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Work planning is an iterative process; as 

knowledge is gained about the project, 

changes to the work plan may be required. 

For example, identification of risk events may 

warrant changes to the project schedule and/

or budget to mitigate the risk.
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Tools & Forms

http://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/PMOG/ProcessMaps/InitiateAlign.pdf
http://www.wsdot.wa.gov/publications/fulltext/ProjectMgmt/PMOG/ProcessMaps/Endorsement.pdf
http://www.wsdot.wa.gov/Projects/ProjectMgmt/PMOG.htm
http://www.wsdot.wa.gov/Projects/ProjectMgmt/OnlineGuide/PreConstructionPlanTheWork.htm
http://www.wsdot.wa.gov/Projects/ProjectMgmt/OnlineGuide/ToolsForms.htm

