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Peninsula Regional Transportation Planning Organization 
Technical Advisory Committee (TAC) Meeting Summary 

January 21, 2016 
Jefferson County Rural Library 

Port Hadlock, WA 

Attendees 
Members 
Rich James, Clallam County 
Clint Wetzel, Clallam Transit 
Paul Hampton, City of Forks 
Annette Nesse, Jamestown S’Klallam Tribe 
Zoe Ann Lamp, Jefferson County 
Sara Crouch, Jefferson Transit 
David Forte, Kitsap County 
Edward Coviello, Kitsap Transit 
Michelle Thompson, Makah Nation  
Loretta Swanson, Mason County 
Dave Smith, Mason County 
Mike Oliver, Mason Transit 
Larry Crockett, Port of Port Townsend 
David Peterson, City of Port Townsend 
Samantha Trone, City of Port Townsend 
Jody Rosier, Skokomish Indian Tribe 
Dennis Engel, WSDOT 
Debbie Clemen, WSDOT 

Welcome Introductions 
TAC Chair Rich James opened the meeting with a welcome and extended his appreciation to 
members’ willingness to travel to the meeting in such wet weather conditions. Rich introduced 
himself and then initiated self-introductions. 

Officer Elections 
Rich James commented that the current officers, Rich and Mike Oliver have served one term as 
TAC officers and have agreed to serve another term. Rich then asked the group if there were 
any others members who would like to be considered for the officer positions. Hearing none, 
Rich asked for a motion to approve the selection of Rich as the Chair and Mike as the Vice 
Chair of the TAC. A vote was taken and passed unanimously. 
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Status Report on 2015-2017 TAP Awards 
Six projects were awarded TAP funds during the 2015-2017 TAP Grant Ranking session in 
October 2014, by Peninsula RTPO TAC members. Project sponsors were requested to give 
TAC members a 5 minute update on the status of these projects. 

1. Clallam Transit was awarded their full request of $60,550 for the Peninsula & Bicyclist 
Underpass Enhancements for US 101 at Owl Creek 

Clint Wetzel commented that Clallam Transit acted as their own contractor when 
implementing these US 101 underpass enhancements. This project provided the safety 
features needed for the new 8’ x 8’ and 130 ‘ long concrete pedestrian structure under 
US 101 at Owl Creek. Safety features include; lighting, security cameras, an application 
of an anti-graffiti paint, .a paved surface, and ADA-compliant access ramps to the 
existing bus stop along US 101. Clint extended his thanks to Clallam County for 
administering the TAP grant. Clint noted that the cool thing about this project is that the 
tunnel makes the connection open. Clallam Transit is also considering purchasing a 
small lot of surplus property from WSDOT for the addition of a small 5 to 6 car park and 
ride lot in the vicinity of the tunnel. 

2. The Jamestown S’Klallam Tribe received a TAP fund award of $153,528. Originally, the 
Tribe’s was awarded their full request of $201,628. However, Annette Nesse offered to 
give back $48,100, so that an additional project could be funded. Annette relayed that 
the Highway 101 Olympic Discovery Trail Diamond Point West project completes an 
additional 0.7 miles of the Olympic Discovery Trail on the east end of Clallam County 
with a hard-packed gravel surface leaving only the final paving to be done at a later date. 
The project is entirely on Tribal land ranging from Diamond Point Road proceeding west 
to Mile Post 273.8 (Knapp Road). A consultant was hired to design the trail route. 
Several wetland impacts have been discovered which has increased the project costs. 
This project also received a Bike and Pedestrian grant award for an additional $290,000. 
This portion of the project is currently in the permitting stage. Federal Highways Western 
Federal Lands Department out of Vancouver, WA is scheduled to complete the NEPA. 
Construction of this project is scheduled for start and be completed in 2016. The 
Peninsula Trails Coalition is also working on constructing a kiosk and park and ride lot 
on the eastside of the trail. 

3. Mason County’s Clifton Lane Sidewalk Improvements project was awarded $68,840 in 
TAP funds. This was a partial award with an original TAP funds request for $101,205. 
Loretta Swanson commented that this project designs and constructs 450’ of sidewalk 
along the west side of Clifton Lane in Belfair. The new sidewalk section will connect the 
existing piece of sidewalk located at the Mason Transit bus stop in Bill Hunter Park to 
sidewalk that will be constructed for the Taco Bell restaurant with WSDOT’s new SR 3 
Highway Widening project. This project goes to ad in the spring and will be constructed 
by summer of this year. 

4. & 5. Clallam County’s Olympic Discovery Trail – Spruce Railroad Trail Segment was awarded 
two award years totaling $285,000 in TAP funds (2016 - $190,000 and 2017 - $95,000). 
Rich James relayed that this project turns a non ADA accessible portion of the Spruce 
Railroad trail into a fully ADA accessible shared use path for the existing ½ mile segment 
of historic grade trail restoration The thirteen foot accessible trail would feature an 8 foot 
asphalt paved surface with an adjacent 5 foot section of gravel surface for equestrian 
use. The TAP funds were transferred to Western Federal Lands for construction in 2016. 



3  
 

Status Report on 2015-2017 TAP Awards continued 

6. City of Port Townsend’s SR 20 Pedestrian Walkway – Logan Street to Hancock Street 
project awarded $95,000 of their $120,000 TAP funds request. This project will fund the 
engineering design and environmental phase of the project. The SR 20 Pedestrian 
Walkway project provides a safe pedestrian passage along SR 20 (Sims Way) in an 
area where pedestrians must currently walk in the bicycle lane along a high volume, high 
speed state highway. The engineering phase will provide surveying, geotechnical, 
permitting, engineering options and design development work for the project. This phase 
of the project will help the city to develop a preferred option for providing a safe and 
accessible route for pedestrians to cross the ravine. The city is soliciting for an 
engineering firm at the beginning of February. The project design will be completed in 
2016. Project construction is currently unfunded. The city is considering applying for a 
TAP grant for construction of the project. 

TAP Grant Funds Schedule 
Debbie Clemen commented that Rich James requested a revision to the TAP Grant Process 
Schedule to accommodate his potential Washington State Recreation and Conservation Office 
(RCO) grant. Rich’s proposal would shorten the TAP Grant Process Schedule from a May 19th 
project ranking and selection date to a March 17th date. Members voted by ballot to revise the 
schedule or leave as originally proposed. Voting results indicated that members chose to leave 
the TAP Grant Funds Schedule as originally drafted. 

Final TAP Grant Process Schedule 

Jan. 25, 2016 Call for Projects Announcement 

April 6, 2016 TAP Applications are Due to PRTPO Staff 

April 11 – 15 WSDOT’s Local Programs Office Review of Applications 

April 18 – 22 TAC Member Pre-Application Review 

May 19, 2016 TAC Meeting Project Ranking and Selection 

TAP Grant Allocations Available 

• 2018 $190,000 
• 2019 $190,000 

Total Funds Available: $380,000 

**Note:  2018/2019 TAP funds are available immediate following the completion of the 
amendment process for the project into the Statewide Transportation Improvement Program 
(STIP) ** 

TAP Grant Application 
Debbie Clemen requested that members review the revised TAP Grant Application for the 2018 
& 2019 allocation years. She commented that the 2 page grant application is basically the same 
as the one for the 2014 Call for Project. Debbie’s goal was to make this year’s application easier 
to read. The 6 program grant criteria items are now plainly displayed on Page 3. An electronic 
version of the grant application will be emailed to members with the Call for Projects 
announcement early next week. 
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Draft Unified Planning Work Program (UPWP) 
Debbie Clemen commented that the development of the UPWP is required annually. This 
document depicts the Peninsula RTPO’s ongoing work program on a fiscal year basis from July 
1st 2016 through June 30, 2017.. 

Debbie then reviewed the document with the group. She relayed that the document consists of 
the following 5 subsections:  

1. Background and History 
2. Program Year 2017 – Work Scope 
3. Unfunded Work Program 
4. Glossary of Transportation Terms and Acronyms 
5. WSDOT’s , Olympic Region Planning Office Work Tasks 

Debbie relayed that the Peninsula RTPO is a voluntary regional organization that was formed in 
December of 1990. The second and third paragraphs highlight the regional priorities and needs 
of the group. On the following pages the structure of the group is depicted showing the 
Executive Board as the Governing Body of the organization; the Technical Advisory Group 
(TAC) as providing technical advice to members of the Executive Board on all matters; and 
WSDOT’s Olympic Region serving as the lead-planning agency for the Peninsula RTPO.  

The Program Year 2017 – Work Scope proposes a $133,658 total budget with the following 
allocation breakout by task: 

• Program Administration: $44,706 
• Transportation Planning: $32,462 
• Data Collection: $10,000 
• Transportation Improvement Program: $18,490 
• RTPO Planning Duties $28,000 

The Unfunded Work Program section highlights the following 3 projects: 

1. Regional Mobility Program  
Proposes a regional mobility program that makes carless travel easy and attractive for 
area residents, commuters, and visitors. Implementation of this unfunded project is 
proposed in 2 Phases. Phase I would be a Feasibility Study and Phase 2 would be the 
implementation phase of the proposed 3 year comprehensive regional mobility program. 

2. Regional Trails Plan 
Proposes the development of a Regional Trails Strategy and the implementation of a 
regional trail network blueprint, guidelines, and recommendations to serve the entire 
Peninsula RTPO region. 

3. Comprehensive Communications & Outreach Package 
Proposes the development of a comprehensive communications and outreach package 
to better promote the needs and priorities of the Peninsula RTPO. 
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Regional Trails Plan Discussion 
Annette Nesse proposed having the TAC rank the unfunded projects in priority order, and then 
move forward with trying to fund the projects. Annette relayed that she liked the idea of a 
Regional Trail Plan.  

After a short discussion regarding the Regional Trail Plan, the possibility of completing this task 
by WSDOT “in house” was suggested. Staff will look into the possibility as well as research if a 
regional trail plan was drafted in the past that we could use as a starting point.  

Members proposed dedicating the March 17th TAC meeting to a discussion/brainstorming 
session on the Regional Trails Plan. Jody Rosier suggested that one of the members could 
even apply for a $40,000 TAP grant to implement the Regional Trails Plan. Mike Oliver added 
that in Mason County there was a big effort to connect all of the north and south trail alignments  

Public Comments & Announcements 
At-Grade Intersections 

Rich James commented that he would like to see the identification of all at-grade intersections 
in the Peninsula Region. Specifically, he would like to highlight those city and county roadways 
that connect with a state highway. These at-grade intersections are a real problem and every 
county in the region has them. Loretta Swanson exclaimed that these are bad intersections and 
people are dying. What can we do about them? Zoe Ann Lamp commented that in Jefferson 
County, their problem intersections are Prospect Avenue and Irondale Road. Irondale Road is 
designated a 40 MPH speed limit zone. However, the roadway has a long sight distance, so 
drivers tend to travel faster - more like 60 MPH. Unfortunately, there is a large housing 
development  near the intersection of Irondale Road and SR 19, older homeowners tend to miss 
judge the speed of the vehicles traveling on Irondale Road and pull out. Rich offered to draft up 
a paragraph of description text for the unfunded work program section. Later Rich submitted the 
following description for the unfunded At-Grade Intersections project to staff. 

The Peninsula RTPO’s At-Grade Intersection project would utilize the newly 
developed Regional Transportation Modeling software and associated intersection 
LOS software to examine the intersection level of service of 15 intersections 
selected in teach jurisdiction of Clallam, Jefferson, Kitsap and Mason counties. 
These intersections selected for study will be those county road intersections with 
US 101and other state routes that are suspected of failure of at least one turning 
movement level of service standard. The results of the study will be utilized by the 
Peninsula RTPO to program and prioritize future improvement funding and plans 
to bring these intersections back into level of service compliance requirements. 

Public Comments & Announcements continued on next page.  
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Public Comments & Announcements continued 

FAST ACT 

Debbie Clemen provided members with a handout summarizing the new surface transportation 
infrastructure that is replacing MAP-21. Fixing America’s Surface Transportation (FAST) Act is a 
five-year legislation to improve the Nation’s surface transportation infrastructure, including our 
roads, bridges, transit systems, and rail transportation network. The bill reforms and strengthens 
transportation programs, refocuses on national priorities, provides long-term certainty and more 
flexibility for states and local governments, streamlines project approval processes, and 
maintains a strong commitment to safety. 

Mike Oliver offered to contact Senator Maria Cantwell’s office in the hopes that her staff could 
attend a future PRTPO meeting. Cantwell’s staff Rosa McLeod and or Emily Wittman may have 
time to present a question and answer session on the FAST Act. 

Washington Recreation and Conservation Office (RCO) 

The RCO is a small state agency that manages grant programs to create outdoor recreational 
opportunities, protect the best of the state’s wildlife habitat and farmland, and help return 
salmon from near extinction. Check out their call for projects at www.rco.wa.gov/grants 

Next Meeting 

The next TAC meeting is scheduled for Thursday, March 17, 2016. 

Rich James adjourned the meeting. 

http://www.rco.wa.gov/grants

