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FORWARD

More than 100 years of construction experience has provided us with the resources to develop outstanding
software products for the construction industry. At one time, Oman Construction Company was one of the
largest construction firms in the world. Projects that Oman Construction Company built include military
bases around the world, dams, railroad lines, work on the Panama Canal and Alaskan Pipeline, and of course,
thousands of miles of Department of Transportation (DOT) highway work in dozens of states.

Oman Construction Company has since phased out of directly working on highway jobs, but Oman Systems,
Inc. (OSI) is engaged in the construction industry in a different aspect. OSI develops software products
primarily geared for the heavy/highway construction industry.

BidTabs Professional (BTP) combines a database of historical bid tabulation data with an analysis system
that is like no other product in the world. This system allows you to see industry trends, study your
competition, map where the work is, view averages in specific regions, etc. Using multitudes of options, you
can refine and target your searches to just the information you are looking for, whether it is pay item averages
for a certain county or quantity range, or mapping where the asphalt work has been let in a state. The many
applications of this information make this product an invaluable tool to anyone performing work with any
DOT. BidTabs Professional has data from Department of Transportations in 46 states at this printing.

BidTabs PLUS (PLUS) is a companion software product to BidTabs Professional. It is a separate add-on
module (program) that allows the user to set up a mini-estimating program. You can import pay item data for
an upcoming job from any electronic format (such as Expedite or Excel) and then load pay item prices
(averages) from BTP. Using BidTabs PLUS, you can quickly (in just a few seconds) “tab out” and categorize
a project to see project size and work breakdown. You can compare your prices on an upcoming job to state
average prices or to average prices for a specific contractor. You can also use this system to load prices from
other similar projects that may have been bid in the past.

OSI has also developed easy-to-use yet powerful Windows-based estimating programs: ProEstimate LITE,

ProEstimate HEAVY and ProEstimate NETWORK. Slideshow demos for the estimating systems are
available on the Oman Systems Web Site (www.OmanCo.com).
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INTRODUCTION

BidTabs Professional (BTP) is a one-of-a kind software program that allows a user to very quickly and easily
sort through Department of Transportation (DOT) bid tabs data to generate reports on what is important to the
user. Numerous parameters can be combined and set with the click of a mouse, allowing historical data to be
sifted and sorted in ways never before possible. Consequently, an almost unlimited number of reports can be
generated. Reports can be viewed, printed, or exported to spreadsheets.

The amount of historical bid tabs data varies from state to state. Some states have data back to 1993 while
others go back a shorter period of time. Currently, OSI supports 46 states and is always working to add more.
See the table below for the amount of data we have for each state.

State Starting Date || State Starting Date || State Starting Date
Alabama 01/26/96 Arizona 04/17/03 Arkansas 02/01/95
California 05/01/96 Colorado 11/06/97 Connecticut 01/14/04
Delaware 04/09/02 Florida 07/28/99 Georgia 04/22/94
Idaho 07/18/00 lllinois 04/25/97 lowa 07/15/97
Indiana 09/20/94 Kansas 08/19/98 Kentucky 01/22/93
Louisiana 01/27/99 Maine 04/23/97 Maryland 05/20/99
Massachusetts 10/06/01 Michigan 04/05/96 Minnesota 01/10/96
Mississippi 10/28/03 Missouri 06/30/94 Montana 03/28/02
Nebraska 08/13/98 Nevada 03/09/00 N. Hampshire 07/18/02
N. Mexico 01/15/99 N. Carolina 05/21/96 N. Dakota 06/15/01
Ohio 01/07/98 Oklahoma 01/23/97 Oregon 07/09/98
Pennsylvania 11/11/97 Rhode Island 11/18/98 S. Carolina 07/14/98
S. Dakota 03/10/05 Tennessee 07/29/94 Texas 01/07/97
Texas - Maint 07/07/98 Utah 02/05/97 Vermont 01/07/00
Virginia 03/17/93 Washington 01/05/00 W. Virginia 11/19/96
Wisconsin 01/21/97 Wyoming 03/12/98

Updates for the latest bid tabs data are made available to BTP users soon after the letting results are made
public by the DOT. Data updates are typically available one week after the DOT posts the data for a letting.
Minor or subsequent postings for a letting may be delayed until the next posting.

Once the data is available from the DOT, we verify and convert the data for use within BTP and then post the
data (in a ZIP file) on the Oman Systems web site (www.OmanCo.com). Users may automatically download
the data directly into their BTP program from the Internet or download the data onto hard drives on their
computers and then import the data in to BTP. Users can also receive updates on floppy disks.
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REPORT OPTIONS

There are two main categories of reports available in BidTabs Professional:

Summary Reports (Chapter 3) Detailed Reports (Chapter 2)
Letting Report By Contractor
Contractor Analysis By Pay Item
Competitor Analysis By Job
Market Analysis Pl Search
Pricing Trend Reports Compare Two Contractors

The summary reports utilize the detailed tabs data to create summary information for each report. The
detailed reports will list the specific tabulation information in detail. Each of these reports along with all the
available options for each report is explained in more detail in Chapter 2 and Chapter 3.

Common Report Option Buttons

Print This button will print a report to your current default printer. If this button is

grayed out, you have not entered some required information.

Preview This button will display a report on your screen. If this button is grayed out, you

have not entered some required selection criteria.

Export This button will export a report to a file. If this button is grayed out, you have not

entered some required selection criteria. The file type is set on the File:
Preferences screen.

PRk

Lzl This button will display a graph using the current report settings. If this option is

grayed out, then the graph is not available for the current settings. (This option is
only available on the By Job, By Pay Item, Letting, Contractor Analysis, and
Market Analysis reports.)

g This button will display a state map by county showing the current report

settings. If this option is grayed out, then the map is not available for the current
settings. (This option is available on the Contractor Analysis and the Letting
reports as well as the county database when selecting user defined regions.)

Advanced _ .
This button allows you to change the way the system will calculate the averages

(weighted average, straight average, median price). This option is explained in
more detail in Chapter 4 in the Advanced Settings on Page 74.

Cancel

|

This button will close the current window.
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LICENSE AGREEMENT

Please take a few moments to read the following license agreement. BY INSERTING ANY DISK AND/OR
BY USING THIS PROGRAM, YOU WILL BE INDICATING THAT YOU UNDERSTAND THIS
AGREEMENT AND AGREE TO USE THIS PRODUCT ON THE TERMS AND CONDITIONS
DETAILED BELOW.

This is a Copyrighted Document and Program, with all rights reserved. Making any copies, other than
expressly stated in the following License Agreement, is against the law.

Oman Systems, Inc. is the Licensor and you are the Licensee. You, the Licensee, have purchased ONE
License for your exclusive use. This means you may use this product on any ONE computer at any one time.
For any multiple uses of this product, you must purchase multiple licenses from Oman Systems, Inc. You
assume responsibility for the selection of the program to achieve your intended results, and for the use and
results obtained from the use of this program. You may not transfer possession, distribute, sub-license, or
lease any copy of any part of this program or its documentation.

The information in this document is subject to change with or without notice and does not represent a
commitment or contract on the part of Oman Systems, Inc. The software and databases described in this
document and used in the program are furnished under this License Agreement. The software and databases
may be used or copied ONLY in accordance with this License Agreement. It is against the law to copy the
software on any medium except as specifically allowed in this License Agreement. The purchaser may make
ONE copy of the software for BACK-UP PURPOSES ONLY. No part of this manual may be reproduced or
transmitted in any form or by any means, electronic or mechanical, including photocopying, recording, or
information storage and retrieval systems, for any purpose other than the purchaser's personal use, without the
express written permission of Oman Systems, Inc. Your license to use this product is automatically
terminated by any breach of this Agreement.

In addition to the above License Agreement, Oman Systems, Inc. makes no warranty, express or implied, as
to the contents of this manual or the useability of the program. Oman Systems, Inc. also does warrant that the
software and/or user documentation will meet your specific requirements or that the operation/use of the
software and/or user documentation will be uninterrupted or error free. BidTabs Professional is used at your
own risk. In no event will the Licensor be liable for direct, indirect, incidental, or consequential damages that
occur through the use or inability to use this product.
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CHAPTER 1

GETTING STARTED

PLEASE CONTACT REGION I.T. SUPPORT FOR
INSTALLATION OF THE BID TABS PRO SOFTWARE

Replaces Pages 5 - 12



CHAPTER 2
DETAILED REPORT OPTIONS

BY CONTRACTOR REPORT

This report is particularly useful for finding information about a specific contractor. It allows you to select
any contractor and see detailed price information, job totals, average prices, etc. The Report Options screen
for this report is shown in Figure 2.1. Each of the options on this screen is explained below. Basic reports

include:

. Average Price Report by Pay Item or Category
e  Job Totals Only
. Detailed Job Listing Report

|| Contractor Report Options

Select Contrachor: &pac-Sautheast, Inc:

Select Prices to Inchude

" Al Prices Only Law O Low2 " Low3

& AllJobs Seldob |

=] _Fiek |

iy
=
@ &lPayltems (" SelPayltem | | Pick
("
{

& Al Lettings Selleting |4l Lettings ]
o Al Reg/Chy SelDOT Reg/Cly | 0 ﬂ | ﬂ
Praject Size: from: | o oto | ]
| |
Pl Categony: |ALL PAY ITEMS |
Pl Group: [ALL P&Y ITEMS | Setllp|

¥ Calculate Averages [ Show Job Totals Only

Frirt | E sport | F'review| .-’-‘n.dvanced| Cancel

Select Contractor

Figure 2.1

Click on the down arrow to display a list box showing all contractors in the
database; you can select the desired contractor from the list OR you can start
typing the contractor name and the list box will scroll to the name you are typing.
When you see the desired name in the list, click on the name and it will be
selected.

All Prices/Only Low/Low2/Low3
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Click on one of these four buttons to select the bid position of the prices to
include in the report. For example, to include projects and prices only when the
selected contractor was the low bidder, select “Only Low”; selecting “Low 3”
will include the prices when the selected contractor finished low, second lowest
or third lowest. The report will yield the contractors average prices followed by a
# indicating the number of times the contractor has bid each pay item with the
selected criteria, i.e.: Low, low 2, low 3, etc. Note that some states only publish
tabs data for the three low bidders on each project.
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All Jobs/Sel Job

Selecting “All Jobs” will include all jobs this contractor has bid. Selecting “Sel
Job™ allows you to select a specific job in the box to the right. You can enter the
job number by 1) clicking on the down arrow to see a list of all job numbers and
select a job from that list 2) pressing the Pick button to open up a database of all
the jobs from that state. On the PICK screen you can change the order in which
the jobs are displayed by double-clicking on the column heading. For example, to
sort the jobs by county, double-click the column heading “County.” Once you
have located the desired job, double-click anywhere on the row and it will be
entered into the “Sel Job” field.

All Pay ltems/Sel Pay Item Selecting “All Pay Items” will include all pay items for the contractor you have

All Lettings/Sel Letting

selected. To run a report for a specific pay item, you must first select a specific
pay item in the list box. You can directly enter the pay item number, or you can
click on the down arrow to see a list of all pay item numbers and select the one
you want. (Please note that some states, such as lllinois and Texas, have an
enormous number of pay items where a list box-displaying numbers is not
feasible. Pay items for these states will need to be typed in OR selected by using
the PICK button.) Select the PICK button to open up the database of all pay
items. You can double-click on the column headings to sort the list based on that
column. For example, double-clicking on the word “Description™ will sort the
pay items based on the pay item description. Once the database is open you can
also hit your control key and the letter F or go to Edit/Find and a window will
open that will allow you to find a specific pay item by number or by the first
word of the description. Double-clicking the desired pay item will close the PICK
window and enter the pay item number in the pay item field.

This option allows you to load prices and calculate averages from a specific
letting or range of lettings. There are three types of date ranges you can enter: (1)
all dates, (2) specific dates (i.e. starting and ending dates) as shown in Figure 2.1a
or (3) pre-defined date ranges (i.e. last 6 months, last year, etc.) as shown in
figure 2.1b.

" Alllettings & SelLetting from | 02/04/2005 | to |07/15/2005 ~|

Figure 2.1a

When selecting a pre-defined date range you can select from the choices listed
below. Note that the first four options by month will begin with TODAYS date
when computing the amount of data to display so if the tabs database is not up to
date and is more that 6 months behind, then the report will not return any data if
you select the “Last 6 Months” option.

Last 6 Months

Last 12 Months
Last 24 Months
Last 36 Months

Current Year
Last Year

* All Lettings " Sel Letting

| &1 Lettings ~|
Figure 2.1b

All Reg/Cty / Sel DOT Reg/Cty “Reg” stands for “region” or “district;” “Cty” stands for “county.” By

selecting “All Reg/Cty” you are including all the regions and all the counties--
which mean this setting is statewide in scope. Selecting “Sel Region/Cty” allows
the user to select either 1) a specific region; click on the down arrow for the first
box to the right and select the desired region, OR 2) a specific county; click on
the down arrow for the box furthest to the right and select the desired county. If
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Select USER Reg/Cty

Project Size

Quantity Range

P1 Category

Pay Item Group

the “Use Custom Regions” option is selected under File: Preferences; see the next
option.

When the “Use Custom Regions” option is selected under File: Preferences or via
the Advanced Button on the report options, the “DOT Region™ will be replaced
with “USER Region” in the report options. For more information about setting up
USER regions, see “Using DOT and User Regions” in Chapter 4 on page 69.

By entering amounts in these fields, you can set up parameters to include only
pay items from projects of a certain size. For example, if you were interested in
pay items from projects from $5-10 million in size, you would type in 5,000,000
and 10,000,000 in the “from” and “to” fields; if you were interested in projects
greater than $5 million, you would only type in 5,000,000 in the “from” field and
leave the “to” field set to zero. By leaving these boxes blank (set to zero), the
system will include all projects. The system uses the low bidder’s total bid to
determine project size.

You can search for a specific pay item by quantity range. By leaving these boxes
blank the report will include all quantities of pay items. This option is only
available if a specific pay item is selected.

This option allows you to include pay items that are in a predefined work
category. These categories are defined by Oman Systems, and the pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no specific category is
selected for the desired report.

To select pay items from a group of categories, from the drop down box, scroll to
the last item and select the “Selected Categories” option. You will then see a
“Select” button next to the category selection box. Press SELECT button to
display the window shown in Figure 2.1c. Click on the box next to the categories
you want to include, and then select save.

Select the Categories to Include

Category -
[ GRADING/EXCAYATION
CBRIDGE

O asPHALT

O e&sE STOME

O cRAINAGE-PIPE

[ DRAINAGE-IMLETS/CATCH BASING
[ CONCRETE-CULWERTS

[ CONCRETE-MISC

[ TRAFFIC CONTROL

[ GUARD RAIL

[ FENCING

O GRassING

O cLEsRING

FIFRNSINN COMTRAI b
< ¥

Clear &l | Ivems Selected| O Save | Cancel |
Figure 2.1c

In order for this option to work you must first create a group of pay items by
selecting the “SETUP” button. For more information on creating and using pay
items groups, see the section titled “Using Custom Pay Item Groups” in Chapter
4 on Page 72. The “All Pay Items” must be selected before this option is
available. (“ALL PAY ITEMS” indicates that no group is selected for the desired
report). To run a report on a custom-made pay item group, click on the down
arrow to display a list of group numbers or names of groups that you have
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previously set up. Only those pay items contained in the selected pay item group By Contractor Sample Report
will be included in the report.

Calculate Averages By checking this box the program will display each pay item number, description, M Contractor Prices Report CEX
average quantity, unit, average price, high bid, low bid, and number of times bid : =]
for every pay item meeting the selection criteria previously entered. g RIL L LI &2
When a pay item is selected and the Calculate Averages box is UN-checked, the I
program will display all jobs this pay item was bid in, the quantity for the job, the YOUR STATE e 102712004
- . - (=4
unit price, and extended price, followed by a Pay Item Averages summary box Qman Svatems. Ine CONTRACTOR REPORT Time: 11:1232
that contains the average price, high price, low price, average quantity, total
quantity and number of times bid. Contractor: L0101 : My Company, Inc.
Job Muwtber County Job Code Bid Date Position Total
Show Job Totals Only If this box is checked, the program will display the job number, county, bid date, job: CHA038 PUTHAM 50 0200172002 Pos: 1 Totak  169,998.10
position, metric or English units, and total bid amount for all the jobs meeting the e
selection criteria previously entered. It will not list weighted average prices for all e Clinss HAMILTON 2 02012002 Pos: 1 o oton
pay items from those jobs. A sample of this report is shown in Figure 2.1d. the ginding of concrete pavemert on i-73 beginning t south
Detailed Job Listing If both the “Calculate Average” AND “Show Job Totals Only” boxes are UN- s T 19 03152002 Pos: 1 L L
checked, the report will list all pay items and prices for all the jobs meeting the
selection criteria previous'y entered. job: CHA339 HAMILTON, MARION, RHEA 32 0772672002 Pos: 1 Total: 86,929.50
project length - 33 250 miles
Subtotal By Category This option is available only if “Calculate Averages” and “Show Job Totals job: CHB114 BRADLEY, COFFEE, CUMBERLAND 10 02/1412003 Pos: 1 Total:  417,852.00
Only” are UN-checked AND a specific project is selected. When this option is iersae and st s
selected, after the project detail is printed, the system will list totals for each pre- o e BERANE o (TR oy P
defined pay item category. When “Calculate Averages” is unchecked and “Show gadxienbo e HlEIbileadltataey ety
Job Totals Only” and “Subtotal by Category” are checked you can see dollar
amounts, quantities and percentages for all work categories by a contractor. Regor Selis Loron Report Totals 2,352,045.25
ontractor: My company, inc.
Inclucle Bidders: Only Low Bids
Print Job Descriptions ~ This option is found under File/Preferences. When the “Calculate Averages” is ST ATt
UN-checked and print job descriptions is checked under File/Preferences, the By Sy DeEms s e
Contractor report will display a brief description of the project depending upon Omit HighdL o Price: HO
what information your state publishes electronically. 7 o
Figure 2.1d

Advanced By selecting this button, you can quickly change several filters and settings for
your report. You can choose to calculate and display the weighted average price,
straight average price (both with or without omitting the high and low prices), or
the median price. You can select DOT regions or USER defined regions. You can
sort both jobs and pay items to customize your reports. See Chapter 4 on Page 74
for more information on this option.
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BY JOB REPORT

This report is particularly useful for finding detailed information on any one particular job. It will print a
listing of pay item prices for one or all contractors for a specific project. Please note that some states only list
the low three bidders. The Report Option screen for this report is shown in Figure 2.2. Basic reports include:

Select Job

Detailed Job Report for one contractor
Detailed Job Report for all contractors
Load prices from the Engineers Estimate
Review all prices for one category or all categories
Graph the category breakdown of a project

[ Job Report Options

Select Job ||

Select Prices to Include

=] _pie |

@ Al Cortractors € Sel Contractor |

|

* Al Payltems ¢ SelPayltem |

" Pay Item Group |

= 5]

@ Al Categories ¢ Sel Category |

Sort Report
+ By Contractor
" By Pay ltem
" By Payltem Across Pagel™ |«
= i
" By Pay ltem Across Page [Compare]

[~ Show Categony SubT otals
i -

I 7

E|

Cancel ]

Figure 2.2

This field is used to enter the job number for the desired report. You can enter the job number

by 1) clicking on the down arrow to see a list of all job numbers and select a job from that list,
or 2) pressing the “Pick” button to open up a database of all the jobs as shown in Figure 2.2a.
On the PICK screen you can change the order the jobs are displayed by double-clicking on the
column heading. For example, to sort the jobs by county double-click the column heading
“County.” Once you have located the desired job, double-click anywhere on the row and it will

be entered into the “Select Job” field.

T

I
1

2332

<}

“FREREE

GARFIELD, SUMMIT, E8GLE
FURF

T0/7008
T 2
AR 72004

T 0 DATE® [ick Cada |
] (G

[THTT I
TR

PROVECT
Fiegeet S

FAQECT
FALIECT
The proim
PROIECT
PRCJCCT
Proct tie
Tha projes
MICE 04
Lesated &
FARIECT

514 0051 16
MTCE (4455
WTCE D44E4
MTCL 4040

FROIECT

Figure 2.2a

All Contractors/Sel Contractor Once a job is selected, choosing “All contractors” will include the names

Engineers Estimate

and relevant information of all contractors who bid the job on your report.
Selecting “Sel Contractor” allows the user to select a specific contractor in the
box to the right. Clicking on the down arrow opens a list box of all the
contractors for that project and their bid position.

Some states publish the Engineers Estimate. To select this option, see the Select
Contractor procedures (above) rather than selecting a specific contractor, select
the last option in this list which is Engineers Estimate. You can select either a
Specific Contractor or the Engineers Estimate.

Select Prices to Include

" AllContractors % Sel Contractar ‘ j
1] LORUSS0 CORPDRATION
& AlPayltems ¢ SelPayltem  [[SEE0E ate

(" Paytem Graup [ALL P& ITEMS

+ Al Categories  © Sel Categomy ‘ ﬂ

All Pay Items/Sel Pay Item Once a job is selected, choosing “All Pay Items” will include all pay items

Pay Item Group

from that project in your report. Selecting “Sel Pay Item” allows you to select
just one specific pay item from that project. Clicking on the down arrow opens a
list box of all the pay items for that project.

In order for this option to work, you must first create a group of pay items by
selecting the “Setup” button. For more information on creating and using pay
item groups see the section titled “Using Custom Pay Item Groups” in Chapter 4.
The “All Pay Items” must be selected before this option is available. (“ALL PAY
ITEMS” indicates that no group is selected for the desired report). To run a report
on a custom-made pay item group, click on the down arrow to display a list of
group numbers or names that you have previously set up. Only those pay items
contained in the selected pay item group will be included in the report.

All Categories/Sel Category This option allows you to include pay items that are in a predefined work

category. These categories are defined by Oman Systems and the pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no specific category is
selected for the desired report.

To select pay items from a group of categories, from the drop down box, scroll to
the last item and select the “Selected Categories” option. You will then see a
“Select” button next to the category selection box. Press the SELECT button to
display the window shown in Figure 2.2b. Click on the box next to the categories
you want to include, and then select save.

Select the Categories to Include

Category ~
[ GRADING/EXCAVATION

[ BRIDGE

CIASPHALT

[ BASE STONE

[ DRAINAGE-FIFE

[ DRAINAGE INLETS/CATCH BASING

[ CONCRETE-CULVERTS

[ CONCRETE-MISC

O TRAFFIC CONTROL

O GUARD RalL

[ FENCING

[ GRASSING

CICLEARING

CIFROSINN CONTRAI )
< >

Clear 8 | Items Selected| 0 [ Save | Cancel |

Figure 2.2b
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SORT REPORT OPTIONS

Selecting this option creates a report which shows the entire list of prices and pay
items bid by each contractor, one contractor after another.

By Contractor

Selecting this option creates a report that shows what each contractor bid on each
pay item, one pay item after another.

By Pay Item

By Pay Item Across Page This option lists the unit prices and extensions for the top three bidders for a
project across the page (landscape style). By checking the “Legal” box the report
will display up to five bidders in landscape mode on legal size paper and by
selecting the “Ledger” box the report will display up to six bidders on ledger size
paper. All five will be displayed on your screen and will print correctly using
Legal sized paper. See Figure 2.2d for an example of this report.

By Pay Item Across Page (Compare) This option lists the unit prices for the top six bidders for a project. If
you select a specific bidder, then the report will compare that bidders prices to the
other bidders and highlight the prices where the other bidders were lower. Unlike
the previous report, this report lists only the unit prices, not the extended prices.

Show Category Subtotals By selecting this option, you will see prices for each pay item as well as totals for
each category.

Include ONLY Category Subtotals When selected, only the totals for each category will be listed.

GRAPH Color graphs can be created for any contractor on any job. The graph will show a
breakdown of the project by the category of work rather than by individual pay
items. To view a graph, first select a job, then select a contractor. Check “Show
Category Subtotals” and “Include ONLY category totals” then select the graph
button. Once the graph is displayed you have the option to see categories of the
job in a pie chart by description, dollar amount or percentage of job amount. The
total dollar amount of the job by the selected contractor is displayed on the
bottom of the report. If no specific contractor is selected, the settings will default
to the lowest bidder. An example of a graph is shown in Figure 2.2c.

Massachusetts
Categaries for Job 094762

GRADINGIEXCAVATION =

TRAFFIC CONTROL
BRIDGE

ALL PAY ITEMS

Total Bid- $5.247,987.28

Figure 2.2c
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M Project Report

Sample By Job Report

FEX

[ vl 4B @@ Pag=1
YOUR STATE
G JOB REPORT Date: 106272004
Job#: CNB222 County: SUMNER, ROBERTSON BidDate: 06/20/2003
atsr. 76 and at s r. 258 (college street), including gradi
Low Bidder 2wl Bidider 3rel Bidlder
MID-TENN PAVING CO INC CIVIL CONSTRUCTORS, INC. JENCO CONSTR., INC.
Pay ltem O Quantity Unit Linit Extension Unit Extension Limit Extension
201-01 Clearing & Grubbing 1000 LS. 14,000,000 14,000.00 21,780.00 2178000 25,000.00 25,000.00
202-04 01 Remaval Of Structure 1000 LS. 52500 52500 250.00 25000 500.00 500.00
20206101 Removal Of Buildings 1.000 LS. 5,250.00 5250.00 2,500.00 2,500.00 10,000.00 10,000.00
20301 Road & Drainage Excavation (Unclass) 4647000 C.Y. 1230 5715610 1050 48,793.50 1425 BB6,218.75
20303 Borrow Excavation (Unclass) 271000 C.¥. 1550 420050 300 813.00 15.00 4,065.00
203-068 Wster 4000 MG. 1000 40.00 15.00 60.00 5.00 2000
20307 Furnishing & Spreacing Topsail £61.000 C.¥ 15.50 945,50 25.00 1525.00 15.00 915.00
20407 Bedding Material (Fipe) Class B 260,000 C.Y, 26.00 6,760.00 2540 650400 2200 572000
208-03 Check Dams. 10000 SF. 50.00 500.00 10.00 100.00 10.00 100.00
209-05 Sediment Remaoval 20000 C.Y. 1.00 2000 300 60.00 10.00 200.00
209-06 Baled Hay Or Straw Erosion Checks 1,000,000 BALE 425 4250.00 6.00 £,000.00 s.00 5,000.00
2090801 Temparary Fiter Barrier 1,100000 LF. 200 220000 175 1925.00 200 2,200.00
303-01 Mineral Aggregete, Type A Base, Gra 2224000 TON 1400 3 136.00 1400 3 136.00 1385 30,802.40
307-01 01 Bit Plart Mix Base (Bpmb-Hm) 603000 TON 51.00 30,753.00 40.00 2412000 38.50 2321550
307-01.08 Bit Plart Miz Base (Hm) Gr B-Mod2 305,000 TOM 52.00 19,860.00 50.00 19.250.00 4950 19,097.50
40201 Bituminous Material (Pc) 5000 TON 323.00 1625.00 260.00 1,300.00 264,00 132000
402-02 Agoregate For Cover Material (Pc) 17.000 TOM 2500 425.00 25.00 425.00 2475 42075
403-01 Bituminous Material (Tc) 1.000 TON 32500 32500 25000 25000 244 20 24420
411-01.01 Asphat Cement (Acs) Grading D 25.000 TOM 260.00 7.280.00 275.00 7.700.00 264,00 7392.00
4110102 Mineral Aggregate (Acs) Grading D 432,000 TOM 50.00 21600.00 40.00 17.280.00 350 16632.00
411-01 07 Asphattic Conc Surfaces(Hm) Gr. € ( 13.000 TOM B0.00 780.00 45.00 585.00 4400 572.00
41501 02 Cold Planing Biturminous Pyrmt 2850000 S 275 783750 350 9975.00 330 9.405.00
604-01.01 Class A Concrete 1.000 C.Y 1,05000 1,050.00 1,250.00 1,250.00 962,50 962,50
604-01.02 Steel Bar Reinforcement (Roadway) 61.000 LBS 825 32025 200 122,00 110 6710
B07-03.02 18" Conc Pipe Culvert (Class lii) B06.000 LF. 36.00 21818600 38.00 2363400 2800 16,968.00
BO7-05.02 24" Concrete Pipe Cubvert (Class lii) 492000 LF. 4750 2337000 5070 24944 40 3850 1894200
S110100  Werboles » 1m-2n Deptn 1000 EacH saiomm saoon  apsoss  apsoon  2mm00  2sw0o |«
< ;
Figure 2.2d
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BY PAY ITEM REPORT

This report is among the most useful and most used reports created in BidTabs Professional. This report is
excellent for determining average prices of pay items according to criteria set by the user. Quantity range,
territory range and other parameters can be changed to generate an almost unlimited number of different
reports. Every report includes statistics which reflect the high, low, weighted average, straight average, total
quantity, average quantity and number of times this pay item was found in the report. Specific pay item
reports will also include a list showing each time the pay item was bid and in which project, as well as the bid
price. The Report Options screen for this report is shown in Figure 2.3. Each option is explained below.
Basic reports include:

Weighted Average/Straight/Median Price by Pay Item
Detailed List of All Pay Items

Monthly Trend Reports

Annual Trend Reports

Graphs

Bl Pay Iltem Report Options

Fay Item: |ERyHEi]
Pick
Pl Group: Setll
Al Pay ltems e | J ﬂ
Fl Categor_l,.l:l J
Select Prices to Include

o« All Prices " Ornly Lowe 7 Low 2 7 Low 32

& Al Counties ¢ Sel County | j

¢ AllRegion: ¢ SelDOT Region o -

o AllLettings  Specified |,.'_\|| Lettings ﬂ
Project Size: frarm: 0 tae u}
Cluantity Range: from: oo b oo
Iv Lizgt Papltems [ Annual Trend Repaort [ Show Project #
I ShowJobDez [ MMonthly Trend Repaort [ Show Quantities
Pririt | E =part | F'review| Lizt [tems | Advanced | Cancel

Figure 2.3

To run a report on a specific pay item, you must first select a specific pay item in
the box on this line. You can directly enter the pay item number, or you can click
on the down arrow to see a list of all pay item numbers and select the one you
want. (Please note that some states, such as lllinois and Texas, have such a
tremendous number of pay items that a list box displaying numbers is not
feasible. Pay items for these states will need to be typed in OR selected by using
the PICK button.) Select the PICK button to open up the database of all pay
items. You can double-click on the column headings to sort the list based on that
column. For example, double-clicking on the word “Description™ will sort the
pay items based on the pay item description. Once the database is open you can
also hit your control key and the letter F or go to Edit/Find and a window will
open that will allow you to find a specific pay item by number or by the first
word of the description. Double-clicking the desired pay item will close the Pick
window and enter that pay item number in the pay item field.

Pay Item
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Pay Item Group

Pl Category

In order for this option to work, you must first create a group of pay items by
selecting the “Setup” button. For more information on creating and using pay
item groups, see the section titled “Using Custom Pay Item Groups” in Chapter 4
on Page 72. The “All Pay Items” must be selected before this option is available.
(“ALL PAY ITEMS” indicates that no group is selected for the desired report).
To run a report on a custom-made pay item group, click on the down arrow to
display a list of group numbers or names that you have previously set up. Only
those pay items contained in the selected pay item group will be included in this
report.

This option allows you to include pay items that are in a predefined work
category. These categories are defined by Oman Systems, and pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no category is selected for
the desired report.

You can also select a group of categories by selecting the “Selected Categories”
option at the bottom of the list. You can then press the SELECT button to
display the window shown in Figure 2.3a and select the categories you want to

include.
Select the Categories to Include

Categary ~
[ GRADING/EXCAVATION
OeRIDGE

O asPHALT

[ essE STONE

[ DRAINAGE PIPE

[ DRAINAGEINLETS/CATCH BASING
[ CONCRETE-CULVERTS

[ COMCRETE-MISC

[ TR&FFIC CONTROL

[ GUARD RAIL

O FENCING

[ GRASSING

O CLEARING

T FRNSINM FNTRAL \s
< >

Clear All | Items Selected: a Save I Cancel |
Figure 2.3a

All Prices/Only Low/Low 2/Low 3 Click on one of these four buttons to select the bid position of the prices

All Counties/Sel County

to include in the report. For example, to include projects and prices only when
the selected contractor was the low bidder, select “Only Low™”; selecting “Low 3”
will include the prices when the selected contractor finished low, second lowest
or third lowest. Note that some states only publish tabs data for the three low
bidders on each project and thus “All Prices” would include the same data as
“Low 3”.

Selecting “All Counties” will include all the counties in the state in the report.
Selecting “Sel County” allows the user to only search through a specific county
in the box to the right. You can directly enter the county name or click on the
down arrow to see a list of all available counties and select one from the list.

All Regions/Sel DOT Reg “Reg” stands for “region” or “district;” By selecting “All Regions” you are

including all the regions, and there will be a zero in the box to the right. Selecting
“Sel DOT Region” allows the user to select a specific DOT region; click on the
down arrow for the first box to the right and select the desired region. The DOT
regions are a group of counties defined by the Department of Transportation. If
the “Use Custom Regions” option is selected under File: Preferences, see the next
option.
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All Regions/Sel USER Req Select FILE (top left on main BTP screen) then PREFERENCES; if the “Use

All Lettings/Sel Letting

Project Size

Quantity Range

Show Quantities

List Pay Items

Custom Regions™ option is selected, the “DOT Region” will be replaced with
“USER Region”. This can also be accomplished using the Advanced Button. For
more information about setting up USER regions, see “Using DOT and User
Regions™ in Chapter 4 on Page 69.

This option allows you to load prices and calculate averages from a specific
letting or range of lettings. There are three types of date ranges you can enter: (1)
all dates, (2) specific dates (i.e. starting and ending dates) as shown in Figure 2.3b
or (3) predefined date ranges (i.e. last 6 months, last year, etc.) as shown in figure
2.3c.

™ All Lettings f+ SelLetting fom |D2£D4f2005j ta ||:l?.-’15.-’2l305j

Figure 2.3b

When selecting a predefined date range, you can select from the choices listed
below. Note that the first four options by month will begin with TODAYS date
when computing the amount of data to display so if the tabs database is not up to
date and is more that 6 months behind, then the report will not return any data if
you select the “Last 6 Months” option.

Last 6 Months

Last 12 Months
Last 24 Months
Last 36 Months

Current Year
Last Year

v All Lettings " Sel Letting

Al Lettings ]
Figure 2.3c

By entering amounts in these fields, you can set up parameters to include only
pay items from projects of a certain size. For example if you were interested in
pay items from projects from $5-10 million in size, you would type in 5,000,000
and 10,000,000 in the “from” and “to” fields; if you were interested in projects
greater than $5 million, you would only type in 5,000,000 in the “from” field and
leave the “to” field set to zero. By leaving these boxes blank (set to zero), the
system will include all projects. The system uses the low bidder’s total bid to
determine project size.

These two fields allow you to narrow the search to include specific quantity
ranges. The type of units (gallons, cubic yards, etc.) is automatically selected for
each pay item. For example, if you wanted to see the range from 50 — 500, you
would type 50 in the first field and 500 in the second field. If you wanted to
search through quantities of 500 or greater, you would type in 500 in the first
field and leave the second field blank. If you wanted to search through quantities
of less than 500, you would type in 499 in the second field. If you wanted all
quantities, keep both fields blank. NOTE: This option is only available when a
single pay item is selected.

When this box is checked it will display the average quantity, unit, weighted
average bid, high bid, low bid, number of times a pay item was bid, the total
quantity, and total dollars. This will work for a single pay item, a category, a
group of items or all items.

This box can only be checked if you are searching for a specific pay item, not for
a category or group. If just the List Pay Item box is checked, it will display the
pay item number and description, county, position, bid date, quantity, unit price,
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Show Job Desc

Annual Trend Report

Monthly Trend Report

Graphs

Show Project #

and extension. When this box is checked, the “Show Project #” box becomes
available and can be checked to give more detail for your report.

When this box is checked, the system will display a description of the job (not
available for all states) under the project number on the final Pay Item Report. It
will only be displayed after selecting the Preview button, not the List Item button.
This option is available only for a single pay item.

When this box and the “List Pay Items” box is selected, the report will display the
number of times in each year a pay item was bid, the total quantity, the average
quantity, and prices for the high bid, the low bid, the weighted average bid, the
straight average bid and median bid. The report will also yield the dollar and
quantity percent change for each year.

When this box and the “List Pay Items” box is selected, the report will display the
number of times in each month this pay item was bid, the total quantity, the
average quantity, and prices for the high bid, the low bid, the weighted average
bid, the straight average bid and median bid. The report will also yield the dollar
and quantity percent change for each month.

Graphs are available for both monthly and annual trend reports on a pay item.
Once the criteria are set for a trend report, check either monthly or annual and
then select graph. A bar graph will be shown which lists average unit prices over
a set period of time. A line graph showing average or total quantities for that pay
item can be toggled on and off. See Figure 2.3d.

- ]

antucky
Trand Hagont: 0001

Bewage st Prom (e Gomph

Figure 2.3d

When this box and the “List Pay Item” box are selected, it displays the pay item

number and description, the contractors who bid on this item, the project numbers, the
counties, the position by the contractors, bid date, quantity, unit, unit price, extension,
the high bid, low bid, weighted average, straight average, total quantity, average
quantity and number of times a pay item was bid.

Advanced

By selecting this button, you can quickly change several filters and settings for your

report. You can choose to calculate and display the weighted average price, straight
average price (both with or without omitting the high and low prices), or the median
price. You can choose to utilize DOT regions or User defined regions. You can sort
both jobs and pay items in many ways. See Chapter 4 on Page 74 for more information
on this option.
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List Items

Selecting the List Items option from the report option screen will display a window
listing all the prices that match the search criteria you selected (see Figure 2.3e). From
this window you can eliminate prices that may skew the averages. To delete a price
from the list, simply double click on that line and the system will automatically
recalculate the average at the bottom of the window.

Pay ltem |203-01 ROAD & DRAINAGE EXCAVATION [UNCLA |CY.
Pos | Bid Date ‘ Bidder | Quiantity ‘ Bid Price | County ‘ Job b
1 06/03/2005  rogers qroup, inc. 57.000 148,49 coffes CHD
1 02/04/2005  mountain states contractors 598.000 40,00 maury CND*
1 02/04/2005  summers-taplor, inc. 253.000 67.50 areene [
1 031142005 bluegrass contr. corp, 261.000 14.00 macon CHD
1 07/15/2005  fenell paving, inc. 256,000 26.00  shelby CHD:
1 0311420058 sessions paving company 5z28.000 16.00  wiliamson LMD"
1 071542005  fard construction co. 535.000 4.00  hawwood CMD:
1 071542005 summers-talor, inc. 539.000 55.00  sullivan CHD!
1 02/04/2005  mountain states contractors §75.000 12,00 tipton CHDI
1 04/22/2008  dement construction co. lic E03.000 6.00 tipton CHD:
1 06/03/2005  tennessee asphalt ca. 612.000 2599 knaox CMD:
1 04/22/2005  general constructars inc. £80.000 12,00 smith CND"
1 0B/03/2005  sessions paving company 528.000 2200 davidson CND:
1 06/03/2005  rogers group, inc. 967.000 750 anderson CND;
1 04/22/2005  general constructors inc, 1,122.000 5.00 trousdale CHD
1 02/04/2005  highways, inc. 1.300.000 10,00 cumberland CHDI
1 0B/03/2005  ford constuction co. 1.313.000 5.00  obion CHD"
1 071542005 wright paving contr. inc. 1.530.000 459  bedford CND: o
< >
Mumber of Items Found: 51.00 Selected Pay ltems: 51.00 Strt. Awg. of Selected: 1387
Avwerage of All Pay ltems: 360 Median Price 7ED witd Avg of Selected 360
I Show Excluded Items on Repart Standard Deviation: 0.00
Reset All Delete ltem | Prewiew| Export| Graph Cancel
Figure 2.3e

After you have completed deleting prices you can select one of the options at the
bottom of the screen. Each of these options is explained below.

RESET ALL This option will reload any prices that have been deleted.

DELETE ITEM You can either double click an item to delete the item from
this report or you can click on the item, which highlights it,
and then click the DELETE ITEM button. To delete a
group of pay items from this list, click on the column
heading Quantity, which sorts the quantity from lowest to
highest. Click on the row to delete, then holding your shift
key down, click on the last one in the column you want to
delete from this listing. All the highlighted data can now be
removed from this report by selecting the Delete Item
button.

SHOW EXCLUDED ITEMS ON REPORT To create this report and also show
the data that was deleted from this report, check the box
“Show Excluded Items on Report” located at the bottom of
the Select Pay Items window. The bottom half of the report
shown in Figure 2.3g lists the items that have been
excluded in the totals.

PREVIEW Selecting this button will display the final report which
shows all the prices you have selected. To print this report,
you must first select preview then print from the preview
screen.

EXPORT This option will export the data to a spreadsheet file.
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CANCEL This option will close the List Items window and return

you to the By Pay Item report options window.

GRAPH This option will display a point graph with all the data as shown

on Figure 2.3f

Teaneuioe
3N ROAD & DRABAGE EXCAVATION UNCLASS)
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Figure 2.3f

Sample Pay Item Detail Report

(M Averages Report

M I 2 T V=N P

TENNESSEE
TR - T Debe. 071172006
e PAY ITEM REPORT e

Pay ltem: 20301 ROAD & DRAINAGE EXCAVATION E%)NCLJQSSI
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COMPARE 2 CONTRACTORS REPORT

This report allows the user several ways to compare prices for a contractor. See Figure 2.4 for the report
options screen. Basic reports include:

Compare Average Prices For All Jobs

Compare Average Prices For One Job

Compare Contractor’s Prices To State Averages

Compare Contractor’s Prices To Others Bidder’s Averages

Compare Contractor’s Prices To the Engineer’s Estimate (where available)

User Hint: To quickly create a report for a specific project, make sure the contractor fields are blank, then
select the job, and then select the preview button. The program will then display a window showing a list of
all the contractors who bid on that job. See Figure 2.4a. Simply place a check next to the two contractors
you want to view and press the “Go” button to compare the prices on the selected job. An example of this

report is shown in Figure 2.4h.

Select 15t Contractor: || j

Select 2nd Contractor: | j
or Compare to State Average r

or Campare to Averages of Other Bidders [

Select Prices ta Include

& Alldobs C Seldab | | Pick |
Al Pay ltems " Sel Pay ltem ’—L|M

+ Al Counties " Sel County ’—L|

7+ Al Regions ™ Sel DOT Region |9—L|

& Al Lettings  Specified [0 Lettings |

Fl Category: | ALL PAY ITEMS -
Pl Group:  |ALL P&Y ITEMS +| Setlp

‘ : | | t | Advanced‘ Dptionsl Cancel |

Figure 2.4

Select 1% Contractor Click on the down arrow to display a list box showing all contractors in the
database; you can select the desired contractor from the list OR you can start
typing the contractor name and the list box will scroll to the name you are typing.
When you see the desired name in the list, click on the name and it will be
selected. See the USER HINT above if you are comparing prices on a specific

project.

Select 2" Contractor By clicking on the down arrow, you can see a list of all available contractors to
compare with the first contractor. If you are using one of the three following
options to compare the 1% Contractor to the state average, other bidders or
engineer’s estimate, then you do not need to select a 2™ Contractor.

Compare to State Averages Select this option to compare the 1% Contractor prices to the state average
prices. The state average price will be computed based on the settings you select
below. Depending on the size of the tabs database and the search criteria you
select, this option may take a few minutes to complete.

|
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Compare to Averages of Other Bidders Select this option to compare the 1% Contractor prices to the
average prices of all the other bidders on a specific project.

Compare to Engineer’s Estimate Select this option to compare the 1% Contractor prices to the engineer’s
estimate on a specific project. NOTE: This option is only available for states that
publish the detailed engineer’s estimate for each pay item. If the option is not
displayed, then the currently selected state does not support this feature.

All Jobs/Sel Job Selecting “All Jobs” will include all jobs in the lettings you want to include for
this report. You can enter the job number by 1) clicking on the down arrow to
see a list of all job numbers and select a job from that list, or 2) pressing the Pick
button to open up a database of all the jobs from that state. On the PICK screen
you can change the order the jobs are displayed by double-clicking on the column
heading. For example, to sort the jobs by County double-click the column
heading “County.” Once you have located the desired job, double-click anywhere
on the row and it will be entered into the “Sel Job” field.

Select Bidders to Compare E]
Select the Bidders ta Compare

Meatine Structures, Ine.

Lawrence Construction Company

Fieiman Carporation

Schmueser Azsociates, Inc.

Pl Civil Constructors, Ine.

Tlm Constructars, [ne.

Sema Construction, Inc. Cancel

C K OFf Fountain, Inc Go ‘

o o e e e Y

Figure 2.4a

All Pay ltems/Sel Pay Item Selecting “All Pay Items” will include all pay items for the contractor you have
selected. To run a report for a specific pay item, you must first select a specific
pay item in the list box. You can directly enter the pay item number, or you can
click on the down arrow to see a list of all pay item numbers and select the one
you want. (Please note that some states, such as Illinois and Texas, have such a
tremendous number of pay items that a list box displaying numbers is not
feasible. Pay items for these states will need to be typed in OR selected by using
the PICK button.) Select the PICK button to open up the database of all pay
items. You can double-click on the column headings to sort the list based on that
column. For example, double-clicking on the word “Description” will sort the
pay items based on the pay item description. Once the database is open you can
also hit your control key and the letter F or go to Edit/Find and a window will
open that will allow you to find a specific pay item by number or by the first
word of the description. Double-clicking the desired pay item will close the Pick
window and enter the pay item number in the pay item field.

All Counties/Sel County Selecting “All Counties” will include all the counties in the state in the report.
Selecting “Sel County” allows you to only search through a specific county. You
can directly enter the county name or click on the down arrow to see a list of all
available counties.

All Regions/Sel DOT Reg “Reg” stands for “region” or “district;” by selecting “All Regions” you are
including all the regions, and there will be a zero in the box to the right.
Selecting “Sel DOT Region” allows you to select a specific DOT region; click on
the down arrow for the first box to the right and select the desired region. The
DOT regions are a group of counties defined by the Department of
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Transportation. If the “Use Custom Regions” option is selected see the next
option.

All Regions/Sel USER Reg When the “Use Custom Regions” option is selected under File: Preferences, the

All Lettings/Sel Letting

Pl Category

Pay Item Group

“DOT Reg” will be replaced with “USER Reg.” This can also be accomplished
using the Advanced Button. For more information about setting up USER
regions, see “Using DOT and User Regions” in Chapter 4 on Page 69.

This option allows you to load prices and calculate averages from a specific
letting or range of lettings. There are three types of date ranges you can select:
(1) All dates, (2) specific dates (i.e. starting and ending dates) as shown in Figure
2.4b or (3) predefined date ranges (i.e. last 6 months, last year, etc.) as shown in
figure 2.4c.

O Allettings & Selletting from |02/04/2005 = | to |07/15/2005 |

Figure 2.4b

By selecting All Lettings, then clicking on the down arrow, you can select from a
predefined date range. Note that the first four options by month will begin with
TODAY’S date when computing the amount of data to display so if the tabs
database is not up to date and is more that 6 months behind, then the report will
not return any data if you select the “Last 6 Months” option.

Options: Last 6 Months, Last 12 Months, Last 24 Months, Last 36 Months,
Current Year, Last Year. See Figure 2.4c.

f+ Al Lettings " SelLetting | &1 Lettings ~|

Figure 2.4c

This option allows you to include pay items that are in a predefined work
category. These categories are defined by Oman Systems, and the pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no specific category is
selected for the desired report.

You can also select a group of categories by selecting the “Selected Categories”
option at the bottom of the list. You can then press the SELECT button to
display the window shown in Figure 2.4d and select the categories you want to

include.
Select the Categories to Include

Categary R
[0 GRADING/EXCAVATION

I ERIDGE

D] AsPHALT

[ BASE STONE

[ DRAINAGE-PIPE

] DRAINAGE-INLETS/CATCH BASINS
[ CONCRETE-CULVERTS

[ CONCRETE-MISC

[ TRAFFIC CONTROL

[ GUARD RAIL

I FENCING

[ GRaSSING

O cLEARING

FIFRNSINK CANTANI A
< bd

Clear Al \ ters Selected:| 0 Save | Cancel \
Figure 2.4d

In order for this option to work you must first create a group of pay items by
selecting the “Setup” button. The “All Pay Items” must be selected before this
option is available. (“ALL PAY ITEMS” indicates that no group is selected for
the desired report). For more information on creating and using pay item groups,
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Advanced

Options

Graph

see the section “Using Custom Pay Item Groups” in Chapter 4. To run a report on
a custom-made pay item group, click on the down arrow to display a list of group
numbers or numbers that you have previously set up. Only those pay items
contained in the selected pay item group will be included in the report.

By selecting this button, you can quickly change several filters and settings for
your report. You can choose to calculate and display the weighted average price,
straight average price (both with or without omitting the high and low prices), or
the median price. You can choose to utilize DOT regions or user defined regions.
You can to sort out both jobs and pay items in many ways so they will be
displayed differently on reports. See Chapter 4 on Page 74 for more information
on this option.

By selecting this button you can enter the range parameters you want to use to
compare prices between any two bidders. You can specify a dollar amount or a
percentage amount or both. On the report, amounts over a designated amount
will be displayed in green and amounts under will be in red. To disable this
option, set both values to zero. NOTE: This will display on the screen in color
and if you have a color capable printer it will be printed in color. If your printer
is not color, then this option will not display properly on the printed report.

Report Parameters

Enter Parameters

Highlight iterns with a $ Yariance over: L 2.000.00]
Highlight itemsz with a 2 Variance over: BO00 %

Save and Cloze

Figure 2.4e

There are two types of graphs that can be displayed. The first graph is a bar chart
“variance breakdown” that graphs the total for each category for each of the two
selected contractors. This graph is shown in Figure 2.4f. The second type of
graph is a pie chart showing the relative proportion of each category for either of
the two selected contractors. This graph is shown in Figure 2.4g

Compare Two Contractors Graph [B=E

Colorado
Variance for Job C10853

s1o0m, Graph Types

| 3D Graph

" Category Breakdown
Pie Chart

* Variance Breakdown
Bar Graph

(_

B 7. Lowell o
Construction
Inc. ‘ Label:
Schmidt (+ Desciiption
Construction  Variance
Company -

Fiint |

Close.

Total VVariance: $-12,200.94

Figure 2.4f
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B Compare Two Contractors Graph

Colorado
Categories for Job C10853

Oter MISC STONE/RIPRAF

MO ILEATIN

GRAD NG EXCAVATIIN RETAINING WAL

CLEARING

Sy GUARD RAIL

BASESTONE TRAFFE CONTROL

CONCRETECULVERTS

Total bid for Schmidt Construction
Company: $396,024.74

[~ 3D Giaph

Graph Types

% Category Breakdown
Pie Chart

(" Wariance Breakdown
Bar Graph

Bidders Prices

" Bidder 1

{« Bidder 2

Labels

% Description
¢ Percentage
" Dollars

Print

Close

Figure 2.49

Sample Compare Two Contractors Report

B Compare Two Contractors Report

REE

[» 2] @, Page: 1

EIBX

YOUR STATE
Date: 10i27/2004
Quman Svstens. e COMPARE TWO CONTRACTORS Tine 110514
Contractor (1): LO101 My Company, Inc. bid position: 1
Contractor (2): HM100 Hma Contractors, Llc bid position: 2
Job: CNB173 DAVIDSON bid date: 06/20/2003
hickary boulevard (1Lm. 7 10) and extending to the cheatham
LO101 HM100 Total
Pay Rem Dk ipti Quantity Unit Unit Price Uit Price  § Variznce %
303-01 Mineral Aggregate, Type A Base, Gra £54.000 TOM 1360 14.50 SEEE0 BAZ%
307-01.11 Azphat Cement (Bpmic-Hm) Grading © 94.000 TOM 150,00 22500 714400 50.67%
307-01.12 Aggregate (Bpmic-Hm) Grading Cs Mix 1 ,465.000 TOM 27490 2500 424850  10.39%
403-01 Bituminous Material (Te) 16.000 TON 20000 22200 -352.00 11.00%
#11-01.01 Azphat Cement (Acs) Grading D 396,000 TOR 150.00 2300 3207600 54.00%
#11-01.02 Mineral Aggregate (Acs) Grading O ,192.000 TOM 28.50 2500 2167200  1228%
607-38.02 18" Pipa Culvert (Side Drain) 100000 LF 8.00 1600 1,00000  -12500%
B07-39.03 24" Pipe Culvert (Side Drain) 100,000 LF. 10.00 24.00 140000 -140.00%
mz2m Traffic Contral 1000 LS 4,500 00 10,000.00 550000 -12222%
T12-04.01 Flexible Drums (Channglizing) 50,000 EACH 7. 5.00 12500 33.33%
712-05.01 Warning Lights (Type & 8000 EACH 750 500 2000 3333%
T12-06 Signs (Construction] 587.000 SF 825 500 184025 39.39%
712-08.03 Arrow Board (Type C) 2,000 EACH 74000 50000 500.00 33.33%
T16-02.01 Plastic Pawement Marking (Line) 21.000 LM 2,100.00 2,335.00 493500 11.19%
T16-05.01 Pairted Pavement Marking (Ling) 21.000 LM 50000 556.00 1,176.00 11 20%
T7-01 Mohilization 1.000 LS. 5,000.00 10,000.00 500000 -100.00%
Category: 3 ASPHALT 294,045.50 307,697.00  -13,651.50 4.64%
Category: 4  BASE STONE 8,894.40 9,483.00 -588.60 6.62%
Category: 5  DRAINAGE-PIPE 1,800.00 4,200.00 -2,400.00 -133.33%
Category: 9 TRAFFIC CONTROL 11,360.25 14,275.00 -2,914.75 25.66%
Category: 18 STRIPING/PAVEMENT MARKING 54,600.00 60,711.00 -6,111.00 11.19%
Category: 25 MOBILIZATION 5,000.00 10,000.00 -5,000.00 _-100.00%
Totals: 3T5,700.15 406,366.00  -30,665.85 -B.16%

Report Seftincs

Contractor #1: hy Company, Inc:.

Contractor #2: Hma Cortractors, Lic

Selected Job: CNBN73 sdavidson

Selected Pay lem: &)l Pay tems

Sel Courty/Region: &)l Regiors / Al Counties

Letings: Al Lettings

omit HighiLow Price; NO

Figure 2.4h
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PAY ITEM SEARCH REPORT

This option allows the user to (a) find exact prices, as opposed to average prices, for contractors, (b) find non-
standard (“special”) pay items as well as standard pay items, (c) search for a pay item by a partial description
(text) or unique number and d) search by category type of pay items. The Report Options screen for this
report is shown in Figure 2.5.

NOTE: This option yields a report in two stages. The initial report is an overview and allows for quick
searching through results. That report can then be expanded to full screen size, which displays much more
detail. Basic Reports include:

Exact Prices for Any Pay Item by Any Contractor
Exact Prices for Any Pay Item by Low Three Bidders
Exact Prices for Standard and Non-Standard Pay Items
Search by One-Word Description or Number

|| Pay ltem Search Options

Fay ltem Humber: || »| Pick

OR Pap ltem Group 41| pay ITEMS | Setp

Pay Item Description |

Pl Cateqory: [4LL P&Y ITEMS |

Job Number | =] ik |
Cournty | <] oDOTRegon[ <]
Contractor | |

Predefined Rlange: |41l Lettings &l

from: | 0 to | a

Froject Size:

Quantity Fange; from: |
Lows Bidz Only I

| Clear Settings | Cancel

Figure 2.5

You can enter pay item numbers in any of three ways: 1) type in all or part of the
pay item number, 2) press the down arrow on the list box and select the desired
pay item number, or 3) press the Pick button and select the desired pay item
number from the displayed list. If you type in a partial pay item number, then the
system will search for all pay items that match that partial number. For example,
if you type in 301-, the system will return all pay items that start with 301- like
301-01 and 301-02.

Pay Item

NOTE: Some states, such as Illinois and Texas, have such a large number of pay
items that a list box displaying numbers is not feasible. Pay items need to be
typed in or selected using the Pick button.

The main pay item database for each state contains only standard (unique) pay
items. However, several states use non-standard (“special”) pay items.
S ——
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Pay Item Description

Pl Category

Pay Item Group

Job Number

Non-standard pay items are those items whose descriptions are not unique. The
state may use the same pay item number with different descriptions and different
units of measure. To see reports for these non-standard items, type in the pay
item number and then hit the tab key.

This field is used to search for pay items by entering some or all of the pay item
description. You do not have to enter the entire pay item description, (you could
enter just part of any word of the description) but the more words you enter the
more precise your search will be. If you typed the word “concrete” for example,
all the pay items with that word in the description will be found. However,
please note that some written descriptions use the abbreviation “conc” and
consequently that item would need different search criteria.

To search for two different terms in a pay item description, separate the two by
two periods (..). For example, to search for all pay items with the word
“concrete” and “6”, type in “concrete..6.” The system ignores capitalization for
this parameter.

You can also search for non-standard items—as well as standard pay items--by
typing in all or part of the pay item description in the “Pay Item Description”
field and hitting the tab key.

This option allows you to include pay items that are in a predefined work
category. These categories are defined by Oman Systems and the pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no specific category is
selected for the desired report.

You can also select a group of categories by selecting the “Selected Categories”
option at the bottom of the list. You can then press the SELECT button to
display the window shown in Figure 2.5a and select the categories you want to
include.

Select the Categories to Include

Category =]
I GRADING/EXCAYATION

O ERIDGE

[ 4SPHALT

[JBAsE STONE

O DRAINAGE-FIFE

LI DRAINAGE-INLETS/CATCH BASING

CICONCRETE-CULVERTS
[ COMNCRETE-MISC

I TRAFFIC CONTROL
] GUARD RAIL

O FENCING

O GRassING

O cLesrNG

TIFRNSINN CNNTRAL >

< >
Clear &0 | ltoms Selectect| O Cancel |

Figure 2.5a

In order for this option to work, you must first create a group of pay items by
selecting the “Setup” button. For more information on creating and using pay
item groups see the section titled “Using Custom Pay Item Groups” in Chapter 4.
(“ALL PAY ITEMS” indicates that no group is selected for the desired report).
To run a report on a custom-made pay item group, click on the down arrow to
display a list of group numbers or names that you have previously set up. Only
those pay items contained in the selected pay item group will be included in the
report.

This field is used to enter the job number for the desired report. You can enter
the job number by 1) clicking on the down arrow to see a list of all job numbers
and selecting a job from that list, or 2) pressing the Pick button to open up a
database of all the jobs from that state. On the PICK screen you can change the
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County

DOT/USER Region

Contractor

Predefined Range

Project Size

Quantity Range

Low Bids Only

Search |

order the jobs are displayed by double-clicking on the column heading. For
example, to sort the jobs by county double-click the column heading “County.”
Once you have located the desired job, double-click anywhere on the row and it
will be entered into the “Job Number” field.

This field allows you to select a specific county and search just through that
county. You can directly enter the county name or click on the down arrow to
see a list of counties to select from. If this field is left blank, the search will go
through all counties.

When the “Use Custom Regions” option is selected under File: Preferences, the
“DOT Reg” will be replaced with “USER Reg.” For more information about
setting up USER regions, see “Using DOT and User Regions” in Chapter 4.

By clicking on the down arrow, a list box opens up; you can start typing in the
contractor name and the system will scroll to the name as you type. Once the
desired contractor is displayed, select it with your mouse.

This option allows you to determine how far back you want to search through bid
tabs data. When first opening this report, the system initially displays All
Lettings. By selecting the down arrow you can select from these choices: Last 6
Months, Last 12 Months, Last 24 Months, Last 36 Months, Current Year, and
Last Year. Click on the words “Predefined Range” and the field will change to
‘Specific Dates’. You can now select your dates to range from specific letting to
letting. NOTE: The system begins with TODAY’S date when computing the
amount of data to display so if the tabs database is not up to date and is more that
6 months behind, then the report will not return any data if you select the “Last 6
Months” option.

By entering amounts in these fields, you can set up parameters to include only
pay items from projects of a certain size. For example if you were interested in
pay items from projects from $5-10 million in size, you would type in 5,000,000
and 10,000,000 in the “from” and “to” fields; if you were interested in projects
greater than $5 million, you would only type in 5,000,000 in the “from” field and
leave the “to” field set to zero. By leaving these boxes blank (keeping zeros in
each field), the system will include all projects. The system uses the low bidders
total bid to determine project size.

These two fields allow you to narrow the search to include specific quantity
ranges. The types of units (gallons, cubic yards, etc.) are automatically selected
for each pay item. For example, if you wanted to see the range from 50 — 500,
you would type 50 in the first field and 500 in the second field. If you wanted to
search through quantities of 500 or greater, you would type in 500 in the first
field and leave the second field blank. If you wanted to search through quantities
of up to 500, you would type in 499 in the second field. If you wanted all
quantities, keep both fields blank (zeros in each field). NOTE: This option is
only available when a single pay item is selected. It will not function if you
attempt to search by category or by group.

When this box is checked, the report yields prices only by the low winning bids.

After entering the desired search criteria, the system will perform the search. The
time the search takes is directly proportional to the number of items that match
the search criteria. If the search is limited to less than 100 matches, the search is
relatively fast. If this button is grayed out (the text is not black), you have not
entered sufficient data to start the search.
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Clear Settings |

Cancel |

Figure 2.5b shows a sample of the initial search result screen. Remember, this report option yields a report in
two stages. The initial report is an overview and allows for quick searching through results.

This button will clear all entries you may have entered in any of the fields on this
screen.

This button will close the Pay Item Search window.

However, this report can be expanded to the second stage report, which is a full screen size and displays
much more detail. You can print that report or export from here. This is done by pressing the printer icon
which opens up a window which allows you to print, preview, export or cancel the report.

This initial screen is divided into two parts. The top half of the screen displays information about the job.
The lower half of the screen displays the pay items and prices that were found matching your search criteria.
You can use the scroll bar in the lower right corner of the screen to scroll through the pay items for the job.
Note that only those pay items that match the search criteria you entered previously will be displayed. From
this screen you can click on the buttons at the top of the screen to perform the following actions:

Closes the Pay Item Found Window

Prints a report showing the search results

Jumps to the FIRST job

Skips to the PREVIOUS job

Skips to the NEXT job

== E e

Jumps to the LAST job

In addition to the above buttons, you can use the scroll bar in the lower right corner of the screen
to scroll through the pay items for the job. Note that only those pay items that match the search
criteria will be displayed.

5] (@) v 4] 1]

To change the order in which the jobs are sorted, go to the File: Preferences screen and change the “Sort Jobs
By” option to the sort method of your choice.

Once you press the printer icon and select “Preview”, a second stage, detailed, full-page report opens up. (The
report can be printed prior to opening up by selecting “Print” or once it is open you can print from there as
well).This report shows exact prices for the search criteria previously entered. If, for example, you wanted to
see the price for a certain pay item by a certain contractor, the report would show that price, even if the
selected contractor was not one of the three low bidders. If he came out fifth on a job, for example, it would
not list him by name but would include his price in the far right column under the heading Bidder #5. Keep
in mind that prices for a contractor who was the low bidder on a project will not always have the lowest
prices for all pay items. You can also print, export or cancel the report when in the preview mode, see Figure
2.5¢ for an example of this report.

Sample Pl Search
Report

== R REE] | & Page:1

YOUR STATE
PAY ITEM SEFARCH REPORT

Date: 10727
man Swstens . o Time: 11

1307 SULLIVAN 09/15/2000 (Metric Job)
Low Bidder:  Thomas Constr. Co., Inc 3,580,072.69

2nd Bidder: Summers-Taylor, Inc. 3.758,609.27

3rd Bidder: i Contracting 3.970,994.94 Price #1 Price #2 Price #3
20301 road & drainage excavation (Unclass) 185902008 ¥ 222 248 229
1311 SULLIVAN 06/23/2000 (Metric Job)
Low Bidder:  Bullington Contracting 2,698,259.19

2nd Bidder: Baker'S Const & Excavating 2,730,241.70

3rd Bidder: ©Onan Contracting, Inc. 2,868,383.16 Price #1 Price #2 Price #3
203-01 ramd & drainage exeavation (Unclass) 160,530,002 C.¥. 378 .86 4.28
1325 BLOUNT 08/11/2000 (Metric Job)
Low Bidder:  Bullington Contracting 9,623,765.52

2nd Bidder: ©Onan Contracting, Inc. 9,999,013.20

3rd Bidder: Wright Brothers Construction 10.142,799.95 Price #1 Price #2 Price #3
20301 road & drainage sxcavation (Unclass) 1,301,009.254 C.v 171 184 1.87
1525 SEVIER 12/08/2000 (Metric Job)
Low Bidder: Contracting 29.986.832.93 Price #1 Price #2 Price #3
203-01 ramd & drainage exeavation (Unclass) 135,490,597 C.v. 459

1659

2nd Bidder:
3rd Bidder:

20301

Low Bidder:

SEVIER

Bullington Contracting
Whaley & Sons Inc
Hay & Hay Construction Compa

road & drainage sxcavation (Unclass)

03/16/2001
12,189,668.56
13,806,045.30
1

T83.66 Price #1

910714195 C.¥ 145

1.80

(Metric Job)

Price #3

1.87

1764

2nd Bidder:

Low Bidder:

LOUDON

Bullington Contracting
Garrett Contracting Company

06/15/2001

6,286,641.49
6,365,178.04

(Metric Job)

Figure 2.5¢

Search Results oot
ok [1455 County: [CHESTER BidDate: |02/02/2001
Call #: ] N
Bidder Bid Total
Lo Bidder: Counce Constr Serv Inc 1.000,585.27
2nd Bidder: Wolunteer Bridge Construction 1,019,038.79
Srd Bidder: Ford Congtruction Co 1.057,000.90
Pay fem Pay fetn Description Quantty Unit Unit Pre: Exfengion | Pog [ #

203-01 ROLD & DRAMAGE EXCAYATION 7513.281 | M3 326988 2456753 2
203-01 ROLD & DRAMAGE EXCAVATION ¥513.287 | M3 653975 43134.98 3
203-01 ROAD & DRAMAGE EXCAVATION 7513.281 | M3 T19573 5404551 4
3
Figure 2.5b

Page 37

Page 38



CHAPTER 3
SUMMARY/MARKET ANALYSIS REPORTS
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LETTING REPORT

Using the Letting Report button allows you to either display a list of all the projects in a specific letting or to
view letting amount totals over a period of time. The report options screen for this report is shown in Figure
3.1. Basic reports include:

Detailed Letting Report for a single letting
Letting Totals Report by month or year
Letting Graphs

Letting Maps

To display information about a single letting, the user needs to first ensure the “Letting Totals Only” option is
UN-checked. Please note that some states only publish the low three bidders for each project, while other
states include information for all bidders for each project. See Figures 3.1e and 3.1f for examples of these
reports.

& Letting Report Options

| Specific Letting Date: | | J

(* AlRegions  © Speciic DOT Peagion:

I+ Letting Totals Orly

Predefined Fange: |AII Letting: lJ

Categony: [ALL PAY ITEMS ~|
Pl Group: [ALL PAY ITEMS v Seleot
Sub-Tatal By:

" Month  © Year

[~ Breakdown by Categaory
[ Sub-Total by Region
[ Sub-Total by Fiscal Year

Map Graph as|
Print | Expart | Previewl Advanced Cancel

Figure 3.1

Specific Letting Date This option allows you to determine how far back you want to search through bid
tabs data. When first opening this report the system defaults to Specific Letting
Date and displays the latest letting date available. By selecting the down arrow
you can select any other letting date. Click the words “Specific Letting Date” and
the field will change to ‘Enter Date Range’. By clicking on the down arrows you
can now select the specific letting date range you want to include in your report.
This will work for all regions or a specific region. This option is grayed out when
you put a checkmark by “Letting Totals Only”.

If you press the “Specific Letting Data” button, you can then select a range of
dates to include in the report.

To: |0B/30/2008 -
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All/Specific Regions

If your DOT publishes engineer’s estimates for jobs, by checking the “Show
Engineer’s Estimate” box, this report show the engineer’s estimate for each
project along with prices by each contractor.

Changing the program preferences will change the order the report is sorted and
displayed. Options include sorting by county, bid date and job number, bid date
and county, or bid date and order number. See Chapter 4 on Additional Program
Options for instructions on how to sort the data.

Selecting “Specific DOT Region” allows the user to select a specific DOT region;
click on the down arrow for the first box to the right and select the desired region.
The DOT regions are a group of counties defined by the Department of
Transportation. For more information about setting up USER regions, see “Using
DOT and User Regions” in Chapter 4 on page 69.

NOTE: The following options are only available if the “Letting Totals Only” option is selected. See figure
3.1d for an example of this report.

Predefined Range

Specific Dates

Category

Click on ‘Specific Dates’ to change to this option. Note that the first four options
by month will begin with today’s date when computing the amount of data to
display so if the tabs database is not up to date and is more that 6 months behind,
then the report will not return any data if you select the “Last 6 Months” option.
When selecting a pre-defined date range you can select from these choices:

Last 6 Months, Last 12 Months, Last 24 Months, Last 36 Months, Last Year,

or Current Year.

Click on ‘Predefined Range’ to change to this option. This option allows you to
load prices and calculate averages from a specific letting or range of lettings.

This option allows you to include pay items that are in a predefined work
category. These categories are defined by Oman Systems, and the pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no specific category is
selected for the desired report.

To select pay items from a group of categories, from the drop down box, scroll to
the last item and select the “Selected Categories” option. You will then see a
“Select” button next to the category selection box. Press SELECT button to
display the window shown in Figure 3.1a. Click on the box next to the categories
you want to include, and then select save.

Select the Categories to Include

Category ~
[ GRADING/EXCAYATION
CIBRIDGE

[ &sPHALT

[ easE STONE

[ DRAINAGE-FIPE

I DRAINAGE-INLETS/CATCH BASING
[ CONCRETE-CULVERTS

I CONCRETEMISC

[ TRAFFIC CONTROL

O GUARD RalL

CIFENCING

O GRassING

CICLEARING

CIFRNSINM CANTRAI M
< >

Clear All | Items Selected: 1] Save | Cancel |
Figure 3.1a
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Pay Item Group

In order for this option to work, you must first create a group of pay items by
selecting the “Setup” button. For more information on creating and using pay
item groups see the section titled “Using Custom Pay Item Groups” in Chapter 4
on Page 72. “ALL PAY ITEMS” indicates that no group is selected for the
desired report. To run a report on a custom-made pay item group, click on the
down arrow to display a list of group numbers or names that you have previously
set up. Only those pay items contained in the selected pay item group will be
included in the report.

Sub-Total by Month/Year This option allows you to select how to sub-total the report by month or by year.

Breakdown by Category

Sub-Total by Fiscal Year

This will also affect how the graphs will be displayed.

This option is only available when ALL PAY ITEMS option in the
CATEGORIES option is selected. If checked, the report will be broken down by
work category.

This option will affect how the totals for each year are calculated. Checking this
option will then display a list box allowing the user to select the month that the
fiscal year starts on. For example, if the DOT fiscal year runs from July through
June, you would select the Sub-Total by Fiscal Year option and select July as the
starting month.

Show Engineer’s EstimateSelect this option to list the engineer’s estimate total. NOTE: This option is only

Advanced

Graph

available for states that publish the detailed engineer’s estimate for each pay item.
If the option is not displayed, then the currently selected state does not support
this feature.

By selecting this button, you can quickly change several filters and settings for
your report. You can choose to calculate and display the weighted average price,
straight average price (both with or without omitting the high and low prices), or
the median price. You can choose to utilize DOT regions or user defined regions.
You can to sort out both jobs and pay items in many ways so they will be
displayed differently on reports. See Chapter 4 on Page 74 for more information
on this option.

The graph option is only available if the Show Letting Totals Only option is
selected. The data displayed on a graph will vary depending on the options you
select. Figure 3.1b shows an example of a letting totals graph.

Lmng:"lcmls for Kentucky

Award Amoint

1. . o = e ey o

‘Year (though 10/01/2004)

Figure 3.1b
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Map The map option is only available if the Show Letting Totals Only option is
selected. The data displayed on the map will vary depending on the options you
select. Figure 3.1c shows an example of a letting totals map.

# Jobs

B From 2T 4
[ From 4To &
B From 6 TO &
[ From & T 10
[ From 1070 12

&+ Number of Projects © Contract Amount |Jefferson 12 Frint | Close
Figure 3.1c

Figure 3.1d is a printed report showing the map as well as the data.

HE- DRI REET Q@ Page: 1

VERMONT
man Svstens o LETTING DATA BY COUNTY pete; 0817

Report Dates: All L ettings
# Jobs: 326

County

Figure 3.1d

Please note that all letting results are not always awarded at once for all projects, but may be available over a
staggered period of time. Consequently, selecting the most recent letting date may not necessarily include
results from all the projects bid for the selected letting. As updates from the DOT’s become available and are
imported into BTP, they will be incorporated into the correct letting date. Also, some states release bid tabs
data before awards are actually made. Consequently, in those states, the bid tabs may reflect prices and bids
on projects that were NOT actually awarded.
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Sample Letting Report (Sin
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Figure 3.1e shows a sample letting report for a single letting. This report will list all bidders on all projects
and the amount and percentage that each bidder was over the low bidder. If the engineer’s estimate is
available for your state, you can optionally list the engineer’s estimate total for each project.

Sample Letting

I Letting Report

E =N

Figure 3.1e

Report (Letting

_] 2| @] Page1

Qiman Svatems nc

YOUR STATE
ETTI_NG SUMMARY

Year

Letting Total

No. Jobs

% Change

2001

2002

540,167,076.89

717,144,939.53

REPORT TOTAL:

1.257.312.018 42

FEGAT Fino LA GRS SRS

390

462

32.76%

Istting Dates:  From 87

Figure 3.1f
Figure 3.1f shows a sample “Letting Totals” report. This report will list either by year or by month the total

low bids for each year (or month). Just as with the letting report above, if the engineer’s estimate is available
for your state, these totals will be listed also.
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CONTRACTOR ANALYSIS REPORT

This option allows you to create reports showing bidding activity and bidding results over a set period of
time. Figure 3.2 displays the report options screen. Basic reports include:

By An Individual Contractor
For All Contractors

Graphs

Maps

Contractor Analysis Report

Select Contractor:

|Apac-50utheast, Inc.

[v List Three Low Bidders

Select Date Range

j [ Al Contractors

Fredefined R ange: |.-’-‘«II Lettings LI
Selected County; e or DOT Region: et

Froject Size: fromm: | ] tn:| 0
Clear

Sort Fepart By:

Frint | Export | F'review| Glaphl tap | Advancedl I:anc:e||

' ByEBidDate ¢ ByCounty ¢ By EBidder Position

Figure 3.2

With these reports you have the following options:

Select Contractor

All Contractors

i_ist Three Low Bidders

Predefined Range

If you select a specific contractor, the report will list the totals in a summary form
as well as information about each project bid by the selected contractor (within
the selected time frame). See Figure 3.2e for a sample report.

Selecting this option will list the totals for all the contractors over the selected
time period. The information on this report is the same as the summary line of
the sample report (Figure 3.2e).

This option is only available if you select a specific contractor. If you check
“List Three Low Bidders” the report also includes the name of bidders that came
in second and third for each job.

This option allows you to determine how far back you want to search through bid
tabs data. When first opening this report the system defaults to Predefined Range
and All Lettings. By selecting the down arrow you can select from these choices:
Last 6 Months, Last 12 Months, Last 24 Months, Last 36 Months, Current Year,
and Last Year. Click the words “Predefined Range” and the field will change to
‘Specific Dates’. You can now select your dates to range from specific letting to
letting. NOTE: The system begins with TODAYS date when computing the
amount of data to display so if the tabs database is not up to date and is more that
6 months behind, then the report will not return any data if you select the “Last 6
Months” option.
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Selected County/Region  You can run the report for ALL counties and regions or select a specific county or

Project Size

CLEAR

Sort Report

Advanced

GRAPH

region. By keeping the county blank and DOT Region zero this will include all
counties and all regions (a statewide average). When the “Use Custom Regions”
option is selected under File: Preferences, the “DOT Region” will be replaced
with “USER Region”. This can also be accomplished using the Advanced
Button. For more information about setting up USER regions, see “Using DOT
and User Regions” in Chapter 4 on Page 69.

Reports can be limited by project size (total dollar amount range). Leave these
values set to ZERO to include all projects.

Use this option to clear any previously selected county or region.

This option allows you to sort and display results by 1) bid date 2) county or 3)
bidder position.

By selecting this button, you can quickly change several filters and settings for
your report. You can choose to calculate and display the weighted average price,
straight average price (both with or without omitting the high and low prices), or
the median price. You can choose to utilize DOT regions or user defined regions.
You can to sort out both jobs and pay items in many ways so they will be
displayed differently on reports. See Chapter 4 on Page 74 for more information
on this option.

This option is NOT available if the “All Contractors” option is selected. Once
you have selected the contractor and any other desired report criteria, press the
GRAPH button to display a graph of the results. There are three basic types of
graphs that can be displayed. The first graph (shown in Figure 3.2a) is a pie chart
showing a breakdown of the selected contractor’s bid position.

00 Lt M L1 0 Tl
1

Teeal Mt of B 337

Figure 3.2a

The second graph (shown in Figure 3.2b) is a point graph showing every project
the selected contractor has bid on and their relative position to the low bidder.
Bids below the “0” line are bids where they are the low bidder. The amount
below the line indicates the amount they left on the table. Bids above the “0” line
are bids they did not get and the amount above the line indicates the amount they
missed the job.
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The last graph type is a bar chart (shown in Figure 3.2c¢) showing the number of
times (by year) that the selected contractor finished 1st, 2nd, 3rd, or higher in

each year.
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Figure 3.2c

Like the GRAPH option, this option is only available on a single contractor
report. Once you have selected the contractor and any other desired report
criteria, press the MAP button to see a map of where the selected contractor has

bid projects. A sample of this map is shown in figure 3.2d.
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Analysis for: Edward M And Sons Incorporated

# Jobs
B From 1704
[ From 4T0 7
B From 7 TO 10
[ From 10 0 13
[ From 13T 18

I™ Only Low Bids

@ Number of Projects ¢ Contract Amount Frint | Close
Figure 3.2d

You can base the map on the NUMBER of projects bid OR on the DOLLAR
VALUE of projects bid. Also, by checking and un-checking the “Only Low
Bids” check box, you can switch between viewing ALL projects bid and viewing
only the projects that the selected contractor was the low bidder.

Sample Contractor Analysis Report
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Figure 3.2e is a sample “Contractor Analysis Report”. There are two sections to this report: the top section is
a summary of all the bids a selected contractor has bid (within the selected report options), and the bottom
section of the report lists every project the contractor has bid.
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MARKET ANALYSIS REPORT

This option allows you to create reports showing an overview of market share and ranking of bidders. This
report can be sorted by category, region, county, and date range. Figure 3.3 displays the report options
screen. Reports can focus on:

e  All pay items

e A specific category of pay items

. Graphs

This report lists the following information for each bidder: 1) rank of the contractor in regards to dollars won
2) name of contractor 3) number of jobs won 4) number of jobs bid 5) winning percentage of contractor 6)
total dollar amount from low bids 7) percentage of amount won from total amount let 8) percentage of money
won from all jobs bid 9) percentage of money left on the table from jobs in which they were the low bidder.

B Market Analysis Report Option E“E|E|

Contractor: | _J 7

Feport Options
wiork, Categon:
CaLinty:

DOT Region:

Fredefined Range: |.t’-‘«|| Lettings ﬂ

Project Size: From: | 0.00 Te | 0.00

|ALL PAY ITEMS | setlp

Pay Item Group:

Sort Report By
@+ Market Share © Mame + Letting © e

" #Jobs Bid £ $Jobs Bid ™ Show 0S| Customers

Select the Catepories to Include

Category -~
[ GRADING/EXCAVATION

CJERIDGE

[ 25PHALT

[ BASE STONE

[ DRAIMAGE-PIPE

O DRAINAGEANLETS/CATCH BASING
[ COMCRETE-CULVERTS

[ COMCRETE-MIST

O TRAFFIC CONTROL

[ GUARD RAIL

I FENCING

[ GRASSING

CICLEARING

CIFRNOSINM CINTROL hd
< >

Clear &l | ltems S electad 0 [ Save | cancel

Figure 3.3a

You can run the report for ALL counties and regions or select a specific county or
region. By keeping the county blank and DOT Region zero this will include all
counties and all regions (a statewide average). When the “Use Custom Regions”
option is selected under File: Preferences, the “DOT Region” will be replaced
with “USER Region”. This can also be accomplished using the Advanced
Button. For more information about setting up USER regions, see “Using DOT
and User Regions” in Chapter 4.

County/Region

This option allows you to determine how far back you want to search through bid
tabs data. When first opening this report the system defaults to Predefined Range
and All Lettings. By selecting the down arrow you can select from these choices:
Last 6 Months, Last 12 Months, Last 24 Months, Last 36 Months, Current Year,
and Last Year. Click the words “Predefined Range” and the field will change to
‘Specific Dates’. You can now select your dates to range from specific letting to
letting. NOTE: The system begins with TODAYS date when computing the
amount of data to display so if the tabs database is not up to date and is more that
6 months behind, then the report will not return any data if you select the “Last 6
Months” option.

Predefined Range

Select Contractor

Work Category

Print | Export | Preview| Graph |

Advancedl Cancel |

Figure 3.3

This option has not yet been implemented on this report. By default, the report
will include all contractors.

This option allows you to include pay items that are in a predefined work
category. These categories are defined by Oman Systems, and the pay items are
assigned to each of these categories by Oman Systems. NOTE: The system
defaults to “ALL PAY ITEMS”, which indicates that no specific category is
selected for the desired report.

To select pay items from a group of categories, from the drop down box, scroll to
the last item and select the “Selected Categories” option. You will then see a
“Select” button next to the category selection box. Press SELECT button to
display the window shown in Figure 3.3a. Click on the box next to the categories
you want to include, and then select save.
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Project Size

Pay Item Group

Sort Report

Advanced

Reports can be limited by project size (total dollar amount range). Leave these
values set to ZERO to include all projects.

In order for this option to work, you must first create a group of pay items by
selecting the “Setup” button. For more information on creating and using pay
item groups see the section titled “Using Custom Pay Item Groups” in Chapter 4
on Page 72. (“ALL PAY ITEMS” indicates that no group is selected for the
desired report). To run a report on a custom-made pay item group, click on the
down arrow to display a list of group numbers or names that you have previously
set up. Only those pay items contained in the selected pay item group will be
included in the report.

There are four ways this report can be sorted. The default sort option is by
market share. This sorts the report by market share percentage with the largest
percentage at the top. Other sort options include alphabetically (by the
contractor’s name), or by number of jobs bid or by dollar amount of jobs bid. See
Figure 3.3c for a sample report.

By selecting this button, you can quickly change several filters and settings for
your report. You can choose to calculate and display the weighted average price,
straight average price (both with or without omitting the high and low prices), or
the median price. You can choose to utilize DOT regions or user defined regions.
You can to sort out both jobs and pay items in many ways so they will be
displayed differently on reports. See Chapter 4 on Page 74 for more information
on this option.
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Graph

Once the criteria are set on what to view, pie graphs can be created by selecting
the GRAPH button. A pie graph (see Figure 3.3b) shows the top 10 bidders for
any or all categories of work and the graph can be depicted by contractor name,
dollar amount or percentage amount of bids let. The total amount and time frame
for the report is also displayed.
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Figure 3.3b

Sample Market Analysis Report
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Figure 3.3c
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COMPETITOR ANALYSIS REPORT

This report displays a listing of top competitors and their success rate versus any contractor. Figure 3.4
displays the report options screen for this report.

This report displays the names of all competitors who have bid against the selected contractor. It lists the
number of times they bid against each other, the overall average ending position of each competitor for those
bids, the overall average ending position for the contractor, the overall percentage success rate for the
contractor against each competitor, the success rate for the last 10 bids, the number of times a competitor was
low bidder for those jobs, the number of times the contractor was low bidder for those jobs, and the total
dollar amount of low bids won by each competitor and by each contractor against each competitor.

Because of the nature of this report, these statistics become much more meaningful when reports include
many bids.

Competitor Analysis

Contractar: S

Fredefined R ange: |AII Lettings ﬂ
Selected County: > | o DOT Region: ']
Project Size: fram: | 0t | 0

Frint | Export J Preview | I .&dvancedl Cancel |

Figure 3.4
Contractor Select the desired contractor by clicking on the down arrow and clicking on the
contractor name.
Predefined Range This option allows you to determine how far back you want to search through bid
tabs data. When first opening this report, the system defaults to Predefined Range
and All Lettings. By selecting the down arrow you can select from these choices:
Last 6 Months, Last 12 Months, Last 24 Months, Last 36 Months, Current Year,
and Last Year. Click the words “Predefined Range” and the field will change to
‘Specific Dates’. You can now select your dates to range from specific letting to
letting. NOTE: The system begins with TODAYS date when computing the
amount of data to display so if the tabs database is not up to date and is more that
6 months behind, then the report will not return any data if you select the “Last 6
Months” option.
Selected County/Region  You can run the report for ALL counties and regions or select a specific county or
region. By keeping the county blank and DOT Region zero this will include all
counties and all regions (a statewide average). When the “Use Custom Regions”
option is selected under File: Preferences, the “DOT Region” will be replaced
with “USER Region”. This can also be accomplished using the Advanced
Button. For more information about setting up USER regions, see “Using DOT
and User Regions” in Chapter 4 on Page 69.

Project Size Reports can be limited by project size (total dollar amount range). Leave these

values set to ZERO to include all projects.
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Advanced

Graph

M Competitor Analysis Report

By selecting this button, you can quickly change several filters and settings for
your report. You can choose to calculate and display the weighted average price,
straight average price (both with or without omitting the high and low prices), or
the median price. You can choose to utilize DOT regions or user defined regions.
You can to sort out both jobs and pay items in many ways so they will be
displayed differently on reports. See Chapter 4 on Page 74 for more information

on this option.

This option has not yet been implemented on this report.

Sample Competitor Analysis Report

CEE

L [p vl B @@ Poe
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R COMPETITOR ANALYSIS REPORT P
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MID-TENM PAVING CO INC 7 36 24 71.4% 71.4% 1 1 $2,783,775 1852527
EUBANK ASPHALT PAVING 5 22 1.8 60.0% 60.0% 1 3 522694 B 248517
TEMMESSEE ASPHALT CO. 4 25 23 50.0% 50.0% 1 1 §45 468 36,330
BRIDGE BUILDERS, INC. 3 30 1.0 100.0% 100.0% 1] 3 $0 1453939
Onan Contracting, Inc. 3 47 33 100.0% 100.0% 1) o §0 0
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4 »
Figure 3.4a

Figure 3.4a is a sample “competitor analysis report.” This report has two sections. The top section of the
report is a summary of all the bids the selected contractor has bid. The bottom section of the report is a
detailed listing of the data for each of the selected contractor’s competitors based on the report parameters
you selected. This report is sorted by the number of times each contractor has bid against the selected

contractor.
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Chapter 4

PROGRAM OPTIONS

Page 55

PROGRAM PREFERENCES

The Program Preference screen allows the user to change many of the settings that control the way the
program runs and how some reports are displayed. From the Main Menu, select File: Preferences to display
this screen. Figure 4.1 below shows the Program Preference screen, and each of the options on this screen are

explained below.

|| Program Preferences @

Uszer:

D ata Directary: |D:\TABS\

Serial Mumber, [0000000000 Uger Code: 993

BidT abs PLUS! v A

Fiegiztration i et

Settings

Sort Jobs by: |BidD ated. obMumber j

Sort Contractors By: |Contlactor Code j

Sort Pay Iterns By: |Pa_'r' Item j

Evport Type: Excel hd Frirter Margins
Region Options Use &LT Job Description: [
" DOT Regions Prirt GrayBar v
' USER Regions Prirt Job Descriptions [+
Froxy Settings Manual Updates v

Logo File: Passive FTP u

Drefault Printer: | ﬂ

Save | Cancel |
Figure 4.1

User

Data Directory

Serial Number

User Code

BidTabs PLUS Reqistration #

Sort Jobs By

Sort Contractors By

Enter your company name on this line. The name entered here will be
displayed on all reports.

This is the location where the tabs data files are located. This field cannot
be changed.

This is the unique identifying number assigned to you by Oman Systems for
your program.

If you have purchased custom reports from Oman Systems, use this option
to enter the custom user code assigned by Oman Systems to enable these
reports.

This is the unique registration number (installation code) generated when a
customer purchases PLUS. When the correct registration number is entered
and saved for PLUS, there will be a checkmark in the “Registered” box.

On the pay item search report you can determine the order in which you
want to display the jobs. Options include by county, bid date and job
number, bid date and county, and bid date and order number.

Options include sorting by contractor name or contractor code.
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Sort Pay Items By

Export Type

Proxy Settings

Region Options

Use Alt Job Desc

Print Graybar

Print Job Descriptions

Manual Updates

Passive FTP

Logo File

Default Printer

Select the order in which you want to initially display pay items. Options
include pay item, description, and pay item value. Pay item value is used for
states that use a true numerical sequence for pay items. Virginia is a state
which uses this method.

This option allows you to choose the type of file format to use when
exporting reports. Available formats include: ASCII (text), Dbase, Excel,
Lotus, Paradox, Quattro Pro, and Symphony.

This option is for OSI use only and should not be changed.

These two options allow you to select between “DOT” and “USER”
regions. DOT regions are defined by the state. USER regions allow you to
group counties into regions defined by you. For more information, see
“Using DOT and User Regions” later in this chapter.

Some states use a different job nomenclature than the job numbers normally
used in BTP. Selecting this box will display these alternate numbers for
those jobs. By selecting this option, job numbers will be changed in all
reports.

When this option is checked, every other line in a report has a light gray
background to facilitate reading. It is utilized on the following reports: By
Contractor, By Job, By Pay Item and Compare 2 Con.

Selecting this option will display Job Description information as furnished
by the state. These descriptions can be found in the Job Database. When
selected, the Job Descriptions will display on the By Contractor, By Pay
Item, Contractor Analysis, By Job and Compare 2 Con reports. Note: Not
all states provide text descriptions of jobs.

Each day you start BidTabs Professional, the program will inform you what
version you have of the program and if there are any new versions available.
If you check this box the system will NOT check for program updates each
day and will NOT display the version status message.

This option is only used if you are having problems connecting to our server
when using the “update via internet” option. Some firewalls do not allow
“Active FTP” file transfers. If you cannot download updates, check this
box and try again. If you continue to encounter problems updating via the
internet, contact Oman Systems for additional help.

This option allows you to display your company logo on the BidTabs
Professional desktop. Place your logo into the WTABS folder then enter
the name of the file in this field. The next time you restart the program,
your company logo will be displayed in the upper left corner of the screen.

If you have more than one printer connected to your computer, by hitting
the down arrow you can select which printer you want to use for a default.
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PRINTER OPTIONS

On the “Preferences” screen, pressing the Printer Margins button will display the window shown in Figure
4.3. Using this screen you can set the printer margins that will be used on all reports. The values are entered
as inches. Most reports are optimized for a margin size of 0.6”. However, some printers may require larger
margins (for example, some inkjet printers require a larger bottom margin).

M Printer Margins

Top 04 L 05
Bottam:  [g 5 j Right: |05 j

Set | Cancel |

Figure 4.3
The window shown in figure 4.4 is the standard print window found in most windows software programs. It
allows the user to select the printer to use to print reports, the size paper, whether landscape or portrait,
whether to use color, etc.

Print Setup [ 7] %]

~ Printer
j Properties |

Name: [ Okidata OL-1200

Status: Default printer; Ready
Type: Okidata OL-1200
Wwherer  LPT1:

Comment: John's Office

— Paper Orientation
Sige: ILetler B1/2x11in 'I & Portrait
Source: IAutn Select vl  Landscape

0K Cancel

Figure 4.4
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IMPORTING DATA

When you first installed BTP onto your computer, the program CD included all the bid tabs data up to that
point in time. Over time, Oman Systems will post additional tabs data. We have attempted to make it as easy
as possible to update your bid tabs program and keep your data up to date. There are four basic methods to
update the tabs data on your system. In each instance you will be notified via email when the latest updates
are available for the states that you subscribe to.

OPTION #1 — Download updates from our web site

This is a two step process. First you will need to download the files from our website. You will then import
those files into BidTabs Professional. Before you can download files from our website, you will need your
user name and password that were assigned to you when you purchased the program.

The first time you visit our web site, you will need to Log In. From our home page
(http://www.OmanCo.com) enter your User Name and Password on the right side of the page and press the
Submit button shown in Figure 4.5.

AN

0 Hame & More About Us Why Choose Us e A

[ Customer Web

- ek bore -

¢ Solutions f

‘Welcome to the webzite for Oman Systems, Inc. Orman Systermns provides

[ Products the infraztructure industry with computer software solutions. Click an any Fasgword:
of the links below for rmone information
Nows
Links S
- Blteasy | it
[ Employment

Contact Pw 'PW’ : R

[ Connect Now
Why Do | Nead an Estimating System?

441 -(HE
PW W Fax 615-385-2507
Eslilnate Estimate P.0. Box 50820
HEAVY LITE Maskalle, TN 37006
infolfiemante.com
I}?‘d .com

Figure 4.5
After you have successfully logged in, you will be directed to our Customer Web page (shown in Figure 4.6).

On the right side of this page under the “YOUR STATES” section you will see a list of states that you
subscribe to.
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You will see a “NEW?” flag next to any states that have posted new data that you have not yet downloaded.
Click on the state that you want to download data for and you will be brought to a screen that lists two tables
of historical bid tabs (see Figure 4.7).

b Monthly Files for Alabama
Customer Web
Products FILE NAME LAST MODIFIED SIE
- JALOTXNS TR BT004 17 36:56 PM 6 555
wws
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ALRIE0L T B304 10.42.43 AM a7
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ALOGIS0L T8 SN4TX04 103356 AM o284
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Connect Now

The files hated below are “annusl Sles " They contan ol the
ftabe data for a8 speceic year For examgle, the
ALIZN0O P fle contains all the tabs data for the yoar

2003, T
FAX 515.385-2507
FILE NAME LAST UPDATED SIZE P.0. Box SIH20
Mashwille, TH 37205
ALIZI00 T8 BI04 T 4542 AM ES3 516
ALVZIIO DF  GA04 74454 AW 68 565 Infgmanco. com
02 .2 BA004 74406 AM 07 M7
ALIZNOY T BA004 74318 AM 533885
ALIZII0E T80 SN42004 103504 AM A7 349
v
L »
Figure 4.7

The first table labeled “Monthly files for Alabama” as shown in Figure 4.7, lists specific letting data files.
The file names are formatted using the following format: “XXmmddyy.ZIP”, where “XX” is the state
abbreviation and “mmddyy” is the date of the most recent letting contained in the data update file. When
scrolling down further on the page, the second table, labeled “Annual Files for Alabama as shown in figure
4.7, list “annual files.” Annual files are similarly formatted: “XX1231yy.ZIP” where “XX” is the state
abbreviation and “yy” is the year contained in this file. These files contain ALL the data for the specified
year. If you are not sure if you missed some data, then you can download the annual file for the year. It will
in no way harm your system to re-import data that is already loaded on your system (it will just take longer to
download and install).
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To download a file, simply left click on the blue file name and when prompted, select “Save”. You can save
it to your desktop, C: drive, or you may want to create a special folder to hold this data. Make sure to note
where you saved the file on your system. We usually recommend you create a “tabs data downloads” folder
to save all the data updates into. You must NOT save the data update file into your tabs program folder
(usually C:\WTabs).

After you have downloaded the data file(s), you are ready to import the data file(s) into BidTabs Professional.
From the BidTabs Professional program, press the “Data Update” button. You will then see the window
shown in Figure 4.8.

Import Data E|

Where would pou ke ta import the data from?

" mport Data from pour CO or Hard Disk
Enter Path that contains data files:

[N:ADmancoABidT abs_ZipMississipph

" Import Data from the [rternet

" Copy data from a Shared Network Drive

Import | Cancel |

Figure 4.8

Press the file cabinet icon and it will open a tree of drives and folders. If, for example, you loaded the
file on your desktop, scroll up to where you see “desktop”, click once to highlight that word and then hit OK.
Press the “Continue” button and you will see a list of data zip files (Figure 4.9).

Select Files

Select File(z) to Import

TH1231002P 712164 04/28/2005 111506 AM A
TH1231ZP  B3167E 0472872006 11:13:48 &M
TH1231022P  E72.474 0472872005 11:12:26 &M
TH1231032F 438182 04/28/2000 11:11:04 &M
TH123104 2P B73857 04/28/2005 11:03:46 AM
THN1231052F 445604 02/10/2006 12:55:44 PM
TH12306ZP 333062 0F/02/2006 11:50:46 &AM
TH123194.4F 232924 0472872006 11:23:00 &M
TH1231952P B16602 04/28/2008 11:21:424M ™

Go &l ‘ Cancel
Figure 4.9

Simply click on the desired data files and press “GO.” (Or, if you wanted all of them select ALL first). As
mentioned earlier, it will not damage your system if you accidentally select a data file that was previously
loaded; it will simply take a little longer to load. Just answer “Yes” if you are prompted to overwrite existing
data.
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OPTION #2 — Automatically Import Data via Internet

If you have a full time and fast Internet connection like DSL, ISDN or T1 lines rather than dial-up lines, you
may want to automatically download data updates from within BTP. Press the “Data Update” button and you
will see the window as shown in Figure 4.10.

Import Data E|
‘Where would you like |mpart the data from™?

" Import Data Frarm your CO' or Hard Disk

@ Import Data from the Intermet

[''ou must be connected to the intemet to use
this option]

" Copy data fram a Shared Metwork Drive

Import | Cancel |

Figure 4.10

Select the “Import Data from the Internet” button and then press the IMPORT BUTTON. You will then see
the screen shown in Figure 4.11.

Checking for Updates

User Hame: sword:

Buy
Mew
State

[™ Check Data for ALL States
[~ Dwennrite Existing Data

Start Cancel

Figure 4.11

If you subscribe to multiple states, you should check the “Check Data for ALL States” option. Press the
“Start” button and answer “YES” to the next prompt once you are connected to the Internet. If there are any
files available that you have not previously loaded, you will see a list as shown in Figure 4.12. The state is
shown at the very top of the screen. Unless you are sure you have previously loaded some of these files, press
the “All” button and press “LOAD.” The system will then automatically download the selected files. Once
downloaded, you will be prompted to update your data files. Answer YES. The program will then install and
re-index the files.

You can press the LOAD ALL button OR double click on the state name and highlight only the years you

actually want to load then press the LOAD button. The selected data will be loaded into your system and the
indexes will be rebuilt.
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Data Updates g|

There are updates available for the following states. Click on the state

to see the missing data.

Tennessee 12/31/1338 A
12/31419599 i
1243142000
12431200
124312002
12431722003
1243172004

Select the state to lnad OF press LOAD ALL to | 12/31/2003 =

update all states. 12/31/2008 -

Load All Load Cancel

Figure 4.12

OPTION #3 — Import Data from a Floppy Disk

Updates can also be obtained from OSI on floppy disks for an additional annual fee. Importing data from a
floppy disk is identical to importing from a file downloaded from our web site. After pressing the Data
Update button, you will see the screen shown in Figure 4.13.

Import Data E|

“where would you like to import the data from?

* Import D ata from your CD or Hard Disk
Enter Path that contains data files:

[N:\Omanca'BidT abs_ZipMississippis

" Ipart Data from the [nbernet

" Copy data from a Shared Metwork, Drive

Import Cancel

Figure 4.13

Select the “Import Data from your CD or Hard Disk” option. When prompted to enter the path, enter the path
to your floppy disk drive (usually A:\) and press the IMPORT button. If prompted to select files to import
(see Figure 4.12) click on the files you want to load and press GO.
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OPTION #4 — Check Server for Updates

This option is useful in multi-user environments where all the users are connected to a network. Using this
option, you can assign one person to be responsible for all data updates on a central (or shared) computer like
the server. Then each time all the other users start their program, the system will automatically check the
server and update any files.

Before you can use this option, you must install a copy of the program on the server. This copy must only be
used for performing data updates and NOT as a normal system. The location where you install this copy of
the program must also be accessible from all other installed systems and be a “mapped” drive. Your network
administrator may need to set the proper mappings on each user’s computer. See Figure 4.14.

After pressing the Data Update button, select the “Copy Data from a Shared Network Drive”. When
prompted to enter the network path, enter the correct path and press the Import button.

The system will check the location and automatically update your system with any new data.

Import Data g|

where woulu like ta import the data from?

" Import D ata from pour CO or Hard Digk

" Irport Data from the nternet

+ Copy data from a Shared Netwark, Drive
Erter Metwork Path that contains data files:

Irnport | Cancel |

Figure 4.14
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SET UP NEW STATE

Before you can add a new state to your system, you must be authorized by Oman Systems. The same options
for importing data are used to set up a new state. After selecting the Options: Set Up New State menu
option, you will see the screen shown in Figure 4.15.

Import Data §|

where would you like to import the data from?

% Import Data from your CO or Hard Disk
Enter Path that containg data files:

[N:\Omanco\BidT abs_Zip\Mississippi

" Import Data from the Internet

(" Copy data fram a Shared Metwork, Drive

Impaort Cancel

Figure 4.15

OPTION #1 — Import Data from your CD or Hard Disk
See Option #1 in the import data section for instructions on this option.

OPTION #2 — Import Data from the Internet

This option allows you to download data and import the data into BidTabs Professional from within the
program. After selecting the “Import Data from the Internet” option, you will see the screen shown in figure
4.16.

Download New State k g|

UsgerM ame: || Paszzwaord:

Select the state to setup on your spstem. MOTE: You must contact 051 and
have a valid license for the selected state.

Select the State to Setlp: | j
Werify
Cancel
Figure 4.16
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If your username and password are already entered, these fields will be grayed out. Select the State you want
to add and press the VERIFY button. When our server successfully authenticates you, you will be able to
press the DOWNLOAD button.

The system will then display the window allowing you to select the years to download. You can either select
specific years then DOWNLOAD or you can press the DOWNLOAD ALL button to load all the data.

Note: You can go back at any time in the future and load any missing data if you decide not to load all the

data at this time.

OPTION #3 — Copy Data from a Shared Network Drive

See Option #4 in the previous import data section on Page 64 for instructions on how to use this option.
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DELETING OLD DATA

This option allows you to delete old letting data from BTP. This option can be used in a situation where the
user does not wish to keep bid tabs data older than for example, two years (or any other selected period of
time). Consequently, the database will be smaller, only the most recent data will be available, and searches
will take less time.

To delete old data from the system, simply execute the following steps:
1)  Select “OPTIONS: DELETE OLD DATA” from the main screen.
2)  Click on the letting dates to delete.
3)  Press the DELETE button and answer YES at the “Are You Sure?” prompt.

If you highlighted the wrong bid dates you can remove the highlight by EITHER clicking once again on the
highlighted date OR pressing the CLEAR button to un-select all dates. See Figure 4.17a.

Deleted data can be reloaded by going to the Oman Systems web site (http://www.OmanCo.com),
downloading the “annual files” for the specific years and importing them back into BTP.

Select Lettings g]
Select Lettinglz] to Delate
07/29/1934 ~
09/16/1994
1040741934 E—
10/19/1934 2ar aglection
11/04/1934
12/02/1994 Select &
12/16/1994
011/20/1995
02/03/1995
02/21 1395 LELETE
03/03/1995
04/26/1995 v Cancel

Figure 4.17a

Page 67

RE-BUILD INDEXES

Periodically it may be necessary to “reshuffle the deck” because sometimes errors can occur in index files.
Most database systems use an index file like the index in a book to quickly find specific data. There are times
that an index file may get corrupted even though the data file is not. This could happen if your system shuts
down unexpectantly, like from a power failure. If a report omits a column of information, jumbles some jobs
or displays other unusual things, many times this can be corrected by re-indexing the databases.

To re-index the data files, select “Options: Rebuild Indexes” from the Main BTP screen, then answer “Yes”
to the “Re-index Files” prompt. Depending on the size of the database and the speed of your computer, this
option may take from a few seconds to a number of minutes. After re-indexing, the system will check our
server to see if there are any data updates available. If there are updates available, you will be prompted to
download the latest data files.

After re-indexing the database, the system will check the current data loaded on a user’s system against a
master database to ensure all is loaded into the program. If you are missing any lettings or any jobs within a
letting, a message will be displayed on your screen.

NOTE: Once started, this operation should not be interrupted or the index files will not be properly re-
created.

Reindex Files
*-?f" F.eindex Files?

Yes [ils} ‘
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USING DOT and USER REGIONS

On most Report Option screens, you have an option to filter the data for a specific region. There are two
types of regions you can use. The first is a pre-defined DOT region. This is a group of counties defined by
the state Department of Transportation to be included in a specific district or region. The second option
allows you to create your own custom group(s) of counties and assign region numbers to these unique
territories or User Regions. This allows you to create a report that searches through only the selected counties
you want to include in your User Regions option.

The list box on a report option setting screen will contain all the DOT or USER regions numbers that have
previously been set up in the County Database screen. Simply select the down arrow to open the list box of
numbers and select the number you want for your report. See Figure 4.17b.

The default for the program is to search by DOT Region. In order to search in a user-defined region there are
two steps that must be performed.

Step (1) Select counties to assign for each User region. This is done in the “County Database” screen. From
the Main screen, select “File: Edit County Database.”

This window displays the names of each county in the selected state, the corresponding DOT Region they are
assigned to, and a zero in each cell for each county under the USER Region category. NOTE: You can
change the sort order of counties by double-clicking on the heading list. For example, to sort the counties by
DOT Region number simply double-click on the “DOT Region” heading.

To create USER defined regions, simply move to the desired county in the USER region column and type in a
user region number (from 1 to 99). Select as many counties as you want for each user region. You can create
up to 99 user-defined regions by typing in a different number for each county. When you close the window,
the system will retain the settings you entered until you change them. (To return all user regions to zero,
select Edit: Zero User Regions from this menu.) The “Edit County Database” window is shown below in
Figure 4.18.

Step (2) On the File: Preferences screen, on the lower left corner, you can select to use either “DOT” or
USER regions. Your selection here will determine which region option will be displayed on each report
option screen. To search using the user-defined regions simply select “Select USER regions” and press the
Save button. Additionally, many report option screens have an ADVANCED button. By selecting the
ADVANCED button, you can select from either “DOT” or “USER” region. Reports that incorporate the
ADVANCED button are By Contractor, By Pay Item Button, Compare Two Contractors, Pl Search, Letting,
Contractor Analysis, Competitor Analysis and Market Analysis.

" Al Beg/Chy (+ Sel USER Region/Chy m - -

Figure 4.17b
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[ 11 |RUTLEND 3 2
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| 13 |wiaSHINGTON 2 2
[ 14 |wINDHAM 4 2
15_|wINDSOR 4 2

Figure 4.18

While you are in the “Edit County Database” window you can also select how to sort this data for a report
listing counties, DOT Regions and USER regions. By selecting File: Print or selecting the printer icon on this
window you can print a report sorted by 1) County Name, 2) DOT Region then County or 3) USER Region as
shown in Figure 4.19. You can export this database to an Excel spreadsheet by selecting the File: Export to
Excel Spreadsheet menu option.

County Database Listing

Sort Database By:
& CountyMame ¢ Region then County © Llzer Region then County

Map Print | Preview | Cancel

Figure 4.19

I DOT REGIONS

DOT Regions
B Fiegion #1
[ Fegion #2
B Feegion #3
[ Fegion #4

Frint Previgm

" DOT Regions ¢ User Regions ‘ ‘

Figure 4.20
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As noted earlier, all DOT regions for a state can be displayed by clicking the map icon or selecting them
menu option FILE: MAP, from the Edit County Database window. An example of this is shown in Figure
4.20. This map is color coded to show all regions. You can select whether you want to show DOT regions or
User regions.

In addition to creating a user-defined region by entering numbers, you can create a User Defined region by
clicking on the counties you wish to include in your region. While in the Edit County Database window,
select the menu option Edit: Select User Regions (map). A screen such as shown in Figure 4.21 will be
displayed.

Change the zero in the Add field to a number, such as “1” and then hit Add. That number will now be in the
User Region field and the map will be activated. Every time you click on a county it will be colored and the
name of the county will be in a list to the right. Clicking on a highlighted county will remove that county
from the current user region.

After you have selected all the counties for each User defined region, press the SAVE button to save all your
changes. To see maps of past User Defined areas use the drop down box by User Region and select a different

number.

User Region: _ i
1

Add

ADDISON
BENMINGTON
CHITTENDEN
FRANKLIN
GRAND ISLE
LAMOILLE
DORANGE
RUTLAND
WASHINGTON
WINDHAM
WINDSOR

Save Cancel
Figure 4.21
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USING CUSTOM PAY ITEM GROUPS

This option allows you to combine pay items into custom-made groups. You can create as many as 99
distinct pay item groups with as many pay items as you want in each group. However, each pay item can
only be in one group at a time. You can then run reports which will include only the pay items you designated
to be in a selected group. For example, you may wish to run searches for pay items that are a combination of
many types of concrete pay items (items from more than one preset category).

The By Contractor, By Job, By Pay Item, Compare Two Contractors, Pay Item Search and Letting reports all
support pay item groups. To use this option, the following steps are necessary:

1) Open any of the reports listed in the paragraph above; when opened, select the “Setup” button next
to the Pay Item Group option. This opens a window showing all the standardized pay items for a
state See Figure 4.22.

2)  The left hand column is called the PI Group column and initially should contain all zeros. To
make sure all pay items are “zeroed out” go to Options and select “Zero All Groups.” This will
ensure there are only zeros in the PI Group column.

3)  When opened this Pay Item Database will be sorted by the pay item number. You can double click
on the column heading Category and the pay items will then be sorted by Oman’s predefined Pay
Item categories. For example, all the Asphalt items will be together. This can make it easier when
selecting the pay items for your custom pay item groups.

4) In the Pl Group column, highlight the cell of the pay item you want to include in a group and
assign a number for this group by entering a number (from 0 to 99) from your keyboard. For
example, if you want to create a group numbered “1,” press the “1” key and the pay item group
number will change from 0 to 1.” To quickly add a number of pay items into your custom groups,
highlight the pay item cell next to the pay item for a group, give it a group number, and holding
the left side of the mouse down highlight the numbers column to as many pay items you want for
this group. (They will now be highlighted but the number will still be showing a 0.) Go to Options,
Fill Down, and all of the highlighted number 0’s will now have the group number.

5) By double clicking on the group number the number will advance. If you had a pay item in group
1, by double clicking on the 1 the number will change to 2, and so on. When finished selecting all
of your custom pay item groups, close this data base to save your custom groups.

6)  On the Report Options screen, hit the down arrow by Pl Group and select the desired pay item
group number. Only pay item groups that you have set up will be available options. Your search
will include only those pay items you entered into the selected group.

7) You can print a listing of pay items in each Pl group by going to File, Pay Item Database,
selecting the printer icon, selecting the “Selected Group” option, and selecting the desired pay
item group. (Recommended)

8) IMPORTANT: Before over writing your bid tabs, Back-Up/ SAVE your Custom groups data by
going to OPTIONS from the main BidTabs Pro. screen; select BACK-UP/RESTORE DATA,
select BACK-UP, click on the file cabinet next to the path and select where you want to save this
data; select Pl Group option, and then START. NOTE: If the prompt appears to insert a CD disk
and you do NOT want to save this data to a CD disk, just cancel and you will now have access to
your computer drives to select where to save the Custom Groups data.

NOTE: If you want to run a report to include all the pay items and not just one of the groups you
created, make sure that the field for PI group says “ALL PAY ITEMS”
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PAY ITEM GROUP NAMES

This option allows a user to label any of the previously set Pay Item Groups. If you assign names to the pay
item group numbers, then the report option screens that use pay item groups will display these names and also
the pay item group number. For example if you assigned “Concrete Curb Items” to group #1, then instead of
seeing only “Pay Item Group #1”, you will see the name “Concrete Curb Items.”

To assign group names, select FILE: EDIT GROUP NAMES. You will then see the window shown in Figure
4.23. To add a new group name select EDIT: ADD NEW ITEM.

Cateqon

LI

AT AT

NN

1 0

[METERET

Figure 4.22

Pay item data base screen for selecting pay items for custom groups.

BRGroup Name Database

File Edit ‘Window Help
B S 4 0 ?
Group # Mame
1 Borrow Excavation
2 |2 IL-AERD [substitute items)
3|3 Concrete Pavement [CY)
4 |5 Concrete [C)

Figure 4.23

Once you have assigned all the group names, select FILE: CLOSE which will save these changes and close
the window.

CHANGING STATES

Customers that have purchased more than one state can easily change the state tabs data by clicking the
STATE menu option and selecting the desired state. All the states that you subscribe to will be listed and a
checkmark will be shown next to the state that is currently selected.
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CHANGING UNITS

Switching between English and Metric units of measure is as simple as pressing the UNITS menu option and
selecting either “English” or “Metric.” You can change the units at any time and the next report you run will
utilize the selected units of measure. Prices, Units of Measurement and Quantities will change depending on
whether you view something in Metric or English. Selecting File: Edit Units Database opens a window
displaying descriptions and conversion factors for all pay items.

All the data in BTP is stored in English units. This includes any jobs that were bid using Metric units. The
system utilizes a unit conversion table to convert the data. Since many metric conversion factors are not
exact, you may notice some small rounding variances when viewing a project in a unit of measure that the
project was not bid in (for example, if the project was bid using Metric units and you are viewing a report
using English units).

The system will note all Metric jobs on all reports. Even if you view a job using English units of measure, if
the job was bid using metric units, the system will note that the job is a Metric job.

ADVANCED SETTINGS

On the By Contractor, By Pay Item, and Compare 2 Contractors report option screens there is a button called
“ADVANCED SETTINGS.” This option allows the user to decide how the system will calculate the
averages. This option screen is shown below in Figure 4.24.

Advanced Options @
Type of Calculation

& Quantity Weighted Average [default)
" Straight Average (Mean)
" Median Price (Middle Price]

I~ Ot high and lav prices

Region Options

" DOT Regions * |ISER Regions

Sort Options
St Jobs by | BidD stets)obMumber |
Sort Contractors By; |D:|ntlact0r Code LJ
Sart Pay lkems By: |F'a_l,J Item j
Save | Cancel |
Figure 4.24

There are three different ways the system can calculate the average for a pay item. An example of each of
these computations is shown below.

Quantity Weighted Average  This is the default setting. This average gives more “weight” to items with
a higher quantity. Items with smaller quantities have less of an impact in
the average.

The straight average is the simple average of each price in the sample with
no weight given to the quantity.
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Median Price

Omit High and Low Prices

Region Options

Sort Jobs By

Sort Contractors By

Sort Pay Items By

The median price is simply the middle price. There are an equal number of
prices above and below the middle price.

This option will remove the highest and lowest unit price before calculating
the average. This option does not apply to the median prices since
removing the high and low price has no affect on the middle price.

These two options allow you to select between “DOT” and “USER”
regions. DOT regions are defined by the state. USER regions allow you to
group counties into regions defined by you. For more information, see
“Using DOT and User Regions.”

On the pay item search report you can determine the order in which you
want to display the jobs. Options include by county, bid date and job
number, bid date and county, and bid date and order number.

Options include sorting by contractor name or contractor code.
Select the order in which you want to initially display pay items. Options
include pay item, description and pay item value. Pay item value is used for

states that use a true numerical sequence for pay items. Virginia is a state
which uses this method.
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SAMPLE COMPUTATIONS

Quantity (L.F.) Unit Price
Record 1 1,000 $3.50
Record 2 500 $5.00
Record 3 2,000 $3.00
Record 4 10 $15.00
Record 5 750 $4.00
Straight Average
3.50 +5.00 + 3.00 + 15.00 + 4.00 = $30.50
30.50/5=%$6.10
Straight Average (omitting the high an low prices)
3.50 + 5.00 + 4.00 = 12.50
12.50/3=$4.17
Quantity Weighted Average
1,000 x 3.50 = 3,500 +
500 x 5.00 = 2,500 +
2,000 x 3.00 = 6,000 +
10 x 15.00 = 150 +
750 x 4.00 = 3,000= 15,150
Total quantity = 4,260
Weighted Average = 15,150 / 4260 = $3.56
Quantity Weighted Average (omitting high and low prices)
9,000/ 2,250 = $4.00
Median
Sort Prices by value: 3.00, 3.50, 4.00, 5.00, 15.00
The middle price is $4.00
Straight Average $6.10
Straight Avg (omitting high and low) $4.17
Weighted Average $3.56
Weighted Avg (omitting high and low) $4.00
Median Price $4.00
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BACKING UP AND RESTORING DATA

There is certain information that the user enters into the system that you may want to make a back-up copy of.
For example, all your BidTabs PLUS projects and/or any Custom Pay Item groups.

NOTE: There is no need to back-up the actual tabs data since this data is always available on our website and
is not unique to the user.

BACKING UP YOUR DATA

After selecting the menu option Options: Back-Up/Restore data, you will see the window shown in Figure
4.25. Select the BACK-UP button, enter the path to where you want to save this back up data, and check all
the options shown in the files to Back-Up/Restore box. Press the START button and the system will create a
zip file that contains all of the user’s information.

Back-Up/Restore Data Files g]

(* BACK-UP " RESTORE

BacklUp/Restore Path

[0

Filez to BackUp/R estore
¥ Pluz Files

v Pl Groups

Start Cancel

Figure 4.25

RESTORING YOUR DATA

After selecting the menu option Options: Back-Up/Restore data, you will see the window shown in Figure
4.25. Select the RESTORE button, enter the path that contains the back up file and check all the options
shown in the files to Back-Up/Restore box. Press the START button and the system will restore all of your
saved back up information. It may take a minute or two to restore your data.
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CHAPTER 5
DATABASES

CONTRACTOR DATABASE

This database contains a listing of all contractors that have bid on jobs as a prime contractor for a state as well
as the unique code, or number, assigned to each contractor by the state. To display the contractor database,
from the Main Menu, select File: Edit Contractor Database. This database screen is shown in Figure 5.1.

M Contractor Database E|
Fin Edt Window Help
es&Dalt
Coe | it =]
1 JLee & LW LEASING CIIHF
Pl ] c |
B0

BVMNT MARE STSTEMS
4 BHU

AL ALMAN CONSTR. CO,, INC

17 b SEF

API0E  APACTEMMESSEE [HARRIZON]
23 |aFi; APAC-TENMESSEE. IND -

Figure 5.1

To print this list, press the printer icon as shown at the top of Figure 5.1. Note: you cannot add or delete
contractors from this database. If you make any changes to the contractor names, you will need to restart the
program before any of your changes are reflected within the program. This list can also be exported to an
excel spreadsheet.

COUNTY DATABASE

This database lists all the counties in a state and lists the numbered DOT Regions as assigned by the state.
This database also incorporates the User Regions access area. To access this County database from the main
BidTabs screen select File, then select Edit County Database.

Much more about this database, including maps of all DOT and User Defined regions, can be found in the
Using DOT and User Regions section.
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JOB DATABASE

This database contains a listing of all jobs from a state that are in the bid tabs database. To display the job
database, from the Main Menu select File: Edit Job Database. This database screen is shown in Figure 5.2.
For each project it shows the job number, county where it took place, Metric status, letting date, alternate job
number, job code number and description for type of work (or location). NOTE: Not all states include
information for all these fields.

M poject Databgse X
Fle Edit Window Help

B& Du ?
Job Na County

3693|CNA3SE  SHELBY
3700|CNA3S7  SHELBY
HEMDERSOM

T4etic] BidDate AbJobNo | Code | Description -
07/26/2002 | -79027-4217-04 65 1.22) AND EXTENDING T0 HOLMES ROAD (LH
07/26/2002 | 73026425604 | 65 FOAD (LM, 1760 AND EXTENDING TO KELSEY)
07/26/2002 | - 39003-4275-04 33 MADISON COUNTY LINE [L.M. 0.00] AND EXTEN
Cl WILSON 07/26/2002 | - 95002322354 75 CUMBERLAND STREET] BEGINNING AT MaDDO

[ 3703| Co360 07/26/2002 | - 99106314194 5 VARIOUS INTERSTATE AND STATE ROUTES

3704|CNAJET  BRADLEY 07/26/2002 | -DRO0A24004 10 LANE (LM, 15.08) AND EXTENDING T0 735 FEE

3705|CNA3E2  CARTER, UNICOI, WASHINGTON 07/26/2002 | - 98071 4-4165-04 12 ROUTES

3706|CNA3E3  COFFEE, FRANKLIN 07/26/2002 | - 98024-4278.04 16 POLK. STREET [L.M. 2.33] AND EXTENDING TO 7

3707| CNAIEd  CUMBERLAND O7/26/2002 | 18024420804 19101 (LM, 0L00)AND EXTENDING T0 THE END 01

3708|CNAJES  FENTRESS 07/26/2002 |- 25001428504 | 26 KILEY ROAD (LM, 4.57) AND EXTENDING T0 39

3709|CNAZEE  HAMILTON 07/26/2002 | - 33037-4226-04 31 BEGINNING AT THE JUNCTION WITH LS. 127 [

37T10|CNA3E?  KNOX 09/13/2002 | - 47014-4238-04 20 MILE EAST OF STRAWBERRY PLAINS ROAD (L

3711]CNAIEE FUITHAM 09/13/2002 | -7I003423004 | 25 24|BEGINNING EAST OF WATSON ROAD (L M. 4

3712|CNAJES  SEQUATCHIE 07/26/2002 | 77001423604 63 (LM, 14.75)AND EXTENDING T0 01 MILE S0UT

3713|CNA37T0  SEVIER 07/26/2002 | - 78019-4215.04 64 BLOUNT COUNTY LINE (L.M. 0.00) AND EXTEND]|
3714[CNASFT  SULLIVAN, WASHINGTON 07/26/2002 | -98014-3168-94 63 PROJECT LENGTH -0.000 MILE

3715|CNAT72  UNION, KNOX, GRAINGER YES 12062002 | -29005320514 44 THELUTTRELL CITY LIMITS IN UINION COLINTY)

3716|CNAITI  WARREN 07/26/2002 | 83024421104 70115 705 (.. 1]1LM. 1.33] AND EXTENDING TO|—]

3717|CNA3T4  WHITE 07/26/2002 | -93008-4217-04 74 WARREN COUNTY LINE [LM. 0.63) AND EXTEN
3718|CNA3FS  DICKSON 07/26/2002 | - 22002323534 23 BLUFF ROAD.

71| CNATTE  WILLIAMSON 09/13/2002 | - 94951372654

P

Figure 5.2

36/ SPRINGS BUSINESS AREA [N FRANKLIN.

:'[4

You can change the sort order by double-clicking on the column heading. For example, to sort the database
by bid date, double-click on the “Bid Date” column heading.

To print a listing of this database, press the printer icon as shown at the top of the screen in Figure 5.2. The
Report Options screen for the Project Database is shown in Figure 5.3.

Print Job List Options 3
Sort By: -
* Job Mumber
" County
" BidDate + Job Mumber
" BidDate +Job Code
" BidDate + County
" Joh Description
" Altemate Job Mumbe

Include Jab Notes [
Select Bid Date Range

v Al Dates
J To | J

Fromm: |
Frint ‘ Previewi Eancel‘

Figure 5.3

From this screen, you have many ways in which to sort out and display past jobs. They can be sorted by Job
Number, County, Bid Date + Job Number, Bid Date + Job Code, Bid Date + County, Job Description and
Alternate Job Number. Job notes can be added (when available) and you can choose any time frame for your
report.
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UNITS DATABASE

This database contains a listing of all units of measure. To display the unit’s database, from the Main Menu,
select File: Edit Units Database. This database screen is shown in Figure 5.4. It displays the items in both
English and Metric and also shows the factoring used for each item. For example, one quart is 0.946 of a
liter. The items can be sorted by Metric or English units and the conversion factor can be edited.

Figure 5.4
The whole database can be printed out or exported to an Excel spreadsheet by pressing the option you want
under the file menu option. Also, you can add new items to the database by selecting the “Add Item” icon

(the third item from the left). The conversion factors listed are to convert an English quantity to a Metric
quantity.

GROUP NAMES DATABASE

This option allows a user to label or name any of the previously numbered Pay Item Groups. If you assign
names to the pay item group numbers, then the report option screens that use pay item groups will display
these names instead of the group number. For example if you assigned the name “Concrete Curb Items” to
Group #1, then you can select the name “Concrete Curb Items” instead of Group # 1 in the Pl Group field on
the Report Option window for the by Contractor, By Pay Item, Compare 2 Con, Pl Search and Market
Analysis reports.

To assign group names you must first have created a group(s) of pay items. See the section called Using
Custom Pay Item Groups in order to learn how to create a group. Then, select FILE: Edit Group Names.
You will see the window shown in Figure 5.5. To add a new group name select EDIT: Add New Item. Enter
the number and name you want for those pay items. Close when finished.

BkGroup Name Database

File Edit ‘Window Help

& S44 D@

Group # Name
1 I Barrow Excavation
2 |2 IL-AERD [zubstitute items)
3|3 Concrete Pavement [C.]
4 |5 Concrete [C.)
Figure 5.5
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PAY ITEM DATABASE

This window displays the database of all standard pay items for the current state. To display the pay item
database, from the Main screen, select File: Pay Item Database or hit the Pick button from the By Contractor
Report, By Job, By Pay Item Report, Compare Two Contractors Report, Pl Search or Letting Report. This
option displays the pay item number, the pay item description, unit of measure in English and Metric, the
predefined category for each item and Group number for each pay item. By clicking the column headings
pay items can be sorted by number, description or category.

Once the database is open you can also hit your control key and the letter F or go to Edit/Find and a window
will open that will allow you to find a specific pay item by number or by the first word of the description.
See Figure 5.6. NOTE: The entire pay item database can be exported to excel by selecting “Export to Excel”
under the File menu item. The PI Group column on the left allows you to create custom-made groups from
this window. For instructions on how to create a custom group, see “Using Custom Pay ltem Groups” in
Chapter 4 page 72.

=i Pay Item Groups
File Options window Help

= &7

OTeC Lo 5 LOBILZATION
3 SPECI HOUR HOBILIZATION
4 0/100EDSDR  SPECIAL - TRAINING HOUR  HOUR  MOBILZATION
5 0 10DE70008  PROFESSIDNAL LIABILITY INSURANCE s s MOBILIZATION
5 0 100E 44000 PREMIUM FOR SPECIAL HAZARD INSURANCE LS. LS. MOEBILIZATION
7 0 100E 35000 PREMIUM ON RR'S/LIABILITY & PROPERTY LS. LS. BUILDINGS /MISC S
E] 0 100E 330710 FPROFESSIONAL LISBILITY INSURAMCE LS. LS. BUILDINGS /MISC S
9 0 103E 05000 PREMIUM FOR COMTRACT PERFORMAMNCE BLL.S. LS. HMOBILIZATION
10 0 103E 05000 PREMIUM FOR COMTRACT PERFORMANCE BC LS. LS. HOEBILIZATION
T 0/103E55008  PREMIUM FOR PREFORMANCE/PAYMENT LS s BUILDINGS MISC 5
B 0/103E95018  PREMIUM FOR PERFORMAHNCE /PAYMENT BOIL S s ALTERNATES /BOM
13 0 107E 35000 UTILITY COORDINATION LS. LS. BUILDINGS MISC S
14 0 2014-000 CLEARING & GRUBBING [APPROXIMATELY 175 LS. LS. CLEARING
15 0 201B-000 CLEARING ACRE HE CLEARING
1E 0 201B-001 SELECTIWE CLEARIMNG ACRE HE CLEARING
17 0 201C-000 CLEARING LS. LS. CLEARING
s 0/201E11008  CLEARING AND GRUBBING s s cLeaming
7S 0/201ET1001  CLEARING AND GRUBBING. A5 PER PLAN Lo s Cleaning
20 0 201E21730 TREE REMOYED. 15" SIZE EALCH EALCH GRASSING
21 0 201E21781 TREE REMOYED. 15" SIZE. APP EACH EACH CLEARING
22 0 201E 21200 TREE OR STUMF REMOVED, 18" SIZE EACH EACH CLEARING
23 0 201E21201 TREE OR STUMP REMOVED, 18" SIZE. AS PEF EACH EACH CLEARING
24 0 201E 23000 TREE OFR STUMP REMOVED, 20" SIZE EACH EACH CLEARING
N NSMMEZANT  TREF MR ATUME AEMIVED A S0F A% PFFFACH A C1FARING
Figure 5.6

To print out a list of all pay items, categories, pay items by category, pay items in each custom group, or
non-standard pay items (not every state has these) go to File: Print or select the printer icon and you will see
the Report Options screen shown in Figure 5.7.

Print Pay Item Database k @
Select Items ta Print Sort Repart By:
&+ Al Pay ltems ™+ Pay ltern Mumnber
" Selected Group " Group then Pay Item

" Selected Category " Category then Pay lterm
" Category Listing
~

Selected Group Selected Categary

2 | El

Frinit | Freview | Cancel |

Figure 5.7

Select the report options you want, and then press the PRINT button to send the report to the printer, or press
the PREVIEW button to display the report on your screen and select the print option from the preview screen.
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NON-STANDARD PAY ITEM DATABASE

Some states utilize non-standard pay items as well as standard items. Unlike standard pay items, which are
unique pay items that do not change from project to project, non-standard items are not unique. The same
pay item number may be used on a different project with a different description and unit of measure. See

Figure 5.8.

Listed below is a table showing the states that utilize non-standard pay items:

State State State State
Arizona lowa Idaho Kentucky
Louisiana Maryland Massachusetts Michigan
Missouri North Carolina Pennsylvania Rhode Island
Tennessee ||Utah Virginia Washington
Wisconsin

Select File: Non-Standard Database to display all the non-standard pay items for the current state. Once the
database is open you can also select the control key and the letter F or go to Edit/Find and a window will
open that will allow you to find a specific pay item by number or by the first word of the description. The
database is not case sensitive. See Figure 5.8a. NOTE: The entire pay item database can be exported to excel
by selecting “Export to Excel” under the File menu option. To print out a list of all non-standard pay items
select File: Print or select the printer icon.

Mon-Standard Pay Item Database

Fle Edt Options Window Help
o & 2|

- 150 MM DI 1 i LTILITY B

| 2 |1002 755:02.62 200 MM DIP WATER MN INSIDE RDwWY LF. M UTILITY-WATER |
| 3 |1o02 755-02.63 300 MM DIP WATER MN INSIDE RDWwWY LF. M UTILITYWATER
| 4 1002 755-02.64 BO0 M DIP WATER MN INSIDE RDWwY LF. . UTILITYWATER
| 5 |00z 795-02.69 25 MM COPPER WATER SERYICE LINE 3] M UTILITY-WATER
| £ 1002 755-02.66 50 MM COPPER WATER SERWICE LINE LF. M UTILITYWATER
I 755:02.67 NEW TAPS AND CONNECTIONS LF. M UTILITY-WATER
| 5 |1o02 7E5-02.68 DUCTILE IROM FITTINGS LBS K& UTILITYWATER
{ 9 |1002 755-02.69 EXISTING WATER YALVE CASTING ADJS E4CH E4CH UTILITYWATER
| 10 1002 EE-02.70 FIRE HYDRANT ASSEMBLY EACH EACH UTILITYWATER
| 11 1002 785-02.71 Ex FIREHYDR RMV MWD FLLD 'wW/AMCHG MT EaCH EaCH UTILITYWATER
| 12 |1002 79502.72 RELOCATE EXISTING WATER METER E4CH E4CH UTILITY-WATER
| 13 1002 785.02.73 WATER METER BOX REPLACEMENT E&CH E&CH UTILITYWATER
| 14 |1002 755-02.74 BO0 MM HOR GT WYALYE W/STEM BX E4CH E4CH UTILITYWATER
| 15 |1002 TER-02.73 150 MM GATE VALVE wW/B0X EACH EACH UTILITYWATER
| 16 |1002 755-02.76 200 Mt GATE ValLVE w/BOx EaCH EaCH UTILITYWATER
| 17 |1002 795:02.77 300 MM GATE VALVE /B0 E4CH E4CH UTILITY-WATER
| 15 |10%0 755-04.01 8"PVC GRY SWR P,D3034 SDR35.D 68" LF. M UTILITY-SEWER
{ 19 |1030 755-04.02 8"PVC GRY SwWR P.D3034 SDR35.08-10° LF. . UTILITY-SEWER
| 20 |10%0 755-04.03 §"PWCGRY SwWhR P.D3034, 5DR35.010:12" Lk ] UTILITY-SEWER
| 21 |10%0 755-04.04 8"PVCGRY SWR P.D3034 5SDR35.012-14" LF. Ll UTILITY-SEWER
| 22 |00 755:04.09 8"PYCGRY SWR P.D3034, 5DR35.014-16" et M UTILITY-SEWER
| 23 |10%0 755-04.06 8"PVCGRY SWR P,D3034 SDR35D16-18" LF. M UTILITY-SEWER
{ 24 |1030 755-04.07 8'DIF GRYT S\WR\w/STN BCKFLDPE-8 LF. . UTILITY-SEWER
| o5 |10%0 755-04.08 §'DIP GRYT SWHR.STN BCKFLDEPE1D L ] UTILITY-SEWER
| 26 |1030 755.04.09 8"DIP GRYT SWR,STN BCKFL,DP10-12 LF. L UTILITY-SEWER
| 27 |00 7950410 8'DIP GRYT SWR.STM BCKFL.DP12-14' 3y M UTILITY-SEWER
| 25 |10%0 755-04.11 8"DIP GRVT SWR,STN BCKFLDP14-16" LF. M UTILITY-SEWER
{ 29 |1030 755.04.12 METRO NASHV SING INLET.D 1M -2 M E4CH E4CH UTILITY-SEWER
| 30 |10%0 TE5-04.13 METRO NASHY.SING INLET.D 2M -3 M EACH EACH UTILITY-SEWER
| 31 1030 755.04.14 METRO NASHV.DBL INLET,D 1M -2 E4CH E4CH UTILITY-SEWER
32_|1030 7550415 METRO NASHV.DEL INLET.D2M -3M E4CH E4CH UTILITY-SEWER
| 33 |10%0 755-04.16 METRO NASHV.DEL INLET,D 3M -4 M E&CH E&CH UTILITY-SEWER
{ 34 |1030 755-04.17 METRO NASHV.TRPLINLETD 1M -2M E4CH E4CH UTILITY-SEWER
35 |1020 750418 METRO NASHY.TRPL AREA DRN.D 1M-2M EACH EACH UTILITY-SEWER
| 36 |1030 755.04.19 8" CONN TO MH-CORED AND BOOTED E4CH E4CH UTILITY-SEWER
37_|1030 795-04.20 CAPPING OF EXISTING MANHOLE E4CH E4CH UTILITY-SEWER

"Aﬂ nn FER-N4 AMIISTMENT AF FYISTING MaNHMIF F&rH FarH HTINTY-SFWFR bll

Figure 5.8

Find Pay Item

Search Stiing

I
Search Field:
% Pay Item Mumber
™ Pay Item Description

Firnd I Find Mexst

Cloze

Figure 5.8a

Project Information X

Job Number: |1 oz

Courty: — |ANDERSON

BidDate: 1241041939

Call #: |0

r

Fed ID: | 1953353154
Description: |
Three Low Bidders

Rogers Group, Inc.

Earthworks, Inc.

o ]

4 1.001.791.97
$ 113357450

Figure 58b

By double clicking on any job number you can see specific information about that job. For an example of
this see Figure 5.8b. If the current state does not have any Non-Standard items, the non-standard database
option under FILE from the main screen will be grayed out.
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APPENDIX
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FREQUENTLY ASKED QUESTIONS

For the latest answers to common questions, you can visit our website (www.OmanCo.com) and select the
CUSTOMER WEB link. Next to each product is a link for FAQ’s. Click on the FAQ link to see answers to
common questions about any of our products.

TROUBLESHOOTING

Sometimes some buttons are grayed out and | can’t generate a report. What’s wrong?

If the Display, Print, Export or Cancel buttons for each report are grayed out and do not allow the user to
select them, it means that the criteria for the data was incorrectly selected or some required information was
not entered. Try re-entering the criteria.

Why is it when | click on the Help menu option to learn more about something, | only find limited text
support?
The help module is in the process of being updated and eventually will contain much more information.

When | search across a specific DOT region, then decide to do a statewide average for the same pay item,
the DOT Region field does not clear out---the DOT Region number is still there. Why?

As long as you click the “All Regions” radio button it will be a statewide average. Some users like to toggle
back and forth between region and state average and the program is designed this way to accommodate them.
It reminds them of the last region they were searching.

What should I do if sometimes the data on a report looks incorrect and mixed up?

If a report omits a column of information, jumbles some jobs by a contractor, or displays other unusual
things, many times this can be corrected by re-indexing the pay item database. This is done by selecting
Options: Rebuild Indexes. It may take several minutes, depending on the size of the state’s tabs database and
the speed of your computer.

| can’t get my installation code to work. What’s wrong?
Be sure to enter your serial number correctly and that your computer is set to the correct date.

When | press the Print or Preview button in BTP, nothing happens?

You don’t have to actually be connected to a printer just to preview, but you must have a printer set up on
your computer’s settings. Make sure to set up a printer on your computer using the Start: Settings: Printers
menu option.

| can’t find the data files on my CD. Where are they?

If you have purchased multiple states of bid tabs, make sure to select the correct folder for the state you wish
to import. Also, make sure you are in the correct state before importing data. Be sure that the file names have
the same format.

How con | contact you?
By phone you can call us at 800-541-0803, or you can contact us my email at Info@OmanCo.com, or via our
website at http://www.OmanCo.com.

Page 88



ENGINEER’S ESTIMATE

Some states publish the detailed engineer’s estimate for each pay item within a project. Unlike publishing the
total engineer’s estimate, these states list the estimate for each and every pay item on a job. Within BidTabs
Professional we can utilize this detail on certain reports.

For states that publish this data, you will see an extra option on certain reports to allow you to see the
engineer’s estimate. The following reports include this option:

LETTING REPORT
COMPARE 2 CONTRACTORS
BY JOB REPORT

Listed below is a table showing the states that publish the detailed engineer’s estimate for each pay item
within each project:

State State State State
Colorado Delaware Massachusetts Minnesota
Nevada Texas
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DEFINITIONS AND TERMS

Alternate Job Description

Average Price

Categories

Database

Default

DOT Region

Download

Engineer’s Estimate

Field

Freeze

Median Price

Non-Standard Items

Some states utilize an alternate nomenclature to identify jobs, rather than by
contract number. By using this option jobs will be identified by this
alternative number.

The term “Average” can be defined a number of different ways. The
default average price that BTP computes is a quantity weighted average.
You can also configure the program to compute the straight average of the
median price. Each of these terms is explained in more detail below.

"Categories" are groups of pay items grouped together by either the
estimator or the bidding authority. Typical categories which some states
use to group pay items are as follows: Grading Items, Bridge Items, or
Utility Items.

A "Database" is a grouping of related data or information stored in a disk
file. An example of what is contained in a database is the listing of
contractor names in the contractor database.

The word "Default" is used throughout the program to refer to a value or
setting that will be used unless the "default" value or setting is changed.

Sometimes called districts; they are areas of contiguous counties defined by
Departments of Transportation. Searches for past projects or pay items can
be limited to a specific DOT region.

The term “"Download" is used in the manual to refer to the procedure of
copying a file or files from BidTabs PLUS (down) to a disk or a spreadsheet
file or to download a file from our website to your computer.

The term "Engineer’s Estimate” is used to describe the estimate that was
prepared by the DOT. If the DOT published the detailed estimate for each
pay item, we are able to capture that data and use it in certain reports within
our system.

The term "Field" is used to describe a certain item, which requires
information to be entered on the screen. Sample: When the password is
requested at the start of the program, the password is entered into the
password field.

This term is used to describe the effect of locking a certain number of
columns on the left side of the screen so they will always be visible. This
option is used on the spreadsheet style screens. If the screen is scrolled to
the right to allow more columns to be displayed, the frozen columns will
remain visible.

The median price is simply the middle price in a series of numbers. For
example, the median price in the sample series {1, 2, 3, 4, and 5} is 3.

Some states utilize non-standard pay items. Unlike standard pay items,
which are unique pay items that do not change from project to project, non-
standard items are not unique. The same pay item number may be used on
a different project with a different description and unit of measure.

Page 90



Pay Items

Pay Item Group

Plug Prices

Predefined Category

Sort Code

Straight Average

Upload

User Region

Weighted Average

A "Pay Item" is a unit of work the owner will pay for. There can be
numerous work activities (or tasks) that take place under one pay item. One
job can contain many pay items.

A "Pay Item Group" is a group of pay items, selected by the user, which
allow you to generate reports that include only those items in your defined
group. See Chapter 4 for more information on setting up and using pay
item groups.

"Plug Prices" are unit prices entered for a pay item that are not calculated
from tabs information.

Every standard pay item is assigned (by OSI) a category such as asphalt,
base stone, etc. OSI utilizes 31 distinct categories. This affords searching
not only by a single pay item but also by a category of pay items.

A "Sort Code" is a three-digit number that is entered for a pay item (in
BidTabs PLUS). The program can then use the Sort Code to sort the pay
items based on the numeric sequence of the entered sort codes.

The straight average is the arithmetic mean of the unit prices. No additional
“weight” is given to any other value. The average is computed by adding
up all the unit prices and dividing by the number in the sample.

The term "Upload" is used to refer to the procedure of copying or importing
a file into BidTabs PLUS.

These are areas defined by the user—not the DOT—and consist of whatever
counties the user wants to include. Searches for past projects or pay items
can be limited to a specific “user defined” region.

A weighted average price is an average of unit prices that have been
“weighted” based on the quantity. This means that the items with a higher
quantity have more impact on the average than those items with a smaller
quantity. The weighted average is computed by adding up the extended
prices (unit price times the quantity) and dividing by the total quantity.
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