reported offering rides more frequently: 50 percent reported having offered rides one to three
times per week; 25 percent had never offered rides; and 21 percent had offered rides less than
once per week. As for the other information available through the BST phone system, 50
percent of respondents reported having called at least once to get traffic congestion
information; however, only 22 percent had called to get transit information. Chi-square tests
revealed significant differences in the number of responses on each point of the scale for each
of the activities (see Table 14).

Respondents were also asked how many times they had referred to their BST pagers
to look for a ride, getv traffic congestion information, and get other information (such as
weather and sports). Respondents appeared to have used the pager more frequently than the
phone system to look for rides and to get traffic congestion information. Fifty-six percent
had referred to their pagers to look for a ride at least once per week (compared to 26 percent

who reported having used the phone system for the same task at least once per week). Sixty-
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one percent of respondents had referred to their pagers to get traffic congestion information at
least once per week. Nearly 70 percent had referred to their pagers at least once per week to
get sports and weather information. Table 15 summarizes the results. Chi-square tests did
not reveal any significant differences in the number of respondents on each point of the rating
scale for any of the three types of information.

The study team was also interested in the locations from which respondents most
frequently used the BST phone system. Respondents reported having called the phone
system most frequently from work: 52.17 percent of respondents reported having called the
phone system one to three times per week from work, compared to 17.39 percent who had
called one to three times per week from home. Respondents had called the phone system
second most frequently from home. Respondents had rarely called the phone system from
other locations, such as shopping centers, or from in their cars. Chi-square tests revealed
significant differences in the number of responses on each point of the rating scale for each of

the four locations (see Table 16).

Table 14. BST phone system usage reported by participants

No. of times/week ] . Get trafﬁc Get transit

| participants called Look for aride | Offer a ride congestion information
the BST phone information ‘
system to:

Count I Percent | Count | Percent | Count | Percent | Count | Percent

None 13 48.15 7 25.00 14 50.00 21 77.78
Less than 1 7 2593 | 6 21.43 3 10.71 0 0.00
1-3 6 22.22 14 50.00 3 10.71 2 7.41
4-6 1 3.70 1 3.57 7 25.00 3 11.11
Over 6 0 0.00 0 0.00 1 3.57 1 3.70.
Totals 27 | 100.00 28 |100.00 28 100.00 27 100.00

(Look for a ride: ¢2 = 20.22, df = 4, critical = 9.49, p < .05)

(Offer a ride: c2 =22.36, df = 4, critical = 9.49, p < .05)

(Get traffic congestion information: c2= 19.14, df = 4, critical = 9.49, p <.05)
(Get transit information: c2 =23.07 df = 4, critical = 9.49, p <.05)
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Table 15. BST pager usage reported by participahts

No. of times/week . Get traffic Get other-
participants referred to their Look for a ride congestion | information (e.g.,
pagers to: information sports, weather)
Count | Percent | Count | Percent | Count | Percent
None 9 33.33 8 28.57 3 13.04
Less than 1 3 11.11 3 10.71 4 17.39
1-3 8 29.63 8 28.57 | 5 21.74
4-6 3 11.11 5 17.86 5 21.74
Over 6 4 14.82 4 14.29 6 26.09
Totals 27 100.00 28 | 100.00 23 100.00
Table 16. Location of phone system use

Times/ week ‘ : Other locations
participants Home Work In-car (e.g., shopping
called BST centers)
phone system
from:

Count | Percent| Count | Percent| Count | Percent Count | Percent
None 9 39.13 5 21.74| 19 90.48] 20 95.23
Less than 1 10 43.48 3 13.04 1 4.76 1 4.76
1-3 4 17.39| 12 52.17 1 4.76 0 0.00
4-6 0 0.00 2 8.70; O 0.00 0 0.00
Over 6 0 0.00 1 435 0 0.00 0 0.00
Totals 23 100.00f 23 100.00] 21 100.00] 21 100.00 |

(Home: c2 = 19.83, df = 4, critical = 9.49, p <.05)
(Work: c2 = 16.78, df = 4, critical = 9.49, p < .05)
(In-car: c2 = 65.43, df = 4, critical = 9.49, p < .05)
(Other locations: c2 = 74.48, df = 4, critical = 9.49, p < .05)

Respondents then indicated how often they had referred to the pager while at various

locations. Respondents had referred to their pagers most frequently while at work and

second-most frequently while at home: 78.26 percent had referred to their pagers while at

work at least once per week, compared to 56.51 percent who had done so while ar home.

Chi-square tests revealed significant differences in the number of responses on each point of

the rating scale for in-car and other locations (respondents had referred to their pagers at
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these locations very little). Chi-square tests did not reveal significant differences for at home
or at work (see Table 17).

Of the two means of receiving information, respondents had used the pager more
frequently than they had used the phone system. For example, only 4.76 percent of
respondents reported having called the phone system from other locations, subh as shopping
centers, whereas 31.83 percent reported having referred to the pager while at other locations.
Similarly, only 9.52 percent reported having used the phone system from their vehicles,
whereas 59.10 percent reported having referred to their pagers while in their vehicles. Only
17.39 percent reported having used the phone system one or more times per week while at
home, whereas 56.51 percent reported having used their pagers one or more times per week
while at home. As for use while at work, 78.26 percent reported having used their pagers
while at work, and 65.22 reported having called the phone system while at work. It appears
that even when telephones were readily available, such as at home or work, respondents still
used their pagers more frequently.

To further determine user preferences for delivery of BST'S information, the
questionnaire asked respondents which of the system media—the phone system or the
pager—they thought was most useful for ride matching. Out of the 22 respondents who
answered this question, 13 indicated that the pager was more useful, three indicated that the

phone system was more useful, and six respondents had no opinion.

PART III: RIDESHARING

In Part III, respondents answ_ered specific questions about their ridesharing activities
throughout the life of the BST project. First, respondents indicated how many times they had
looked for a ride (using either the phone or pager) during the project. Seventeen respondents
(61 percent) reported having looked for a ride at least once. Of those 17, eight had found a

potential ride. Of the eight respondents who had found a potential ride, five of them had
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Table 17. Location of pager use

g;rtisli) ‘;flz( At other locations
Leferred to At home At work In-car (e. g(.:,e iltlgr?)nng
pager while:
Count | Percent| Count | Percent | Count | Percent | Count | Percent
None 5 21.74 4 17.39 9 4091 15 68.18
Less than 1 5 21.74 1 4.35 5 22.73 1 4.55
1-3 7 30.43 4 17.39 5 22.73 3 13.64
4-6 3 13.04 9 39.13 0 0.00 1 4.55
Over 6 3 13.04 5 21.74 3 13.64 2 9.09
Totals 23. 100.00 3 100.00| 22 100.00 22 100.00
(In-car: c2 =9.82, df = 4, critical = 9.49, p < .05)
(Other locations: c2 = 32.55, df = 4, critical = 9.49, p < .05)
Table 18. Participant-reported ridesharing activity

Ridesharing Activity None | 1-5 | 6-10 | 10- 20| Over

No. of times participants looked for aride | 11 5 2 5

Of the above, no. of times participants 9 7 1 0 0

found a potential ride

Of the above, no. of times participants 3 . 5 0 0 0

called the driver offering the ride

No. of times participants offered a ride 5 7

Of the above, no. of times participants 29 1 0 0

received a call from an interested rider

called the driver offering the ride. As for offering rides, 23 of the 28 respondents had offered

at least one ride. Of the 23 respondents who had offered rides, only one had received a call

from an interested rider. Table 18 summarizes the results.

Respondents were then asked how many times they had carpooled during the project.

Of the 28 respondents, seven reported having formed carpools during the project. Each of

these seven reported having carpooled only one to five times throughout the life of the BST

demonstration. (Two of the 28 respondents had already been members of a vanpool and had
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vanpooled ‘regularly before and while partfcipating in the BST project. The study team
determined that they had not been influenced by BST to use an HOV mode because they had
already been using an HOV mode when they started participating in the BST project;
therefore, the study team did not include their responses.)

If respondents indicated that they had never formed a carpool either as a driver or as a
rider, they were asked why. The most frequently cited reason was never receiving calls from
interested riders. The second-most frequently cited reason was never finding a ride offered at
a convenient time. A space was also provided for participants to write in other reasons for
not carpooling. Comments that respondents wrote in included the following: "Many rides
were offered only one way"; "[I have aﬁ] unpredictable schedule to and from work"; and "My
schedule did not permit a fixed schedule that carpooling would require!" These comments
reveal a tendency among the participants to view ridesharing as a fixed-schedule event rather
than dynamic, which was what BST was trying to encourage (see Table 19).

Respondents were then asked what would have made them more likely to carpool.
Four respondents indicated that getting to know other respondents before carpooling with
them would have made them more likely to Carpool; five respondents indicated that knowing
where other ridesharing participants’ homes were located in relation to their own would have
made them more likely to carpool; and four respondents said that having pre-determined
pick-up points would have made them more likely to carpool. Items that participants wrote
in included: "having HOV lanes on my commute"; "also knowing participants' scheduled
commute times"; "more 'user-friendly’ pager and phone system"; and "higher flexibility in
scheduling."

Next, respondents indicated how safe they felt or how safe they would feel
ridesharing with other members of the BST program. Respondents indicated a strong sense
of safety. A chi-square test revealed a significant difference in the number of responses on

each point of the rating scale (see Table 20).
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Table 19. Reasons for not carpooling

Reason v . No. of Respondents
I offered rides but never received calls from interested riders. ‘15

I didn’t know other participants. 0
Carpooling took too much time/was inconvenient. 0

I always needed my car to run errands. 1

The logistics of deciding on a pick-up point was too 1
complicated.

I never found a ride offered at a convenient time. 11

Other

Table 20. Perceptions of ridesharing safety

Scale Count Percent
1 Not very safe 0 0.00
2 0 0.00
3 7 36.84
4 6 31.58
5 Very safe 6 31.58
Totals 19 100.00

(c2 = 18.68, df = 4, critical = 9.49, p < .05)

Table 21. Ease of BST registration

~ Scale Count | Percent
1 Not very easy 0 0.00
2 _ 2 8.70
3 1 4.35
4 5 21.74
5 Very easy 15 65.22
Totals 23 100.00

(c2 = 32.44, df = 4, critical = 9.49, p < .05)
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Respondents then indicated how easy it was to register for the BST program. The
most common response was 5 (very easy), selected by 15 respondents. A chi-square test
revealed a significant difference in the number of responses on each point of the rating scale
(see Table 21).

Respondents were then asked whether they felt the verification system was adequate,
as Bellevue TransManage had verified only the employment of registered ride match
participants. Of the 22 respondents who answered this question, 19 of them indicated “yes.”
Of the respondents who responded “no,” all three indicated that participants’ police records
should be checked, and one of them also thought that residence and ID should be verified.

Finally, respondents were asked to tell us about any negative experiences they had
had as a result of using the BST system. Three respondents wrote in the foHowing
comments: "Sometimes rides offered didn't show on pager"; "No calls or no one to call"; and

"Very discouraged because no one called me to ride."

PART 1V: GENERAL ASSESSMENT
| Changes in Route, Departure Time, Mode, and/or Trip Frequency

Respondents were asked how many times per week they had changed their modes of
transportation (from an SOV to an HOV mode), their departure times, their routes, or
canceled their trips on the basis of the traffic congestion information provided by BST. Only
| 8 percent of respondents reported having changed to an HOV mode on the basis of BST's
traffic congestion information. However, 37 percent had changed their departure times, and
44 percent had changed their routes. As for canceling their trips, approximately 7 percent
(two fespondents) said they had done so on the basis of the traffic congestion information
available on BST. Chi-square test results revealed a significant difference in the number of

responses on each point of the rating scale for each question (see Table 22).
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Table 22. Times/Week participants changed driving behavior on the basis of BST

information

No. of times/week Changed to an Changed Changed route | Canceled a trip
participants: HOV mode departure time

: Count | Percent | Count | Percent | Count | Percent | Count | Percent
None 23 92.00 17 62.96 15 55.56 25 92.59
Lessthan 1 1 4,00 5 18.52 7 25.93 2 7.41
1-3 1 - 4.00 3 11.11 4 14.82 0 0.00
4-6 0 0.00 2 7.41 1 3.70 0 0.00
Over 6 0 0.00 0 0.00 0 0.00 0 0.00
Totals 25 |100.00 27 |100.00 27 | 100.00 27 100.00

(Changed to an HOV mode: c2 =81.20, df = 4, critical = 9.49, n = 25, p < .05)
(Changed departure time: ¢2 = 33.56, df = 4, critical = 9.49, n = 27, p < .05)
(Changed route: c2= 26.89, df = 4, critical = 9.49, n =27, p < .05)

(Canceled a trip: c2 = 89.48 df = 4, critical = 9.49, n = 27, p <.05)

If respondents indicated that they had never changed any aspect of a trip or canceled
it, they were asked why. Respondents could check as many reasons as they felt applied to
them and were also provided with an “other” category in which they could write in a
response. Reasons given for not changing to an HOV mode were no bus service to the
respondent’s destination (three respondents); no rides available (five respondents); and the
inconvenience of bus/carpooling (two respbndents). Six respondents indicated that they
could not change their departure times and two respondents reported that changing their
departure time had been too incénvenient. Two respondents indicated that they could not
change their routes, and one respondent reported that changing his/her route had been too
inconvenient. Nine respondents indicated that they could not cancel their trips. Reasons
provided in the other category included the following: "Too short notice"; "Info on pager
was pretty sparse, i.e., SR 405 ave speed 25—but Where?"; "Already carpooling"; "Vanpool
leaves, arrives, and follows the same route/times"; "Was told not available in Bellevue";
"Information on the pager was vague and not specific to locations"; "Info for my route [was]

not available due to construction”; "I take the bus everyday already”; "Information was

inaccurate/inadequate”; and "Info was not related to my route home."
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Congestion Level Needed to Affect Travel Plans

Respondents were asked how congested their route would have to be before they
would change their travel plans (i.e., route, departure time, or mode). In response, 40 percent
said that their route would have to bé severely congested. Only 15 percent said that they
would not change their travel plans under any circumstances (see Table 23).

Usefulness of BST's Information

Réspondents were asked to rate the usefulness of the information available through
the BST phone system on a scale of 1 to 5 (5 best). First, respondents rated the usefulness of
the system's ridesharing information. The most common rating was 2; however, the
responses were fairly evenly spread across the scale (a chi-square test did not reveal a
significant difference in the number of responses on each point of the rating scale). Next,
respondents rated the usefulness of transit information available through the BST phone
system. The most common response was 1: not very useful. A chi-square revealed a
significant difference in the number of responses on each point of the rating scale.
Respondénts then rated the usefulness of the traffic congestion information available on the
phone system. Here the most common responses were 1 or 2 (nine respondents selected 1
and nine selected 2). Chi-square results also revealed a significant difference in the number
of respoﬂses on each point of the rating scale for traffic congestion information. Table 24
summarizes the data.

Next, respondents rated the usefulness of the information available through the BST
pager on é scale of 1 to 5. The most common rating for the ﬂdésharing infonﬁation available
on the pager was 4; however, the responses were fairly evenly spread across the scale (a chi-
square test did not reveal a significant difference in the number of responses on each point of
the rating scale). Respondents then rated the usefulness of the pager's traffic congestion
information. The most common response was 1: not very useful. A chi-square test did not
reveal a significant difference in the number of responses on each point of the rating scale for

traffic congestion (see Table 25).
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Table 23. Congestion level required before BST respondents would change travel plans

Would change if: Count % of
- Respondents

Stopped completely 8 29.63
Severe 11 40.74
Moderate 4 14.81
Would not change plans under any 4 14.81
circumstances

Totals 27 100.00

Table 24. Rated usefulness of BST’s phone system information
BST Phone System Information

Scale Ridesharing - Transit Traffic
Congestion

Count | Percent | Count | Percent | Count | Percent
1 Not very useful 5 20.00 11 42.31 9 34.62
2 8 32.00 8 30.77 9 34.62
3 4 16.00 5 19.23 3 11.54
4 6 24.00 2 7.69 4 15.39
5 Very useful 2 8.00 0 0.00 1 3.85
Totals 25 100.00 | 26 100.00 26 100.00

(Transit information: c2 = 15.15, df = 4, critical = 9.49, p < .05)
(Traffic congestion information: c2 = 10.15, df = 4, critical = 9.49, p < .05)

Table 25. Rated usefulness of BST’s pager information

BST Pager Information
Scale Ridesharing Traffic
Congestion

Count | Percent| Count | Percent
1 Not very useful 5 19.23 9 34.62
2 4 15.39 3 11.54
3 5 19.23 6 23.08
4 9 34.62 5 19.23
5 Very useful 3 11.54 3 11.54
Totals 26 100.00 | 26 100.00

Respondents then chose which of the information types in Table 26 they would find

most useful, second most llSCflﬂ, and third most useful. As their first choice, 22 percent of
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Respondents then chose which of the information types in Table 26 they would find
most useful, second most useful, and third most useful. As their first choice, 22 percent of |
‘respondents selected detailed traffic congestion information. Traffic congestion for HOV
lanes; traffic congestion for SOV lanes; information about one-time, on-demand carpooling;
and information about carpooling or vanpooling were the second most popular first choices,
each selected by 14.82 percent of respondents. As their second choice, 22 percent chose
detailed traffic congestion information; 14.82 percent chose traffic congestion for SOV lanes;
and 14.82 percent chose carpooling or vanpooling information. For their third choice, 19.23
percent chose traffic congestion for SOV lanes. Chi-square test results revealed significant
differences in the number of responses for first and second choices (see Table 26).‘

Convenience of BST's Location(s)

Next, respondents ranked the top three most convenient locations for receiving each
of the types of information offered by BST. First, respondents ranked their top three choices
for receiving ridesharing information (Table 27). Work and "portable” (e.g., pager) were the
top two first choices for location, with 32 percent of respondents selecting each of them.
(Obviously, a portable device is not a location; however, "portable device" implies that the
information can be accessed wherever the user is.) As for their second choice, 56 percent of
respondents selected "work." For their third choice, 32 percent of respondents selected home
and 32 percent selected "portable.” Malls and other commercial areas wefe_ranked quite low;
no one selected them as either a first or second choice for receiving ridesharing information.
The number of responses between location preferences for receiving ridesharing information
differed significantly for first and second choices, but not for respondents’ third choices.

As for their choices of locations for receiving transit information, work was the first
choice of 43.48 percent of respondents. The next most popular first choice of location for
receiving transit information was home (30.44 percent). Work and home were the most -

popular second choices as well, as 34.78 percent of respondents choose each. For their third
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Table 26. BST respondents’ ranking of information types by usefulness

[ 1stChoice [ 2nd Choice l 3rd Choice
Information Type Count | Percent || Count | Percent || Count | Percent
Traffic congestion for HOV lanes 4 | 1482 2 | 741 3 | 11.54 |
Traffic congestion for SOV lanes 4 14.82 4 14.82 5 19.23

Detailed traffic information (why

:

22.22

traffic is congested, what’s being 6 6 22.22 1 3.85
done about it, etc.)
Estimation of travel time for a 1 3.70 3 11.11 3 11.54

particular trip
Help selecting the quickest route to
destination 3 11.11 3 | 1L11 3 | 11.54

Help selecting the most direct route
to destination 0 0.00 0 0.00 “ 0 0.00

Detailed directions for finding

destination ’ 0 0.00 " 0 0.00 0 0.00

Information about business or

services on route 1 3.70 0 0.00 1 3.85

General bus information (route,

schedule, fare) 0 0.00 1 3.70 2 7.69

Trip-specific bus information (route, ;

schedule, fare) .0 0.00 0 0.00 2 7.69

Real-time (“live”) data about bus _

schedules and bus locations 0 0.00 1 3.70 2 7.69
| Carpooling or vanpooling 4 14.82 4 1482 | 2 7.69

information

Information about one-time, on-

demand carpooling 4 14.82 3 11.11 “ 2 7.69

Totals [ 27 [10000] 27 |100.00] 26 |100.0

1st choice: (c2 = 26.44, df = 12, critical = 21.03, p < .05)
2nd choice: (c2 = 21.63, df = 12, critical = 21.03, p < .05)

Table 27. BST respondents’ choice of locations for receiving ridesharing information
' [ 1stChoice | 2nd Choice l 3rd Choice
Locations | Count | Percent || Count | Percent || Count | Percent
Home 9 36.00 || 8 32.00
‘Work 14 56.00 2 8.00
0 0.00 20.00

In-car 5
Malls and other commercial areas 0 0.00 2 8.00
2 | 8.00 8 32.00

Portable device (like a pager)
Totals 25 100.0(M] 25 ({10000 || 25 100.00
1st choice: (c2 = 11.2, df = 4, critical = 9.49, p < .05)

2nd choice: (02 =31.2, df = 4, critical = 9.49, p < .05)

0O N0
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Table 28. BST respondents’ choice of locations for receiving fransit information

1st Choice 2nd Choice || 3rd Choice
Locations Count Percentl Count Percent " Count | Percent
Home 7 | 3044 . [ 21.74 |
Work 8 17.39
In-car 0 26.09
Malls and other commercial areas 2 17.39
Portable device (like a pager) . 5 17.39
Totals 100.00 " 23 100.00

1st rank: (c2 = 13.30, df = 4, critical = 9.49, p < .05)
2nd rank: (c2=11.13,df =4, critical = 9.49, p < .05)

Table 29. BST respondents’ choice of locations for receiving traffic congestion

information
I 1st Choice II 2nd Choice | 3rd Choice

Locations Count | Percent || Count | Percent || Count | Percent
Home . 4 . 8 .
Work 13 7 26.92
In-car 2 6 23.08
Malls and other commercial areas 0 1 3.85
Portable device (like a pager) 7 4 15.39
Totals 26 26 100.00

1st rank: (c2_ 18.23, df = 4, critical = 9.49, p < 05)
2nd rank: (c = 19.77, df = 4, critical = 9.49, p <.05)

choice, 26.09 percent chose in-car and 21.74 percent chose home. Chi-square tests revealed
significant differences in the number of responses on each point of the rating scale for
respondents' first and second choices (see Table 28).‘

As for their choices of locations for receiving traffic congestion information, 50.00
pércent selected in-car as their first choice, followed by 23.08 percent who selected home as
their first choice. Work was the most popular second choice (50.00 percent chose it)
followed by portable device (26.92 percent chose it). For their third choice, 30.77 percent

chose home and 26.92 percent chose work. Chi-square tests revealed significant differences
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in the number of responses on each point of the rating scale for respondents’ first and second
choices (see Table 29).

Helpfulness of BST’s Technology
Respondents rated the helpfulness of the technologies employed by BST as a means

for providing ridesharing, traffic congestion, and transit information. Respondents first rated
the BST phone system. . The most common rating of the phone system's helpfulness for
delivering ridesharing information was 3; for delivering transit information, the most
common rating was 4; and for delivering traffic congestion information, the most common
rating was 1 (not very helpful). Chi-square test results did not reveal a significant difference
in the number of responses on each point of the rating scale for any of the information types
(see Table 30).

As for the pager, the most common rating for its helpfulness as a means for delivering
ridesharing information was 5: very helpful. Chi-square test results rcvealed a significant
difference in the number of responses on each point of the rating scale for the pager's
delivery of ridesharing inforniation. For its delivery of traffic congestion information, the
most common rating was 4. Chi-square test results did not reveal a significant difference in
the number of responses on each point of the rating scale for any of the traffic congestion

information (see Table 31).

Table 30. Rated helpfulness of BST’s phone system

BST Phone System Information
Scale Ridesharing Transit Traffic
Congestion

Count | Percent| Count | Percent | Count | Percent
1 Not very helpful 2 7.69 3 11.54 7 26.92
2 5 19.23 6 23.08 6 23.08
3 6 23.08 5 19.23 5 19.23
4 8 30.77 9 3462 | - 6 23.08
5 Very helpful 5 19.23 3 11.54 2 7.69
Totals 26 100.00 | 26 100.00 26 100.00
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Table 31. Rated helpfulness of BST’s pager

BST Pager Information

Scale Ridesharing Traffic Congestion

Count | Percent | Count | Percent
1 Not very helpful 1 3.85 1 3.85
2 3 11.54 7 26.92
3 4 15.39 3 11.54
4 8 30.77 8 30.77
5 Very helpful 10 38.46 1 26.92
Totals 26 100.00 26 100.00

(Ridesharing information: c2 = 10.54, df = 4, critical = 9.49, p < .05)

Respondents were then asked to rank the top three most helpful technologies for the
delivery of ridesharing, transit, and traffic congestion information. For the delivery of
ridesharing information, 36 percent of respondents selected portable device as their first ‘
choice; the next most popular first choice was computer (32 percent). Computer was the
most popular second choice (28 percent). The next most popular second choice was phone
with a touch-tone menu and synthesized voice, selected by 24 percent. For their third choice,
32 percent chose phone with live operator, and 28 percent chose phone with a touch-tone
menu and synthesized voice. Chi-square results revealed significant differences in
respondents’ selections for first, second, and third choices (see Table 32).

For the delivery of transit information, 34.78 of respondents who answered this
question selected computer as their first choice. The next most popular first choices were
phone with a touch-tone menu and synthesized voice and portable device, each selected by
21.74 percent. For their second choice, 34.78 percent of respondents selected phone and
touch-tone menu and synthesized voice, 26.09 percent chose computer. The most popular
third choices were AM or FM radio and phone with live operator (21.74 percent selected
each). Chi-square results revealed significant differences in respondents’ selections for first

and second choices (see Table 33).
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Table 32. Respondents’ ranking of various technologies by helpfulness for delivery of

ridesharing information

I 1st Choice 2nd Choice 3rd Choice
Technology | Count | Percent || Count | Percent || Count | Percent
Computer 8 . . 7 28.00 I 2 |- 8.00
Regular TV 1 4.00 2 8.00
Cable TV 2 8.00 0 0.00
AM or FM radio ‘ 1 4.00 2 8.00
Short-distance highway advisory 2 - 8.00 0 0.00
radio '
Interruption of AM or FM stations 0 0.00 1 4.00
for traffic information about your
route
Phone-—live operator 1 4.00 8 32.00
Phone—touch-tone menu with 6 24.00 7 28.00
synthesized voice
Variable message signs -0 0.00 2 8.00
Portable device (like a pager) 5 20.00 “ 1 4.00
Totals 25 [100.00 || 25 |[100.00

1st choice: (c2 =43.4, df =9, critical = 16.92, p < .05)
2nd choice: (c2 = 23.4,df =9, critical = 16.92, p < :05)
3rd choice: (c2 =27.4, df =9, critical = 16.92, p < .05)

Table 33. Respondents’ ranking of various technologies by helpfuless for 'delivery of

transit information

[ istChoice [ 2ndChoice || 3rd Choice
Technology Count | Percent | Count | Percent | Count | Percent
Computer 6 26.09 1 4.35
Regular TV 0.00 1 4.35 2 8.70
Cable TV 3 13.04 1 4.35
AM or FM radio 0 0.00 5 21.74
Stéqrt-distance highway advisory 0.00 0 0.00 1 4.35
radio
Interruption of AM or FM stations
for trafIf)ic information about your 0 0.00 1 435 1 4.35
route
Phone—live operator 2 8.70 2 8.70 5 21.74
Phone—touch-tone menu with
synthesized voice 5 21.74 8 34.78 3 13.04
Variable message signs 0 0.00 0 0.00 0 0.00
Portable device (like a pager) " 5 21.74 2 8.70 4 17.39
Totals i 23 |100.00 23 1100.00 23 100.00

1st choice: (c2 = 32.22, df =9, critical = 16.92, p < .05)
2nd choice: (c2 = 28.74, df = 9, critical = 16.92, p < .05)
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Respondents then ranked various technologies by helpfulness for delivery of traffic
congestion information. For their first choice, 38.46 percent selected portable device, and |
23.08 pércent selected AM or FM radio. The most popular second choices were AM or FM
radio (26.92 percent) and portable device (15.39 percent). The most popular third choices
were computer (19.23 percent) and AM or FM radio (15.39 percent selected each). Chi-
square results revealed significant differences in respondents’ selections for their first choice
only. Interestingly, only two people selected a form of telephone delivery as their first choice

(see Table 34).

Understandability of BST's Format
Respondents rated the understandability of BST’s phone system delivery of

ridesharing, traﬂsit, and traffic congestion information on a scale of 1 to 5. The most
common response for ridesharing information was 4, for transit information was 3, and for
traffic congestion information was 4. Chi-squére test results did not reveal significant
| differences in the number of responses on each point of the rating scale for any of the
information types (see Table 35).

Respondents also rated how easy the phone system’s menu selections were to follow
on a scale of 1 to 5. The most common rating was 5 (very easy to understand). A chi-square
test did not reveal a significant difference in the number of responses on each point of the
rating scale (see Table 36).

Respondents then rated how easy the recorded voice was to understand. The most
common response was 5 (very easy to understand). A chi-square test revealed a significant

difference in the number of responses on each point of the rating scale (see Table 37).
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Table 34. Respondents’ ranking of various technologies by helpfulness for delivery of
traffic congestion information

[ istChoice ||  2nd Choice 3rd Choice
[ Count [ Percent || Count | Percent |j Count | Percent
0.00 3 . 19.23
Regular TV . 1 7.70
Cable TV . 2 0.00
AM or FM radio 7 15.39
Short-distance highway advisory 1 3.85
radio
Interruption of AM or FM 4 11.54
stations for traffic information
about your route
Phone—Ilive operator 0 7.70
Phone—touch-tone menu with 2 7.70
synthesized voice
Variable message signs 2 15.39
Portable device (like a pager) 4 11.54
Totals [ 26 100 00] 26 100.00

1st choice: (c2 = 33.23, df = 9, critical = 16.92, p < .05)

Table 35. Rated understandability of BST phone system's delivery of information

BST Phone System Information
Scale Ridesharing Transit Traffic
Congestion

Count | Percent| Count | Percent | Count | Percent

1 Not very easy to 1 4.00 2 9.09 0 0.00
understand

2 - 3 12.00 2 9.09 4 16.67
3 5 20.00 7 31.82 5 20.83
4 9 36.00 6 27.27 8 33.33
5 Very easy to understand 7 28.00 5 22.73 7 29.17
Totals 25 100.00 | 22 100.00 24 100.00

Table 36. Rated understandability of phone system’s menu selections

Scale Count Percent

1 Not very easy to 1 4.76
understand

2 3 14.29
3 2 9.52
4 7 33.33
5 Very easy to understand 8 38.10
Totals 21 100.00
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Table 37. Rated understandability of recorded voice

Scale Count | Percent
1 Not very easy to understand 0 0.00
2 1 4.76
3 2 - 9.52
4 5 23.81
5 Very easy to understand 13 6191
Totals 21 100.00

(c2 = 26.38, df = 4, critical = 9.49, p < .05)

Table 38. Rated understandability of the BST pager's delivery of information

: BST Pager Information
Scale Ridesharing Traffic
Congestion
Count | Percent| Count | Percent
1 Not very easy to 5 19.23 9 34.62
understand '
2 4 15.39 3 11.54
3 : 5 19.23 6 23.08
4 9 34.62 5 19.23
5 Very easy to understand 3 11.54 3 11.54
Totals 26 100.00 | 26 100.00

(Ridesharing information: 2= 15.04, df = 4, critical = 9.49, p < .05)

Next, respondents rated the understandability of BST’s pager delivery of ridesharing
and traffic congestion information on a scale of 1 to 5. The most common response for
ridesharing information was 4, for traffic congestion information the most common response
was 1 (not very useful). Chi-square test results revealed a significant difference in the
number of responses on each point of the rating scale for ridesharing but not for traffic
congestion information (see Table 38).

Respondents then rated on a scale of 1 to 5 how easy the pager’s menu selections
were to follow. The most common response was 4. A chi-square test did not reveal a

significant difference in the number of responses on each point of the rating scale (see Table

39).
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Table 39. Rated understandability of pager’s menu selections

Scale Count | Percent

1 Not very easy to 1 5.26
understand

2 2 10.53
3 5 26.32
4 6 31.58
5 Very easy to understand 5 26.32
Totals 19 100.00

Respondents then ranked various delivery formats for ridesharing, transit, and traffic
congestion information by their understandability. The most popular format for delivery of
ridesharing information was text (52 percent). The second most popular first choice was
speech (36 percent). The most popular second choice was speech (50 percent), and the next
most popular second choice was text (37.5 percent). The most popular third choice was maps
(66.67 percent), followed by charts or graphs (23.81 percent). Chi-square tests revealed
significant differences in respondents’ selections for their first, second, and third choices of

format (see Table 40).

Table 40. BST respondents’ choice of formats for delivery of ridesharing information

[ 1st Choice 2nd Choice 3rd Choice
Locations Count | Percent

Percent

Maps 3 0.00
Charts or graphs 0 12.00
Text (printed words) 13 52.00
Speech (spoken words) 9 36.00

Totals 25 [100.00 | 24 [100.00 || 21 [100.00
1st choice: (c2 = 16.44, df = 3, critical = 7.81, p < .05)

2nd choice: (c2 = 14.33, df = 3, critical = 7.81, p < .05)

3rd choice: (c2 = 21.48, df = 3, critical = 7.81, p < .05)
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- As for respondents' ranking of formats for delivery of transit information, 56.52
percent selected maps as their first choice, followed by 26.09 percent who chose text. For
their second choice, 31.82 percent chose text, followed by 27.27 pefcent who chose speech.
The most popular third choice was speech and text each selected by 27.27 percent. A chi-
square test revealed significant differences in the number of responses on each point of the

rating scale for respondents’ first choices (see Table 41).

Table 41. BST respondents’ choice of formats for delivery of transit information

Locations
Maps
Charts or graphs

Text (printed words)
Speech (spoken words)
Totals

1st choice: (c2 = 14.39, df = 3, critical = 7.81, p < .05)

Respondents then ranked formats for the delivery of traffic congestion information.
Forty-four percent selected speech as their first choice, and 40 percent chose maps. Maps
and speech were also the most popular second choices, as 29.17 percent chose maps and
29.17 percent chose speech. The most popular third choice was text, chosen by 45.83
percent. A chi-square test revealed a significant difference in the number of responses on
each point of the.rating scale for respondents' first and third choices (see Table 42).

Rating of BST's Phone System Interface

Respondents rated their satisfaction with the wéy the BST phone system responded to
their input on a scale from 1 to 5. The most common response was 4. Chi-square test results
revealed a significant difference in the number of responses on each point of the rating scale '

(see Table 43).
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Table 42. BST respondents’ choice of formats for delivery of traffic congestion
information

1st Choice [ 2nd Choice

3rd Choice 7
Percent

Locations

Maps

Charts or graphs 16.67
Text (printed words) 45.83
Speech (spoken words) 16.67
Totals 100.00 {| 24 24 | 100.00

1st choice: (c2 = 11.96, df = 4, critical = 9.49, p < .05)
3rd choice: (c2 = 14.39, df = 4, critical = 9.49, p < .05)

Table 43. Rated satisfaction with BST’s phone system interface

Scale Count % of Respondents
Not at all satisfied 1 2 8.00
‘ 2 1 4.00
3 5 20.00
4 9 36.00
Very satisfied 5 8 32.00
Totals 25 100.00

(c2 = 10.00, critical = 9.49, p < .05)

Preference for Read-Only or Interactive Interfac

Next, respondents. indicated whether they preferred a read-only or interactive
interface for the delivery of ridesharing, transit, and traffic congestion information. Ninety-
two .percent preferred an interactive interface for the delivery of ridesharing information
(c2 = 18.62, df = 1, critical = 3.84, p < .05). For the delivery of transit-information,
>approximately 88 percent preferred an interactive interface (c2 = 15.39, df = 1,
critical = 3.84, p < .05), and nearly 77 percent preferred an interactive interface for the
delivery of traffic congestion information (c2 = 7.54, df = 1, critical = 3.84, p < .05).

Reliability of BST’s Information -

Respondents indicated on a scale of 1 to 5 their perceptions of the reliabiiity of the

three types of information provided by BST. Chi-square tests did not reveal any significant
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differences in the number of responses on each point of the rating scale for either ridesharing
or transit information. However, the same test for traffic congestion information did reveal

significant differences (see Table 44).

Table 44. Rated reliability of BST’s information

BST Phone System Information
Scale Ridesharing Transit Traffic
: : Congestion
: Count | Percent| Count | Percent | Count | Percent
1 Not very reliable 1 5.26 1 | 625 6 31.58
2 2 10.53 1 6.25 3 15.79
3 3 15.79 8 50.00 6 31.58
4 7 36.84 4 25.00 3 | 15.79
5 Very reliable 6 31.58 2 12.50 1 5.26
Totals 19 100.00 16 100.00 19 100.00

(Traffic congestion information: c2 = 10.88, df = 4, critical = 9.49, p < .05)

As already discussed, the pagers provided weather, news, stock reports, and personal
paging services, in addition to ride matching information. Participants were asked whether
they would participate in a future BST program if these additional services were not
available. Of the 18 participants who answered this question, 14 said "yes."

Next, participants were asked whether they would be willing to pay for BST's
services. Of the 22 participants who answered this question, only eight said "yes" (the
remaining 14 said "no"). If they answered "yes," they indicated how much they would be
willing to pay for use of the telephone system per call and for use of the pager on a monthly
basis. On average, the eight participants who said they would be willing to pay $0.50 per call

for use of the phone system and $8.75 per month for use of the pager.

79



PART V: DEMOGRAPHICS

In the fifth and final section of the survey, respondents answered questions regarding
their ages, individual and household incomes, number of people in their households, and
whether they were sight or hearing impaired. This survey section was optional.

Respondents averaged 37 years of age (SD = 8.38 years, n = 23). Respondents
averaged 3.27 people per household (SD = 1.16, n = 22).

Respondents indicated their yearly individual and household incomes. Individually,
the majority of respondents (42.86 percent) earned between $40,000 and $59,999 annually.
The majority of household incomes (38.89 percent of respondents) fell between $60,000 and
$79,999 annually (see Table 45).

Respondents were also asked whether they were hearing or sight impaired. One

respondent indicated that she was sight impaired but that it was correctable.

Table 45. Respondents' individual and household incomes

Individual Income | Household Income
Income Count | Percent | Count | Percent
Under $20,000 0 0.00 0 0.00
20,000-39,999 6 28.57 0 0.00
'40,000-59,999 9 42.86 3 16.67
60,000-79,999 5 23.81 7 38.89
80,000-99,999 0 0.00 4 22.22
Over 100,000 1 4.76 4 22.22
Total ' 21 100.00 18 100.00

(Individual income: c2 = 19.86, df = 5, critical = 11.07, p < .05)
(Household income: 2= 12.00, df = 5, critical = 11.07, p < .05)
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CHAPTER 9. CONCLUSIONS AND RECOMMENDATIONS

The general impression from the BST study is that participénts liked the idea of
dynamic ridesharing, liked the presentation of the information, liked the technology, were
willing to offer rides, and used BST to receive other forms of information, but for various
reasons were either unable or unwilling to 'form ride matches. Some of the likely reasons
were as follows:

» The limited size of rideshare groups resulted in insufficient rideshare choices.

» Participants were uncomfortable getting into another's car.

* A lack of HOV lanes in the Bellevue area (they were under construction) limited time
saving incentives.

 Participants were recruited by their interest in the technology, but the more people were
attracted to the technology, the less llikely they were to require BST serVices, probably
becuase they tend to work at well paying jobs, and so have no economic reason to
carpool.

e Technological limitations, particularly the few number of rides that could be shown on
the pager at one time, reduced the effectiveness of pager delivery.

Since dynamic ridesharing is a relatively new concept, we suspect that a longer time
is needed to study and achieve the behavioral changes that would make it a viable
transportation alternative. For now, we can confidently conclude that

(1) people prefer to offer rather‘than accept rides

(2) the factors that constitute a viable ride group need to be explored further.

These conclusions suggest that more work is needed to determine (1) how to
encourage ride acceptance and (2) the dynamics of a viable ride group (e.g., number of
members, geographic proximity, flexibility, location of i)ark and rides). The rideshare group
is a new social entity, and we know little as yet about what will make it successful.

In addition, incentives could have played a stronger role in a number of areas.
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e Predetermined meeting places for carpool pick-ups would add a time saving feature to
potehtial ride matches. These pick-up points would be easy to establish in a small urban
center or office/industrial park.

« Working with large companies or office/industrial parks to establish an internal network
for the TIC could increase participation by increasing access to the employee population.
Employees would also bé more likely to feel "safer" carpooling with a fellow employee.

« Implementing more financial incentives to rideshare may be necessary in future
demonstrations of the TIC. Working with a lérge company or group of companies céuld
provide a source of additional funds for added incentives, for example, by paying
employees for each day they rideshare.

+ Management support and encouragement may be an incentive to employees in companies
that are attempting to meet the goals of Washington State's Commute Trip Reduction
Law.

In the end, it remains far too early to judge the viability of the Smart Traveler
concept. This is because Smart Traveler is primarily a social experiment, and only
secondarily a technical one. At this stage, the actual number of matches achieved is far less
important than what we have learned, and need to learn, about rideshare groups, people's
willingness to get in another's vehicle, and people's willingness to have others get in their
vehicle. We can be assured, however, that if these questions are answered, the

communication technology will be available to implement the solution.

TEC LOGY

Other conclusions and recommendations relate to the technology used to implement
BST. These include the following:
o The capacity for showing more ridesharing messages on the alphanumeric pager screen is-
necessary to provide anvoptimum number of ridesharing possibilities to users.
» Two-way paging, which is expected to be introduced in 1995, will allow a potential

rideshare participant to page acceptance of a ride directly to the person offering the ride.

- 82



This would expedite the matching process and reduce the time needed to form a ride
match.

Placing the BST TIC on the Internet would help people more easily obtain and respond to
rideshare information. Messages could be more flexible; rideshare groups could be e-
mail groups; and when a pofential ride was identified, accepting the ride would be as easy
as typing a mail message.

Receiving real-time traffic information on a computer screen would give the user access
to a more complete visual concept of traffic conditions, allowing the user to make an

informed decision about departure time, or whether to carpool and use the HOV lanes.

"Thus, hand-held computers would have significant advantages over pagers.

BST should be linked to other efforts to improve bus information, such as King FCounty
Metro's RiderLink project.

Participants would benefit from map printouts or other ways to provide users with the
directions to meet a potential carpool partner. (Addresses should not be provided to

protect participant confidentiality.)

IMPLEMENTATION

Finally, we present some recommendations for future implementations of the smart

traveler ridesharing system.

Select participants who require the service and adjust the technology accordingly. In the
current ‘demonstration, users were recruited by being offéred a free pager. This provided
willing participants in a short time frame, but thése participants were less likely to require
BST's services. These willing participants tend to work at well paying jobs, and thus
have minimal economic reason to carpool. The people th are most serious about
forming carpools tend to work in low paying jobs, so they have an economic reason to
carpool. However, people in low paying jobs may need training and practice in the use of

modern electronic technologies.
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Make the traffic congestion information provided on the pager more specific and timely.
The pager is a technology worth pursuing for the delivery of both traffic congestion and
ridesharing information. However, respondents’ comments revealed that the traffic
congestion information available on the pager was inadequate (i.e., it was not location-
specific enough). Respondents also expressed some concern about the timeliness of the
pager's information.

Provide hands-on training (for example, walking users through the system using a
speaker phone). Respondents' comments indicated that some of them found the phone
system intimidating. We should perform additional testing of the phone system with
more realistic users (our first usability study on the phene system had fairly
technologically sophisticated participants) and make changes accordingly.

Revise the menu structure and add additional features. Some participants expressed
annoyance that they could not enter round trip rides (they had to enter the ride to work
separately from the ride home). Further, participants who had fixed schedules also
wanted to be able to enter their rides for the week in one step. In the current system
design, users have to enter one ride at a time, so if users want to offer rides to and from
work for each day of the business week, they have to tediously enter 10 separate rides.
Stress even more strongly the dynamic aspect of BST (i.e., remind participants that
having an erratic schedule should not prevent them from using the system and that the
system is geared toward providing ride matches on a dynamic basis). Participants'
comments revealed that they still viewed the system as a means of forming carpools on a
fixed, regular schedule. This became apparent when participants gave reasons for not
carpooling such as "my schedule is too erratic.”

Tie the next phase of BST (if there is one) to the opening of the new HOV lanes on 1-405.
Interest in using the new time-saving lanes will be highest when they open, and BST
provides a mechanism by which people can try them out without committing to a

permanent carpool.
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INTRODUCTION

Phase II of the Bellevue Smart Traveler (BST) project will create a prototype
traveler information center (TIC) to be placed in a downtown Bellevue office building. The
prototype will provide three types of information: real-time information, transit
information, and ridematching information. By providing both real-time traffic congestion
and other commuter information, the BST kiosk will emphasize the advantages of
alternative commuting modes over SOV travel. The kiosk will also make existing transit
and paratransit alternatives easier to access, more flexible, and safer. In addition, the BST
kiosk will provide a new altemnative: dynamic ridematching. Dynamic ridematching will
allow commuters at the BST test site to rideshare to and from work on an occasional, on-
demand basis. To make the information as accessible and useful as possible, the BST
kiosk should ideally integrate all three information components into a single, interactive
interface. |

This literature review describes relevant projects that provide one or more of the

three types of information and that lend themselves to an information kiosk format.

RELEVANT DRIVER INFORMATION SYSTEMS

To help commuters make the best mode choices, the traffic information component
of the BST kiosk will provide real-time traffic information in an interactive format. The
information system used should be able to respond to specific requests for route
information and be able to provide estimated driving times based on the user’s travel origin
and desired destination. Furthermore, to emphasize the advantages of using HOV modes,
the system should ideally provide information regarding travel time savings if HOV modes
are used. |

It is important to note that there are a number of driver information systems that
provide real-time traffic information via television and radio. For obvious reasons, radio

does not apply to a kiosk format. Television technology could be used in a kiosk to display
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information; however, television will not allow us to create an interactive interface that
responds to specific requests for information. Therefore, television and radio-based

systems are not considered here.

Greenway Plaza, Houston, Texas!,2

Infobang, a commercial advisory traffic service, has placed 10 computer display
terminals on various parking levels of the Greenway Plaza, an office park that supports
12,000 employees. The Greenway Plaza also serves as a transportation center: it is a
transfer point for airport shuttles and for many bus routes. The display terminals provide
real-time tréfﬁc information, as well as information about freeway construction and
abcidents. Infobanq uses a mainframe computer to compile traffic information that is
provided by commercial and state sources. The computer then relays this information to a
file server in Greenway Plaza; the file server forwards the information to the ten terminals.
The system updates the information displayed on the terminals every five minutes, and the
information is checked for accuracy every 15 minutes. Although this system provides real-
time traffic information and could be used in a kiosk format, it is not interactive nor does it |
provide specific information about HOV facilities, which are both desired features for the

BST kiosk.

INFORM, Rhode Island, New York3:4

INformation FOR Motorists (INFORM) is a joint project of the Federal Highway
Administration (FHWA), the New York State Department of Transportation (NYSDOT),
and the transportation agencies of Long Island. INFORM is a corridor traffic information
system designed to obtain better use of highways in a 40—mile corridor on Long Island.
The primary goal of INFORM is to manage traffic through the use of variable message
signs (VMS) that reflect real-time conditions. The s&stem combines electronic surveillance,
communications, and signing to give motorists warnings and route diversion information
and to control freeway ramps and signals. Various offices, department stores, and media
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groups subscribe to the service. They access INFORM’s system by ﬁlodem and receive a
computer-generated map that is color-coded according to the speed of various corridor
sections. Some, like the Fortunoff department store, pass on this information to customers
at information booths. If the subscriber has a dedicated line, the information on the map is
updated once per minute. Otherwise subscribers simply update their information whenever

they want by dialing in again. Estimated drive times and delay times are not yet available.

Houston Smart Commuter, Houston, Texasl:5

The Texas Transportation Institute (TTT) is currently conducting an operational
test—known as the Houston Smart Commuter project—to examine means of encouraging
more efficient use of Houston’s highways by providing real-time traffic information to
commuters at home and at work. The real-time traffic information is gathered from various
~ sources, such as loop detectors embedded in the freeways, video cameras, and ramp
metering. People at home will be able to access the traffic information via television and
telephone technologies. The primary goal of Houston Smart Commuter is to provide
information on alternative commute modes, and their operational test will consist of two
components: one focusing on bus travel, the other on ridesharing. These components of

Houston Smart Commuter will be further discussed in the next section.

Traffic Reporter, Seattle, Washington® 4

The Traffic Reporter (TR) prototype is a PC-based, graphical, interactive advanced
traveler information system (ATIS) developed by the University of Washington in
cooperation with the Washington State and United States Departments of Transportation. It
receives traffic data from freeway detectors and converts that data into up-to-the-minute
traffic information. TR displays a map of major corridors in the Seattle area; a color-coding
. scheme is used to reveal the average speed of traffic in each section of the corridors. A
user can access specific trip‘ information by using a mouse or touch screen interface. Upon

request, TR provides the user with information regarding the best freeway routes available
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between the user’s origin and desired destination, providing estimates of driving time and
travel speeds for each alternative route. TR also provides an estimated travel time savings

if HOV lanes are used.

Summary

All of the systems described above provide real-time information, but TR is the
only one that responds to specific trip requests and provides comparative information on
SOV and HOV travel times. These features plus its geographic coverage give TR obvious
application to the proposed Bellevue Smart Traveler TIC. Of the systems reviewed, TR is

also best suited for a kiosk format because of its interactive menu and touch screen display.

RELEVANT TRANSIT INFORMATION SYSTEMS

The transit information component of the BST kiosk should offer schedule, route,
and arrival and departure times for bus routes serving the kiosk site. To provide the most
useful information, the kiosk should give information that reflects real-time transit
operations. The system used should also be interactive or “menu-driven” (i.e., respond to
specific information requesfs) so that users can access desired information quickly and
easily. Furthermore, the ideal system would be accessible from home. Most current transit
information systems are geared toward providing transit information over the telephone,
which gives users access from home; however, relatively few have been devised that

support a kiosk format.

ESDS, Berkeley, California7.8

Caltrans and the Regional Transit Association have sponsored the development of
electronic schedule display systems (ESDS) for use in Regional Transit Information
- Centers throughout the San Francisco Bay area. An ESDS is located at 8 different transit
stations around the city. The ESDS display looks similar to an arrival/departure

information screen used at an airport. The screen provides the next two departure times for
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each bus leaving the station, and it updates the information every 15-20 seconds. It is
important to note, however, that the information provided is static (based on predetermined
schedules) and does not reflect real-time conditions. Each ESDS stands alone (i.e., they
are not networked) and consists of a Macintosh Plus computer. Each one is individually
programmed and is apparently less expensive to operate than a centralized system. The
only problems that have hindered the system so far have becn hot weather and dust
(problems not likely to be encountered by the BST kiosk). An informal survey was
conducted of users of the system; users responded that they initially had difficulty reading
the schedule, but once they understood the layout, they found the information very

valuable.

Metro Vision of North America, Inc., Syracuse, New York?

Metro Vision of North America has developed a computerized transit information
system (called Metro Vision) that uses color television monitors to display transit |
information as well as news, weather, sports, and advertising. Each monitor displays 40 |
still-frames or pages of information. It displays a page for 15 seconds and repeats all 40 |
pages every 10 minutes, 24 hours a day. Eighteen pages are dedicated to transit
information; ten pages are dedicated to news, weather, sporté, etc.; the remaining twelve
pages are dedicated to advertising. Metro Vision of North America, Inc. installs the system
at no cost to the transit authority; they generate their revenue by selling the advertising
space. Thus far, several transit authorities—including transit operations in Rochester and
Syracuse, New York, and in Long Beach, California—have had the Metro Vision system
installed.

Such a system may be useful in the BST kiosk: the technology could be used to
display only transit information specific to the work site, or a system could be devised that
displayed transit information interspersed with a calendar of events taking place in

Bellevue. This system is not interactive and the use of a television monitor may limit our



ability to make the other two types of information—ridesharing and real-time traffic—

accessible from the same interface as the transit information.

CRIS, Salt Lake City, Utahl?0

Unlike ESDS and Metro Vision, the Computerized Rider Information System
(CRIS) provides transit information that reflects real-time operations. RIS, which was
devéloped by the Utah Transit Authority (UTA), consists of an automatic telephone service
that provides bus stop-specific schedule and service information to residents throughout
UTA’s service region. Potential riders call telephone numbers assigned to specific bus
stops or groups of stops. A computer generated voice provides the arrival times of the next
two or three buses serving that stop. The bus dispatchers have access to the
dispatch/communication system as well as the CRIS; they monitor the bus drivers’ reports
of schedule deviations and enter this information into the CRIS. ‘When delays or detours
occur or when service is stopped, bus dispatchers can select messages that indicate the
amount of delay, the reason for the delay or stoppage, and/or a telephone number to call for
additional information.

Various factors inhibit the use of the CRIS system over the pre-existing customer
service line. First, the CRIS system has many telephone numbers (nearly one phone
number per bus stop), whereas the customer service department for transit users has only
one phone number. Because of the many phone numbers involved in using CRIS, it is
difficult to display this information—as well as details about the use of CRIS—on bus
route schedules, route maps, etc. Furthermore, CRIS provides a much narrower range of
- service information than a rider.could receive from calling the customer service line and

talking to a human operator.

BusTime, Seattle, Washingtonl1

BusTime, an automated rider information system similar to CRIS described above,

was fully operational in Seattle on October 14, 1991. A vendor in Toronto, Teleride Sage,
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provides the software used for the BusTime system. Like CRIS, individual bus
stops/zones are represented by a phone number. When a potential rider calls one of the bus
stop-specific numbers, an automated voice tells them when the next 2-3 buses will arrive at
that stop. Although currently the information provided by BusTime is static, Metro’s radio
data project is developing automatic vehicle location (AVL) technology that could enable
BusTime to provide real-time schedule information (although there are no plans todosoin
the near future). The advantage that BusTime has over a printed schedule is that its
information is zone specific; BusTime can interpolate between time points (i.e., it can
provide departure times for a particular route for a bus stop that is not specifically listed in
the printed schedule). BusTime has been marketed through Metro’s operator assistance
line (553-3000), but, like the CRIS system, it is difficult to market cost effectively.

To upgrade BusTime, Metro is currently working on an automated directofy
project, which will most likely be in place for public use in September 1993. The upgrade
will make BusTime into an interactive, menu-driven system accessible via touch-tone
telephone. With the upgrade, the caller will need to only know a single phone number and,
through a series of voice prompts, will be guided to the information they need for a specific
bus stop. Once the caller has accessed that information he or she would be given that bus
stop’s number for future calls to the system. Then the caller will simply have to punch in
the bus stop number at the appropriate prompt rather than having to gb'through the entire
menu again. The upgrade will also allow BusTime to provide special service information,
fare infbrmation, or future bus schedule information (rather than being limited to giving
information on the next 2-3 buses). However, the coordinators of the BusTime service
stress that it is not a trip pianning service; BusTime assumes callers already know what

route they want and where their bus stop is.



TranStar, Commuter Transportation Services, Los Angeles12,13

Two California transit authorities (Sunline Transit in Thousand Palms and
Riverside Transit in Riverside) are using TranStar software—developed by Commuter
Transportation Services, Inc. of Los Angeles—to provide their transit riders witﬁ accurate
transit information that takes special rider needs into account. The transit rider calls in and
provides her origin and desired destination, arrival or departure time, date of trip, customer
fare category, wheelchair need and customer preferences (e.g., lowest fare, least travel
time, shortest walking distances). A human operator gives the caller the following
information: route and destination, boarding location, fare, scheduled time of departure,
return route information, complete transfer information (if needed), and an optional printed
itinerary of the route information, which can be sent to the caller’s home.

In the next few months, Commuter Transportation Services, Inc., and IBM will be
working jointly for the Southern California Air Quality Management District to devise
interactive, walk-up kiosks that will offer transit information to tourists in Palm Springs.
These kiosks will be in place by June 1993. The project will use IBM’s multi-media kiosk
design to develop a kiosk suited for relaying transit information. IBM's kiosk features can
include a magnetic strip reader, touch screen, CD-ROM, printer, and modem. The
proposed Palm Springs kiosk will tap into Commuter Transportation Services central
facility for the transit information. Initally, the user will refer to a list of landmarks rather

than specific street addresses to obtain route and bus stop information.

Travlink, Minneapolis, Minnesotal415

Travlink will test a system that integrates real-time automatic vehicle location (AVL)
technology and a videotex-/audiotex-based traveler information system. Travlink will aid
fleet management by providing real-time location data; it will also help ensure connections

are made between feeder buses and express buses. Using videotex and audiotex
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technology, Travlink will provide transit users and ridesharérs with relevant real-time
traffic and transit information at home, offices, park and ride lots, and transit terminals.
Severﬂ demonstration projects around the country are testing (or are planning to
test) the effectiveness of videotex and audiotex systems to communicate real-time traffic,
transit, and ridesharing information. Videotex and audiotex are relatively new interactive
communications media that use telephone lines to transmit information. The user interface
for a videotex system may take the form of a television screen or a PC; whereas an audiotex
system is accessed by a touch-tone telephone. Teletel, a videotex system widely used in
France, provides subscribers with a remote terminal called the Minitel to access a number
of commercially-sponsored information services. The Minitel displays information using
conventional television screens. Videotex systems are becoming more common in the
U.SI.; for example, the Prodigy system. provides subscribers with the software and
hardware needed to create a user-friendly link between a PC and a central facility via
telephone lines. Information and services provided to Prodigy users include home
shopping, travel information, electronic encyclopedias, etc. The advantage of videotex or
-audiotex is that they can integrate existing transportation information and provide a
coordinated presentation of that information through a single interface. Instead of the user
having to turn to different sources for different types of transportation information, a single

videotex terminal could give the user access to all available transportation information.

Houston Smart Commuter, Houston, Texas!5

The Houston Smart Commuter project shares many goals with Bellevue Smart
Traveler. As mentioned in the previous section, their demonstration will use real-time
traffic information to encourage bus travel and ridesharing. They will focus specifically on
bus travel on the I-45 north corridor and carpooling on the I-10 west corridor in Houston.
The bus component of the project will deliver real-time traffic information and bus

schedules to people’s homes and offices. The carpooling project will test an employer-
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based real-time carpool matching service. The carpooling component may involve an in-
vehicle ridematching information delivery system to allow for dynamic ridematching.
Currently, the researchers involved in the Houston Smart Commuter project are
considering using cable television and telephone technology to deliver information for both
components of the project but have not made any firm decisions. Their project differs from
BST because it isn’t geared toward a kiosk format that provides all three types of
information (real-time traffic, transit, and ridesharing) through a single interface; however,
because our projects are trying to coordinate the same types of information for the same
purpose (i.e., emphasizing alternatives to SOV travel), it will be important to monitor their

progress.

Gateway, Overlake, Washington16 (

The recently proposed Gateway project will test a videotex ATIS in three different
Seattle environments: an office park, a suburban city, and a residential areca. The system
will provide public access to transportation information, such as bus schedules, paratransit
information, ride requests and matching, Washington State Ferry schedules, and traffic
congestion information; however, the information provided will be specific to each test site.
The project will provide the end-users in each of the three test sites with videotex terminals
or the videotex software needed for connecting a PC to the system and free system connect
time. U S West Communications will provide the videotex gateway through their

Community Link service.

Summary

A combination of several technologies being used to provide transit information
may prove useful for the Bellevue Smart Traveler kiosk. For example, we could install an
ESDS in addition to providing participants with BusTime information, thereby enabling
them to use the kiosk for transit information at their worksite (using the ESDS) as well as

access transit information from home (using BusTime). An advantage of an ESDS, such
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as the one used in Berkeley, is that it is easy to program and inexpensive compared to other
transit information systems. The advantage that BusTime has for the Bellevue Smart
Traveler project over other programs that use telephone technology is that it is already in
use with information specific to Bellevue. We could simply provide participants at the
kiosk site with information regarding the use of BusTime, or, assuming that we have
access to the their addresses, we could provide them with the BusTime telephone numbers
specific to bus stops near their work site and their home addresses.

Another option for the Bellevue Smart Traveler project is the use of videotex
technology. The advantage of videotex is that it can combine transportation information
from different sources into a single interface. It may be possible to place a videotex
terminal in the lobby of the chosen building site. A drawback to videotex, however, is that
its access from home is limited to those who own the apprbpriate equipment. Unlike the
Gateway project, it is not within the scope of the Bellevue Smart Traveler project to provide
videotex terminals to all of the buildin g’s employees. We could potentially provide the
videotex software to those who already had PCs and modems, but previous research has
shown that the individuals most likely to change commute mode are also least likely to be

able to afford to have a computer and modem at home. -

RELEVANT RIDESHARING SYSTEMS

Ridesharing can take various forms. The most common form is regular
ridesharing, which means the commuter rideshares for the Monday through Friday
home-work-home commute trip, and the commuter typically works an 8-hour day shift. In
addition to regular ridesharing, BST will provide a means for dynamic ridesharing.
Dynamic ridesharing refers to ridesharing that takes place on an occaéional, unscheduled
basis. The successful coordination of a ridesharing program—whether accommodating

regular or dynamic ridesharing—requires attention to the following factors:
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Geocoding method, The geocoding method (i.e., placing employees in
ridesharing zones) must provide zones large enough that there are enough
employees within each zone to provide for matching.

Alternatives to the ridesharing mode, To increase participants’ confidence in
the system, there must be alternative modes readily available in the event that a
ride falls through.

Screening methods, To ensure the safety of the participants, screening
methods must be established. The screening may take the form of in-person
registration, driving record checks, and verification of driver’s insurance.
Participants may also be given individual passwords or PINs that they must
use to access the system.

Database accuracy, The ridesharing database, especially one making dynamic
ridematches, must be kept accurate. If old requests for rides or offers of rides
are kept in the system too long, participants may no longer trust the
information provided. Depending on the type of system, the information may
need to be purged every week.

Matchlist delivery, If a ridesharer is trying to set up a regular ridesharing
situation for the daily commute, he or she may be perfectly willing to wait
several days or even a week to receive a match. However, in a dynamic
situation where, for example, a commuter just wants to rideshare on the
following day, he or she will probably need the match information the evening
before.

Follow-up contact, The further success of a ridesharing system also depends
on the timing of follow-up contact provided by the ridematch service.
Programs that contact participants soon After the matchlist is provided have

higher success rates.
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*  Driver incentive or compensation, People needing a ride tend to use a

ridesharing system more aggressively than people who are able to offer rides.
To attract drivers, we may need to give them special incentives to participate in
a ridesharing program. One incentive would be a proposed “fare’; .schedule
that not only compensates drivers but increases their level of interest in
participating. Another incentive might be a special prize drawing for drivers }
who join the program and stay in it for a certain period of time (we may also
want to use something like this for riders as well).

*  Marketing, As one would expect, most ridesharing programs experience an
increase in membership during marketing periods. We will need to devise a
marketing plan that will aﬁract and maintain interest in the program.

»  Liability issues, The program must determihe to whét extent it could be held
liable for various incidents (accidents, missed opportunities because a ride fell
through,retc.). Typically, because participants use their oWn vehicles and the
actual ridesharing occurs as an agreement between the ridesharers involved,
programs have limited or no liai)ihty. However, programs that provide
vehicles for vanpooling must run background checks on the drivers in addition
to insuring the vehicles.

*  System accessibility, To accommodate both regular and dynamic ridesharing,
a ridesharing system must be accessible not only from the office but also from
home.

The following projects have Been included in this review because of the insight they

provide into one or more of the above factors.

Ridesharing Information and Mapping System (RIMS)17
The Ridesharing Information and Mapping System (RIMS) is an employer-based

microcomputer program developed by University of Washington researchers to aid a
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Transportation Coordinator in making ridematches quickly and accurately. The program
provides detailed maps showing clusters of potential matches and possible routes for the
ridesharing trip. RIMS is capable of providing tables and maps that describe the shortest
possible routes between residences and the workplace. These maps are customized for a
specific group of ridesharers and can be updated as the group changes (i.e., if participants
drop out or others join).

The geocoding method employed for the demonstration of RIMS is the 7-digit ZIP
code. The researchers found that it was fast and easy to have the U.S. Postal Service
convert addresses containing only 5-digit ZIP codes into 9-digit ZIP codes (the Postal
Service does not charge for this service). The first 7 digits of the 9-digit ZIP code is what
the Postal Service calls a “sector,” and a 5-digit ZIP code contains 50-150 of these 7-digit
sectors. The research determined that the 7-digit ZIP code provided the appropriate amount
of geographic detail for mapping employees’ residences. The research assumed that most
employers have an electronic list of employee addresses and that this list is continuously
updated; the program then used this data to generate the maps of residence locations.

This method may prove useful to BST because it not only matches employee
addresses, it also further provides customized maps, which may help ridesharers feel more
comfortable driving in areas that they are not familiar with. Furthermore, the 7-digit ZIP
code geocoding method may be more useful than the full 9-digit ZIP code. The 9-digit ZIP
code often refers to only to a single apartment building or a single block—this level of

detail is probably not useful for making ridematches.

Metro Regional Ridematch Program, Seattle, Washington18’19

Metro's Regional Ridematch program primarily provides regular ridematching.
Metro maintains a database of King County residents interested in ridesharing (in 1991 the
database listed over 18,000 people). An individual who wishes to rideshare contacts Metro

by either calling them directly or mailing in a Ridematch application. The application asks
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for the person’s home address (which is kept confidential), work or school address, work
vand home phone numbers, time of arrival and departure from work, and the name of the
most conveniently located Park & Ride for the applicant. The individual is then added to
the database. Within 3 to 5 days, the participant receives a list of names and phone
numbers of people who have similar commute origins, destinations, and times. To keep its
database accurate, Metro requests updated commuté information by mail from the
participants. At some point during the BST project, we may want to request updated
information to keep our database accurate as well. Metro sends its first ﬁpdatc card 3
months after a participant applies; another card is sent after 6 months and again after 12 -
months. _If the participant does not respond during those 12 months, Metro removes him
or her from the database.

Metro has also developed an efficient geocoding method that we may want to
consider. They use a geograhic information system (GIS) based on the new TIGER file
developed for use in the 1990 census. The GIS consists of a grid of 1 kilometer squares.

Approximately eighty percent of applicants’ addresses geocode automatically.

Metro VanPool Program, Seattle, Washington20

Metro’s VanPool program provides a van, fuel, maintenance, staff support, and
insurance to groups of 7 to 15 people who commute together. A volunteer drives the van,
and another volunteer does the bookkeeping for the group. Metro runs a motor vehicle
record check on the driver and a credit check on the bookkeeper. The driver of the van
rides for free, and the other participants pay a monthly fee based on the commute’s round-
trip mileage and the number of participants in the vanpool. To increase the number of
options made available through the BS‘T project, we should also assist participants who

want to form van pools.
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RideShare Link (RSL), Fone-Link, Inc.21
Fone-Link, Inc. of Newport Beach, California, has developed a ridematching
' prografn, RideShare Link (RSL), that can accommodate both regular and dynamic
ridematching using voice processing technology. RSL consists of an interactive voice
response software system that answers telephone calls and performs ridematching 24 hours
a day, 7 days a week. The first phone call takes about 6 minutes; subsequent calls take 3-4

minutes. When a potential ridesharer calls, the system obtains the following ridematch

data:
if desired, language selection
type of ridesharing desired (i.e., regular, dynamic, or both)
telephone number
PIN identifier
a company identifying code (if required)
distance willing to travel to meet rides
name of caller
smoker/non-smoker
driver, passenger, or both
departure 9-digit ZIP code
destination 9-digit ZIP code
days on which ridesharing is desired
leave time
return time
special needs:
- pickup sequence to allow dropping kids at school
- handicap condition
- situation where 9-digit ZIP code is not adequate

The method for determining the 9-digit ZIP code is not automated; however, Fone-
Link can supply a program that lists all of the addresses in an area and provides the 9-digit
ZIP for each address. RSL determines the latitude and longitude of a 9-digit ZIP code; the
latitudes and longitudes are then used to find the distance between other latitudes and -
longitudes thereby accurately calculating the distance between one rideshare participant and
another.

A difficulty lies in the fact that callers must know their 9-digit ZIP codes before
placing their first call to RSL; thus, the ridematching becomes a two-step process for the
participant. For example, instead of simply supplying their address to a Transportation

Coordinator and then receiving a ridematch list back, they must supply their address, wait
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to receive their 9-digit ZIP code, call the RSL system, and then receive their ride match.

This method seems to place more of the initial burden on the ridesharer.

Loseff Voicemail Model22
Donald Loseff, a transportation consultant in Seattle, has developed a model for a
ridematching system based on voicemail. In the proposed voicemail system, each
participant receives a subscriber voicemail box énd a distribution list associated with that
mail box. The distribution list contains the voicemail boxes of all the participants within a
particular ridesharing zone. When a participant needs a ride, he or she enters the message
once, and it is sent to everyone on the distribution list. When an individuél on the
distribution list replies to the message, his or her response goes directly to the mail box of
the participant who sent the initial message; thus, the participants create their own matches.
During the registration process, participants would need to be initially geocoded.
Loseff suggests having the registrants geocode themselves by providing a map on the
registration form so that they can place themselves within a ridesharing zone. Once the
-administrator has obtained all of the registration information, the administrator assigns
voicemail boxes to each participant. Then a distribution list (consisting of the mail Box
numbers of participants within each individual’s ridesharing zone) would be given to each
individual. However, Loseff suggests that the administrator could simply allow the
participants to create their own distribution lists. In this approach, the initial distribution
list for each participant would consist only of the administrator’s voicemail box. Then a
printed zone list with all box numbers for participants within a particular ridesharing zone
could be distributed along with instructions on how to add these numbers to the voicemail
distribution lists. Participants could then create their own personalized distribution lists. In
this way, they could add mail boxes of individuals who are not in their zone but are on their
route to work, or they could delete mail boxes of individuals who may be in their

ridesharing zone but still aren’t conveniently located.
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The ridesharing system that Loseff describes requires much less administrative
effort because the participants not only geocode themselves but also do their own
ridematching. Although the participants operate with little intervention from the
administrator, the administrator can still closely monitor the ridematches being made by
adding his or her own mail box to each distribution list.

A potential drawback to Loseff’s suggested model is that the instructions for using
the system and creating distribution lists may seem daunting to participants, especially if
they have had little previous contact with voicemail technology. Another drawback, which
Loseff acknowledges, is that people needing a ride could be expected to use the system
most aggressively, whereas people able to offer rides may check the system only
occasionally. A program that provided special incentives to drivers may be needed.
Voicemail systems also require a large amount of computer memory, and Loseff
recommends that the system be purged once a week. If the system is providing dynamic
ridematching, requests for rides would become quickly out-of-date and purging the system
once a week would be entirely appropriate. Voicemail ridematching has not yet been
attempted; however, Loseff provides a detailed description of how a demonstration project

might proceed.

Integrated Telephony23

Telephone-based approaches to ridesharing, such as those characterized by RSL
and Loseff’s voicemail model, solve the problem of providing home access to the
ridesharing system. However, the problem of presenting ridematching information at the
Transportation Information Center (TIC) remains. Thus far, no project has attempted to
provide a kiosk-based ridematching service; in existing TICs, the actual ridematching isn’t
performed at the kiosk site. Integrated telephony (i.e., the integration of telephone
technology with pérsonal computers) has been made possible through software provided as

an extension to System 7 on Macintosh computers. The set of System 7 extensions is
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called the Open Collaborative Environment (OCE) and provides users with a single
mechanism for electronic mail, file sharing, and other collabérative work efforts. A
software program, such as VISIT Voice developed by Northern Telecom, used in
conjunction with OCE may make it possible to integrate the voicemail system suggested by
Loseff with a computer interface at the actual kiosk. The ridesharing system could then be
visually displayed and accessed at the kiosk, and participants could also access the system
from home via their telephones and voicemail. Participants who happened to own PCs
could access the system through them, but access would not be limited to only those who

had this equipment.

California Smart Traveler, San Francisco, California24

The proposed California Smart Traveler (CST) project will evaluate the use of
audiotex and videotex information systems as a user-friendly means of communicating
information to drivers and riders so they can make informed travel decisions (whether they
are using private vehicles or public transportation). The CST project will seek specifically
to develop the use of single-trip carpools (i.e., parataxis) by using videotex and audiotex
systems. The primary purpose of the CST project is to attract special trip commuters out of
their single-occupant vehicles. Here it is important to make a distinction between the
dynamic ridesharing that BST will provide and the single-trip carpools that CST
accommodates. CST will focus on special trips that are not work-related. These trips are
short distance, suburb-to-suburb trips and are generally in one direction. These single-trip
carpools can also be formed at any time of day. On the other hand, BST will provide
dynamic ridesharing for the home-work-home commute. Although it is dynamic in the
sense that it is occasional and unscheduled, BST’s dynamic ridesharing program will most
likely accommodate 9 to 5 work hours and may often involve both directions of the trip.

Although BST will focus on the work-related commute trip, aspects of CST’s

parataxi research still apply. For example, CST uses a formula that was developed by the
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University of Hawaii to determine a “fare” schedule for ridesharing. The formula is based
on a U.S. Department of Energy report, “Vanpool Options and Energy Savings Potential.”
The USDOE conducted a survey to determine how drivers’ interest in providing
carpool/vanpool rides increased with increased monthly compensation. CST used this
information for setting an appropriate “fare” for driver compensation. Once the interest
level of potential drivers in BST s ridesharing program is determined, we could apply such
a formula to determine what an appropropriate compensation rate might be. CST
recommends that “fares” be set at sixty cents per mile for the first two miles and twenty
cents per mile for every mile thereafter.

CST has also devised a security system algorithm for screening drivers and riders
who desire to participate in the program; this algorithm may provide an appropriate
screening method for BST’s ridesharing program. CST's security system will be based on
standard touch-tone telephone equipment using audiotex technology (the features that CST
outlines would be the same for a videotex system). Because the BST project involves a
closed-group (i.e., employees of a single building), participants would only have to go

through this procedure once.

Commuter Connection, Marin County, California2s

This program tested the feasibility of flexible registered ridesharing in the Golden
Gate commute corridor in the San Francisco Bay area. The program enabled commuters to
share rides on an occasional basis as either drivers or riders. Someone needing a ride stood
at a designated spot, usually near an established bus stop, and held out her Commuter
Connection card until a driver participating in the program drove by and picked her up (the
researchers referred to this form of dynamic ridematching as “institutionalized
hitchhiking™). CC proved to be a workable mode choice for .7% of transbay commuters

who commuted along the Golden Gate corridor to San Francisco.
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CC’s methods of ensuring safety, addressing liability issues, and establishing a fare
schedule are all relevant to BST. All CC participants registered for the program in person
and paid a $2 registration fee. As part of the registration process, CC photographed each
participant and verified his or her place of work. One photo was affixed to the member’s
card, and a duplicate photo along with the application form and verification was maintained
in the project files. Each participant was then given an ID card, which they Awere to show
to other members when a match was made. The registration process served as a screening
method that would assure members that all other pass-holding members were verified,
authentic members. Each member then received a membership packet with an ID card, a
plastic wallet, instructions on using the system, and a suggested fare schedule for drivers.
During focus group discussions, members said the appeal of the program was related to the
“personal, hands-on registration procedure.” The findings on the issue of security were
confused because, although all participants strongly supported in-person registration, most
said they did not check the photograph on the ID cards. This behavior implies that the in-
person registration, not the photograph, was the critical factor in ensuring that the
participants felt secure. In preparation for BST’s ridesharing program, we may want to
consider setting up in-person registration for employees of the test site. Although all the
participants in the BST project will be employed in the same building, they won’t
necessarily know each other, and in-person registraﬁon may be a means of making
participants feel more comfortable ridesharing. It may also help to assure them that
“unscreened outsiders” will not be able to use the ridesharing system.

Another component of CC that is relevant to BST is their determination of liability
issues. Because CC did not operate the vehicles, they were unlikely to be found liable for a
loss sustained by a driver or a rider; however, CC had a policy that provided $3,000,000
comprehensive general liability coverage. They also found that ordinary automobile
policies provided the coverage needed for casual carpooling; the driver was covered as long

as any “fares” paid by the riders constituted expense sharing. The screening process
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employed by BST will need to check not only driving records but also insurance coverage

of potential drivers.

Summary

Each ridesharing project discussed here brings relevant information for approaching
at least one of the ridesharing factors discussed at the beginning of this section of the
review. For example, we may want to employ the California Smart Traveler project's
~ approach to setting up a fare schedule and screening participants, and we may want to
employ the in-person registration used by the Commuter Connection program. Of the
geocoding methods described, we may want to further explore using the 7-digit ZIP code,
or we may want to use Metro’s GIS approach.

The difficulty at this time with increasingly popular videotex systems is that people
must have special equipment (e.g., a videotex terminal or a PC equipped with videotex
software) before they can access the system from home. The following are possible
options for incorporating a ridesharing iﬁterface that is accessible from home and work:

» to set up a videotex terminal at the site as well as introduce an audiotex system

that allows people to access ridematching information from home,

» to simply display information about how to sign up for ridesharing on the kiosk
and then utilize either RSL or Loseff’s voicemail model as the means of
ridematching,

* to set up an integrated telephony system (one that integrated a computer
interface with a voicemail system) through which participants could use a
computer at the kiosk site to make their ridematches or they could use their
telephones at home, or

* to provide participants with the names and phone numbers of people within
their ridesharing zone (similar to what Metro does) so that they can call them at

home if a ride is needed for the next day. (However, people may not feel
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comfortable calling someone they don’t know on the spur of the moment and

may prefer to contact him or her through a more formal means.)

These are only a few suggestions for approaches that we may want to consider;

more possibilities will certainly come to light.
CONCLUSIONS AND RECOMMENDATIONS

The BST kiosk will provide real-time traffic information that emphasizes the
advantages of using alternative commute modes over SOV travel. To enhance the use of
these alternative modes, the kiosk will provide transit and ridesharing information. In
addition, the information offered will accommodate dynamic ridesharing. To make this
information as useful and accessible as possible, the three information types should ideally
be integrated into a single interface that responds to specific requests for information.

To provide real-time traffic information, Traffic Reporter is the best option |
available; not only doeé it already provide information specific to Bellevue, it also provides
travel time savings if HOV modes are used. TR is also well-suited for a kiosk format
because of its interactive menu and touch screen display. Thesé features plus its
geographic coverage give TR obvious application to the proposed Bellevue Smart Traveler
TIC.

In our approach to providing transit information, a combination of several
technologies may prove useful for the Bellevue Smart Traveler kiosk. As mentioned
earlier, we could install an ESDS in addition to providing employees with BusTime
information; thus, employees would be able to use the kiosk for transit information at ﬁeir
worksite (using the ESDS) as well as be able to access transit information from home
(using BusTime). Although the ESDS described earlier is not interactive, we may be able
to enhance the software to provide an interactive format. The advantage that BusTime has

for the Bellevue Smart Traveler project over other programs that use telephone technology
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is that it is already in use with information specific to Bellevue. It is also likely to be menu-
driven by September 1993.

For the ridesharing component, we must consider not only how to present the
ridesharing information but also how to market the program, register and screen
participants to ensure safety, geocode participants to provide useful ridesharing zones, give
incentives to drivers, setting up a fare schedule, and following up to make sure
ridematches have been made. We may want to employ the California Smart Traveler
project's approach to setting up a fare schedule and to screening participants; we may also
want to employ the in-person registration used by the Commuter Connection program. Of
the geocoding methods described, we may want to further explore the 7-digit ZIP code or
Metro’s GIS approach.

To provide for dynamic ridematching, we must devise a ridesharing system that
participants can access from home as well as at the kiosk. As already discussed, one
possible option might be to integrate a voicemail system that participants can access from
home with a computer system that they can use at the kiosk site. Another option would be
to simply display information about how to sign up for ridesharing at the kiosk and then
utilize either RideShare Link or Loseff’s voicemail mode] as the means of ridematching. A
third option might be to set up a videotex terminal at the site as well as introduce an
audiotex system so that people could access ridematching information from home and
work.

The options described in this review are only a few possible approaches that we

may want to consider. They also serve as points of departure for further discussion.
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A Washingion State University of Bellevue TMA
Department of @ Washington
' ’ Transportation

BELLEVUE
PLACE
BELLEVUE PLACE COMMUTER SURVEY

Dear Bellevue Place Commuter:

The Bellevue Transportation Management Association (TMA) and the Umversxty of Washington are working to
provide you with new information services to make your commute easier. Through this survey, we hope to gain an
understandmg of your commuting habits so that we can design services that best meet your needs. All responses

. If you have any questions, please call Susan Michalak (University of Washington) at
685-7979 or Robin Spao Eisen (Bellevue TMA) at 646-3663.
Directions
This survey contains four sections. Please respond to each question carefully, selecting the most appropriate answer
for your situation. Feel free to add short comments to the right of your answex if it requires explanation. The entire

survey takes approximately 15 minutes to complete. When you have finished the survey, please return it to the main
receptionist in your office by Friday, March 26th. Thank you.

e — |

SECTION 1: WORK SCHEDULE AND COMMUTE CHARACTERISTICS

1.
2.

Which company or business do you work for in Bellevue Place?

What time do you usually arrive at and leave from Bellevue Place?

Arrive at Bellevue Place am pm (circle one)
Leave from Bellevue Place am pm (circle one)

By how many minutes can you vary the time you currently start and leave work?
Sartwork ________minutes Q Can’t vary time
Leavework ________ minutes O Can't vary time

How many hours per day and days per week do you usually work at Bellevue Place?

hours per day days per week

On a typical workday, how long does it take you to get from (door to door):

Home towork: _________minutes Work to home: minutes

In general, how many days per week do you:

a. Use your own vehicle to run errands during the workday? days per weelé
b. Run errands or make side trips during your home to work commute? days per week
c. Run errands or make side trips dunng your work to home commute? days per week

Which of the following transportation modes do you most frequently use for the longest part of your commute trip to and from
work? (Check only one.)

Q  Driving alone Q Vanpooling O Walking or jogging
Q  Carpooling with 1 other person Q Riding the bus Q Bicycling
O  Carpooling with 2 or more other people O Riding a motorcycle/moped Q Other,

Do you ever use more than one ransportation mode per commute trip? (For example, some people may
drive alone to a Park and Ride lot and then ride the bus to work) O Yes Q No

If yes, please describe:

MORE ss
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SECTION 2: ALTERNATIVE TRANSPORTATION MODES: TRANSIT, CARPOOLS, AND VANPOOLS

1. How many days per week do you usually commute by bus? days per week

If you commute by bus less than 3 days per week, please tell us why:

| 2. If you don’t commute by bus, please rate how likely you would be to commute by bus if the following bus information were
readily available to you at home and at work (if you commute by bus now, pwase tell us how likely you would be to increase

your bus use):
Very Moderately Slightly Notatall
likely likely likely likely
Scheduled bus geparmre time from your stop near home/work - 1 2 3 4
%

Other (pleas'e d'mnbe) i _ 1 2 3 4
3.  Check all items below that you are either familiar with or use (you may check both columns):
Familiar with Use
Park and Rnde lot closest 1o your home - Q Q

"Location of nearest bus stop
To work Q

From work

'Amountofuansnfmneededtondebus ' 0

4.  If you wanted to join a carpool/vanpool program, would you know how to signup forit? QO Yes O No
5. How many days per week do you usually carpool/vanpool? days per week

If you carpool/vanpool less than 3 days per week, please tell us why:

6.  Please rate how likely you would be to use the following carpooling/vanpooling modes if they were readily available
in Bellevue Place:
Very  Moderately Slightly Notatall
likely likely likely likely

a.  Carpooling/vanpooling:
,.Jo or from work on a regular scheduled basis

RRE TR

' ‘For speclal trips on an on-demand basis (for example, doctor 1 2 3 4
appointments, grocery shopping, eic.)

b. If you chose not at all likely for all three of the above carpooling/vanpooling modes, please tell us why you are
not at all likely and then go to Section 3.




7.  Please rate how important the followmg features would be in making your decision to join a carpool/vanpool. (If you already
carpool/vanpool, please tell us how important these features are to you.)

Very Moderately  Slightly Not at all
important  important lmportam important

Knowmg o

T Ty B S ; 25 RRERTRRONER \\\\‘ TR
" a v

Havmg your preferences.met (for example, ndmg/dnvmg inanon-

smokmg envxronment, hstemng toa cettam radio stanon etc.)
 ElaaieE i e

$od

8. How would you prefer to sign up for a carpool/vanpool program:

O Mail Q In-person O Interactive phone system
QO Computer at home or office Q Interactive computer in Q Other (please describe):
Bellevue Place’s lobby :
9.  How would you prefer to receive ridematch information (that is, the names and phone numbers of potential carpoolers):
Q Mail . O In-person _ Q Interactive phone system
O Computer at home or office Q Interactive computer in O Other (please describe):
Bellevue Place’s lobby
Very  Moderately Slighly Notatall
likely likely likely likely
10. Please rate how likely you would be to:
a. Carpool/vanpool if you were given special parking privileges as a 1 2 3 4

SECTION 3: INFORMATION DELIVERY AND EFFECTIVENESS

1.  How often do you use traffic information delivered by:
Frequently Sometimes _ Rarely Never
Television ‘ : DA 0 Q ]

2. If up-to-the-minute traffic information were available to you at home and at work and that information indicated
that your usual commute route was congested, how likely would you be to change the followmg
Very Moderately  Slightly Not at all
likely likely likely likely

Departure time:

From home to work , 1 2 4

3
3

Tmsponauon mode (for example, dnvmg vs. takmg the bus)
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3.  Please rate how likely you would be to use commuter information (for example, traffic congestion information, bus information,
and carpooling/vanpooling information) if it were delivered in the following ways (please assume you have easy access to the
following items):

Very Moderately  Slighdy Not at all
4 likely likely likely likely
Commuter information delivered by: '
4. If commuter information were provided by an interactive computer installed in Bellevue Place, which of the following would be
the most convenient location:
O First floor by the Seafirst concierge desk O Second floor by Checkers O3 Other:
Very Moderately . Slighty Not at all
comfortable comfortable comfortable comfortable

S. How comfortable are you using a: :

c. Compauter . 1 2 3

6. Doyouhaveacomputerathome? O Yes O No Ifyes,doyouhaveamodem? Q Yes O No

- ——

SECTION 4: DEMOGRAPHICS (OPTIONAL)

1.

woR owoN

Please write in your home ZIP code—provide your 9-digit ZIP if you know it. (You might find your 9-digit ZIP code on
a piece of mail at home.)

Are you 0O Female Q Male

What is your age? years

How many people (including yourself) live in your household? ____people

What is your annual income, before taxes, for yourself and for your entire household?
O Under $20,000 O 60,000-79,999 Q Under $20,000 QO 60,000-79,999
Q 20,000-39,999 O 80,000-99,999 Q 20,000-39,999 O 80,000-99,999
O 40,000-59,999 QO Over 100,000 Q 40,000-59,999 QO Over 100,000

Would you be willing to participate in a follow-up interview about your commute patterns? If so, please fill out the
following information. All information will be kept confidential.

Name Address
City/ZIP. Y Work phone, Home phone,
Please let us know when we can contact you. Check both of the following _if you have no preference:
I prefer to be contacted at work between the hours of, and

I prefer to be.contacted at home between the hours of. a and

Please provide additional comments about your commute or about information that would make your commute easier.

Thank you for your participation.
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BST Telephone Questionnaire: Riders

NOTE: Only the survey respondents who said they would be very likely to use an
on-demand carpool system will be contacted for this questionnaire.

Introduction

You recently responded to a commuter survey at Bellevue Place and, on that survey, you indicated
that you would be willing to participate in a follow-up interview. What I'd like to do now is ask
you a few questions about how you would use an on-demand carpool system if you were
participating as a rider in such a system,; it will take about 5 minutes of your time. Do you have
time right now to answer a few questions? -

What our project hopes to do is make an on-demand carpool system available in Bellevue Place.
An on-demand carpool system would allow people to form “instant” carpools; that is, rather than
carpooling on a regular, set schedule, people would be able to form carpools informally. They
might be able to form a carpool for the next morning by contacting each other the night before. Or
they might be able to form a carpool a half hour before they leave work. How the system will
work depends on the feedback we get from our potential users.

On our survey, you indicated that you would be very likely to use an on-demand carpool system if
one were readily available at Bellevue Place. We would like to know if you would use the system
as arider, and if so, how often you would use the system to find rides, how far in advance you
would check for a ride offered, and so on.

1. Ona scale from 1 to 5 (1 being never and 5 being frequently), please rate how frequently you
would use the system to find rides: S

frequently v never
5 4 3 2 1STOP

2. Would you ridc to work in a carpool without knowing whether you had a carpool for the trip
home? yes no . ’ - _

If no, would you ride to work knowing you had a guaranteed ride home? yes no

3. If you knew you needed a ride, how much in advance would you call the system to check for a
ride offered? Would you call the system:

3 days before the day you needed

the ride yes no
2 days before the day you needed

the ride yes no
the night before you needed the ride yes no
8 hours in advance(in the moming to request

a ride home in the evening) yes no
4 hours (in the afternoon to request a ride

home in the evening) yes no
2 hours - ~yes no
1 hour yes no
1/2 hour yes no
15 minutes : yes no
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4. Let’s say you wanted to ride in a carpool, but up until the time you wanted to leave, no one had
offered a ride to your destination at the time that you wanted to leave, How long would you be
willing to wait past the time you wanted to leave to see if there was a "ride offered” to your
destination?

2 hours ‘1 hour 1/2 hour 15 minutes 10 minutes S minutes
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BST Telephone Questionnaire: Drivers

NOTE: Only the survey respondents who said they would be very likely to drive
Jor a carpool if they were fully compensated will be contacted for this
questionnaire.

Introduction

You recently responded to a commuter survey at Bellevue Place and, on that survey, you indicated
that you would be willing to participate in a follow-up interview. What I'd like to do now is ask
you a few questions about how you would use an on-demand carpool system if you were
participating as a driver in such a system; it will take about 5 minutes of your time. Do you have
time right now to answer a few questions? ' '

What our project hopes to do is make an on-demand carpool system available in Bellevue Place.
An on-demand carpool system would allow people to form “instant” carpools; that is, rather than
carpooling on a regular, set schedule, people would be able to form carpools informally. They
might be able to form a carpool for the next morning by contacting each other the night before. Or
they might be able to form a carpool a half hour before they leave work. How the system will
work depends on the feedback we get from our potential users.

On our survey, you indicated that you would be very likely to drive for a carpool or vanpool if you
were fully compensated for your expenses. ' We would like to know how often you would offer
rides, how far in advance, how long you would wait for a potential rider to contact you, and so on.

1. Ona scale from 1 to 5 (1 being never and 5 being frequently), please rate how often you would
use the system to offer rides:

frequently never
5 4 3 2 1STOP

2. If you had a ride to offer, we would like to know how much in advance would you call the
ridesharing system to place a "ride offered". Would you call the system:

3 days in advance ' yes - no
2 daysin advance yes no
the night before (to offer a

ride for the next day) yes no
8 hours in advance (for example, in the morning

to offer a ride home in the evening) yes no
4 hours (for example, in the afternoon to offer a

ride home in the evening) yes  no
2 hours ' yes no
1 hour yes no
1/2 hour _ yes no

15 minutes yes no



3. Ifyou calied the ride system and offered a ride to work, how much time would you give a
potential rider to respond—that is, how much time up until the time you plan to leave would
you be willing to check the system or respond to a page?

day before you leave yes no
4 hours before you leave yes no
2 hours before you leave ' yes no
1 hour before you leave yes no
1/2 hour before you leave yes  no
15 minutes before you leave yes no

4. If you offer a ride to work, are you willing to wait beyond your planned departure time for a

rider to respond to your offer? yes no
If yes, how long are you willing to wait: v
2 hours 1 hour 1/2 hour 15minutes 10 minutes 5 minutes’

5. If you offer a ride home, are you willing to wait beyond your planned departure time for a

rider to respond to your offer? yes no
If yes, how long are you willing to wait:
2 hours 1 hour 1/2 hour 15minutes 10 minutes 5 minutes
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APPENDIX E
BELLEVUE SMART TRAVELER

INFORMATION CENTER USABILITY STUDY:
PARTICIPANT'S PACKET

Bellevue Smart Traveler
Traveler Information Center
- Usability Study

Participant’s Packet

Driver1 October 14, 1993



Introduction

Thanks for agreeing to help us test and evaluate the Bellevue Smart Traveler (BST)
Traveler Information Center (TIC). The TIC is a telephone-based traveler information
system that provides current bus and traffic information and gives users help in forming
on-demand carpools. An on-demand carpool is a ridesharing arrangement for a specific
ride. Unlike a regular carpool arrangement, which usually takes place on a regular,
scheduled basis, an on-demand carpool gives drivers and riders the opportunity to form a
carpool on a one-time basis. '

An on-demand carpool system has not previously been available in Washington State and
our goal is to demonstrate the feasibility of such a program over a 6-month period in the
Bellevue community. However, before we begin our 6-month demonstration, we need
your help in making sure our system is working properly.

The study in which you are participating has two parts. The first part of the study
involves role-playing. Each participant has been given the role of driver or rider (or
sometimes both) and will be told on which days to offer or look for rides. The end goal
of this part of the study is for participants to successfully form on-demand carpools.
Please note that we do not expect any of you to actually carpool with the other test
participants. We’d simply like you to make contact so that we can determine that a ride
match was successfully made. This system is still under development so it may still have
some glitches that need to be fixed. So, in the second part of the study, we'd like your
help in debugging the system.

Your Tasks

 For both parts of the study, we’d like you to record your phone calls to the system in
the activity log in this packet.

« - When you record your calls, we’d like you make notes about your interaction with the
system and any difficulty you have using it. For example, while you're using the
system you may want to think about and comment on the speed of the system, clarity
of system instructions, amount of system feedback, etc.

. Wé would also like your comments regarding the attached quick reference card.

» After you have finished both parts of the study, we would like you to fill 6ut the post-
test questionnaire at the end of the packet. You may want to look at the questionnaire
before you begin the study and keep the questions in mind while you're using the
system.

It’s important for you to remember that we are not testing you—you are helping us
evaluate the system. If you have difficulty using it, it's likely that others will, too. So,
please be as frank as possible when you fill out the activity log and questionnaire.

If you have any questions, please call Susan Michalak at 685-7979 (days) or 523-3251
(evening;%. We will arrange to pick up the completed materials from you by Tuesday,
October 26.
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Instructions
Partl. Sunday, October 17 through Friday, October 22

Scenario. You currently drive alone to and from work each day. To cut your expenses,
you have decided to try carpooling. You signed up to be a member of the Bellevue Smant
Traveler ridesharing program. You will use the telephone-based Traveler Information
Center (TIC) to offer rides to and from work to other members all of whom live in your
geographical area or are on your route o work. (In this case, the other members are all
participants in this study).

The other members will look for rides offered in the system. If you have offered a ride
on the day they need one, they will use the system to get contact information for you and
give you a call. If you’re not available when they call, they have been instructed to leave
their name(s) and the day and time of the ride(s) they’re interested in. When you receive
a call from a rider, please write their name(s) in the spaces provided below. You can only
take two riders in your car. When you have enough riders for a particular ride, please
remove that ride from the system. '

You have decided to offer rides to work on the following days at the following times:

Tuesday 7:30 AM

Name of rider(s) who phoned you

Wednesday 7:15 AM

Name of rider(s) who phoned you
You will also offer rides home on the following days at the following times:

Tuesday 4:00 PM

Name of rider(s) who pheaed you .
" Thursday - 4:30 PM

Name of rider(s) who phoned you

Please enter these rides by noon on Monday morming (October 19).

¢ The TIC 'phone'number is 685-4418.
4 Your ID number is your home phone number.
4 Your password is the first three letters of your first name,

1) Each time you call the TIC, please enter the day and time of your call into Part I of
the activity log (which begins on page 4).

2) Record any difficulties you have using the system in the activity log. Please be as
specific as you can. Sometimes it’s difficult to catch what’s happening the first time
aroungéio feel free to go through the menus or call the system back as many times as
youn |

3) If you refer to the quick reference card, glzasc write down what you were looking for
and whether you found it. We’d also like your comments regarding the amount and
relevance of information provided in the quick reference card.
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Part ll. Saturday, October 23 through Monday, October 25

For this part of the study, we’d like you to sit down for half an hour or more and see if
you can find any glitches in the programming.

¢ Be creative but remember to keep track of what you're doing if you
find a problem and write it down.

4 Please enter the day and time of each call into Part II of the activity log
(beginning on page 8), as well as any problems you encounter.
Post-Test Questionnaire

After you have completed both parts of the study, please fill out the questionnaire at the
back of this packet. We are very interested in your feedback so please be honest.

¢ If you can think of specific examples of wording, steps, etc. that you
disliked or had trouble with, please write these down as well.

¢ If ‘you have suggestions for improvements, please include those, too.
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‘Activity Log
Partl. Sunday, October 17 through Friday, October 22

Each time you call the BST TIC please make notes about your interaction with the system
and any difficulty you have using it. For example, if the instructions aren’t clear or if you
‘have trouble navigating through the menus, please write it down. It’s helpful to us if you
can be as specific as possible. Please include comments regarding your use of the quick

reference card.

We'd like you to log all of your calls to the system; however, you do not have to log your
calls to other participants.

CALL#1  Date: Time:

Notes (problems/comments/suggestions)
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CALL #2 Date: ‘ Time:

Notes (problems/comments/suggestions)

CALL #3 Date: Time:

Notes (problems/comments/suggestions)
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CALL #4 Date: _ _ Time: __

Notes (problems/comments/suggestions)

CALL #5 Date: e Time:

Notes (problems/comments/suggestions)
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CALL #6 Date: Time;

Notes (problcms/comniems/suggestions)

CALL #7 Date; Time:

Notes (problems/comments/suggestions)

Driver 1 : E-7 October 14, 1993



Part ll, Saturday, October 23 through Mondavy. October 25

For this part of the study, we'd like you to call the system and see if you can find any
glitches in the program, any illogical sequences, etc. Feel free to explore other menu
items that you did not use during the first part of the test. Please keep track of what
you’re doing so that if you find a problem, you can write it down, Please include any
comments regarding your use of the quick reference card.

Do not begin this part of the study until Saturday, October 23,

CALL #1 Date:_______ Time: __

Notes (problems/comments/suggestions)_

Driver 1 : E-8 October 14, 1993



CALL #2 Date: Time:

Notes (problems/comments/suggestions)

CALL #3 Date: Time:

Notes (problems/comments/suggestions)
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CALL #4 Date: Time:

Notes (problems/comments/suggestions)

CALL #5 Date: _ Time:

Notes (problems/comments/suggestions)
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Post-Test Questionnaire

To provide us feedback about your impressions of the system, we'd like you to fill out
this questionnaire. Please be frank. If you need to refresh your memory feel free to call

the system back.

System Speed
1. Overall, the system speed is too : slow fast

1 2 3 s 6 71 NA
2. The response time for entries is too slow fast v

1 2 3 s 6 17 N/A
3. The delivery speed of the system announcer is 100 slow fast

: 1 2 3 s 6 1 N/A

System Instructions
1. ‘The instructions for commands or choices are confusing clear

1 2 3 5 6 1 NA
2.  The instructions for correcting errors are confusing clear

1 2 3 s 6 1 NA
3. Error messages clarify the problem(s). always never

1 2 3 s 6 1 N/A
4. Correcting errors is : difficult easy

1 2 3 5 6 17 N/A
5. Use of terms throughout the system is . inconsistent consistent

1 2 3 5 6 1 N/A
6. Phrasing is awkward appropriate

1 2 3 s 6 17 NA
7. Computer terminology is used too frequently appropriately

1 2 3 ‘5 6 1 NA
Please write any specific suggestions for system i.nstmctions here.
* N/A = not applicable
Driver 1 | o E-11 Octoer 14,1993



System Feedback

Driver 1 - E-12

1. Performing an operation leads to a predictable resull always : ncver
: 1 2 3 4 5 6 7 N/A
2. ‘The system kecps me informed about what it is doing. always never
1 2 3 4 5 6 1 N/A
Plcase write any specific suggestions for system feedback here.
Learning to Use the System
1. Leaming to operate the system was difficult easy
1 2 3 4 5 6 1 N/A
2. Time to learn 1o use the system was slow fast
1 2 3 4 5 6 1 N/A
3. Exploration of features by trial and error was discouraging encouraging
1 2 3 4 5 6 7 N/A
4. Exploration of features was risky safe
1 2 3 4 S5 6 1 NA
5. Discovering new features was difficult easy
' 1 2 3 4 5 6 1 NA
Please write any specific suggestions for improving the leaming process here.
Task Performance
1. Tasks can be performed in a straightforward manner. never always
‘ 1 2 3 4 s 6 17 NA
2. The number of steps per task is 100 many just right
1 2 3 4 5 6 17 N/A
3. Thestepsto cbmplete a task follow a logical sequence.  rarely always
1 2 3 4 5 6 17 NA

October 14, 1993



4. The scquence of steps needed to complete a task is unclear clcar
1 2 3 4 § 6 1 N/A
Plecase wrile any specific suggestions for improving task performance here.,
System Rellabllity
1. How reliable is the system? unreliable reliable
1 2 3 4 5 6 1 N/A
System Help
1. Amount of help available is inadequate adequate
: 1 2 3 4 5 6 1 N/A
2. Content of help is unclear clear
1 2 3 4 5 6 1 N/A
3. Accessing help is difficult easy
1 2 3 4 5 6 1 N/A
Please write any specific suggestions for impraving the system help here.
Quick Reference Card
1. You referred to the quick reference card never always
' 1 2 3 4 5 6 1 N/A
2. The information provided was irrelevant relevant
1 2 3 4 5 6 1 N/A
unclear clear
1 2 3 4 5 6 17 N/A
3. Ifound what I was looking for with difficulty easily
1 2 3 4 5 6 7 NA
Driver 1 E-13 Oclober 14, 1993



Pleasc write any specific suggestions for improving the quick reference card here.

Driver 1 - E-14 October 14, 1993



‘Bellevue Smart Traveler
Traveler Information Center
~ Quick Reference

Main Menu: Days of the Week: Miscellaneous Informatjon:
1) offer a ride 1) Monday
2) search for a ride 2) Tuesday The TIC phone number is 685-2232.
3) change/remove a ride - 3) Wednesday
4) confirm a ride 4) Thursday Your ID Number is your work,
5) contact information 5) Friday home, or pager phone number.
6) traffic information s
7). transit information Your password is your first name.
8) BST project information , .

9) send voice-mail to sysop List Functions: - _ Press the star key ( » ) at any time
1) replay previous item )

2) replay current item to return to the main menu.

3) skip to next item

4) action

Most UW phones require you to
press the pound key ( # ) twice.
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Pre-Test Questionnaire Results

Q4. Rated comfort usirig a touch-tone phone to access info

4
.3
c
3
o2
1
0
0 1 2 3 4 5 6 7
very uncomfortable very comfortable

Q4. Rated comfort using a voice mail system

4
.3
c
3
02
1
0
0 1 2 3 4 5 6 7
very uncomfortable very comfortable
Q4. Rated comfort with a computer
4
3
0 1 2 3 4 5 6 7
very uncomfortable very comfortable
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Q5. Frequency of use of a touch-tone phone to access information

0 1 2 3 4 5 6 7

very infrequently ' very frequently

Q5. Frequency of use of a voice mail system

Count

0 1 2 3 4 5 6 7

very infrequently very frequently

Q5. Frequency of computer use

Count
O = N W H O O N

[ 1]

1 2 3 4 5 6 7

very infrequently very frequently

o



Post-Test Questionnaire Resuits

System Speed

Q1. Overall, the system speed is too

Count

N W e

N

slow fast

Q2. The response time for entries is too

slow fast

Q3. The delivery speed of the system announcer is too

slow fast



System Instructions

Q1. The instructions tor commands or choices aré
4
23
[
-]
82
1
0
0 1 2 3 4 5 6 7
confusing clear
Q2. The Instructions for correcting errors are
2
€
=]
81
0
0 1 2 3 4 5 -] 7
confusing Clear
Q3. Error messages clarify the problems
3
g2
[=]
o
1
0"
0 1 2 3 4 5 6 7
always never



Q4. Correcting errors is

0 1 2 3 4 5 6 7
difficult easy

Q5. Use of terms throughout the system is

Count
N W E S I ]

-

o .
0 1 2 ] 4 S 6 7
inconsistent consistent

Q6. Phrasing is

0 1 2 3 4 5 6 7
awkward . appropriate



Q7.

Count

Computer terminology is used

0 1 2 3 4 5 6 7
too trequently appropriately

Q8. The system announcer's voice is too
6
5
_4
[~
33
(&}
2
1
0
0 1 2 3 4 5 6 7
quiet loud
Q9. The system announcer's voice is
3
E2
(=4
o
1
0

unclear clear



System Feedback

Q1. Performing an operation leads to a predictable result

always never

Q2. The system keeps me informed about what it is doing
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Learning to Use the System

Q1. Learning to operate the system was

0 1 2 3 4 s 6 7
difficuit easy’

Q2. Time to learn to use the system was

slow fast

0 1 2 3 4 5 6 7
discouraging encouraging
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Q4. Exploration of features was

Count

risky safe

Q5. Discoverying new features was

Task Performance

Q1. Tasks can be performed in a straighttorward manner

never always



Q2. The number of steps per task Is

2
€
3
ot
0
0 1 2 3 4 5 6 7
too many just right
Q3. The steps to complete a task follow a logical sequence
3
g2
[=]
(&}
1
0
0 1 2 3 4 5 6 7
rarely always
Q4. The sequence of steps needed to complete a task is
3
g2
[=]
5]
1
0

unclear clear
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System Reliabllity

Q1. How rellable is the system?
3
g2
[=]
(&}
1
0
0 1 2 3 4 5 6 7
unreliable refiable
System Help
Q1. Amount of help available is
3
€2
Q
Q
1
0
0 1 2 3 4 5 6 7
inadequate adequate
Q2. Content of help is
2
€
3
o1
0
0 1 2 3 4 5 6 7
unclear clear
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Q3. Accessing help Is

Count

difficult easy

Quick Reference Card

Q1. You referred to the quick reference card

never always

Q2a. The information provided (in the QRC) was

Count
O = N W & v &

ielevant relevant
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Q2b. The Information provided (in the QRC) was

unclear clear

Q3. | found what | was looking for (in the QRC)
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Post-Test Questionnaire Results

System Speed

Q1. Overall, the system speed Is too

Count
N W O,

—t

slow fast

Q2. The response time for entries is too

slow fast

Q3. The delivery speed of the system announcer is too

slow fast



System Instructions

Q1. The Instructions for commands or choices are

contusing | clbar

Q2. The instructions for correcting errors are

Count

0 1 2 3 4 5 ] 7
confusing clear

Q3. Error messages clarify the problems

always never



Q4. Correcting errors s

0 1 2 3 4 5 6 7
difficult easy

Q5. Use of terms throughout the system is

Count

N WO &2 0

0 1 2 3 4 5 6 7
inconsistent consistent

Q6. Phrasing is

0 1 2 3 4 5 6 7
awkward appropriate
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Q7. Computer terminology is used

Count

0 1 2 3 4 5 6 7
o0 frequently appropriately

Q8. The system announcer's voice is too

Count

N W e &

-

quiet loud

Q9. The system announcer's wvpice is

‘unclear «clear
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System Feedback

Q1. Performing an operation leads to a predictable result

always never

Q2. The system keeps me informed about what it is doing

always never



Learning to Use the System

Q1. Learning to operate the system was

Q2. Time to learn to use the system was

slow fast

0 1 2 3 4 5 6 7
discouraging encouraging



Q4. Exploration of features was

Count

risky safe

Qs. Discoverying new features was

0 1 2 3 4 5 6 7
difficult easy

Task Performance

Q1. Tasks can be performed in a straightforward manner

never always



Q2. The number of steps per task is

Count

0 1 2 3 4 5 6 7
too many just right

Q3. The steps to complete a task follow a logical sequence

rarely always

Q4. The sequence of steps needed to complete a task is

unclear clear
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System Reliabliity

Q1. How reliable is the system?

0 1 2 3 4 5 6 7
unreliable reliable

System Help

Q1. Amount of help available is

0 1 2 3 4 5 6 7
inadequate adequate

Q2. Content of help is

Count




Q3. Accessing help is

Count

difficult easy

Quick Reference Card

Q1. You referred to the quick reference card

never always

Q2a. The information provided (in the QRC) was

Count
N W 2 0N

-t

imelevant relevant
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Q2b. The information provided (in the QRC) was

3
g2
[«]
Q
1
0
0 1 2 3 4 5 6 7
unclear clear

Q3. | found what | was looking for (in the QRC)
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TOUCH-TONE TELEPHONE MENU STRUCTURE OF THE
BELLEVUE SMART TRAVELER INFORMATION CENTER

The touch-tone processing system of the BST traveler information center had the followmg
menu structure:

Top Level Menu - Registered Users

"Press 1 to offer a ride"

"Press 2 to search for a ride"

"Press 3 to change or remove a ride"

"Press 4 to confirm a ride match with another user"
"Press 5 to get contact information about another user”
"Press 6 for a Seattle area traffic report”

"Press 7 for transit information”

"Press 8 for information about the Bellevue Smart Traveler project”
"Press 9 to send voice-mail to the system administrator”
"Press 0 for help"

Top Level Menu - Guest Users

"Press 1 for a Seattle area traffic report”

"Press 2 for transit information”

"Press 3 for information about the Bellevue Smart Traveler project”
"Press 4 to send voice-mail to the system administrator”

"Press 0 for help"

L] L] * [ ] L]

The following sections describe the sub-menus for each of the above features.

(1) Offer a ride menu

« "Press 1 to offer a ride to work"
« "Press 2 to offer a ride home"

1) offer a ride to work
"Select the day of the week you are offering a ride to work..."

"Press 1 for [this/next] Monday the [date--e.g., 24th]"
"Press 2 for [this/next] Tuesday the [date]"

"Press 3 for [this/next] Wednesday the [date]”

"Press 4 for [this/next] Thursday” the [date]

"Press 5 for [this/next] Frlday the [date]"”

"Press 6 for every remaining weekday this week"

"Enter a four digit departure time for your ride to work..."
User enters the departure time of their ride; computer rounds time to the nearest 5 minutes.
"Enter 1 for AM, 2 for PM..."

User enters appropriate number to select AM or PM for the departure time of their ride.
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"You are offering a ride to work on [day] at [time]...if this is correct, press 1, if this is
incorrect, press 2..."

If user enters 1, the ride is entered into the system, the computer generated Ride-ID is heard,
and the user is returned to the main menu. If user enters 2, they are prompted to enter the ride
information again.

2) offer a ride home
"Select the day of the week you are offering a ride home..."

"Press 1 for [this/next] Monday the [date--e.g., 2nd]"
"Press 2 for [this/next] Tuesday the [date]”

"Press 3 for [this/next] Wednesday the [date]”

"Press 4 for [this/next] Thursday” the [date]

"Press 5 for [this/next] Friday the [date]"

"Press 6 for every remaining weekday this week"

"Enter a four digit departure time for your ride home..."

User enters the departure time of their ride; computer rounds time to the nearest 5 minutes.
"Enter 1 for AM, 2 for PM..."

User enters appropriate number to select AM or PM for the departure time of their ride.

"You are offering a ride home on [day] at [time]...if this is correct, press 1, if this is incorrect,
press 2..."

If user enters 1, the ride is entered into the system, the computer generated Ride-ID is heard,
and the user is returned to the main menu. If user enters 2, they are prompted to enter the ride
information again.

(2) Search for a ride menu
. "Press 1 to search for a ride to work"
. "Press 2 to search for a ride home"

1) Search for a ride to work
"Select the day of the week you would like a ride to work..."

"Press 1 for [this/next] Monday the [date--e.g., 24th]"
"Press 2 for [this/next] Tuesday the [date]"

"Press 3 for [this/next] Wednesday the [date]"

"Press 4 for [this/next] Thursday" the [date]

"Press 5 for [this/next] Friday the [date]"

" As you listen to the available rides, you may press 1 to replay the previous ride, 2 to replay
the current ride, or 3 to skip to the next ride. When you hear a ride you are interested in, press
4."

The available rides for the user's ride group, from home to work, are heard. Each ride consists
of the driver's first name and the departure time of the ride. The user can use the 1, 2, and 3
keys to control which rides are heard. If the user presses 4, contact information (Ride-ID, full
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name, gender, company, smoking preference, and contact numbers) for the user offering the
ride is heard.

2) Search for a ride home

“Select the day of the week you would like a ride home..."
"Press 1 for [this/next] Monday the [date--e.g., 1st]"
"Press 2 for [this/next] Tuesday the [date]"

"Press 3 for [this/next] Wednesday the [date]"
"Press 4 for [this/next] Thursday" the [date]

"Press 5 for [this/next] Friday the [date]"

"As you listen to the available rides, you may press 1 to replay the previous ride, 2 to replay
the current ride, or 3 to skip to the next ride. When you hear a ride you are interested in, press
4."

The available rides for the user's ride group, from work to home, are heard. Each ride consists
of the driver's first name and the departure time of the ride. The user can use the 1, 2, and 3
keys to control which rides are heard. If the user presses 4, contact information (Ride-ID, full
name, gender, company, smoking preference, and contact numbers) for the user offering the
ride is heard. _

h r remove a ride men
. "Press 1 to change a previously offered ride"
. "Press 2 to remove a previously offered ride"

1) Change a previously offered ride
"Enter the 3-digit Ride-ID of the ride you wish to change..."

After the user has selected the ride they wish to edit, they are prompted to re-enter the ride
information. ,

2) Remove a previously offered ride

"Enter the 3-digit Ride-ID of the ride you wish to remove..."

After the user has selected the ride they wish to remove, the ride is deleted.

- (4) Confirm a ride match menuy

"Enter the 3-digit Ride-ID for the ride you are confirming..."

After the user enters the Ride-ID, there are two cases: 1) user is the driver or 2) user is a rider.
1) User is the driver of the ride match

"Enter the phone number of the person you are riding with..."

The user enters the home, work, or pager phone number of the rider they are confirming with.
The ride confirmation request is logged by the system.

"Press 1 to remove this ride from the system...Press 2 to keep this ride in the system..."
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If the user presses 1, the ride is removed from the system. If the user presses 2, the ride
remains in the system.

2) User is a rider of the ride match

The ride confirmation request is logged. (Note that the system can determine who the driver of
the ride is from the Ride-ID)

n information for r user

"Enter the phone number or 3-digit Ride-ID of the user you would like contact information
for..."

The user enters the Ride-ID, home, work, or pager phone number of the user they want contact
information for. Next, contact information including full name, gender, company, smoking
preference, and contact numbers is heard.

(6) Puget Sound area traffic report

A sample traffic report might sound something like:

"Traffic is very heavy on northbound I-5 near Northgate. Traffic is moderate on southbound I-
5 through the convention center. Traffic is heavy on eastbound 520. Traffic is moving well on
eastbound 1-90."

After the entire traffic report has been played (or if the user presses the # key), the user is
returned to the main menu.

(7) Transit information
. "If you know your bus number, press 1 to connect to Metro's Bus Time"
. "If you do not know your bus number, press 2 to talk to a Bellevue TMA staff person”

If user selects 1, they are connected to Metro's Bus Time and disconnected from the TIC.

If user selects 2, they are connected to Bellevue TMA's customer service line and disconnected
from the TIC.

Inf ion - Bell v raveler proj
Information about the Bellevue Smart Traveler project might sound something like:
"The Bellevué Smart Traveler project is an effort to reduce the number of single occupancy
vehicles commuting to and from downtown Bellevue. The project is being conducted by the
Bellevue Transportation Management Association and the University of Washington. For
more information, please call the Bellevue TMA at 453-0644."

After the message has been played (or if the user presses the # key), the user is returned to the
main menu. -

nd voice-mai m admini r

"At the tone, please leave your message for the system administrator. When you are finished,
you may hang-up, or press the pound key to return to the main menu...[beep]”
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User leaves a voice message and can either hang-up or press # to return to the main menu.
(0) Help information

Help information will be context sensitive. That is, the help information presented will be
relevant to the current feature that the user is using.

Once the help information has been played, the original instructions for the current feature will
be played again and the user can continue exactly where the left off.
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INTRODUCTION

Downtown Bellevu._g is an area with concentrated employment facilities and a high percentage of
single occupancy vehicle (SOV) commuters. The Bellevue Smart Traveler (BST) project will
encourage alternatives to SOV commuting--especially carpools, vanpools, and buses. To achieve
this goal, the BST project team is developing a prototype Traveler Information Center (TIC) to
help commuters at the test site quickly and easily obtain information about alternative high-
occﬁpancy vehicle (HOV) modes of transportation . The prototype TIC will provide three types
of commuter information: dynamic ridematching information, up-to-the-minute traffic congestion
information, and transit information. The dynamic ridematching information will allow
commuters at the BST test site to carpool to or from work on an occasional, on-demand basis.
The up-to-the-minute traffic information will emphasize the advantages of HOV travel over |
single-occupant vehicle travel. The transit component will provide easy access to bus

information.

The BST project will provide participants with convenient off-site access to the TIC's
information. Building employees will be able to obtain up-to-the-minute traffic congestion
information, transit information, and carpool/vanpool ridematches using a telephone, and/or a
hand-held alpha-numeric pager. Through the innovative integration of telephone, computer, and
pager technology, the BST project team will explore the impact of valuable, real-time

transportation information on a variety of users.

This document describes the features that will be implemented in the Traveler Information Center

for the Bellevue Smart Traveler demonstration project.



USER POPULATION

From a system perspective, the user population will consist of two types: “registered” users and

"guest” users.

Registered users will be employees of downtown Bellevue companies taking part in the Bellevue
Smart Traveler demonstration project. To become registered, a user will be required to fill out a
registration application (see "registration" section below) and meet certain project requirements.
Registered users will have access to pagers in addition to the phone-based system and will be
tracked to determine how they use the system and whether or not the system is effective in

encouraging their use of HOV transportation options.

Guest users will be anyone who calls the phone-based system but is not a registered user. A guest
user can call the TIC phone number from anywhere. Guest users will have access to only a subset
of TIC features and will not be given pagers. Their use will not be tracked except to keep a

record of the number of guest calls received.



APPLICATION PROCESS

Registration will be required for a user to be eligible to become a "registered” user in the Bellevue
Smart Traveler project with full access to the TIC and eligibility for a pager (non-registered guest
users will be able to access a sub-set of general information). Registration will be available to
employees of companies that are participating in the Bellevue Smart Traveler demonstration

project. In addition, certain project requirements must be met for a user to become registered.

The application process will consist of filling out an application and sending it to the BST
headquarters at the Bellevue TMA. The BST project team will review all of the applications and
accept (or reject) applicants based on how likely they are to use the TIC system and participate ih

dynamic ridematching,
The registration application will acquire information such as:

o Full name

¢ Gender

+ Employer

o Washington state drivef's license number

o Work Address

¢ Home Address

¢  Work phone number

e Home phone number (public or private)
. o Work days

e Work hours

s Preferred arrival time to work

o Preferred departure time from work



o Schedule flexibility (in terms of time)

o Preferred pick-up points (three of them, selected from a list, in ranked order)
e Smoking pﬁference.

o Gender Preference (exclusive or non-exclusive)

» Willingness to be a driver (how often, how many seats available)

« Willingness to be a rider (how often)

Registered users who are willing to drive for dynamic carpools or ride in dynamic carpools are
eligible to receive a hand-held alpha-numeric pager. The pager will make forming dynamic
carpools easier. Because pagers are a limited and expensive resource, they will only be given to

registered users that are most likely to use them to form ridematches with other registered users.

In order to acquire a pager, a registered user must not only be deemed eligible by the BST project

team but they must also agree to the following terms:
 will notify TMA if pager is lost, stolen, or damaged .

o  will relinquish pager to TMA at any time if requested to do so by the BST project team

o will return pager to TMA when the project ends
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RIDE GROUPS

In order to limit, the information given to registered users to that which is relevant to their
commute between home and work, registered users will be divided into "ride groups". All
registered users will work in a four square block area of downtown Bellevue but will live
throughout the Puget Sound area. Hence, ride groups will be based on where users live so that
each ride group will consist of users that commute to and from the same general areas. This will
allow the greatest potential for successful dynamic ride-matches. Each ride group must have
enough users so that a reasonable number of ridematches are possible. However, each ride group
cannot be so large that there are too many available rides resulting in an overflow of information
for riders looking for rides. Ride groups must also cover a small enough geographical area so that

drivers and riders can meet and be dropped off at convenient locations.

The initial formation of ride groups will be based on zip codes and preferred pick-up/drop-off

points (as specified on the application).



TIC FEATURE LIST

The Bellevue SmaLt Traveler, Traveler Information Center (TIC) will provide features via touch-
tone telephone, hand-held alpha-numeric pager, and public kiosk. The TIC will also perform

certain operations automatically.
The TIC will have the following user features accessible via touch-tone telephone:

» Login with a password and access all TIC features (registered users)
e Login .without a password and access a subset of TIC features (non-registered users)
o Offer rides to and from work (registered users) |
e Search for rides to and from work (registered users)
 Edit or delete previously offered rides (registered users)
- o Confirm a ridematch with another registered user (registered users)
e Access contact iﬁformation about other registered users (registered users)
* Review a current traffic report for the Puget Sound area freeway system (all users)
» Review transit information (all users)
 Send voice-mail messages to the TIC system administrator (registered users)
* Access information about the BST project (all users)
¢ Access help on any TIC feature (registered users)

e  Access help on a subset of TIC features (non-registered users)

The TIC will provide the following features for registered users with alpha-numeric pagers:

* Send current list of "rides offered” to pagers based on user's ride group (every hour)

e Send current traffic report to all pagers (every 20 minutes)
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The TIC will also provide resources for an (optional) public kiosk for the lobby of participating
downtown Bellevue buildings. The kiosk will be running the TRAFFIC REPORTER software

which provides real-time traffic information for the Seattle area freeway system including;

o Overview of freeways speeds for I-5, I-90, I-405, and SR-520
* Specific trip information including travel time, average speed, and savings on HOV lanes
via a touch-screen interface

* Automatic cycling of popular trips when system is not being used

The kiosk will contain informational signing describing the Bellevue Smart Traveler project and
the TIC. There will also be a telephone near the kiosk so that users can call the TIC phone

number.
Finally, the TIC will automatically perform the following functions:

 Delete expired ride offer messages

. Log system use for evaluation

¢ Maintain registered user database

 Maintain ride groups based on geographical location of user's homes

 Prompt users to confirm rides when necessary

The physical "home" of the TIC hardware will be in the most convenient, out-of-the-way location,
Because almost all access will be remote (i.e., phone lines), the hardware can be situated in any

place that has access to electrical power and phone lines.



TIC FEATURE DESCRIPTIONS - PHONE COMPONENT

The phone component of the TIC will allow users to call the system and access information from

any touch-tone phone. Following are feature descriptions for the TIC phone component.

Login

To access the TIC from a telephone, users will simply dial the TIC telephone number. A voice
will instruct them to enter their ID and password or to press 0 to login as a guest user. A user
who successfully supplies a valid ID and password will be logged on as a registered user and have
access to all TIC features. Users who enter 0 will be logged on as a non-registered, guest user

and have access only to a subset of TIC features.

All users will have access to this feature.

Offering a Ride

To offer a ride via the TIC, registered users will specify the following information:

1. The direction of the ride (either to work or to home)
2. The day of the week of the ride (Monday through Friday)
3. The departure time of the ride (hour, minute, and AM or PM)

The ride will then be entered into the current list of rides for the appropriate ride group for that
user. The 3-digit Ride-ID will be given to the user for future editing, deleting, and/or confirming

of the ride.

Only registered users will have access to this feature.



earching for a Ride

To search for a ride, a registered user will first specify whether they are looking for a ride to work

or a ride to home, The user will then specify which day of the week they are looking for a ride.

Next, the user will hear the currently available rides for their ride group. Each ride message will
consist of a driver's first name and departure time. The user can navigate using the phone buttons *®
1, 2, and 3 to replay the previous ride, replay the current ride, and skip to the next ride,

respectively. If the user is interested in a ride, they can press 4 to obtain the contact information
which will consist of the 3-digit Ride-ID, driver's full name, gender, company, car smoking rules,

and phone numbers.
Only registered users will have access to this feature.

Editing or Deleting a Ride

First, the user will Specify whether they want to edit or delete a ride. If the user is choosing to
delete a ride they will also specify whether they are deleting the ride because the ride was canceled
or because the ride offer was accepted. Next, they will select the specific ride they want to edit or
delete by entering the 3-digit Ride-ID. If they chose to edit the ride, they will be allowed to re-

enter the ride information.

If the user has not offered any rides, they will hear, *You have not offered any rides" and be

returned to the main menu.

Only registered users will have access to this feature.



Confirming a Ride

To confirm a ride, the user will first enter the 3-digit Ride-ID. If the user is the driver of the ride,
they will be prompted to ener the phone number (either home, work, or pager) of the user they
are confirming with. If the user is not the driver of the ride--but a rider--the system will know,

from the Ride-ID, who the driver is.

If the user confirming is also the driver of the ride, the user is asked whether the ride should be
removed from the system. In cases where the driver has more than one seat available, the driver
may opt to keep the ride offer message in the system in an attempt to fill the remaining available

seats.

Only registered users will have access to this feature.

Obtaining Contact Information

Registered users can obtain contact information about another registered user by entering that
user's home, work, or pager phone number. Once this information has been entered, the contact

information for that user will be heard.

As an alternative, the user could also enter the 3-digit Ride-ID and the contact information for the

driver of that ride would be heard.
The contact information will include: full name, company, gender, car smoking rules, work phone -
number, home number, and pager number (note that the home phone number may be an optional

piece of information).

Only registered users will have access to this feature.
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Puget Sound Argg Traffic Report

This feature will "read"” a Puget Sound area traffic report to the user. The traffic report will

consist of congested areas of the freeway system and/or travel times to various destinations. It
—

will also have comparisons of travel times for the floating bridges and for HOV lanes vs. SOV

lanes.
All users will have access to this feature.

Transit Information

This feature will allow the user to obtain transit information by connecting them with Metro's
Bus Time system or with the Bellevue TMA. Bus Time is an existing Metro system that provides
automated bus schedule information to callers. Callers respond to a voice prompt to select their
route, the day, and time of day they wish to travel. Bus Time then “speaks" two or three

scheduled departure times for the route at their specific bus stop.

If users already know their bus number, they can inst_ruct the TIC to connect them to Bus Time
which can give them detailed schedule information._ If uéers do not know their bus number, the
TIC can connect them to the Bellevue TMA where TMA staff can help the user determine which
bus (or buses) serve their commute. If the TMA is not available, the TIC will connect to Bus
Time which does provide on option to talk with an operator who can help determine which bus to

take for a particular commute.

All users will have access to this feature.
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This feature will allow the user to record a voice-mail message which will be sent to the TIC
system administsator. Users can send a message regarding any topic they wish; for example,

problems, comments, suggestions, information requests, etc.

All users will have access to this feature.
Bellevue Smart Traveler Project Information

This feature will allow the user to listen te information describing the Bellevue Smart Traveler

project. Topics described might include: purpose, goals, funding sources, creators, and

registration information.

All users will have access to this feature.

Help
The help feature will provide helpful information with respect to the feature that the user is

currently using. This feature can be accessed by pressing O at any menu level.

All users will have access to help information for the features they have access to.
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TIC PHONE COMPONENT MENU STRUCTURE
The touch-tone processing system of the TIC will have the following menu structure:
Top Level Menu - Registered Users

e "Press 1 to offer a ride"

o "Press 2 to search for a ride"

e "Press 3 to change or remove a ride"

e "Press 4 to confirm a ride match with another user"

o "Press 5 to get contact information about another user"

» "Press 6 for a Seattle area traffic report"

e "Press 7 for transit information"

e "Press 8 for information about the Bellevue Smart Traveler project"
e "Press9to send voice-mail to the system administrator”

e "Press O for help”
Top Level Menu - Guest Users
o "Press 1 for a Seattle area traffic report"
o "Press 2 for transit information"
e "Press 3 for information about the Bellevue Smart Traveler project”
» "Press 4 to send voice-mail to the system administrator"

e "Press O for help"

The following pages describe, in-depth, the sub-menus for each of the above features.
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(1) Offer a ride menu

o "Press 1 to offeg a ride to work"

e "Press 2 to offer a ride home"
1) offer a ride to work

"Select the day of the week you are offering a ride to work..."
o "Press 1 for [this/next] Monday the [date--e.g., 24th]"
o "Press 2 for [this/next] Tuesday the [date]”
o "Press 3 for [this/next] Wednesday the [date]"
o "Press 4 for [this/next] Thursday" the [date]
o "Press S for [this/next] Friday the [date]"

o "Press 6 for every remaining weekday this week"
"Enter a four digit departure time for your ride to work..."*

User enters the departure time of their ride; computer rounds time to the nearest 5

minutes.
"Enter 1 for AM, 2 for PM..."

User enters appropriate number to select AM or PM for the departure time of their

ride.

"You are offering a ride to work on [day] at [time]...if this is correct, press 1, if this is

incorrect, press 2..."



If user enters 1, the ride is entered into the system, the computer generated Ride-ID is
heard, and the user is returned to the main menu. If user enters 2, they are prompted

to enter the ride jnformation again.

o_—

2) offer a ride home

"Select the day of the week you are offering a ride home..."
o "Press 1 for [this/next] Monday the [date--e.g., 2nd]"
e "Press 2 for [this/next] Tuesday the [date]"
o "Press 3 for [this/next] Wednesday the [date]"
o "Press 4 for [this/next] Thursday" the [date]
o "Press 5 for [this/next] Friday the [date]"

o "Press 6 for every remaining weekday this week"
"Enter a four digit departure time for your ride home..."

User enters the departure time of their ride; computer rounds time to the nearest 5

minutes.

"Enter 1 for AM, 2 for PM..."

User enters appropriate number to select AM or PM for the departure time of their

ride.

"You are offering a ride home on [day] at [time]...if this is correct, press 1, if this is

incorrect, press 2..."
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If user enters 1, the ride is entered into the system, the computer generated Ride-ID is
heard, and the user is returned to the main menu. If user enters 2, they are prompted

to enter the ride jnformation again.

I-16



(2) Search for a ride menu

e "Press 1 to-search for a ride to work"

e "Press 2 to search for a ride home"

1) Search for a ride to work

"Select the day of the week you would like a ride to work "

"Press 1 for [this/next] Monday the (date--e.g., 24th]"
"Press 2 for [this/next] Tuesday the [date]"

"Press 3 for [this/next] Wednesday the [date]"

"Press 4 for [this/next] Thursday" the [date]

"Press 5 for [this/next] Friday the [date]"

“As you listen to the available rides, you may press 1 to replay the previous ride, 2 to

replay the current ride, or 3 to skip to the next ride. When you hear a ride you are

interested in, press 4."

The available rides for the user's ride group, from home to work, are heard. Each ride

consists of the driver's first name and the departure time of the ride. The user can use the

1, 2, and 3 keys to control which rides are heard. If the user presses 4, contact

information (Ride-ID, full name, gender, company, car smoking rules, and contact

numbers) for the user offering the ride is heard.

2) Search for a ride home
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"Select the day of the week you would like a ride home..."

"As you listen to the available rides, you may press 1 to replay the previous ride, 2 to

replay the current ride, or 3 to skip to the next ride. When you hear a ride you are

"Press 1 for [this/next] Monday the [date--e.g., Ist]"
"Pre’s_s 2 for [this/next] Tuesday the [date]"

"Press 3 for [this/next] Wednesday the [date]"
"Press 4 for [this/next] Thursday” the [date]

"Press 5 for [this/next] Friday the [date]"

interested in, press 4."

The available rides for the user's ride group, from work to home, are heard. Each ride
consists of the driver's first name and the departure time of the ride. The user can use the
1, 2, and 3 keys to control which rides are heard. If the user presses 4, contact

information (Ride-ID, full name, gender, company, car smoking rules, and contact

numbers) for the user offering the ride is heard.
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3) Change or remove a ride men

» "Press | to change a previously offered ride”

o

» "Press 2 to remove a previously offered ride because it has been canceled"

 "Press 3 to remove a previously offered ride because it has been accepted”
1) Change a previously offered ride
“Enter the 3-digit Ride-ID of the ride you wish to change..."

After the user has selected the ride they wish to edit, they are prompted to re-enter the

ride information.
2) Remove a previously offered ride because it has been canceled

"Enter the 3-digit Ride-ID of the ride you wish to remove..."

After the user has selected the ride they wish to remove, the ride is deleted.
3) Remove 'a previously offered ride because it has been accepted

"Enter the 3-digit Ride-ID of the ride you wish to remove..."

After the user has selected the ride they wish to remove, the ride is deleted.

"Enter the phone number of the person who accepted your ride..."
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The user enters the home, work, or pager phone number of the rider they are confirming
with. The ride confirmation request is logged by the system.

-
g
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(4) Confirm a ride match menu

"Enter the 3.digit Ride-JD for the ride you are confirming..."”

After the user enters the Ride-ID, there are two cases: 1) user is the driver or 2) user is a

rider.
1) User is the driver of the ride match
"Enter the phone number of the person you are riding with..."

The user enters the home, work, or pager phone number of the rider they are confirming

with. The ride confirmation request is logged by the system.
"Press 1 to remove this ride from the system.. Press 2 to keep this ride in the system..."

If the user presses 1, the ride is removed from the system. Ifthe user presses 2, the ride

remains in the system.
2) User is a rider of the ride match

The ride confirmation request is logged. (Note that the system can determine who the

driver of the ride is from the Ride-ID)
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"Enter the phone number or 3-digit Ride-ID of the user you would like contact

information for..."

The user enters the Ride-ID, home, work, or pager phone number of the user they want
contact information for. Next, contact information including full name, gender, company,

car smoking rules, and contact numbers is heard.



6) Puge nd area traffic r

A sample tgﬂ‘ic report might sound something like:
"Traffic is very heavy on northbound I-5 near Northgate. Traffic is moderate on
southbound I-S through the convention center. Traffic is heavy on eastbound 520. Traffic

is moving well on eastbound 1-90."

After the entire traffic report has been played (or if the user presses the # key), the user is

returned to the main menu.



—-—

(7) Transit information

o "“If you know yqur bus number, press 1 to connect to Metro's Bus Time"
-

» "If you do not know your bus number, press 2 to talk to a Bellevue TMA staff person"
If user selects 1, they are connected to Metro's Bus Time and disconnected from the TIC.

If user selects 2, they are connected to Bellevue TMA's customer service line and

disconnected from the TIC.
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(8) Information about the Bellevue Smart Traveler project

Information’about the Bellevue Smart Traveler project might sound something like:

"The Bellevue Smart Traveler project is an effort to reduce the number of single
occupancy vehicles commuting to and from downtown Bellevue. The project is being
conducted by the Bellevue Transportation Management Association and the University of

- Washington. For more information, please call the Bellevue TMA at 453-0644."

After the message has been played (or if the user presses the # key), the user is returned to

the main menu.
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voice-mail ministrator

"At the tore, pleaseleave your message for the system administrator. When you are

finished, you may hang-up, or press the pound key to return to the main menu...[beep]"

User leaves a voice message and can either hang-up or press # to return to the main menu.



0) Help information

Help information will be context sensitive. That is, the help information presented will be

relevant to the current feature that the user is using.

Once the help information has been played, the original instructions for the current feature

will be played again and the user can continue exactly where the left off,
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- Hand-held alpha-numeric pagers will allow registered users to access TIC information from
anywhere at anytime. Following is a description of transportation information provided by the
TIC that can be obtained from the pager. In addition, the pager also provides news, sports,

weather, business, and other informational services.

Ride I S

Every hour, the TIC will transmit the current list of rides offered to the pagers. Each pager/user
will be assigned to a specific ride group and the ride offered messages will be specific to that
group. The rides can be displayed on the pager's screen in a list format that the user can quickly

and easily scroll through to look for rides.

The ride offered list will consist of two sub-lists. The first list will contain rides from home to
work. The second list will contain rides from work to home. Each ride offered message will
contain the departure time and date of the ride, the first name of the driver offering the ride, one

or more contact numbers to call to try to accept the ride with the driver, and the 3-digit Ride-ID.

Below is a sample list of rides offered as they would appear on the pager. Note that the pager's
screen size is 20 columns wide by 4 rows high--enough for 80 characters per screen. In this

example, page/screen breaks are denoted by dashes.

- — -

Bellevue Smart
Traveler

* Rides to Work *

- - —————— t——— i o i

Mon 6/21 8:15AM
Brian 609-9190 p
685-2131 w
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141 322-7932 h
Mon 6/21 8:30AM
Mark 609-9192 p
o 543-2577 w
142 ~ 322-848B1 h

Tue 6/22 8:00AM

Jan 609-9192 p
543-1234 w
143 322-4321 h

Bellevue Smart
Traveler

* Rides Home *

Mon 6/21 4:30PM

Mark 609-9191 p
543-2577 w
145 322-1234 h

Tue 6/22 5:00PM
Brian 609-9190 p

685-2131 w
146 322-7932 h

—— — ———— —— T —————— ———

Note that the only origin/destination information given is that the rides are either to work or to
home. This is possible because each registered user with a pager will only receive rides for their

ride group, which is specific to their commute to and from work (based on where they live).

People wishing to know more about the driver can call the TIC phone number and, by pressing 5
and entering the driver's phone number, can get the driver's full name, gender, company, and car

smoking rules.’

Riders wishing to accept a ride can call the driver directly using one of the contact phone numbers

given. If a ride-match is formed, both users have the option of calling the TIC phone number and
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confirming the ride with the TIC; the driver will also have the option to delete the ride from the

system.

-

Traffic Report Messages

Every 20 minutes, the TIC will send a current traffic report for the Puget Sound area freeway
system to the pagers. User’s with pagers can then quickly and easily view the traffic report on the
pager’s screen. On the pager, the traffic report might look something like the following (in this

example, page/screen breaks are denoted by dashes):

Bellevue Smart
Traveler

* Traffic Report *
North Bound I-5
Heavy at Boeing
Heavy at Northgate
Save 8 min. on HOV!
South Bound I-5
Heavy at U District
Heavy at South Centr
Save 14 min. on HOV!
East Bound 520
Heavy at Montlake
Moderate across lake

West Bound 520
Wide open

—— - — - —— - ——_—— " - -

East Bound I-90
Heavy through tunnel
Slow across lake
Save 9 min. on HOV!

- —— ——  ———— > —— A w————

West Bound I-90
Wide open
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TIC FEATURE DESCRIPTIONS - TRAFFIC REPORTER KIOSK

Buildings that arg participating in the Bellevue Smart Traveler demonstration project will have the
option of having a Traffic Reporter kiosk installed in their lobby. This kiosk is described in the
paper entitled, "A Multi-Purpose, PC-based, Interactive, Graphical, Real-Time Advanced Traveler

Information System," presented at the 1993 IVHS America conference.
The BST project team will provide the Traffic Reporter software and information signs about the
BST project. The building will be responsible for providing and maintaining the computer

hardware (IBM compatible computer, monitor, modem, and phone line).

Note that Traffic Reporter kiosk availability will be limited by reliability of source data from the

Department of Transportation as well as the number of open ports on the DOT's computer.
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TIC FEATURE DESCRIPTIONS - AUTOMATIC COMPONENTS

In addition to the many user features provided by the TIC, the system will also perform many

tasks automatically in order to provide more efficient service to users.

Deleting Expired Messages

When a ride is offered into the TIC, it does not remain in the system forever. When the date and
time of the ride have passed, the TIC will automatically delete the ride from the system. This will

eliminate the chance of users accessing rides that are no longer valid.

Logging of System Use

The TIC will maintain an internal system log containing: 1) all the operations that the system has
performed, 2) all users that have called the system, and 3) all features accessed by users. The
log will serve as a gauge of how frequently the system and its features are used. This type of

information will be useful for assessing and enhancing system.

Maintaining Registered User Database

The TIC will maintain every registered user on the system. This will include all of the information

from the registration application as well as each user's pager number and ride group.

Maintaining Ride Groups

_The TIC will maintain and track all the various ride groups that are created for the registered
users. By maintaining all the ride groups, the TIC can provide user specific information to each
régistered user on the system. This feature will eliminate the need for users to sort through

information that is not applicable to their commute and informational needs.
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Ri nfirmation Promptin

Ride confirmation prompting is an automatic feature that will attempt to complete a ride-match

confirmation between two users once the confirmation request has been started. For example, if
L

user A has requested a ride confirmation with user B, the TIC will automatically prompt user B to

confirm (or not to confirm) the ride with user A as soon as user B logs on to the phone

component of the TIC. This feature will help ensure that all requested confirmations are

completed as soon as possible.

Complete confirmations will allow the TIC to track what ride matches are formed between

registered users--for both statistical analyses purposes as well as for security reasons.
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APPENDIX J

INTRODUCING BELLEVUE SMART
TRAVELER: INCREASING YOUR COMMUTER
OPTIONS
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What is Bellevue Smart
raveler (BST)?

BST is a program designed to offer you
flexibility in commuting to work or running
vour errands. This program provides
carpool, bus and traffic information, and
enables you to make smart travel decisions
that could affect your time and money, and the
environment. Highlights of the program include
help in forming on-demand or occasional carpools; access
to current bus and traffic information; news, sports, and
weather at your fingertips; and the use of a free pager.

What is an on-demand
:arpool?

An on-demand carpool is a rideshare arrangement
lormed for a specific ride. It differs from a regular carpool
because on-demand carpooling is flexible and works with
your changing schedule. On-demand rides will be limited
to participants who commute to and from a similar geo-
graphical area.

‘How much does BST cost?

There is no cost to form a carpool or obtain
information.

. Who can participate?

” Any downtown Bellevue employee is eligible to partici-
>ate in the program.

Participating in the program has many benefits. One
senefit is that you can receive a free pager to use for the
lemonstration period. This pager can put you in touch
vith your family or office wherever you happen to be. Itis
rour own personal messaging service and can be used up to
200 times a month. You can scroll through messages to see
vho is offering a ride to your worksite or home. You can
1et current traffic information and satellite updated news,
sports, weather and more. The information you receive will
1ssist you in making informed travel decisions.

Another advantage of the program is that by forming an
on-demand carpool you will be saving the environment hy
eliminating one more car from the road. And, depending
on your route, you might be able to save time by driving in
an HOV lane or by avoiding congested areas

- - How does BST work?

Application

Only downtown Bellevue employees are eligible to be
registered participants. Registered participants can receive a
pager and form on-demand carpools. However, anyone can
call the system to receive bus and traffic information and
learn more about the project.

To apply, all you need to do is complete the attached
application form.

Registration

You will receive written notification including a Per-
sonal Identification Number (PIN) and a reference card that
outlines the system'’s features. The card also provides a

* phone number for the system as well as nuinbers to access

specific information by touch-tone phone. (See below )

To access the system by touch-tone phone

Simply call the phone number listed on the reference
card, enter your PIN; and follow the various options.

These include directions on how to:
a) offer aride
b) search for a ride
c) change or remove a ride
d) confirm a ridematch

¢) obtain contact information about
another user

f) obtain a Seattle area traffic report
g) obtain transit information

h) obtain information on Bellevue Smart
Traveler




i) send a voice-mail message to the system
administrator

j) obtain help

Non-registered users can receive the information in [+ only.

To access the system from the pager

The pager displays rides offered and current traffic -
information. Two simple buttons allow you to read mes-
sages sent to you. The pager looks like:

The pager will receive only the information that is
specific to the registered user's general commute.

You can scroll through the pager to receive current
news, traffic, sports, weather, business, and other informa-
tional services. You can also use the pager for personal
messages up to 200 times a month.

What do I do if

...l want to be a driver?

To offer a ride to another registered participant, you
simply call the system one week to two hours before your
trip to enter your departure date and time from home or

work. Then wait for someone to call you to form a carpool.

Once you have formed a carpool, just call the system to
confirm your ridematch.

...l want to be a rider?

To look for a ride, you simply call the system and
follow the directions, or scroll through your pager.
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Bellevue Smart Traveler
Flexible Ridesharing Application

Name:
Last First Muddie inal
Home Address (Confidential):
Number Street Apt. #Unit
City State 2Zip Code
Neighborhood

| can meet at this Park & Ride lot:

Specily which lot

Preferred Pick-up Point(Rank by number beginning with
#1 choice)

Home Park & Ride Lot Other

(Please specify)

Work Address:

Place of Employment

Number Street Suite #

City State Zip Code
Work Phone:
Home Phone:

BST Release: Yes No

Preferred arrival time at work AM

Preferred departure time from work AM

Is your schedule flexible by more than 30 minutes?  Yes No

How do you currently get to work?

Bus Drive Alone  Carpool Vanpool Other

As a BST participant, would you prefer to:

Mostly Drive Mostly Ride Some of Both

Approximately how many times a week do you expect to offer a
ride? Accept a ride? ___

If you pian to offer rides, how many extra seats do you usually have
available?

in addition to accessing BST through the touch-tone phone, would yc
also like to use the free alphanumeric pager during the demonstratio
Yes No

Comments:

Please also enter me into METRO's Regional Ridematch system
send me a list of potential regular carpoolers.

Detach at fold and mail.
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When you find a ride that meets your needs, call the driver.
Once you have formed an on-demand carpool, just call the
system to confirm your ride.

It's that sunple.

How do | meet my driver
or rider?

When you discuss sharing a ride, you will determine
when and where to meet. Remember, all participants work
in downtown Bellevue and are located within about a four
block area. In addition, all registered participants will have
an ID card and a BST hang tag in their car when they drive.

- What if | can't find a ride?

Don t worry; BST has a feature called Guaranteed Ride
Home. This feature allows registered participants to take a
taxi home and be reimbursed for 90 percent of the taxi fare.
You will be able to use this feature up to six times during the
demonstration period.

Who is responsible for this
project’s success?

BST is sponsored by PACIJTEL
PAGING %METRO

e usoor Twsoor %

But, the program will only work if we have active parucnpmts
both drivers and riders. So in effect, the involvement of every
downtown Bellevue employee will guarantee this project’s
success.

w do | sign-up?

Juéf fill out the attached application form and drop it in
the mail.

For more information,
call the
Bellevue Transportation Management Association
at 453-0644
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APPENDIX K
TELEPHONE INTERVIEW LOGS



[ 801 marazdur duoydoraL

3SN [BUOISEID) Y6/8/C

snq $19Ja1d 0] IB1o®d/EeS609 | £6/01/C1 | E6/LT/TL

I[MPAYDS JIOM TIM 11 3,US30(] 0| IBIo®d/LESH609 | ¥6/11/C | €6/L1/TL

JUSIISAUOD 10N 0] [2198d/99TH-609 €6/LITL | £6/¢T/1L

sjueddnaeg JaseJ-UON

TISISAS 95T 01 407 197 pamous 0 191.98d/STTH-609 £6/LT/T1

UBWIMIN USY i sjoode)) 131.98d/S081-609 Y6/LT/1T
PRISHO Sopu

sem 138ed pueisiopun 1,upiy 0 [RLed/¢8LY-609 ¥6/9C/1

OXIo§

[9198d/V 15609 y6/1/T

9SUOASA OU *SIPL PAIYIO 61 ONI9S/LT80-TH Lo/VT/11

SY99m ¢ umol JO 1IN0 3G NI I 4 [9198d/1 0609 £6/P1/21

J[QE[TBAE SJBJS SSI[ ‘UBA IS[[EWS 61 ON13S/L780-TH¥ £O/VT/11

Jomred j00d1ed S JOJAR], UnFEIN ON13§/8706-0v¢ Yo/LT/T
Jouued

foodTes spuepoms ayng [9L5ed/€€51-609 Po/E1/1
19O

30 sem 138ed puwsiopun 1upK] 0 [9198d/99Ty-609 Y6/LITT

[9198d/¢¥0¥-609 ¥6/1/T

93T 0] ASED *30UO IPU PAIAIY (4 9 [9198d/61S1-609 E6/LT/TT

SULISJJO LIEIS [[IM “NIOM JB Asng 0 19L38d/0TS 609 £6/81/11

Jojeul [ * ApUanbay SIOfO 14 14 [PLoed/y6T1-609 Yo/L1/T
JSUID[ OU/AITIQIX ]

QI0W SIUeM/ISPU Sng 0 19108d/v6Ci-609 ¥6/5T/1
1 ot

udMNO3 1useq - AqEHOJWOD 0N 0 13.198d/6£01-609 £O/L1/T1

0 [9.158d/19v7-609 £6/LT/T1T

SULINJO 3o [[1M/STTed ON |53 ONI3S/LLSO-THy £6/61/11

I93ed U0 MOUS 1,UpPIP Z0T# A1 8 [3L58d/e6L1-609 £6/81/11

Yo/vi/1 Yo/vin yo/v1/1 e aeg

$6/97/1 Slauruwo)) | joodre) PAROO padaooy pqumu 133ed doig uers sjuedpnaed A1V

d1OYD AT ANFHLNOS

K-1



T 301 mararur suoydaral,

Sofojew OUARYS 009 01 0L 6 61 PIBA/LTEY609 | v6/0C/T | C6/LL/TT
; weIgoxy 3oy
3010 1dd3e 0} pau], 19198d/LL6E-609 £6/VT/11
, PLIed/LTEY-609 y6/07/1
0 L1 OHRS/HRER-LY £6/71/C1
S]Ted duoyd umjaI J,upjnop 0 121.9%d/70£4-609 | £6/ILY/TT
 PDIRA/TIEY-609 £6/L1/1T
1319%d/£96¢£-609 yo/eL/1
1PI4/5160-609 ¥6/1/7
UE]S 1 PAIJTJOHOM I8 Asng 9 131,98d/096£-609 £6/LT/T1
wd[qoid AJONR]/IOM 1B ASng 9 131.98d/91TH-609 oIVl
Yo/vL/T Y vorbl/L | veivri vo/v1/t Jeq | BTG
sywowrwo)) | pauwog ppRpo |  padoooy Joquany] Jo8eq doig el sjueddnaed 2a1dY

dNOYDEATE HVNOVSST




[ 01 matarur suoydapay,

19198d/660¢-609 y6/1/7
[91.98d/L80T-609 Y6/l
19198d/6LS€-609 y6/61/1
19198d /4910609 Y6/ST1T
19108d/97T €609 ¥6/81/1
[918d/.860-609 y6/LT/1
[91.98d/TSL1-609 ¥6/52/1
131.8d/781¢-609 y6/¢/T
[31.98d/6825-609 v6/92/1
[31.98d/£6L8-609 £o/v1/TT
[2198d/88C1-609 (X44704!
[31.98d/S912-609 v6/81/1
[9LOBd/SLEL-609 V6/STU1T
[31.98d/91.8-609 P6/LTIN
paULIO{ arg e
syuswwmo)) | [oodme) prgo | poadsooy 1oquuny] Ia8ed doig ung sjueddpaed a0V

dNOYOAANRT ANTHLION




T 301 mataraug suoydopa

Y6/8/T
0 £6/01/C1 | €6/L1/11
0 PO/LL/C | €6/LT/TT
0 £6/L/TT | LO/ET/TL
SHUBdNIE] JZEJ-UON

JJ[JO TIM ou 200 ou ou IDAUp S9A M X ou 9 C6/LT/TT
"M 29 UISUO SJUeM oul saA ou ou ABD X7 ou vl y6/LT/1
J9JJO 1M [IDS ou S9A SIA ou Aep X7 0 ¥6/9¢/1

0
0 y6/1/C
ou 6 L6/vT/11
0¢/C umo) Jo Ino 1 [4 £o/y1/C1
X¢ ATNOf D SIA oM ou 61 £O/V/11
1930 [[IM SIA SIA gorem 0 Y6/LT/1
9 Y6/e1/1
ou Ou | oom Xx¢ 0 V6/LITY
OJul GOf 210U ou 0 poos ou S9A ABp XT 0 v6/1/C
Iosed Ang [im S9A SOA S9A X7 XZ S9A Arep ou 71 ¢6LT/11
JI0M JB Asng ou S9A SOA ou ou S9A A®p X| 0 c6/ST/TL
dois 01 poluem ou | soA Sok ¥ JALD A®p X| ou w Y6/L1/1
OUI | A1)/J9pU snq ou ou ou ou ABD X 0 $6/ST/1
SOA SIA Yo ou IJALD Aep X| ou L c6/LT/TY
PaLIeA 00) payos ou ou ou ou ou 0 £O/LT/T1
ULIJJ0 dody [[IM ou| soA gojem ou 65 £6/61/11
QUIBS ‘S3SUI ‘Jen S9A SOA ou ou JOALID. SIA Aep X| ou 91 €6/81/11

y6/11/T 'SBSUI | Jn[eA onfeA | pouLoj 14008 | peyorewt SoSU S[fed | - pardyo -
syuouruo)) | reuossad | ogup | oyyesy, | oodre) | orpoe) | Smpoudos | poou) | paarosy | sopry | amwep doig | siep g sjuedpnded 21OV

dNOYH HAI ANJHLNOS

<

4



7 801 marazour suoydsia],

15 uowmpay sjuem ou S9A ou ou S9A Afrep 0 Y6/ET1/1
61 ¥6/0T/1 | £6/LL/TI
welsold 1J97]
sjuedidnIed Jaseg-uoN
snq sigyaad qd [0 ou ou ou ou S9A Amrep ou € C6IVTYUTT
Ll ¥6/0¢/1
ou Y4 co/v1/TL
5ed ssaursnq S9A S9A SOA 0 €6/LT/11
[4 E6/L1/T1
0 ¥6/1/C
01 £O/LT/TT
L £6/¥T/11
¥doooe
y6/11/C sSsw'| Joyur | onea | pouiw] 01{ payorew 'sgsw S[[ed | Ao
siaurmo)) | reuossad | @O | ogyerr | [oode) |  paed | oMmpogds | paoou) | poaody | sopry | aep doig | arep umig syuedpnaeg 3AndY

dNO¥DFATI HVAOV SSI

K-5



7 8o[ motaxayy suoydaga

PANTUIWOD 10U 01 ¥6/ST/T| ¥6/STT
weadoig 3Jo]

ABM SUOIM 3UI03 ou ou ou ou SOA dug wd qd asn ou T v6/1/T

0 Y6/v/1

14 Y6/61/1

0 Y6/ST/1

Jums a1 Jen Sok Sok ou ou ou 01 Y6/81/1

suoyd [[30 sIsn/dd ou ou ou JOALID ou ou 1 Y6/LT/1

umo1 JO 1IN0 . 0 ¥6/€/T

0 ¥6/9T/1

Jed Papau ou SIA EEIN ou ou S9A Arep 8 cevl/Tl

snq s195a1d ou SoA ou ou . ou Aepxg 0 £6/P1/T1

Sumes Y Jen ou ou| yeom ou JoALID Aep X[ 0 01 ¥6/81/1

I9JJO 01 Asnq 00) ou SIA S3A ou ou ou Aep xg 0 ¥6/ST/1

ou SIA Yeam ou ou SOA ure Afrep 0 Y6/LT/1

"sgsux
v6/LL/T | "s3sw | ojur | onea | poumoy | 1doooe | poyorewm 3d SI[ed | pasgo

siuouruio)) | quosad | somQ | dggery, | joodre) | o1pae) | ompagds | paioou) | poarsosy | sopry | owep doig | swep g sjuedppied 2anpy

dNOADIATT ANFHLAON

K-6



¢ 801 maraqur ouoydofa],

weadoig gy 3y

Y6/8/C
0 e6/01/CT  C6/LT/TT
0 YO/TTI/C  €6/L1/11
0 LO/LITT  E6/ET/TT
syjuedppaeg Ja8eg-uoN
"oJur "1x
apnpour pnoys “3sw apry S94 ou ou sak ou ou  Y3oM/X§ v6/LZ/1
Jasn ‘Jen/sym
7 UI SOPLI PAYOIYD 0N ou sak RET ou ou ou  YoOM/X¢ +6/9Z/1
SIOY premiMy ou ou ou ou ou ou ou
. 8 Y6/1/T
13y JOJ pafre] 1591, sak ou ou ou ou ou ou ou €9 €6HT/TT
9 £6/P1/C1
61 £o/vT/11
0 Y6/LT/T
ou 9 ve/el/1
ou ou ou ou  Yoom/xg ou Z A
0 Vv6/1/T
MOYs A[[eurj paIago 29
SIPLY PUd 0] 153} SIUB M\ $9K 30 ou  JouIsjou sk ou ST €6/LT/TT
0 £6/81/11
“Feny Q|13 01 Sudlsyy 031
‘sspu Surrogjo paddoyg ou LT sak  Qours jou ou ou sk ou sy AN
snq
01 9ATIBWINE POOS € JON 0 v6/ST/T
s19]30 0] asuodsar ON R=TY $9k $9A ou ou ou $34 ou €1 €6/LT/11
0 y6/S1/TC
£snq 001/oNBIIS MPaYOS ou sk $3A ou sak 0 €6/LT/11
ou LT s34 ou ou ou ou ou ou 6L €6/61/11
138ed uo meadde ) uprp
SOPU (oL 0} prey DL ou 0¢ £6/81/11
sSsw  onea aneA om0y doooe pagorewn s3sw S[[BO PO syuedpnaeg
slwawo)  reuostad oy  oei],  [oodie)  0IPIMERD SMPAYDS  PIAPSYD)  PIAIOIY SOpRy 9P LIS Jep LW AA1OY

d10¥D
AR ANFH.LOOS




¢ 301 mataidur auoydara,

puOWpoY SEm YOI pE/EL/T
6l  P6/0T/T  €6/LINT ]

£ £6/bC/11

gorew apqrssod
S0 MES/SISJJO b |

0} 3suodsa1 oN oS sk $oh ou ou ou  99M/XGT ON 12 $6/0Z/1
yorem INT/sIreo

0} asuodsas ON sak sok s3k ou ou ou ou ON LE €6/71/C1
DLL 01 90p Jou

mq mou sjoodre) 594 sak SOk ou ou ~ou ou 0 €6/L1/11
SMpaYos
snene/uny

I0J JIOM JUPI]  dWIOS sok sak ou ou ou ON 4 €6/L1/11

‘ ON ¥ ¥6/1/7
OJut

dyyen saxt/Sp30 X

0} asuodsar oy ou $3K $ok ou ou ou  P_M/X)T ON o1 €6/LITT
13130 0) asuodsas

ON/0199Y 003 Y1} ou 3O 0 ou ou ou  yoom/xg ON L oV

1doooe
‘s§swr Jojur anfeA PO} 01  payoRu ‘s3sw S[ed  pawpgo
slwowrwo)  reuostad  xpQ  oygex], 00dre)  POED  SMPAPS  PaPOY) poaody  sepry  aepdolg  owepireig siuedidnred oAnoy
dNO¥HAAN

HYNOVSSI

K-8



¢ So1 maraiur auoydapo,

JUSUN WO OU Y6/ST/T  ¥6/STT
weidoxy 3391
0 Yo/L1/T
oM b
1,UPIP/OOUO PAU], ou s9k sk ou ou ou  0M/XGCT ON Ll v6/1/T
0 voiv/1
ON 6 v6/61/1
0 Y6/5T/1
snq sopu
/AuIoy Jou “YI0M
0] OpUI puno,j ou ou ou ou ou ou ou ON 4| $6/81/1
»3ed
Pasn 1Aau ‘DI
puElsISpUN 3 upiq ou ou ou ou ou ou ou ON S Y6/LT/T
‘[reAe ouet AOH
J1 95N PNOM/SIOJJO .
01 asuodsar oN ou $A RETY ou ou ou  Y3/MX}p ON v6/5/C
. ON z ¥6/9T/1
Ojut “yen poN .
‘peap souaneg ou Sk $ak ou ou ou RETY ON 8 €6/P1/T1
b |
K133 001 SoALY ou sak $9K ou ou ou  JM/XQT 0 €6/V1/T1
SIJJO
01 asuodsar oN LT LT RETN ou ou ou ou ON 01 ¥6/81/1
poo3s 10u ‘o .
‘Fen copI yuou
“JLL PIsD JOAIN] ou ou ou ou ou ou ou 0 y6/ST/1
0 Y6/LT/1
sgsm  JoJmn anea PAULIOY doooe poyorewn ‘s8sw STred pappgo syuedpijieq
siwourmo)  feuosiad MO OQRIL  [00dIe)  01PA[ED  SMPAROS  PIAPAY)  POAIOTY sopry  orep doys  Slep welg A1V
dNO¥HAATA
ANHHLION

01 _ |

K-9



APPENDIX L

BELLEVUE SMART TRAVELER (BST)
COMPLETION SURVEY



Bellevue Smart Traveler (BST) Completion Survéy

Dear BST Participant,

We'd like to thank you for participating in the Bellevue Smart Traveler demonstration project. Now that the
project is nearly finished, we'd like you to fill out this survey and let us know how well BST worked (or
didn't work) for you. Your input is very valuable to us; your feedback will help us make the BST system a
more viable information source for Bellevue-area commuters.

We’ve included a certificate for a free beverage at Johnika's in Koll Center Bellevue. When you're finished,
please fold your survey in thirds, tape it closed, and drop it in the mail by April 22. Thanks again for your
participation. :

PACTEL PAGER USERS: Please return your PacTel pagers to the TransManage office by April 22. (If you
are using a Seiko Receptor watch, you do not need to return it). TransManage is located at 500 108th Ave
NE, Suite 210, in Koll Center Bellevue in downtown Bellevue. Please call 453-0644 if you have any questions.
Pager services for PacTel pagers will be discontinued after April 15; however, if you would like to continue
using your PacTel pager, please contact "CJ" Charles Johnson, Jr. (1-800-678-2370 or 609-8889 (pager)) and
identify yourself as a BST participant to receive special pricing.

Bellevue Smart Traveler Survey

Attn: Susan Michalak

Dept. of Technical Communication, FH-40
University of Washington

Seattle, WA 98195

_—_—w

I. Audience Profile
1. Why did you register for the BST program? Check all that apply.

Q I wanted an occasional carpool partner.

I wanted a regular carpool partner.

I wanted to save time by using the HOV lanes.

I wanted to save money by carpooling.

I was interested in the traffic congestion information available through the BST
phone/pager system.

I was interested in the transit information available through the BST phone/pager system.
I was interested in the weather, sports, and news information available on the pager.

I wanted use of a pager.

I was curious about the program.

Other:

I Wy )
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Il. System Usage

1.

Did you rideshare before participating in the BST program? Q Yes ONo

If yes, how often? O Lessthanonce U 1-3timesper O 4-6timesper QO Over 6 times
per week week week per week

How do you usually commute to work?

Q Drive alone Q Vanpool Q0 Walk
Q Carpool with 1 other person Q Ride the bus 0 Bicycle
Q Carpool with 2 or more other people 0 Ride a motorcycle/moped  Q Other

How did you commute to work today?

Q Drove alone 0 Vanpooled 0O Walked
QO Carpooled with 1 other person O Rode the bus Q Bicycled
Q Carpooled with 2 or more other people O Rode a motorcycle/moped Q0 Other

How frequently do you take a freeway to commute to work?
O Never U Rarely 0 Sometimes Q Frequently Q Always

How frequently do you encounter traffic congestion on the freeway?
Q Never U Rarely Q Sometimes O Frequently Q Always

Times per week
None (5% 13 46 Over 6
On average, how many times per week did you:
a. Call the BST phone system to:
1. Look for a ride: Q Q 0 o 0
2. Offer aride: a Q Q Q a
3. Get traffic congestion information: Q Q Q Q Q
4. Get transit information:; a a Qa a Q
b. Use the touch screen kiosk Traffic Reporter,
located at the concierge desk in Bellevue
Place, to get traffic information? a Q Q a Q
c. Refer to your pager to:
1. Look for a ride: a a g a a
2. Get traffic information: Q ] Q Q Q
3. Get other information, such as sports and a a Q 0 =)
weather:
d. Call the BST phone system from:
1. Home a a a a ]
2. Work a Q §] Q a
3. Your car (or other vehicle) a Q Qa a a
4. From other locations, such as shopping a o a 0 0

areas



None “l,'::ﬂ 1-3 4-6 Over 6
2. Onaverage, how many times per week did you
refer to your pager while: '
a. At home a Q a Q Q
b. Atwork Q Q Q Q a
¢. Inyour car Q a Q Q Q
d. From other locations, such as shopping =) 0 Q 0 Q
areas
lll. Ridesharing
None 1-5 6-10 10-20 Over 20
1. a. Overall, how many times did you look for a
ride using the BST phone/pager system? Q Q Q a a
b. Of the times you looked for a ride, how many
times did you find a potential ride? Q a a Q a

c. Of the times you found a potential ride, how
many times did you call the driver who was a o d a Q
offering the ride?

2. a. Overall, how many times did you offer a ride
using the BST phone system? Q Qa Q Qa Q

b. How many times did you receive a call from
a rider intersted in a ride you had offered? a Q a Q Q

3. Either as a driver or a rider, how many times did
you form a carpool:

a. To work: Q a Q Q. a
b. To home: Q a a a a

If you answered none to both a and b in the previous question (question 3), please answer questions
4 and 5. Otherwise skip to question 6.

4. Why didn't you participate in a carpool? (Check all that apply.)
O I offered rides but never received calls from interested riders.

Q Ididn't know the other participants.

o

Carpooling took too much time/was inconvenient.

I always needed my car to run errands.

The logistics of deciding on a pick-up point was too complicated.
I never found a ride offered at a convenient time.

Other:

N W i
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5. Of the items listed below, please check which ones (if any) would have made you more likely to
carpool. (Check all that apply.)

Getting to know other participants before carpooling with them.

Knowing where other ridesharing participants' homes were located in relation to yours.
Having pre-determined pick-up points.

Other:

00 Q0

6. How safe did/would you feel ridesharing with other members of the BST program?
Not at all safe Very safe
1 2 3 4 5

7. Which of the system media (telephone or pager) do you think is most useful for ridematching?
O Telephone O Pager U No opinion

8. How easy was it to register for the BST program?

Not at alt
easy Very sasy
1 2 3 4 5

9. Did you feel it was adequate that Bellevue TransManage verified only employment of registered
ridematch'users? O Yes O No ,

If no, what additional background checks should be performed?

10. If you answered no to question 9 above, would you object to your suggested additional background
checks being performed on you as a condition of registration? O Yes U No

11. Please tell us about any negative experiences you had as a result of using the BST system.

w
IV. Assessment

Iimes per week
None  Lo8% 13 46  Overs
1. a. Onthe basis of the traffic congestion

information available on the BST phone/pager
system, how many times per week did you:
1. Change to an HOV mode (for example,

from driving alone to carpooling or riding a a a a Q

the bus) :
2. Change departure time o Q a a g
3. Change route ‘ Q Q Q a Q
4. Cancel a trip a Q a a - Qa

L4



b. If you answered none to any part of the previous question (question 1a), please tell us why.
Check all reasons that apply.

T

No bus service to my destination
Could not find any rides
Bus/carpooling too inconvenient
Cannot change time I leave
Changing time too inconvenient
Cannot change route

Changing route too inconvenient
Cannot cancel trip

Other:

2. How congested would your route have to be for you to change your driving plans?

|

Stopped completely (0-19 mph)

Severely congested (20-34 mph)

Moderately congested (35-49 mph)

Wouldn't change plans under any circumstances

3. Please rate the usefulness of the information available through the BST:

Not at all
useful Very useful
a. Telephone system:
1. Ridesharing information ‘ 1 2 3 4
2. Transit information 1 2 3 4 5
3. Traffic congestion information 1 2 3
b. Pager:
1. Ridesharing information 1 2 3 4 5
2. Traffic congestion information 1 2 3 4 5
3. Weather and news information 1 2 3 4 5
4. Financial reports 1 2 3 4 5

4. From the following list of transportation-related information, please rank the top three most useful
types of information for you. Write a “1” next to the most useful, a “2” next to the second most
useful, and a “3” next to the third most useful.

T

Traffic congestion for diamond (HOV) lanes

Traffic congestion for regular (SOV) lanes

Detailed traffic information (why traffic is congested, what's being done about it, etc.)
Estimation of your travel time for a particular trip

Help selecting the quickest route to your destination

Help selecting the most direct route to your destination

Detailed directions for finding your destination

Information about businesses or services on your route

General bus information (how to catch, when to pay, transfers, etc.)
Trip-specific bus information (route, schedule, fare)

Real-time ("live") data about bus schedules and bus locations
Carpooling or vanpooling information

Information about one-time, on-demand carpooling

L-5



For questions 5-7 please put a 1, 2, and 3 in each column as in the example below.

Example: Information Type

Traffic
congestion

Location for receiving information Ridesharing Transit

Home

Work

In-car

Malls and other commercial areas
Portable device

5. From the list of possible locations below, please rank the top three most convenient locations for
receiving each type of information. Use a “1” for the most convenient. You should havea 1,2, and 3
in each column.

Information Type

Location for receiving information Ridesharing co?\;f::icon Transit

Home

Work

In-car i

Malls and other commercial areas
Portable device

1]
]

|11

6. Information about ridesharing, transit, and traffic congestion can be provided through a variety of
technologies. From the list of possible technologies below, please rank the top three most helpful
technologies for each type of information. Use a “1” for the most helpful.

Information Type

Technologies for providing information Ridesharing Traffl? Transit

Computer (either your own or one for public use
like TRAFFIC REPORTER)

Regular TV
Cable TV
AM or FM radio

Short-distance highway advisory radio ("for traffic
info tune to...")

Interruption of AM or FM stations for traffic
information about your own route

Phone—live operator

Phone—touch-tone menu with synthesized voice
Changeable highway message signs

Portable device (like a pager)

THE T

T

T




7. Information about ridesharing, transit, and traffic congestion can be provided in several formats.
From this list of possible formats, please rank the top three that you would find easiest to understand
for each of the information types. Use a “1” for the easiest.

Information Types
Formats for providing information Ridesharing Traffl? Transit
congestion
Maps - —_
Charts or graphs
Text (printed words)
Speech (spoken voice)
8. Please rate the helpfulness of the following technologies as a means for providing each type of
information:
Not at all _
helpful Very helpful
a. Telephone system as a means for providing:
1. Ridesharing information 1
2. Transit information 1
3. Traffic congestion information 1
b. Pager as a means for providing:
1. Ridesharing information 1
2. Traffic congestion information 1
9. Please rate how easy it is to understand the BST: :
" Not at all easy Very easy
to understand to understand
a. Phone system’s delivery of:
1. Ridesharing information 1 2 3 4 5
2. Transit information 1 2 3 4 5
3. Traffic congestion information 1 2 3
b. Pager’s delivery of:
1. Ridesharing information 1
2. Traffic congestion information 1
Not at all Very
easy easy
10. How easy were/was the:
a. phone system’s menu selections to follow? 1 2 3 4 5
b. recorded voice to understand? 1 2 3 4 5
c. pager’s menu selections to follow? ' 1 2 3 4 5

11. The BST phone system allows you to select the type of information you're interested in and also
allows you to input information; for example, BST allows you to specify which day your are looking
for a ride and the direction of the ride, home or work. Please rate your satisfaction with the way the
BST phone system responds to your input.

Not at all
satisfied Very satisfied

1 2 . 3 4 5

L-7



V.

1.

2.

. For each of the types of information below, would you prefer a phone system that allows you (the

user) to specify what information you'd like to hear or one that plays automatically?
User-specified OR Automatic

Ridesharing information a Q
Transit information a Q
Traffic congestion information a Q
How reliable did you feel the following tyi)es of information provided through the BST system were?
Not at all Very
rellable reliable
a. Ridesharing information 1 2 3 4 5
b. Transit information 1 2 3 4 5
c¢. Traffic congestion information 1 2 3 4 5

In addition to ridematching information, the pagers provided weather, news, stock reports and
personal paging services. Would you participate in a future BST program if these additional services
were not available? Q Yes O No

. Would you be willing to pay for BST's services? O Yes Q No

If yes, how much would you be willing to pay for use of the:

S

Telephone system (per call)

S

Pager (monthly)

Demographics (Optional)
Are you: Q Female Q Male

What is your age? years

How many people (including yourself) live in your household? people

What is your annual income, before taxes, for yourself and for your entire household?

Yourself Entire household
QJ Under $20,000 O 60,000-79,999 O Under $20,000 QO 60,000-79,999
Q 20,000-39,999 a 80,000-99,999 a 20,000-39,999 Q 80,000-99,999
Q 40,000-59,999 Q Over 100,000 a 40,000-59,999 O Over 100,000

Are you hearing or sight impaired? O Yes U No

Please provide any additional comments about the Bellevue Smart Traveler program.

Thank you for your participation.



Rough Draft

APPENDIX M

MARKETING THE TRAVELER INFORMATION
CENTER

BELLEVUE SMART TRAVELER:

Marketing the Traveler Information Center

Cathy Blumenthal
Bellevue Transportation Management Association

March 22, 1994



BACKGROUND

A marketing plan for the Traveler Information Center (TIC) was developed following the
completion of the System Features Document. The document provided the marketing team with
enough information about the TIC prototype to begin introducing the proposed services to the
public. An early introduction allowed project staff an opportunity to preview how the Center
would be received by potential users and also developed early public name recognition for the
TIC and the information services it would provide.

Key Planning Assumptions

There were a number of factors governing the marketing efforts:

« the majority of the target audience would have no prior knowledge of the TIC features.

« abudget of $2,900.00 was available to be used for printing and other promotional expenses.
« a consistent look would be maintained throughout the project, which included the use of a

Bellevue Smart Traveler logo.

Objective

Using the statistical information received from the survey of Bellevue Place, a projection
was made as to what likely percentage of persons would join high occupancy vehicles as a result
of the TIC. The projection was based on the results of primarily non-SOV respondents, who
indicated a greater willingness to carpool if it was on an occasional basis and it was flexible. The
Bellevue Place survey was used as an indicator for other sites in downtown Bellevue that would
be included in the demonstration. It was determined that a 3 % increase could occur in the
number of commuters leaving or entering downtown Bellevue in a high occupancy vehicle. (HOV)
by the end of the demonstration period.

TARGET MARKETS

Early in the project an analysis was done of potential building and employer sites targeted
for participation in the demonstration. Information was compiled for each site about the types of
HOV incentives offered to employees, the number of persons driving alone (SOV rate), the
prevalence of employer paid parking, and transit accessibility.



SITE CRITERIA/TRANSMANAGE CLIENTS

# of Employees

Transit/CP Incentives

SOV Rate

Building & Tenants Parking Data | Transit Availability
BELLEVUE PLACE | 1,700 Reserved Parking 79% $75 month 1-4 Blocks
2 mo. SOV park days
Microsoft 500 $21 bus subsidy N/A Employer paid
Hyatt Regency 275 $15 bus subsidy 79% Market rate
Seafirst N 89 50% bus subsidy 75% Market rate
KOLL CENTER 1,252 2 mos. bus subsidy N/A $75 month Adjacent BTC
50% -60% CP discount
3 mo. SOV park days ‘ ‘ ,
HDR Engineers 130 65% Market rate
Digital 260 100% bus subsidy N/A Employer paid
US West 165 29% | Market rate
PACCAR 1 500 Free CP parking 79% $35 mo. rate 1-2 blocks
_ 3 mo. SOV park days _
PLAZA/ 1,400 30% CP discount N/A $55 month 1 block-BTC
US BANK 4 mo. SOV park days ,
Entranco 80 $21 bus subsidy 79% 75% employer
Ebasco 220 $15 bus subsidy N/A Employer paid
3 company vanpools ,
US Bank 100 $15 bus subsidy N/A Market rate. ,
SKYLINE TOWER | 1,100 50-60% CP discount N/A $75 mionth 1 block-BTC
3 mo. SOV park days
SECURITY 905 $10 CP discount N/A $80 month 1 block-BTC
PACIFIC PLAZA 2 mo. SOV park days
CH2M Hill 485 $40 travel subsidy 53% Market rate
, , $15 bus subsidy ) _
ONE BELLEVUE 1,000 $10 CP discount N/A $75 month 1 block -BTC
CENTER . . , v
PUGET POWER 1,000 $21 bus subsidy 69% $21 mo. rate 1 block-BTC
$25 gift certificate
Free CP parking
_ 2 mo. SOV park days ) - ,
US WEST 1,000 50-100% CP discount | 29% Market rate 1 bloek-BTC

**BTC-Believue Transit Center

This table provides some background information about the property management and employers participating in
the TIC demonstration. Names appearing in bold reflect information and statistics for the entire site. Non-bold

names describe tenants at the site.

At most sites, transit riders and carpoolers who commuted by HOV on a regular basis

received discounted monthly parking, free monthly parking days when they drove alone, and

reserved parking. The typical SOV rate, when available was around 79%. A poll taken from the

largest employers at each site indicated a mix of employer/employee paid parking. Employees at

these sites had access to transit 4 blocks or less from their building. Two main target groups were

identified from these sites for participation:
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1. Existing carpoolers and vanpoolers, who were registered with TransManage.
2. All TransManage clients.

MARKETING STRATEGY

Meetings with employee transportation coordinators (ETC's) and property managers from
the client sites listed above were started in June 1993. The purpose of these meetings was to
educate ETC's about the TIC and to gain their cooperation, acceptance and support for the
system. Introductory letters were sent to most client contacts with background information prior
to discussions about the project. The majority of businesses promised access to employees
through flyers, signs and presentations when the demonstration was ready to start.

Logo development was started in July, using a free lance graphic designer who was willing
to develop the logo at an affordable cost. The logo chosen to represent the project demonstrated
all the varied travel destinations in its design, including work, home and shopping trips. The logo
was used on a fold out brochure and other flyers and posters during project recruitment.

Beginning in July 1993, teaser flyers and posters were developed to introduce the traveler
information center concept to employees at various TransManage events, such as transportation
fairs, high rise lobby visits, and other employee presentations. Introductory flyers focused on the
use of a free pager to assist with commuting decisions, information services, and free messaging
use. Flyers included space for the name, employer and phone number of persons interested in
joining the program or desiring further information. Application forms were later sent to these
individuals. Posters with similar information were placed in client lobbies during a one week

period.

Influential public and private individuals in the community were introduced to the Bellevue
Smart Traveler project at local board meetings and at public meetings through a slide
presentation. University of Washington, PacTel and TransManage staff were on hand to discuss
the public/private nature of the project and their respective roles. A number of people attending
these meetings were later contacted to assist with the promotion of the system, including
introductions to businesses who were not TransManage clients, in order to promote the Traveler

Information Center.

In September, a press release was sent to key newspaper publications, TV and radio
stations, which included the announcement of a press conference to demonstrate the technology
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used in the information center. The press conference produced excellent coverage of the new
information system. Articles appeared in all the top newspapers with one front page article.
Information about the ridesharing program appeared on two TV stations, which provided four
minutes of on screen coverage. A number of radio talk show hosts used the on-demand
ridesharing feature as a discussions topic for their shows. The two TV videos were made
available to the project staff and were subsequently used for a variety of mformational and
promotional purposes during the course of the demonstration. The press coverage had a positive
effect on the initial recruitment phase for rideshare participants by contributing to the name
recognition and visiblility of the program.

The most elaborate publication developed to promote the TIC was a two color fold-out
brochure entitled Introducing Bellevue Smart Traveler (logo) si
Options. The brochure explained how the system worked in a question and answer format and

- included appropriate graphics. A tear off application with guaranteed postage was available for
persons wishing to apply for the program. Applicants had the option of requesting a METRO
ridematch printout -on the application. About 75% of the people applying requested a ridematch.

In October 1993, approximately 7,000 brochures were distributed to employees at nine
client sites. Distribution methods included desk top delivery, brochures delivered by department,
and brochures available at facility management offices. Posters announcing the program were
posted simultaneously in the client lobbies. By November 4, a total of 86 applications had been
received, and identification of applicants on a large area map had begun using colored pins to
signify an applicants desire to offer a ride, accept a ride or do both. Based on this information,
project staff identified two geographical locations to be targeted for the demonstration. Because
the applicant's homes were spread ‘out in-each of the areas, it was decided to identify travel routes
in conjunction with park and ride lots where participants could meet to form carpools.

Of the two groups, the South end applicants offered the most potential for a sizable
rideshare group with 27 applicants. It was decided to implement an Issaquah rideshare group at
the same time, although their was concern that 8 applicants did not constitute a viable number for
ridesharing purposes. The Issaquah group would provide a test of the minimum number of
participants necessary to produce ridesharing results. It was expected that this group would
eventually receive more participants during the demonstration, which did not happen. A third
ridegroup with 19 applicants North -of Bellevue was later started in January 1993.
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ORIENTATIONS

It was decided to kick-off the demonstration with a special orientation for the first
ridegroup participants. The orientation was designed to inform the registrants about the system
and how to use it. Representatives from the University of Washington, PacTel Paging, the
WSDOT and TransManage each took part in the 45 minute brown bag lunch presentation.
Orientations during the remainder of the demonstration were conducted by TransManage staff in
small groups or one on one. Each registrant received an informational folder with detailed
information about park and ride lot locations, buses serving park and ride lots, pager use, and the
guaranteed ride home program. In addition, participants received a Bellevue Smart Traveler hang
tag to attach to their review mirror to identify them when meeting riders, a wallet size quick
reference guide for using the TIC, and free Metro bus ride tickets for emergency rides home or to
the park and ride lot. Laminated ID cards were mailed to participants after the meeting along
with a signed pager registration form signifying agreement with the terms for use of the pager
during the demonstration.

Registrants were requested to attempt to rideshare a minimum of 1-3 times per week as a
condition for using the PacTel pager. Due to the limited numbers of participants in each
ridegroup, it was recommended that participants arrange both their trip to work and trip to home
at least the day before the ride.

Guaranteed Ride Home

To reduce the fear of being stranded if a return ride home was not available, a guaranteed
ride home program was developed. Rideshare participants were given two options for a ride
home if they could not find a carpool partner through the TIC. The bus option was for persons
who had access to bus transportation to their home or park and ride lot during service hours. In
the event the bus trip was not available, participants could call the TransManage office during
regular business hours and request a cab ride home. If they needed a cab after hours, they could
call the cab company directly and then notifiy TransManage staff on the next working day.
Persons using the cab ride would be reimbursed by mailing the cab receipt to TransManage.

M-5



By January, applications for participation in the ridesharing demonstration were dwindling and it
was determined that a new informational campaign was needed to obtain additional participants.
New flyers and posters were developed for distribution. Employers and property management
from TransMange client sites were enlisted to assist with distributing and posting the newest
materials. Six building sites, not involved in the first distribution, also received flyers, posters and
Bellevue Smart Traveler Commuting Options brochures. Information was provided to
approximately 3,000 employees officed at these sites. Metro Sales and Promotion staff also
placed posters and brochures at downtown commuting information centers (CIC boards) located
at 27 sites. This second marketing effort produced 35 new applications and generated
approximately 23 new rideshare participants for the ridegroups in the demonstration.

BSTMARKT.DOC-MS Word for Windows
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