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Start

Reject code 
request with 
explanation

End users use codes to group, 
sort or filter data of various 
kinds.  If a code does not exist, 
one can be added to achieve 
the data manipulation desired

EndIs code 
redundant or 
duplicative?

CMT informs requestor that 
code is already present or 
similar to an existing code

Complete Change 
Request Form

Indicates if it is activity or project 
code, the possible values for the code 
and explains what it is used for

Determine need 
for activity or 
project code

Is code needed for 
repetitive reporting?

Will code be used for a report 
more than once or over multiple 
periods?

CMT determines if code already exists or is 
very similar to an existing code. This will help 
maintain consistency in the database

Yes

Yes

No

Add custom code 
to database

Code and code values are approved 
by the CMT.
The PMRS P6 Systems Engineer 
adds the code to the database.

PMRS P6 Systems Engineer updates the code 
library with new code. 
CMT notifies requestor that code has been added

End user adds code on their 
system only. This code will not be 
useable by anyone else. This process is to control the addition of global 

activity and project codes in the PMRS tools.

Process map serves as an overview of the 
process. Refer to the applicable detailed process 
document for more information.
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Determine need 
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project code 
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Project staff and/or Specialty 
Groups determine that a new 
activity or project code is needed

Sample Text
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Legend

Data

The identified roles are provided as a guide to 
assigning the tasks included in the PMRS 
processes and procedures.  Each region has the 
flexibility to delegate the role of Project Manager 
(and other functions) to the appropriate functional 
level to meet project and project office needs and 
to accommodate current and planned 
organizational structures.
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Updated Code 
Report
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Add global code to 
database
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