
PROJECT DESCRIPTION MEMORANDUM
The Project Description Memorandum should include the following for every project:
· Route Designation 
· Project Limits
· Project Description
· Interstate, NHS or Non-NHS Status
· Current Average Daily Traffic (ADT)
· Truck Percentage
· Access Management Class
· Design Speed and Posted Speed
· Functional Class		[see the State Route Log]
· Terrain Classification	[see the State Route Log]
· Funding Program(s)
· Matrix and Line used
· Design Manual Edition used
· Signature blocks		[see NWR Signature Authority Matrix]
· PE Stamp and Signature
Also include summary paragraphs on the following subjects, at minimum:
· Deviations, Evaluate Upgrades, Design Exceptions and Justifications
· Environmental – NEPA and/or SEPA, include dates
· Right of way 
· Access Control or Management implementation
· Resurfacing recommendations and approvals
· Added Deviations, Evaluate Upgrades, Design Exceptions and Justifications
· Work Zone Traffic Control Strategy
· Permits required for project
· Cost Estimate per funding category, compared to TEIS budget.  If there are discrepancies there should be resolution documentation included in the DDP.  Include a confidence level.
· Project Change Requests/Funds Requests and approvals if applicable
· Coordination with Construction, Maintenance and Washington State Patrol
Include summary paragraphs on the following when applicable to your project:
· Alternatives considered
· Hearing actions
· Open House activities and results
· Value Engineering results and effect on project
· Drainage – implementation of the Hydraulic Report 
· Water Quality
· Wetland Mitigation
· Earthwork
· Noise Impacts
· Bridge and Structures Coordination
· Roadside Restoration Coordination
· Commitments, i.e. Design, Environmental, Societal, etc.
· Coordination with adjoining projects
· Implementation of Traffic Analysis recommendations
· Utility involvement
· Local Agency Coordination
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