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Commitments Must Be Tracked

The Washington State Department of Transportation (WSDOT) Environmental Policy
Statement E 1018 commits project teams to track all environmental commitments. The
WSDOT Commitment Tracking System (CTS) is built specifically for this purpose.
WSDOT is expected to clearly communicate all project commitments to the contractor,
construction project office staff, and supporting design offices as stated in the 2004
Compliance Implementing Agreement with Washington State Department of Ecology.

Title 23, Part 771.109 of the Code of Federal Regulations requires the Federal Highways
Administration (FHWA) to ensure that WSDOT implements commitments as stated

in the environmental documents. The FHWA assures this is accomplished as a part

of their program management responsibilities, which includes reviews of design, plans,
specifications, and estimates (PS&E). This also includes FHWA construction inspections.

Identify Environmental Commitments During Environmental
Review and Design
Identifying commitments early in design increases the chance for compliance. The 2004

Compliance Implementing Agreement requires WSDOT to identify all project
commitments resulting from:

* Planning activities.
+ Federal review process via the National Environmental Policy Act (NEPA).
» Washington State review process via the State Environmental Policy Act (SEPA).
* Design efforts.
* Permit acquisition.
It is WSDOT policy (Design Manual M 22-01 Section 225.05) that a project commitment

file be established as soon as NEPA/SEPA documents are completed. This file serves as the
repository for all final environmental commitments leading to development of the contract.
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http://wwwi.wsdot.wa.gov/publications/policies/fulltext/1018.pdf
http://www.wsdot.wa.gov/publications/manuals/fulltext/M31-11/Agreements/IA_SurfaceWaterQuality2004.pdf
http://www.wsdot.wa.gov/publications/manuals/fulltext/M31-11/Agreements/IA_SurfaceWaterQuality2004.pdf
http://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&SID=bd158fbdbf2a12f7ffbf4a9a733a2743&rgn=div8&view=text&node=23:1.0.1.8.43.0.1.5&idno=23
http://www.wsdot.wa.gov/publications/manuals/fulltext/M31-11/Agreements/IA_SurfaceWaterQuality2004.pdf
http://www.wsdot.wa.gov/publications/manuals/fulltext/M31-11/Agreements/IA_SurfaceWaterQuality2004.pdf
http://www.wsdot.wa.gov/Publications/Manuals/M22-01.htm
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490.03

490.04

490.05

WSDOT has a database for tracking project level environmental commitments. Project
teams should ensure that all commitments as established in environmental documents,
permits, and agreements are entered into and tracked using the WSDOT Commitment
Tracking System (CTS). Procedures are available on-line. To help identify and track
environmental commitments during design:

* Refer to Procedure 490-a to establish a commitment file.

* Refer to Procedure 490-b to identify commitments.

» Refer to Procedure 490-c to learn how commitments are entered into CTS

Perform a Constructability Review

The WSDOT Master Deliverables List (MDL) is a comprehensive list of project
deliverables organized by project phases. Section PE.PD.75 of the MDL requires that
constructability reviews be performed during design. WSDOT staff should ensure that
commitments from NEPA/SEPA documents, Endangered Species Act documents, and
permits are constructible.

Project Design Must Reflect Environmental Commitments

WSDOT requires all aspects of the project design to reflect the commitments from the
environmental review process and permits. Design Manual Section 225.05 requires that
commitments are entered into the Commitment Tracking System (CTS) as soon as they are
identified. Alternatively, select key stages of project delivery to enter project commitments
into the CTS; perhaps after the NEPA/SEPA documents are complete and again after
permitting prior to final PS&E. WSDOT staff can use the CTS to generate a report

of project design phase commitments. This tool is helpful to ensure that staff considers

the environmental commitments when developing final project designs.

+ Refer to Procedure 490-d to verify commitments are incorporated into the final
project design.

» Refer to Procedure 490-¢ to close out the status of commitments incorporated
into design.

Procedures for Tracking Commitments During Design
The following procedures found on the WSDOT Tracking Commitments web page explain
how to:

* Establish a commitment file.

* Identify environmental commitments.

* Enter commitments into CTS.

+ Verify commitments are incorporated into final project design.

* Close out design commitments using the commitment status feature.
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http://www.wsdot.wa.gov/Environment/Compliance/Construction/TrackingCommitments.htm
http://www.wsdot.wa.gov/Environment/Compliance/Construction/TrackingCommitments.htm
http://www.wsdot.wa.gov/Environment/Compliance/Construction/TrackingCommitments.htm
http://www.wsdot.wa.gov/publications/fulltext/PMRS/2011-2013_MDLrev_2.0.pdf
http://www.wsdot.wa.gov/Publications/Manuals/M22-01.htm
http://www.wsdot.wa.gov/Environment/Compliance/Construction/TrackingCommitments.htm
http://www.wsdot.wa.gov/Environment/Compliance/Construction/TrackingCommitments.htm
http://www.wsdot.wa.gov/Environment/Compliance/Construction/TrackingCommitments.htm
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490.06 Links to Related Statutes
23 Code of Federal Regulations; 771.109

490.07 Abbreviations and Acronyms

CTS Commitment Tracking System
FHWA Federal Highway Administration
MDL Master Deliveralbe List

NEPA National Environmental Policy Act
PS&E Plans, Specifications, and Estimates
SEPA State Environmental Policy Act

490.08 Glossary

These definitions provide context for tracking commitments in design. Some terms may
have other meanings in a different context.

Commitment — An obligation that WSDOT makes within an environmental document

or agreement for the project; or an expectation imposed upon WSDOT by another agency
through a permit or approval for the project. Commitments can be either the agency’s

or contractor’s responsibility to implement.

Commitment Tracking System — The Commitment Tracking System is a WSDOT
database that allows you to store commitments in a secure computer network server, plus
manage the responsibility (WSDOT or contractor) and implementation method (guidance
document or contract) for the commitment. It also allows you to store compliance records,
document the status, and report details about commitments from their inception through
project delivery and on to maintenance.

Commitment File — This file serves as the repository for all final environmental
documents leading to development of the contract.
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http://www.ecfr.gov/cgi-bin/text-idx?c=ecfr&SID=bd158fbdbf2a12f7ffbf4a9a733a2743&rgn=div8&view=text&node=23:1.0.1.8.43.0.1.5&idno=23
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