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Local Programs 

The Washington State Department 
of Transportation’s (WSDOT) 
Local Programs assists customers 
in the successful delivery of 
transportation projects by providing 
educational, technical, and financial 
support to cities, counties, and 
other transportation partners 
such as tribal governments, 
ports, and transit agencies.

Under the Federal Highway 
Administration’s (FHWA) Federal-Aid 
Stewardship Agreement with WSDOT, 
Local Programs serves as the steward 
of the FHWA funding that goes to 
public agencies throughout the state.

• Administering and managing 
federal funds from project 
development through construction.

• Providing real-time project delivery 
status for all federal and state 
funded projects and programs 
through our web-based Local 
Project Search available at: www.
wsdot.wa.gov/localprograms.

• Ensuring reasonable compliance 
with state and federal regulations for 
FHWA and state funded programs:

- National Environmental Policy Act 
(NEPA) environmental documentation 
requirements (liaison between 
agencies, FHWA, tribes, and resource 
agencies to satisfy coordination 
requirements and approvals); 

- The process for acquiring 
property in accordance with the 
Uniform Relocation Assistance 
and Real Property Acquisition 
Policies Act of 1970.

• Providing support to four county 
operated ferry systems.

• Serving as the advocates 
for safety and mobility of 
pedestrians and bicyclists.

Accomplishments
Over 400 agencies in Washington 
actively supported with project 
funding from Local Programs.

The percent of local agency projects 
getting WSDOT environmental 
approval increased from 68 percent 
in FY2012 to 91 percent in FY2015.

Over the past year, Local Programs 
has assisted 89 school districts 
with walk route planning including 
development of maps for distribution.

Local Programs uses less than 
two percent of its funding to pay 
for the cost of administering its 
funding programs and providing 
extensive technical engineering 
support to our customers.

Local Programs maintains oversight 
of 4,029 bridges in the state, with 
over 95 percent in fair or good 
condition, and also assists the 
local agencies in a wide variety of 
technical engineering issues.

Contact Information:

Looking to the future

As we look forward, we will continue 
our solid tradition of working with the 
cities, counties, tribes, ports, and 
transportation planning organizations 
throughout the state to develop and 
implement transportation projects to 
best serve the residents of the state.

The federal transportation act – Moving 
Ahead for Progress in the 21st Century 
(MAP-21) – created performance-
based requirements for the nation 
and the state. We understand that 
this endeavor will need to be done 
in a way that responds to both the 
evolving federal requirements and the 
demands on the entire transportation 
system, while respecting the individual 
needs and priorities of our customers.

Director 
Kathleen B. Davis 
(360) 705-7871, davisk@wsdot.wa.gov

Engineering Services Manager 
Kyle McKeon
(360) 705-7375, mckeonk@wsdot.wa.gov

Manager, Program Management
Stephanie Tax
(360) 705-7389, taxs@wsdot.wa.gov

Region Local Program Engineers:

Northwest Region – Ed Conyers, PE
(206) 440-4734, conyere@wsdot.wa.gov

Olympic Region – Neal Campbell, PE
(360) 357-2666, campben@wsdot.wa.gov

Eastern Region – Keith Martin, PE
(509) 324-6080, martink@wsdot.wa.gov

Southwest Region – Chad Hancock, PE
(360) 905-2215, hancocc@wsdot.wa.gov

South Central Region – Roger Arms, PE
(509) 577-1780, armsr@wsdot.wa.gov
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We will continue to work with local 
communities to improve conditions 
for biking and walking as we aim 
to reach our goal of increasing the 
number of bicycling and walking trips 
and reducing collisions as reflected 
in their Bicycle and Pedestrian Plans. 
Our priorities are to keep people and 
commerce moving through targeted 

investments that increase safety 
benefits and make improvements that 
extend the useful life of local agency 
bridges. Our role in providing training 
and technical support to local agency 
staff is also expanding as we develop 
more online training opportunities to 
address local staff needs and priorities.

North Central Region – Paul Mahre, PE
(509) 667-3090, mahrep@wsdot.wa.gov
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Highway Safety 
Improvement Program

The highway safety program provides 
funding to local governments to 
implement improvements to the 
roadway network. This program is 
divided into rural safety (counties) 
and urban safety (cities) because the 
serious crashes on county roads are 
primarily run-off-the-road crashes 
that occur over a large network, while 
those in cities are concentrated at 
intersections and include bicycle and 
pedestrian crashes. The projects 
funded by this program range from 
low cost area-wide improvements 
such as signing and striping upgrades, 
to higher cost improvements such 
as curve re-alignment and major 
intersection reconstruction.

In the past eight years, the County 
Safety program has awarded 
approximately $90 million to 285 
projects in all 39 counties of the 
state. During this same time frame, 
the City Safety program has awarded 
approximately $79 million to 147 
projects in 50 cities across the state. 
Between 2007 and 2012, statistics 
show fatal and serious injury run-
off-road collisions have decreased 
by 25 percent on county roads and 
fatal and serious injury intersection-
related crashes have decreased by ten 
percent on city-managed roadways.

Engineering Services  
and Technical Assistance

Local Programs provides engineering 
services support and technical 
assistance for transportation project 
development to aid local agencies in 
designing, managing, and maintaining 
their transportation projects with 
optimum ease and efficiency. Our staff 
has the expertise to provide support in 
all areas of transportation improvement 
and maintenance with experts in 
the specialties of bridge, pavement, 
traffic, environmental, and community 
design. In addition, we provide 
guidance in contract administration 
and coordinate training and local 
staff development in all aspects of 
transportation through the Local 
Technical Assistance Program (LTAP). 

Agencies that can demonstrate 
proficiency in management of federal 
highway projects are able to obtain 
Certified Acceptance status (104 
agencies), allowing the agency to 
deliver federal aid projects with less 
oversight. Guidance to assist agencies 
in complying with federal requirements 
is found in Local Programs’ Local 
Agency Guidelines (LAG) Manual.

Program Management, 
Delivery and 
Accountability

Local Programs is responsible for 
programming and ensuring delivery 
of over 1,000 local agency federal 
and state funded projects. For the 
Bridge, Safety, Safe Routes to School, 
and Pedestrian & Bicycle programs, 
we require agencies to meet project 
delivery schedules agreed to at the 
time of project selection. Each agency 
is required to report quarterly on 
their respective projects’ progress, 
including any scope, schedule, and/
or budget changes. Our Project Delay 
Policy holds agencies accountable 
to their project schedules allowing 
for transparent fiscal management. 
Real-time project status of our capital 
program is available through the web-
based Local Project Search at:  
www.wsdot.wa.gov/localprograms.

In addition, we have implemented 
a Local Agency Federal Obligation 
Authority (OA) Policy that puts in 
place target delivery amounts for 
each MPO, RTPO, and County Lead 
Agency. Maximizing the delivery of 
the local federal program not only 
ensures improvements to the local 
transportation system, it positions local 
agencies to obtain additional OA from 
other state agencies for local projects.

Pedestrian and  
Bicycle Program

Safe Routes to  
School Program

This program helps fund cost-
effective projects within two miles 
of primary and middle schools (K-8) 
to provide children a safe, healthy 
alternative to riding the bus or being 
driven to school. The program 
provides technical assistance and 
resources for engineering, education, 
encouragement, and enforcement 
improvements to increase the 
number of children walking and 
bicycling to school safely. Local 
Programs works with communities to 
develop walk route plans as a way of 
helping them identify locations that 
need improvements. Successfully 
implemented, these projects 
provide improved walk routes that 
increase the number of children 
walking and bicycling to school. 

In June 2015, funding was approved 
from the 2015-17 prioritized Safe 
Routes to School project list of $13 
million for 28 projects. The Safe 
Routes to School program has 
improved conditions for children 
walking and biking to school at over 
100 school locations across the state.

Local Agency  
Bridge Program

Local Programs is responsible 
for monitoring and enforcing the 
inspection, maintenance, repair, and 
replacement of approximately half of 
the nearly eight thousand bridges in 
the State of Washington. The Local 
Agency Bridge Program provides 
funding for bridge maintenance in 
the form of steel bridge painting, 
scour mitigation, seismic retrofit, 
and for movable bridge electrical, 
mechanical and deck or joint repair. 
Following a regimen of inspection 
and bridge condition assessment, 
bridges are selected based on 
their condition ratings for repair 
or replacement. Local Programs 
keeps a thorough record of bridge 
inspection data and provides training 
in bridge inspection and certification 
of inspectors. We also provide 
guidance and direction for completion 
of various reports and studies to 
qualify projects for available funding. 

The ongoing investment through 
the federal aid bridge program 
has assisted local government in 
maintaining 95 percent of local 
bridges in fair or better condition.

The Pedestrian and Bicycle 
program objective is to improve the 
transportation system to enhance 
safety and mobility for people 
who choose to walk or bike. The 
program’s focus is to: promote 
healthy communities by encouraging 
walking, bicycling, and the use of 
public transportation; improve safety 
by designing major arterials to include 
features such as wider sidewalks, 
dedicated bicycle facilities, medians, 
and pedestrian streetscape features; 
and preserve community character 
by involving local citizens and 
stakeholders in planning and design 
decisions. The program assists public 
agencies in funding cost-effective 
projects that reduce bicycle and 
pedestrian related collisions, and 
help increase walking and biking. 

In June 2015, funding was approved 
from the 2015-17 prioritized Pedestrian 
and Bicycle project list of $8 million 
for 25 projects. Overall, biking and 
walking have increased 17 percent 
from 2009 to 2013 in Washington.


