


	REQUEST FORM (VE, CEVP, CRA, other)
	

	
Instructions:  You must setup the Work Order and Group Number when you request a workshop. Complete this form and E-mail to: Your Region Value Engineering/Risk Assessment Coordinator and cc your ASDE and HQ SAEO VE/Risk .  Allow a minimum of 8 to 10 weeks between the time this form is submitted and the workshop is convened - during this time a number of preparation activities are completed. 



	Date Submitted
	
	



	Workshop/Study Date preferences (Check availability in Outlook at WSDOT re VERA)

	most recent workshop
(if applicable)
	prep session
	workshop
	post-mitigation meeting
	ve recommendation
Resolution
	other

	
	
	
	
	
	



	Meeting Type

	Value Management
	Risk Assessment
	Other

	 Value Engineering (VE) Study
	 Cost Risk Assessment (CRA)
	 Constructability

	 VE Risk Assessment (VERA)
	 Cost Estimate Validation Process (CEVP)
	 Design Charrette

	 other
	 other
	 other



	Project Manager Information

	Project Manager
	Phone
	Org Code
	Mailstop

	
	
	
	

	Mailing Address

	



	Project Information

	Project Title

	

	State Route
	MP
	to
	MP
	County(s)
	Region

	
	
	
	
	



YOU must setup Work Order & Group Number to pay consultants; work with your Region Program Management office.
	Work Order Number
	Group
	Work Op
	PIN
	WIN

	
	
	
	
	

	Federal Aid (Y/N)
	Federal Aid Number
	Federal Aid Percent
	NHS (yes/no)
	Project Phase
	% Design 

	
	
	
	
	
	



	Funding sources

	
	TPA
	
	Nickel
	
	PEF
	
	RTID
	
	Federal




	Program Management Information
	Preliminary Engineering (PE)
	Right-of-way
(RW)
	Construction
(CN)

	Current Budget
	
	
	

	Current Estimate
	
	
	



	Contact Information

	Name
	Title
	Telephone
	e-mail

	
	
	
	

	
	
	
	

	Project web address

	



	Project Management Status and Readiness for workshop

	Status of Project Management Plan
(endorsement date, latest revision date, current status)
	

	
	

	
	

	Status of Project Risk Management Plan
(endorsement date, latest revision date, current status)
	

	
	

	
	



	Project Need

	Need –describe the essential need of the project (the primary reason this project exists)

	

	Project Context (contextual needs/considerations)

	



	Project Description

	Project Scope

	

	Legislative Intent (provide source and date)

	



	Indicate Significant Areas of risk, major issues, and focus for this workshop



	
	Environmental
	
	
	Railroad
	
	
	Structures/Geotech

	
	
	
	
	
	
	
	

	
	Partnership/Stakeholders
	
	
	Construction
	
	
	Contracting/Procurement

	
	
	
	
	
	
	
	

	
	Design (Roadway/Hydraulics)
	
	
	Right-of-Way
	
	
	Management/Funding

	
	
	
	
	
	
	
	

	
	Utilities
	
	
	
	
	
	





	Describe project concerns for the areas identified above
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