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LPA completes 

acquisitions or 

corrective actions 

needed for the 

project

Spot Checks - LAC performs 

QC on the acquisition and 

relocation files and ensures 

R/W Plan and PS&E R/W areas 

match

LPA determines 

project is ready to certify and 

completes Certificate and 

Certification Worksheet 

LAC performs Certification 

Review and prepares the Project 

Review WS, the Parcel Review 

WS, and if any relo, the Relo 

Project Overview WS, the 

Residential Relo Review WS, 

the Non-residential Relo Review 

WS, and the PPO Review WS

LPA notifies Local 

Programs and LAC they 

are ready for 

Certification Review & 

submits Certificate & 

Certification Worksheet 

w/copy of Approved 

R/W Plan 

Yes

LAC determines if 

project is ready to be 

certified

LAC prepares the 

Certification Review 

Report and the closing 

letter 

No

Yes

Can the project 

be certified?

LAC prepares the 

Project Oversight 

Report

Region LP 

Engineer sends 

R/W cert to H&LP

RESM and LAC sign 

R/W Certificate and 

sends copy w/closeout 

letter to LPA with 

original signed 

certificate to LP

LAC sends LPA 

Project Oversight 

Report and meets 

with the LPA to go 

over required 

minor corrective 

actions

Yes

Is the R/W 

Certificate a 

#3?

FHWA authorizes 

construction
FHWA Approves 

Certificate #3

w/conditions

LAPM prepares 

and signs cover 

letter, attaches 

Certification 

Worksheet and 

LPA Certification 

Certificate 1 & 2

LAPM sends R/W 

Certificate to FHWA for 

documentation purposes 

& sends PDF copy to 

Region RES and LP

Certificate 3

LAPM sends R/W 

Certificate to 

FHWA for 

approval

H&LP sends R/W 

Certification to 

LAPM

FHWA meets with 

LAPM and H&LP 

to determine how 

to proceed

No
Yes

NoYes

LAC, LAPM, and 

others as 

necessary 

determine 

sufficient 

corrective actions

LAC prepares 

deficiency notice 

based on Oversight 

Report defines 

corrective actions to 

qualify for 

certification

LAC notifies LAPM, 

Region LP, and if 

necessary & LAPM 

notifies H&LP and 

FHWA to discuss 

issues

Are deficiencies 

regulatory issues or 

policy issues?

LAC notifies LAPM 

and LP 

No

Not Sure

H&LP or LAPM 

schedule a 

meeting with 

Region LP, and 

H&LP and FHWA 

to discuss options

Policy

Regulatory

LAC sends copy of 

signed certificate, 

Certification 

Worksheet, Reports 

and transmittal letter to 

LAPM

Monitor Certificate 3 

Conditions of FHWA 

Approval

H&LP will notify the 

LPA of determination

If no – end of process

If yes – restart 

process where 

appropriate

START

END END

END
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