Peninsula Regional Transportation Planning Organization
Technical Advisory Committee (TAC) Meeting Summary

December 11, 2014

Jefferson County Library
Port Hadlock, WA

Attendees

Rich James, Clallam County Loretta Swanson, Mason County
Clint Wetzel, Clallam Transit Mike Oliver, Mason Transit Authority
David Sullivan, Jefferson County David Peterson, City of Port Townsend
Zoe Ann Lamp, Jefferson County Steve Goins, City of Shelton

Sara Crouch, Jefferson Transit Lennea Wolfe, Skokomish Tribe
Cheryl Loran, Jefferson Transit Gordon Neilson, Skokomish Tribe
Greg Cioc, Kitsap County Richard Wells, Squaxin Island Tribe
Jim Rogers, Kitsap County George Kovich, WSDOT

Ed Coviello, Kitsap Transit T.J. Nedrow, WSDOT

Jeff Bartlett, Makah Nation Debbie Clemen, WSDOT

Welcome Introductions

Committee Chair Rich James opened the meeting with a welcome and then initiated self-
introductions.

Peninsula RTPO’s Travel Demand Model Update

Note: Kitsap County is under agreement with WSDOT to develop a mid-level regional model for
the Peninsula RTPO region. Kitsap County was allocated $48,000 for this work and the model is
scheduled to be completed in June 2015.

Kitsap County modeler Jim Rogers updated the group on the travel demand model progress.
Jim relayed that most of the Traffic Analysis Zone (TAZ) data has been collected for the model.
However, the TAZ structures for the urban areas still need to be completed. Jim is in the
process of collecting transit data for the model. He asked the group, who the best contacts were
from Jefferson County and each transit agency in order to obtain this information. Zoe Ann
Lamp commented that she is the contact for Jefferson County. Contacts from the transit
agencies are: Clallam Transit — Clint Wetzel, Jefferson Transit — Tammi Rubert, Kitsap Transit —
Ed Coviello, Mason Transit — Mike Oliver.

Jim commented that when he develops the TAZ data, he will use the Census boundaries and
then coordinate with each jurisdiction to see if any adjustments to the data are needed. Jim also
plans to use reservation boundaries for the TAZ. Loretta Swanson offered to forward Mason
County’s draft reservation TAZ data to Lennea Wolfe, Gordon Neilson and Rich Wells for their
review. If approved by the Skokomish and Squaxin Tribes, he will use Mason County’'s
reservation TAZ. Kitsap County has also designhated funds to collect actual traffic counts for the
model in the spring timeframe.



Legislative Outreach Handout

Debbie Clemen commented that staff is in the process of updating the Legislative Outreach
Handout and she requested comments from the group on the draft handout. At the last
Executive Board meeting members requested that staff update the handout for the legislative
outreach meeting. The group suggested the following revisions:
e Draft a concise statement that explains what is the legislative return on investment or why funding
these priorities is important.
¢ Increase the font size to 12 to make it easier to read.
e Replace the photos of the “unfunded” project with photos from the actual projects.
e Replace Unfunded text with “Transportation Program Urgent Needs”.
¢ Replace the ferry photo with a ferry route map.
e Reword the “Thank You” statement and add photos for each.
e Use the Consolidate Grant Text from Mason Transit's grant application to in Non-Motorized
Transportation as a Priority Transportation Program.
e Add a Paratransit bus.
¢ Replace the bus photo with one that features a bike on the front of the bus.
e Use photos featured in the RTP.
e Add contact information for officers.

Certificates of Appreciation

Rich James thanked Lennea and Gordon for their participation as members of the PRTPO. Rich
commented that he really appreciated all of their hard work especially with updating the goals
and policies for the Regional Transportation Plan. Rich presented Lennea with a Certificate of
Appreciation inscribed with “This certificate is awarded to Lennea Wolfe, In recognition of her
valuable contributions and dedicated service to the Peninsula RTPO as the Technical Advisory
Committee Vice-Chair.” Next Rich presented Gordon with a Certificate of Appreciation stating
“This certificate is awarded to Gordon Neilson, In recognition of his valuable contributions and
dedicated service as a member of the Peninsula RTPO.”

TAC Vice-Chair Nominations

Lennea Wolfe nominated Mike Oliver to replace her as the TAC Vice-Chair. Mike accepted the
nomination. Rich James asked the group if there were any other nominations for the TAC Vice-
Chair position. No other nominations were voiced. Officer elections will be held at the January
TAC meeting.

Human Services Transportation Plan (HSTP)

T.J. Nedrow updated the group on the HSTP. T. J. commented that he is seeking approval
today for the HSTP Plan and the Consolidated Grants Application Ranking. He relayed that the
2014 HSTP update effort was just that, an update to the original 2010 HSTP document. The
intent of this effort was never to create an entirely new document from scratch.



Human Services Transportation Plan (HSTP) Continued
T.J. highlighted the following HSTP milestones:

e Updates on the HSTP progress were given at each TAC meeting beginning in January
through Dec. 2014.

e The HSTP project is scheduled to be completed within the approved budget by Dec. 20,
2014.

o The 2014 effort identified more stakeholders than that of the 2010 effort.

e 4 stakeholder listening sessions were held (one in each county) in addition to one
session that was specifically for tribal members in the area.

e Conducted nearly double the number of face-to-face interviews with stakeholders from
the ones conducted in 2010.

e Developed an online Peninsula RTPO HSTP survey to obtain additional data from
service providers.

¢ Specifically engaged emergency management folks and noted resources and
capabilities of local emergency management agencies and special needs providers.

e Utilized the regional demographic information. Plan documents were further refined from
2010 to produce a greater information availability for project sponsors.

e Recommendation: Review the demographic information and determine which data is
most relevant for the Human Services Transportation Plan update.

¢ Final Draft Human Services Transportation Plan will be submitted to WSDOT
Headquarters on Dec. 22, 2014.

¢ Recommend including a Consolidated Grant Coordination process into the UPWP.

On-going Coordination for the Humans Services Transportation Plan

T.J. then commented that the Human Services Transportation Plan should be an on-going
process.

¢ Work with stakeholders to determine how special needs transportation coordination will
continue into the future.

e A stakeholder survey will ascertain improvements to the 2016 Consolidated Grants cycle
process.

HSTP Consolidated Grants Ranking Process

T.J. relayed that 19 Consolidated Grants applications were received in comparison with 20 in
the 2012 process and 26 applications in the 2010 process. A Grant Ranking workshop was held
on November 14, 2014 in Sequim. Out of the 19 applications received, 3 were deemed ineligible
for grant consideration* and 2 of the applications were withdrawn by the project sponsors.** The
ranking committee recommended 14 eligible prioritized project applications for a total of nearly
$25 million including match. The following is the final list of the 19 Consolidated Grant
applications ranked in priority order. Note all of the projects under the “C” heading were
removed due to being deemed ineligible or withdrawn.



Peninsula RTPO’s
Final Prioritized Consolidated Grants Ranking List

Project
Number Sponsor Project Name

3 Jefferson Transit Gontinue West Olympic Route Service

7 Makah Tribe Continue Reservation Neah Bay Route Service

5 ECHHO Continue Staffing & Retention Support

8 Squaxin Island Tribe Continue Squaxin Island Route Service

2 Jefferson Transit Continue East Jefferson Route & ADA Service
4 Jefferson Transit Vehicle Replacement.

1 Jamesfown S'Kallam Tribe Continue Jamestown Campus Route Service
10 Mason Transit Gontinue Fixed Route Services

9 Kitsap Transit Vehicle Replacement

16 Clallam Transit Vehicle Replacement

18 Clallam Transit Continue Fixed Route & Paratransit Services
i Mason Transit Continue Regional Inter-County Route Services

6 OlyCAP Continue JARC Service

12 Mason Transit Continue Mason County. Zone & Fixed Route Service

"C" Projects

13* | MasenTronsit Yehicle Replacement-Heavy-Coach

14* | MasenFronsit Yehico Hepacoment Heavy Ueach
19 | SlallamTranstt Replace-and-instal-Seeurty Eaquipmentand-Vehicke
15 | MasenTransit Vehiele ReplacementSedan-& Pickup
17" | Clallam Transit GompPlantpdate

Consolidated Grant Ranking Process Improvements

Lennea Wolfe commented that she sat in on the Consolidated Grant Ranking workshop as an
observer. She felt that the rankings were closely scored. Our state provides only 2% for transit
funding. A lot rides on this process since it is one of the few funding opportunities for transit
agencies. Lennea asked the members for their comments on the Consolidated grant ranking
process. Members had the following comments:

¢ No representative from Clallam County on Ranking Committee. Note: Clallam County
representative chose not to participate.

e The processed seemed rushed.

e Presenters were caught off guard and didn’t have enough time to prepare.

e Unsure about the presentation. Make-up of review board was a concern due to different
population centers.

e Trying to complete all of the last minute changes to grant application was frustrating.

e Alotrides on the ranking process and ranking committee’s decision. This is one of the
few grant funding opportunities that are available for transit agencies.

e Grant project applications titles are not the same on all applications submitted.

e Need more time to prepare the grant application.

A motion to approve the final draft HSTP was made and seconded. Clint Wetzel, Clallam
Transit opposed the motion. Next a motion to approve the Consolidated Grants Ranking list
was carried with no further discussion.



Other Topics for Discussion

Regional Transportation Plan (RTP) Revisions

George Kovich commented that he will provide the final revisions to the RTP in January. George
then reviewed the Finance Chapter’s charts and graphs. Using the information submitted from
jurisdictions for the Regional and Statewide TIP, George was able to determine the total
planned project costs and the total secured project costs for the next 6 years. The Total Project
Costs Column includes 22 projects with secured funding and 113 planned projects. This total
excludes WSDOT and Kitsap County projects.

The Total Forecasted Revenue Column depicts $18.6 million for those projects with secured
funding and the $12.6 mill is the total combined estimated STP allocation given to Clallam,
Jefferson and Mason counties. The $46.5 million is estimated from the transit development
plans and the counties annual reports submitted to WSDOT. A 1% annual growth rate was
factored in to forecast the revenue. Note: Forecasted expenditures for each jurisdiction were
subtracted from the total forecasted revenue.

Gordon commented that OFM revised all their forecasts pertaining to vehicles, transit and
roadway data combined.

Rich suggested that the six year look be extended out to a 20 year look. We want to show a
deficit.

FTA Announced $5 Million to Improve Tribal Transit Options

The US Department of Transportation’s Federal Transit Administration (FTA) announced the
availability of $5 million in competitive grant funds to enhance tribal transportation.

Peninsula Planners Forum Meeting Conflict

The Peninsula Planners’ Forum is scheduled for the same day and time as the January TAC
meeting. George poled the members on how many plan to attend. Two members were
interested in attending. Staff will look into rescheduling the TAC meeting by one week.
Peninsula Planner’ Forum
January 15, 2015
TIME: 9 AM — 2:45 PM
PLACE: Bainbridge City Hall Council Chambers

280 Madison Ave.

Bainbridge Island, WA

Meeting Adjourned
Rich James adjourned the meeting.
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