WASHTO SCOM

Agenda
Sunday March 20, 2016

4:00 pm - 8:00 pm Registration / Information desk open / Elliott Room

6:00 pm Sunday evening ice breaker / Alki Room

Monday March 21, 2016

7:00 am —5:00 pm Registration and Information / Elliott Room

7:00am —8:00 pm Breakfast / Rainier Room

8:00 am —9:15 am General Session / Cascade | & Il

9:15am -10.00 am State Reports

10:00 am —10:15 am Break

10:15am —12:00 pm WSDOT Hands On Technology Experience

12:00 pm —1:00 pm Lunch / Rainier Room

1:00 pm —2:30 pm State Reports

2:30 pm —3:00 pm Speed Radar in Maintenance Operations Luci Moore
3:00 pm—3:15 pm Break

3:15 pm—3:45 pm Winter Maintenance Performance Measures Kevin Griffin
3:45 pm —5:00 pm Dalton Highway Flood Response Mike Coffey
5:00 pm Adjourn

5:45pm - 9:45 pm Dinner off Site — Experience Music Project at Seattle Center

9:45pm —10:00 pm Board bus to return to Edgewater



Tuesday March 22, 2016

7:00am —5:00 pm Registration / Elliott Room

7:00 am — 8:00 am Breakfast / Rainier Room

8:00 am —8:15 am General Session / Cascade | & Il

8:15am —8:45 am Alaska Innovations Large and Small DanS.
9:00am —9:30 am Crash Clearance Techniques and Training Luci Moore
9:30am —10:00 am Emergency Preparation and Response John Himmel

(Cascadia Seismic Exercise)
10:00 am - 10:15 am Break

10:15am —10:45 am Under Bridge Inspection Truck (UBIT) Greg Hansen
Rebuild and Recertify Pilot

10:45 am —11:15am Homeless Encampment in Seattle TBD

11:15am—11:45 am Roundtable discussion on Homeless Luci Moore
Encampments

11:45am—1:15 pm Lunch / Rainier Room

1:15 pm —2:15 pm Round Table

2:15 pm —3:00 pm Business Meeting
Flowchart, Lessons Learned, and Next Steps Greg Selstead
Other

3:00 pm —3:15 pm Break

3:15pm—-4:30 pm Business meeting - continued

Dinner on your own



7:00 am —10:00 am
7:00 am —8:00 am
8:00 am —8:30 am

8:30 am —5:00 pm

Wednesday March 23, 2016

Registration / Elliott Room
Breakfast / Rainier Room
General Session / Cascade | & Il

Adjourn and board bus for several tours / Lunch will be provided

e Tours of the Floating Bridge, the Alaska Way Tunnel and a
Traffic Management Center are being planned



