A . Contractor's Construction
7‘ Washington State .
" Department of Transportation Process Evaluation

Contract Number Contract Title

Type of Work Contract Amount

Contractor Project Engineer Region

A. Plans and Specifications Poor (1) Marginal (2) Satisfactory (3) Good (4) Excellent (5)
L. ACCUIACY ...eveeeeeeeeeeeeeeeeeeeee e O O O O O
2. COMPIEIENESS.......voeeeeeeeeeeeeeeeeeeeeeeeee e O O O O O
3. CIAY. oot O O O O O
4. OFQaNIZALON. .......c.veeeeeeeeeeeeeseeeeeeeee e, O O O O O
5. Match with Field CONdItions..............ccocoevereeeeeeeeeennn O O O O O

6. Comments and Examples

7. Suggestions for Improving the Plans and Specifications

8. Suggestions for Improving Methods of Measurement and Payment

B. Management and Administration Poor (1) Marginal (2) Satisfactory (3) Good (4) Excellent (5)
1. Coordination and COOPEration...............cccevereeereereenn. O O O O O
2. Anticipation of Problems............ccccevevruerureesrsresierenenen O O O O O
3. Timely Decision-MakKing..............cc.ccovvrvrrreresrrrnirrsnenns O O O O O
4. Availability of Project ENGINEEr...........c..covvvurveererreennnn O O O O O
5. Willingness to Resolve Difficult ISSUeS.............c.cco.......... O O O O O
6. Accuracy of Progress Payments............ccccoveeueeevivenenenns O O O O O
7. Timeliness of Progress Payments.............cc.ccccoovvvenn... O O O O O

8. Comments and Examples

9. Suggestions for Improvement

C. Inspection and Surveying Poor (1) Marginal (2) Satisfactory (3) Good (4) Excellent (5)
1. Effectiveness of On-Site SUpervision................cccoc........ O O O O O
2. Knowledge and Training of INSPECtOrS...........cccocvvveeuenn.. O O O O O
3. Objectivity and Fairness of INSPeCtors..............ccccc.e...... O O O O O
4. Timeliness of Inspection and Surveying...........c.c............ O O O O O
5. Accuracy and Sufficiency of SUrVeying............cccocvveeen... O O O O O
6. Timeliness of Sampling and Test Results....................... O O O O O
7. Accuracy of Sampling and TeStiNg.......ccccc.ceeevvevrveenenn. O O O O O
8. Attitude Toward Public Safety

and Traffic CONrOL............cceveevereeceeieeeeeeeeeeeeee e O O O O O
9. Comments
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D. Approvals (Please check whether approvals of the following were a problem on this project)

1. Change Orders [ No
2. Shop Drawings CONo
3. Falsework, FOrmwork, and SHOMNG DIAWINGS. ..........c.cieieeieieeieteeeeseeses et seseees st eeseeeeseseseseeee s et ssseseeess st eeetennesssanas O vyes ONo
4. IMAEEIIAL SOUICES. .. e eeeeeeee et et e ee e e e e et e et et et e e e e e e e et e e e e e e et e et e e eeeeeeee e e e e et eeeeeeeeeeeeee e e e e e e et eeeeeeeeeeeeeeeneeneaeaeenaen O ves [ONo
5. Preliminary Material SAMPIES..........c.cevivieieeeeeeeeeeeeeeeeteeteteeee et ete e st e et st e e st ee st ees et essstsasstessstessseessstessseasssaaseseasessareaes Ovyes [No
B. IMIIX DIESIGNS. ....eeeeeeiececececeeteteteeetetet e e te et st et et et et et et eses et et e s e s s e seeseseee et seeseses e e et et et et et et et et e e et et et esen et as s s e n s ennenenanenerenes Odyes [No
7. PrOGrESS SCREUUING........c.oeuieiieieeeeeeeeee ettt ee et ettt ettt n e s s e s e e e e e et e e et et e et et et et st e e st e s et esen s esensnn s s snnens O ves [ONo
8. THAMIC CONLIOI PIANS. ...ttt ettt ettt et et e et et e et et e et e et e et e et e et e e et eee e e e eet e et e et e et ees e et eeee et e s ente et eer e et eeneeeennn Ovyes [No

9. Description of Problems Indicated Above

10. Suggestions for Modifying Approval Processes

E. Constructibility (Please check whether approvals of the following were a problem on this project)
LTI RESITICHONS. ¢t eeveeeeeeee et et e et e et et e et et e e e e e et e et e ete et ees e et e eeeeaeeeee e et e s e eee et e eee et e eee et e s et e et e e s e enees e et eeeeneeeneneeens O vYes ONo
2. WEATNET LIMIALIONS. ......c.cvcvivetititetetesetetete et steteseseseses et es st ee s nesesssessseesessesaetetetesetesesetasasatas et esasasssen s s s s nsnsnensnenenes Odyes [No
T TN (Tl Lo 1o e) 4 TSR O vyes [ONo
4. SiZE OF LENGN OF PIOJECL......eviviieieeieeee ettt ettt ettt et ettt steae et es e et ete st eteseete st etestete st etese et e seate e ete e eteseaseseatereseesesanreseas Ovyes [No
5. OFAEr OF STAGING Of WOTK......cuiuieieeeeiee et et ee et et eeee et e et e et et e e et et et et e st et et et e e et et et e e e e e e es et e e e e s s et eeeteen e esseeneee e e ens Odyes [No
6. Availability and AcCeSSIbIity Of SIAGING ATEAS.........c.cuiuivieeeeeeeeee e e e e et ee ettt ee et s et ee ettt e s s s sseeeas [dYes [ONo
7. Utility and Other Third Party INVOIVEMEN.............c..ooviieiieeeieeieeeeeeseeeee s e seess s te s te et seeesses st esstseseessssteesseensseenses Ovyes [No

8. Description of Problems Indicated Above

9. Modifications that the State could have made prior to contract that would have resulted in significant cost savings

Contractor's Representative Date
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Instructions for Use
1. The Project Engineer will send this evaluation for to the Contractor with the Physical Completion
letter. A statement in the letter will ask that the Contractor complete the form and return it to the

Project Engineer for distribution.

2. The Contractor shall complete the ratings by placing an X in the applicable box (Excellent, Good,
Satisfactory, Marginal, Poor) for the various elements.

3. The Contractor shall mail or e-mail the completed form to the Project Engineer.
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