Appendix A Worksheets and Forms -A.4 
Project Delivery Description Worksheet
The following items should be considered in describing the specific project.  This form is optional and may be used to summarize the project attributes.  Other project information such as the Project Summary Package and PMP is the source information and should be attached.  Make sure to identify assumptions.
	Project Attributes

	Project Name and Status (level of Design):

	

	Location:

	

	[bookmark: _GoBack]Project Goals and Constraints:
	

	Estimated Budget:

	

	Estimated Project Schedule:

	

	Required Project Completion or Milestone Dates (if applicable):

	

	Source(s) of Project Funding:

	

	Project Corridor: 

	

	Major Features of Work – pavement, bridge, sound barriers, etc.:

	

	Major Schedule Milestones:

	

	Major Project Stakeholders:

	

	Assumptions:

	

	Major Obstacles with Right of Way, Utilities, and/or Environmental Approvals:

	

	Major Obstacles during Construction Phase:

	

	Preliminary Risks Identified:

	

	Safety Issues:

	

	Construction Requirements:
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