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Washington State

Start

4

Define task &
develop scope of
1 work

4

Project Engineer/Manager (PE/PM)

Conduct project

Decision is made
jointly by the PE/PM
and specialty group.

Department of Transportation

Project Manager documents deliverables,
control accounts and tasks needed to be
accomplished in order to complete project,
and requests specialty group assistance.

See Consultant Service
Procedures Manual for external
consultant selection process

ill externa

kick-off meeting
2

PE/PM leads orientation

on project scope,
schedule, budget,

limitations, risks, etc.

4

Develop work plan

Y

Consultant be
used?
5

See Consultant
Service
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Document risk items
per PMP

Internal SOW
Agreement
Change
Management
14 Process
Do scope, schedule and budget
meet the project requirements? T

No

Finalize cost and
schedule

Perform risk
assessment
9 10

Within budget?

Yes

PE/PM works with specialty group to
finalize agreement on proposed cost
and schedule

Endorse Internal

13

Is change
Approved?
15

Yes

|

Issue internal
scope of work
agreement

y

Agreements are part of the Project
Management Plan (PMP).

Procedures
16 Manual

| deliverables, risks,

Identify

& work breakdown
3structure (WBS)

Specialty Groups

requested

The identified roles are provided as a guide to
assigning the tasks included in the PMRS
processes and procedures. Each region has the
flexibility to delegate the role of Project Manager
(and other functions) to the appropriate functional
level to meet project and project office needs and
to accommodate current and planned
organizational structures.

assumptions &

Specialty Group develops
detailed work plan to provide
deliverables and tasks

Agreement
12

PE/PM and specialty groups endorse
internal scope of work agreement

Submit
Internal Scope
of Work

No

Agreement
Proposal

Specialty Group provides detailed scope,
schedule and budget for the project

Develop project

schedule

Determine project
status updating
and reporting

Identify project
risks, assumptions
and needs

Prepare cost
estimate

4 resources No 6A 6B 6C 6D requirements
f\ ? This process is to develop an internal agreement
between the Project Team and WSDOT Specialty
pecialty Group can use consultants Conduct detailed risk analysis and document Groups.
or external resources as needed along with assumptions
) ) ) Development of the Internal Scope of Work Agreement is
Specialty Groups develop their detailed cost an iterative process which requires continuous
estimate, schedule activities and resources. communication between the specialty group and project
office as schedules and cost estimates are developed.
Leg end Process map serves as an overview of the process.
Refer to the applicable detailed process document for
more information.
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