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Helpful Hints for the report; document actions and events conducted in order to meet the overriding purpose of a CRA/CEVP which is to provide:

· a useful, sound and objective, analysis; 
· Project Team owns the report and acts on the information to manage project risk; 
· A validated/confirmed project cost and schedule estimate.
The project team, just as they did before the workshop, owns all project development and delivery responsibilities and project management plan for the project, including all project cost and schedule estimates and the risk management plan.  
The Project Team must understand what is in the report and be able to make use of it in their project management process.  The time to clear up questions and clarify language is during the actual pre-workshop, workshop, and report writing activities for the project.  
	Executive Summary(prepared by risk leads and/or report coordinator/editor)
           

	NOTE: An executive summary is…

· an overview

· summarizes the key points of a document for its readers

·  saves reader’s time and prepares them for upcoming content

· an advance organizer for the reader
· is often the most read and important part of the report

· avoids unnecessary technical jargon

· Above all else, clear and concise.



	“One-Pager(s)” (information from workshop and PM)


	Be sure to have the draft one-pager reviewed by the project team, cost-risk team, and subject matter experts.




	Reconciliation of Differences from past estimates(from Proj Team)       

	Even if a project has never had a workshop before it presumably has prior estimates.  Describe the evolution of the project estimate; this should be provided BY THE PROJECT TEAM –to the cost-risk leads.






Foreword

For nearly all projects more things might happen than will happen; outcomes vary and cannot be guaranteed to 100% certainty, this is particularly true when a project is early in the design process and not fully defined.  While it is not possible to guarantee certainty, through risk-based estimating we can provide probability.

Through a collaborative process between the project team, external risk experts, cost experts and subject matter experts we identify uncertainty ranges and possible risk events that can affect project objectives.  The evaluation is conducted for the project commensurate with the level of project development.  For this project, risk based-estimating processes followed by the Washington State Department of Transportation (WSDOT) were used.  The WSDOT process, termed Cost Estimate Validation Process or CEVP® represents a “snapshot” for that project under the conditions known at that point in time. 
This process normally deals with significant project risk events that are identifiable and quantifiable.  A focused list of significant risks, drawn from extensive combined experience results in actionable information directed at the most important issues and critical essence of the project.  This allows us to wrestle priorities out of complex projects.  

Project risk management relies on sound estimating practices for both cost and schedule as well as sound risk assessment practices to fully convey the project characteristics of the subject project at the time of the analysis.  The output of the analysis reflects the input that is provided for the project.  Even more important than the output is the communication and greater project understanding that is fostered through this process.  
	Risk assessment is not a measure of estimate accuracy:

	The project team must examine each critical item and predict its possible extreme values considering all risks, including compounding effects. It is important to understand that the range, as considered in this method, is not the expected accuracy of each item. This is a key issue. Risk analysis is not an analysis of estimate accuracy. Accuracy is dependent upon estimate deliverables and estimate maturity. Contingency, as determined via the use of risk analysis, is not a measure of estimate accuracy. Rather it is a reflection of risk at any specified or desired probability of not completing the project within the estimate.
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