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Webinar Presenters 
Dianna Nausley, Local Programs ROW Manager 
Currently, Dianna Nausley works at WSDOT’s Local Programs Division, where she manages the 
Right of Way Program. She and her staff provide oversight, training, and technical guidance in 
real estate matters to local agency staff and consultants. She is responsible  for establishing 
policies and procedures for the right of way program, providing oversight of local agency work 
and certifies projects that have federal financial assistance.  
 
nausled@wsdot.wa.gov 
Phone Number - (360)705-7329 
 
Dawn Fletcher, Olympic & Southwest Region Local Agency Coordinator 
Currently, Dawn Fletcher is a Local Agency Coordinator with WSDOT’s Local Programs Office, where her 
primary responsibility is to provide technical assistance, guidance, oversight and training regarding the 
provisions of the Uniform Act to local public agencies involved in federally funded transportation projects.  She 
routinely coordinates with WSDOT staff to produce annual, state-wide training on technical and relevant right of 
way topics for local agencies and consultants. Throughout her career she has managed governmental real 
property transactions for three different Washington State agencies. 
 
fletcdm@wsdot.wa.gov 
Phone Number - (360)705-7325  
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Webinar Instructions for 

Attendees 
 Press the orange arrow toggle button to show and hide the GoToWebinar control 

screen. This is the screen where the question pod is located. 

 You are in listen-only mode and will be automatically muted.  We have the ability 
to unmute your phone line if you have a question.  

 The question pod is located on the right side of your screen.  Simply type in your 
question or identify that you have a question by either raising your hand 
electronically or just typing “I have a question” in the question pod.  We will 
address questions or unmute you to ask questions at the appropriate time.  If 
your question is not being answered immediately it likely because it will be 
addressed during the presentation as we move forward.  We will review all 
questions at the end of each flowchart to ensure we haven’t missed anything. 

 Webinar slides will be available on the LTAP training website. 

 You are encouraged to participate! 
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Training Objectives 

You should be able to: 
• Apply tools to assist you in determining if you have 

ROW needs 
• Understand process to determine if you have ROW 

needs 
• Understand roles/responsibility of agency Approved 

Reviewer & Program Administration function 
• Understand what documentation needs to be 

retained by your agency 
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No ROW 
The past is experience; 

the present is experiment; and  
the future is expectation. 

 
 

 
 

 

 
 
Where We’ve Been : 
2014-2015 FHWA Program 
Review: (Certification Program) 

• Majority of projects advertised for 
construction were authorized with 
No ROW statement in Project 
Agreement  

 

 

 
 
Where We’re Headed: 
Implementation of approved No 
ROW Verification Process 
• Annual reviews 

• Ongoing outreach/training 

 
 

 

 
 
Where We’re At: 
Sufficient Property Rights 
• Clarification & Guidance 

• Flowchart Implemented 

Approved No ROW Verification 
Process 

• FHWA Concurrence 

• Webinar training 
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Where We’ve Been: 

“Houston we have a problem!” 
 

 

2014-15 FHWA Program Review of WSDOT’s  
Certification Program: 

 Finding: 
No standard Process to 
Verify “No ROW Needed” 

 

Recommendation: 
1. Verification Process 

Required (if “No ROW 
Needed”) 

2. Improve knowledge of 
WSDOT/LPA/Consultants 
(making determination) 
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PS&E Example: 

No ROW Needed 

7 WSDOT Local Programs-ROW Services 
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PS&E Example: 

No ROW Needed 
Plan & Profile (plan view) 
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(Existing ROW) 

 
Typical Roadway Section 
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PS&E Example: 

No ROW Needed (?) 
Plan & Profile (plan view of private road intersection) 
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PS&E Example: 

ROW Needed! 
Plan & Profile (private road intersection) 
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PS&E Example: 

ROW Needed! 
Profile (beginning to end of project) 

 

Date, time and initials of last 
edit 11 
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PS&E Example: 

ROW Needed! 
Signing, Channelization & Guardrail Plan 
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PS&E Example: 

ROW Needed! 
Wetland Mitigation Plan 
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PS&E Example: 

ROW Needed! 
Stream Bypass and Erosion Control Plan 
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Where We’re At: 

“We’re not in Kansas Anymore!” 
 Created & implemented Sufficient 

Property Rights Flowcharts 

 Terminology confusion (TCP vs TCE) 

 Misunderstanding of “Mutual Benefits” 

 Created a verification process 

 Solicited stakeholder input 

 Developed tools and training 

 Minimized impacts 

 Implementation plan 
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You might Need ROW if… 
1. There is 

acquisition* 
2. There is a change 

in limited access 

rights* 
3. Your agency 

performed early 

acquisition* 
 

1. Activities to obtain an interest in, 
and possession of, real property. 
 

2. The right of ingress to and egress 
from a property that abuts a street 
or highway. 
 
 

3. Acquisition of real property by 
State or local governments in 
advance of Federal authorization 
or agreement. 
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You might Need ROW if… 

4. Project limits are 
beyond your existing 
Right of Way* 
 

5. You only need an 
easement* 

 
6. Real Property* is 

needed for 
environmental 
commitments 

4. Real property and rights therein 
used for the construction, 
operation, or maintenance of a 
transportation or related facility 
funded under title 23 of the United 
States Code. 

5. An interest in real property that 
conveys a right to use a portion of 
an owner's property or a portion of 
an owner's rights in the property. 

6. Land and any improvements 
thereto, including but not limited 
to, fee interests, easements, air or 
access rights, and the rights to 
control use, leasehold, and leased 
fee interests. 
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or Not Land or 
Property Rights or 
Interests are Needed 
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Determining the Type 
of Property Rights 
Necessary 
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Verification Process 
 Compare/review PS&Es for consistency with ROW determination 

 Required training – Approved Reviewers (webinar) 

 New checklist & updated Design Approval Documentation Form 

 Annual QA/QC reviews 

 FHWA Concurrence 
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Design Approval 
Documentation Form 
(Appendix 43.62) 
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No ROW Needed 
Verification Checklist 
(Appendix 25.176) 
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Approved ROW 
Procedures 
(LPA-001) 
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Where We’re Headed: 

“We’re gonna need a bigger boat!” 

• Implementation – Effective April 30, 2016 
• Ongoing outreach/training 
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Where We’re Headed: 

 
Effective April 30, 2016 

Prior to obligation of funding: 
 Complete Design Approval Documentation Form (Appendix 43.62) 

 Complete No ROW Verification Checklist (Appendix 25.176) 

Prior to advertising for construction: 
 Compare PS&E to ROW determination 

 Coordinate with Agency’s ROW staff – Program Administration  

 

Approved ROW Procedures 

 No need to update – person responsible for fulfilling the Program Administration 

function just needs to complete webinar training 
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Document Retention 

 

Retain PS&E, Design Approval 
Documentation Form, No ROW 

Checklist in case your project is 
selected for a review 
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Annual QA/QC Reviews 
No ROW Compliance Reviews (NRCR) 

• 1st year 

– Random sample of projects that were authorized for construction between April 1st of 
2016 and the date the project data is selected 

– Focus on projects involving construction activities such as street widening, trails, 
sidewalks, and bridges 

• 2nd year 

– Dependent on outcome of 1st year review. 
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Annual QA/QC Reviews 
NRCR Team: 

• Local Programs ROW Manager 

• Local Programs Engineers or Assistant  

• Local Agency Coordinator 

• FHWA ROW & Environmental Program Manager 
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Annual QA/QC Reviews 
NRCR Results: 
• Provided upon completion of review 

– Acquired sufficient property rights – close out letter with no further action 

– Did not acquire sufficient property rights – to be determined 

NRCR with deficiencies WSDOT’s administrative response might be 
one or more of the following: 
• Joint conference with Local Agency, Region Local Programs Engineer, Director of Local Programs or 

the director’s designee 

• Limit or withhold agency’s Approved ROW Procedures to extent deemed necessary 

• Loss of federal aid on future ROW projects 

• Loss of federal aid on the project reviewed – FHWA will participate on conference call 
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Attendance Rosters 

If you joined the webinar as a group and did not register individually 
then don’t forget to download the attendance roster, sign, scan and 

return to: 

 

Dianna Nausley, Local Programs ROW Manager – 
nausled@wsdot.wa.gov  

 

30 https://www.datapipe.com/blog/2015/04/23/hps-public-cloud-confusion-why-cloud-should-be-about-cooperation-not-competition/ 

mailto:nausled@wsdot.wa.gov


4/19/2016 12:37 PM 

31 http://blog.liverez.com/2013/11/25/5-questions-to-ask-when-switching-to-cloud-based-vacation-rental-software/ 



4/19/2016 12:37 PM 

32 http://onlyconnectparke.blogspot.com/2015/05/the-end-is-near-do-you-agree.html 


