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Appendix A Worksheets and Forms-A.2 
Project Delivery Method Selection Checklist
	[bookmark: _GoBack]Project Name
	     
	
	|_| Probable PDM          Date______________

|_| Final PDM                  Date______________

|_| Change Final PDM   Date______________

	[bookmark: _Toc427151916][bookmark: _Toc427596127][bookmark: _Toc431459486][bookmark: _Toc431460299][bookmark: _Toc432406946]Project Status
	|_| Project Summary     |_| Initiation & Alignment     |_| Planning & Endorsement (~10% Design)     
|_| Geometric Review (~30% Design)     |_| Past Geometric Review ( Past 30% Design)     

	PART IA (SEE APPENDIX C)
	DBB Only
	DBB, DB or GCCM

	Cost
	A. Is the Project Estimate $2 Million or less 
	|_|
	Yes
	|_|               No

	
	*RCW does not allow use of DB for a project contract cost (PE & Const.) less than $2 Million

	A Yes answer above indicate Design-Bid-Build as the Project Delivery Method

	Part IA: Probable Project Delivery Method Recommendation
 |_|  DBB Only   |_|  DBB, DB or GCCM  (Go to Part IB) |_|  Proposed Exception (Go to Part IB)
If DBB Only is selected, skip Parts II and III and go to Part IV

Part IA: Final Project Delivery Method Recommendation
 |_|  DBB Only   |_|  DBB, DB or GCCM  (Go to Part IB) |_|  Proposed Exception (Go to Part IB)
If DBB Only is selected, skip Part II and III and go to Part V

Part IA: Change Final Project Delivery Method Recommendation
 |_|  DBB Only   |_|  DBB, DB or GCCM  (Go to Part IB) |_|  Proposed Exception (Go to Part IB)
If DBB Only is selected, skip Part II and III and go to Part VI


	PART IB (SEE APPENDIX C)
	DBB  or DB
	DBB, DB or GCCM

	Cost
	B. Is the Project Estimate $10 Million or less?
	|_|
	Yes
	|_|
	No

	
	Note: Would not typically use GCCM for a project at $10 Million or less.

	A Yes answer above indicate GCCM is not a viable Project Delivery Method

	Part IB: Probable Project Delivery Method Recommendation
 |_|  DBB or DB Only  (Go to Part II) and cross out GCCM as a Viable Option
 |_|  DBB, DB or GCCM  (Go to Part II) 

Part IB: Final Project Delivery Method Recommendation
|_|  DBB or DB Only  (Go to Part II) and cross out GCCM as a Viable Option
|_|  DBB, DB or GCCM  (Go to Part II) 

Part IB: Change Final Project Delivery Method Recommendation
|_|  DBB or DB Only  (Go to Part II) and cross out GCCM as a Viable Option
|_|  DBB, DB or GCCM  (Go to Part II) 



	[bookmark: _Toc427151917][bookmark: _Toc427596128][bookmark: _Toc431459487][bookmark: _Toc431460300][bookmark: _Toc432406947]PART II
[bookmark: _Toc427151918][bookmark: _Toc427596129][bookmark: _Toc431459488][bookmark: _Toc431460301][bookmark: _Toc432406948]SEE APPENDIX C FOR GUIDANCE ON FILLING OUT THIS CHECKLIST
	[bookmark: _Toc427151919][bookmark: _Toc427596130][bookmark: _Toc431459489][bookmark: _Toc431460302][bookmark: _Toc432406949]IS QUESTION RELATED TO A GOAL OR CONSTRAINT?

	Schedule
	A. Are there 3rd party agreements with local government or agencies that require a full design before execution? 
(Is a significant portion of the project impacted?)
	DBB/GCCM
|_|  Yes
	DB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	B. Are there long lead, lengthy environmental permits or ROW issues that would delay start of Construction?
(Is a significant portion of the project impacted?)
	DBB/GCCM
|_|  Yes
	DB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	C. Is early obligation of funds necessary?
(Such as a deadline to obligate grant funding)
	DB
|_|  Yes
	DBB/GCCM
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	D. Is there time to prepare 100% design?
	DBB/GCCM
|_|  Yes
	DB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	E. Is there a need to compress the schedule?
	DB
|_|  Yes
	DBB/GCCM
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	F. Do funding limits restrict when the schedule can start? (such as the Biennium)?
	DBB/GCCM
|_|  Yes
	DB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	Complexity and Innovation
	G. Are there significant risks that could be better managed by others than WSDOT?
	DB
|_|  Yes
	DBB/GCCM
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	H. Does the project involve specialty engineering or high-tech designs or have other opportunities for innovation?
	DB/GCCM
|_|  Yes
	DBB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	I. Does the project require complex phasing and staging with the possibility of high impacts to the public?
	DB/GCCM
|_|  Yes
	DBB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	J. Does an existing road or facility need to remain in service? 
(no options for detour or an alternate facility available and a significant portion of the project is impacted)
	DB/GCCM
|_|  Yes
	DBB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	K. Is WSDOT willing to give up control of design and/or construction on this project?
	DB
|_|  Yes
	DBB/GCCM
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	
	L. Are critical 3rd party involvement and changes likely during design & construction?
	DBB/GCCM
|_|  Yes
	DB
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	Cost/
Funding
	M. Is early certainty of the total project cost important?
(Increased certainty of total cost early in the project needed due to funding or project constraints)
	DB
|_|  Yes
	DBB/GCCM
|_|  No
	Goal   Const
|_|         |_|

	
	Justification:

	The following PDM Options are indicated from the responses to the questions in Part II (Constraints and Goals)
      |_|   DBB         |_|   DB         |_|   GCCM

	
Proposed Exceptions or Change to Final PDM

	(Optional) Describe the proposed exception to the guidance provided by the questions in Part II or the Change to the project that resulted in a Change in the Final PDM:





	
	Provide Justification for the Exception or Change:






	[bookmark: _Toc427151920][bookmark: _Toc427596131][bookmark: _Toc431459490][bookmark: _Toc431460303][bookmark: _Toc432406950]PART III: RCW REQUIREMENTS TO USE DESIGN-BUILD OR GENERAL CONTRACTOR/CONSTRUCTION MANAGER

	Design-Build
RCW 47.20.785

	1. Is the preliminary Engineer’s Estimate $2 Million or greater?
	|_|
	Yes
	  |_|    No

	
	If the answer to 1 is yes, continue with questions 1a through 1d.  
If no, Design-Build is not a viable option.

	
	1a. Are construction activities highly specialized?
	|_|
	Yes
	|_|
	No

	
	1b. Is a DB approach critical in developing the construction methodology?
	|_|
	Yes
	|_|
	No

	
	1c. Does the project provide opportunity for greater innovation and efficiencies between the designer and builder?
	|_|
	Yes
	|_|
	No

	
	1d. Would use of DB result in significant reduction to the overall project schedule or critical milestones?
	|_|
	Yes
	|_|
	No

	
	If yes was selected for any of questions 1a through 1d, Design-Build is a viable PDM option.

	GCCM
RCW 39.10.340
	2.  Is CPARB approval to use GCCM likely?
	    |_|      Yes
	|_|
	No

	
	If the answer to 2 is yes, continue with questions 2a through 2e.  
If no, General Contractor/ Construction Manager is not a viable option.

	
	2a: Does the project involve complex scheduling, phasing or coordination?
	  |_|
	  Yes
	|_|
	No

	
	2b: Does the project involve construction at an occupied facility which must continue to operate during construction?
	  |_|
	  Yes
	|_|
	No

	
	2c: Is involvement of General Contractor/Construction Manager input during design critical to project success?
	  |_|
	  Yes
	|_|
	No

	
	2d: Does the project encompass a complex or technical work environment?
	  |_|
	  Yes
	|_|
	No

	
	2e: Does the project require specialized work on a building that has historic significance?
	  |_|
	  Yes
	|_|
	No

	
	If yes was selected for any of questions 2a through 2e, General Contractor/Construction Manager is a viable PDM option.



	[bookmark: _Toc427151921][bookmark: _Toc427596132][bookmark: _Toc431459491][bookmark: _Toc431460304][bookmark: _Toc432406951]
PART IV: PROBABLE PROJECT DELIVERY METHOD

	|_| A Probable Delivery Method has been determined  
 
                     |_|  DBB         |_|   DB         |_|   GCCM

	|_|   More than one Viable Options have been determined and the Selection Matrix will be completed

                    |_|  DBB         |_|   DB         |_|   GCCM

	Preparer Name and Title:
	     
	Authorizing Name and Title:

	     

	Preparer Signature:
	
	Authorizing Signature:
	

	State Construction Office Endorsement
	ASCE Signature:
	

	State Design Office Endorsement
	ASDE Signature:
	



	[bookmark: _Toc427151922][bookmark: _Toc427596133][bookmark: _Toc431459492][bookmark: _Toc431460305][bookmark: _Toc432406952]PART V: FINAL PROJECT DELIVERY METHOD 

	|_|  A Final Project Delivery Method has been determined through validation or revision of this Checklist 
 
                    |_|  DBB         |_|   DB         |_|   GCCM

	|_|   More than one Viable Options have been determined and the Selection Matrix and/or Workshop will be completed

                    |_|  DBB         |_|   DB         |_|   GCCM

	Preparer Name and Title:
	     
	Authorizing Name and Title:
	     

	Preparer Signature:
	
	Authorizing Signature:
	

	State Construction Office endorsement
	ASCE Signature:
	

	State Design Office endorsement
	ASDE Signature:
	



	[bookmark: _Toc431459493][bookmark: _Toc431460306][bookmark: _Toc432406953]PART VI: CHANGE TO APPROVED FINAL PROJECT DELIVERY METHOD 

	|_|  A Changed Final Project Delivery Method has been determined through validation or revision of this Checklist 
 
                    |_|  DBB         |_|   DB         |_|   GCCM

	|_|   More than one Viable Options have been determined and the Selection Matrix and/or Workshop will be completed

                    |_|  DBB         |_|   DB         |_|   GCCM

	Preparer Name and Title:
	     
	Authorizing Name and Title:
	     

	Preparer Signature:
	
	Authorizing Signature:
	

	State Construction Office endorsement
	ASCE Signature:
	

	State Design Office endorsement
	ASDE Signature:
	



Attach project information, assumptions and additional justification to Form
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