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e Overview of the SCIP program

« Why WSDOT and the FAA are
Implementing the program

ow the program works

ow airports can help themselves and

e How the program will benefit
Washington’s aviation system.
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Statewide Capital Improvement
Program (SCIP) Overview

e Formalizes the process of prioritizing airport projects.

« Consists of projects from all statewide public-use
airports.

 Enables more targeted approach to identifying critical
aviation system projects.

* Provides a accurate list of requirements to communicate
with decision-makers.

» Sets the stage for future FAA and WSDOT grants
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Why Implement the SCIP?

The SCIP process improves:

— Infrastructure planning

— Project fidelity

— Capturing of Aviation System needs

— Programming project funding

— Programming project execution

— Consistent statewide prioritization

— Predictability

— Fair, equitable and transparent process

A
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Presentation Notes
Infrastructure Planning (MP/ALP based)
Highest priority projects more likely to receive grants
Encourages good planning (Locked years and CIP window)
Enhances predictability
Project Fidelity (Clearly defined project scope/purpose/justification)
Capturing of Aviation System Needs (Statewide requirements)
Programming Project Funding (amount/source)
Programming Project Execution (time frame)
Consistency (The same process for everyone)
Predictability (Enables better planning at all levels)
Fair/Equitable/Transparent 
The process is known to all
Scoring is based primarily on the project, not the airport






How the SCIP Process Works

Projects begin
with the Airport
Master
Plan/Airport
Layout Plan

Airport Identifies
Priority Projects

Airport Compares
Projects to SCIP
Priorities

WSDOT Submits
Statewide
Capital
Improvement
Plan (SCIP) to
FAA

WSDOT Analyzes
Projects/
Collaborates with
FAA

-
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Airport Inputs Five
Year Capital
Improvement Plan
(CIP) into WSDOT
Web Application

:Yes

Airport Prioritizes
Projects

2

Projects
Eligible for
State/FAA
Funding

@No

Airport Develops

Local Project List

for Local Funding
Only




Work Code(s]:
Purpose Look Up Codes
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Ives ) No If yes, please describe:

CIP web application

Fulfills state performance objective(s)?

Praject
Comment:

Component Look Up Codes
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year.

By checking the box below, the airport sponsor acknowledges that their Capital Program data in the Airport
Information System has been reviewed and is accurate to the best of their ability for the current calendar

D Check to acknowledge

sove

Traffic B Roads | Search | Contact WSDOT | WSDOT Business | Privacy Policy

Copyright WSDOT & 2012
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Project analysis

« How projects are prioritized:

— Objective Scoring
« FAA National Priority Ratings
« WSDOT Project Scoring
— Subjective Quality Assurance
« Make Adjustments based on airport circumstances
— Collaborative Validation
 FAA and/or WSDOT review/validate prioritized projects

 Objective Scoring References:
— FAA Airports Capital Improvement Plan (FAA Order 5100.39A)
— FAA Airport Improvement Program Handbook (FAA Order 5100.38C)
— WSDOT Airport Aid Grant Procedures Manual

A,
Washington State
" Department of Transportation



2013 SCIP Schedule

W,

January 31, 2013 — CIP input window closes

: [] =scIp Analysis

April 1, 2013 — Draft SCIP provided to FAA : :

June 1, 2013 — SCIP FINAL => Published
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State
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i [l =ScIP Refinement !
B =I/mportantDates !
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November 1, 2012 — CIP input window opens ] =cip input window



Keys 1o success

e Master plan and ALP must be up-to-date

e Master Plan, ALP and CIP should address the same
requirements

e CIP should be a realistic
 Federally funded projects must be eligible & justified

 Phasing of projects should be coordinated
 Plan for funding and timing constraints
o State funds must be expended in biennium

Input your CIP early

. Contact us for review and assistance
Be prepared to live with the plan you submit
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Why It Matters to You

e Enables airport sponsors to communicate with
stakeholders the need for good planning

 Enhances predictability of funding requirements

* Increases likelihood of receiving a grant for
higher priority projects

 Ensures projects are able to compete for grant
funds

e Provides the data to communicate the aviation
system needs

e Sets the stage for increased future airport aid
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=
Questions?

For more information please contact:

John MacArthur
WSDOT SCIP Program Manager
360-596-8954
MacArtJ@wsdot.wa.gov
www.wsdot.wa.gov/aviation
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Presenter
Presentation Notes
Pending your questions, this concludes our presentation… thank you for your time.



http://www.wsdot.wa.gov/aviation�
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