
 

 
David Sullivan,  Executive Board Chair                                        Annette Nesse, Executive Board Vice-Chair                                

  

Agenda 

10:00 - 10:05 AM 1. Welcome, Introductions  David Sullivan 

10:05 - 10:10 AM 2. ACTION ITEM: Approve Meeting Minutes David Sullivan 

10:10 - 10:15 AM 3. ACTION ITEM: Approve Regional & Statewide 
TIP Debbie Clemen 

10:15 - 10:35 AM 4. WSF Long Range Plan Update Ray Deardorf 

10:35 - 10:45 AM 5. 2015 - 2017 Transportation Alternatives 
Program Grant Ranking Results Debbie Clemen 

10:45 - 10:55 AM 6. HSTP’s Consolidated Grants Status T.J. Nedrow 

10:55 - 11:20 AM 7. Legislative Outreach Debbie Clemen 

11:20 - 11:30 AM 8. Public Comments/Announcements 
 

David Sullivan 

11:30 AM 9. Adjourn David Sullivan 

 
 
 

Future Peninsula RTPO meetings:  
• Executive Board Meeting 

Friday, Feb. 20, 2015 
10 AM – Noon, Kitsap County 

• Technical Advisory Committee Meeting 
Thursday, Dec. 11, 2014 
10:00 AM – Noon, Jefferson County Library, Port Hadlock, WA. 

For more information, please contact Debbie Clemen at 360.704.3204 or by  email at 
clemend@wsdot.wa.gov. 
 

Check out the PRTPO website at: www.wsdot.wa.gov/partners/prtpo 
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Transportation
Planning
Organization  

Agenda 
 

Executive Board Meeting 

 
 
 

Friday, Nov. 21, 2014 
10:00 AM –12:00 PM 

            Jefferson Co Courthouse 
 1820 Jefferson St 
            Port Townsend, WA 
               
 

mailto:clemend@wsdot.wa.gov
http://www.wsdot.wa.gov/partners/prtpo


Peninsula RTPO - Regional TIP / State TIP 
 
 
 
Regional Transportation Improvement Program (RTIP) 
 
The Peninsula Regional Transportation Planning Organization (RTPO) is required by federal and state 
regulations to develop a Regional Transportation Improvement Program (RTIP) for its Regional Transportation 
Planning Organization.  The RTIP functions as a financial plan that identifies and prioritizes federally funded 
transportation projects to be carried out in the region.  The Peninsula Regional Transportation Planning 
Organization (RTPO) develops a six-year Regional Transportation Improvement Program (RTIP) per RCW 
47.80.  The RTIP is developed cooperatively with local governments, WSDOT and transit operators and must 
be consistent with the Regional Transportation Plan and is updated annually. 
 
The RTIP serves three main purposes: 
 

• Identify federally-funded projects and their financial feasibility 
• Identify priority, unfunded short-range needs 
• Demonstrate compliance with state and federal air quality conformity requirements 

 
The RTIP requires approval by the Peninsula RTPO Executive Board.  Approved RTIPs are then included in the 
STIP.  Following inclusion in the STIP, local jurisdictions may begin obligating federal funds for their projects. 
 
State Transportation Improvement Program (STIP) 
 
The STIP is a statewide financially constrained program of transportation-related projects, covers a four-year 
period, and is consistent with the long-range statewide transportation plan, metropolitan transportation plans, 
and rural transportation improvement programs. The STIP is required for projects to be eligible for funding 
under title 23 USC and title 49 USC, Chapter 53 and is approved jointly by FHWA and FTA. 
 
Projects that are required to be in the STIP are ones receiving FHWA or FTA funds, including match and other 
sources included in the project and all regionally significant projects whether state or federally funded.  
 
Regionally significant is defined as: 
 

• Facility that serves regional transportation needs 
• Facilities that are included in the modeling network 
• Principal arterials and all fixed guideway transit facilities 

 
Projects that are currently in the STIP can be viewed, downloaded or printed from the WSDOT website at 
www.wsdot.wa.gov/LocalPrograms/ProgramMgmt/STIP.htm  
 
Notify Yvette by phone or email when projects are submitted in SAW. Any questions regarding the RTIP or 
STIP, please contact Yvette Liufau by phone at (360) 357-2738 or by e-mail at liufauy@wsdot.wa.gov 
 

http://www.wsdot.wa.gov/LocalPrograms/ProgramMgmt/STIP.htm
mailto:liufauy@wsdot.wa.gov


 

Agencies Secured 
Projects

Federal 
Funding State Funding Local Funding Planned 

Projects
Federal 
Funding State Funding Local Funding Total 

Projects

Clallam County 7 2,561,632          276,000             1,008,891          1 1,233,000          -                     1,045,000          8

Forks 0 -                     -                     -                     3 488,000             240,000             85,000               3

Jamestown S'Klallam 3 76,000               50,000               47,000               5 8,080,000          780,000             2,519,236          8

Jefferson County 4 3,384,700          311,514             -                     1 83,905               -                     13,095               5

Jefferson Transit 0 -                     -                     -                     7 3,300,000          312,000             903,000             7

Mason County 3 2,674,089          -                     1,349,911          2 923,000             -                     27,000               5

Mason Transit 3 3,481,993          582,000             2,052,941          28 15,301,250        4,938,550          3,346,700          31

Port Angeles 3 4,233,652          500,000             221,581             39 3,097,245          3,169,634          47,741,121        42

Port of Allyn 1 114,200             -                     17,800               0 -                     -                     -                     1

Port Townsend 3 889,048             2,726,462          719,930             25 150,000             37,350,000        29,305,000        28

Sequim 0 -                     -                     -                     1 1,877,100          -                     292,900             1

Shelton 2 318,649             350,518             49,731               0 -                     -                     -                     2

Skokomish Tribe 0 -                     -                     -                     1 101,750             -                     -                     1

WSDOT Oly 50 161,014,802      -                     15,801,336        0 -                     -                     -                     50

Totals 79 178,748,765$    4,796,494$        21,269,121$      113 34,635,250$      46,790,184$      85,278,052$      192

79

113

192

Secured trojects =   

tlanned trojects =   

All trojects =  

Secured Funded Projects Planned Funded Projects

Peninsula RTPO
2015 Regional Transportation Improvement Program
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Human Services Transportation Plan 2014 UPDATE Effort 

 

WSDOT, Olympic Region Transportation Planning Office 
Update Project point-of-contact; T.J. Nedrow, (360) 357-2728  t.j.nedrow@wsdot.wa.gov  
G;/5.1/Trans-Human Svc Plan/2014/August 2014 Work Effort Summary.docx.doc    
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Report Type:  Project Status Summary 
Date:  November 21, 2014 
Staffer: T.J. Nedrow  
 
Tasks completed 

Task  2.0 Convene Stakeholder Groups(s)/Community Education 
Task  3.0 Data Collection 
Task  4.0 Data Analysis/Information Review 

 
Tasks Ongoing 

Task  5.0 Transportation Service Plan (95% complete) 
• 2014 Human Services Transportation Plan (HSTP) Draft, comments due 

December 1, 2014 
• 2014 HSTP FINAL Draft, to PRTPO TAC December 8, 2014 

 
Task  6.0 Continued Coordination 
6.1  Continued Coordination: Project staff in the 4th calendar quarter of 2014 will work with the 
stakeholders to determine how transportation coordination should continue after the plan is 
complete.    

 
 
2014 PRTPO HSTP Project Deliverables: 

 
1. Expansion of outreach 
2. Further document and defined unmet needs 
3. Chapter 6, Unmet needs; expanding section to include strategies that could be referred to 

in the consolidated grant process  
4. Further emphases of the gap in 1st mile last mile gap 
5. The Update will produce a plan with a Regional perspective vs. County-level. 
6. Project staff shall in December 2014 provide the following deliverables to the PRTPO and 

WSDOT Public Transportation Division: 
• Draft Human Services Transportation Plan Update in electronic format.  
• Final Human Services Transportation Plan Update in electronic format.  
• 1 photo-ready copy of the final Human Services Transportation Plan Update. 
• 1 disk of Final Human Services Plan Update for submission to WSDOT Public 

Transportation office.  
 
 

2014 PRTPO Consolidated Grant Effort 
1. PRTPO Consolidated Grants were due on November 3, 2014. 

• 19 grants applications.  (20 application 2012 for , 26 in 2010) 
2. PRTPO Grant Ranking workshop held November 14th  
3. 16 eligible project applications with total ask including match totaled nearly $25 million. 

mailto:t.j.nedrow@dott.wa.gov
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4. The following table denotes the revised ‘Prioritized Ranking List’ as of November 17, 
2014. Revision notes ineligible projects and items.  

Project 
Number Sponsor Project Name 

 "A" Projects    
3 Jefferson Transit Continue West Olympic Route Service 
7 Makah Tribe Continue Reservation Neah Bay Route Service  
5 ECHHO Continue Staffing & Retention Support 
8 Squaxin Island Tribe Continue Squaxin Island Route Service 
2 Jefferson Transit Continue East Jefferson Route & ADA Service 
4 Jefferson Transit  Vehicle Replacement. 
1 Jamestown S’Kallam Tribe Continue Jamestown Campus Route Service 
 "B" Projects   

10 Mason Transit Continue Fixed Route Services 
9 Kitsap Transit  Vehicle Replacement 

16 Clallam Transit  Vehicle Replacement 
18 Clallam Transit  Continue Fixed Route & Paratransit Services 
11 Mason Transit  Continue Regional Inter-County Route Services 
6 OlyCAP Continue JARC Service 

12 Mason Transit  Continue Mason County. Zone & Fixed Route Service 
 "C" Projects   

13 Mason Transit Vehicle Replacement, Heavy Coach 
14 Mason Transit Vehicle Replacement, Heavy Coach 
19 Clallam Transit  Replace and Install Security Equipment and Vehicle 
15 Mason Transit  Vehicle Replacement, Sedan & Pickup 
17 Clallam Transit Comp. Plan Update 

   
   

Note:   
• Project Number 13, 14, and 15, removed from the Prioritized List as have been deemed ineligible 

for WSDOT consolidated grant consideration.   
• Project Number 19, removed vehicle as the vehicle has been deemed ineligible for WSDOT 

consolidated grant consideration.  
5. PRTPO Prioritization List to be presented to PRTPO TAC on December 11, 2014.  ‘List’ to be 

routed electronically to WSDOT Public transportation Division electronically after TAC action.   
6. WSDOT Consolidated Grant ranking exercise in spring 2015.  Project sponsor notification 

TBD. 
7. WSDOT Consolidated Grant funding amount to be determined by the 2015 Legislature. 

mailto:t.j.nedrow@dott.wa.gov


 
Jan. 2014 Feb. - July 2014 August 2014
 201420142014 

 
 
 
 
 
 
  

Oct. 2014 Oct. 2014 Sept. 2014 
 
 
 
 
 
 
 
 
 
 
Oct. 2014 Nov. 2014 Nov. 2014 
 
  
 
 
 
 
 
 
  Dec. 2014 Dec. 2014 

 
Stakeholder 

Involvement. 

Conference Call to finalize 
the PRTPO’s Consolidated 
Grants weighted criteria and 
definitions. 
 

Peninsula Regional Transportation Planning Organization 
2014 Human Services Transportation Plan - Consolidated Grants Program Process 

 

 
Data collection and 

analysis. 

Availability of WSDOT Public 
Transportation’s Consolidated Grants 
application guide & materials. 

PRTPO’s Consolidated 
Grants Applications 
Ranking Workshop. 

PRTPO’s Consolidated Grants Workshops 
in Port Hadlock, Bremerton and Blyn to 
discuss grant application & ranking 
process. 
 

 

Draft Human Services Plan 
is available for review and 
comment. 

PRTPO’s Consolidated 
Grants applications are due. 

Availability of final 
consolidated grants 
application, weighted 
criteria and definitions 
materials. 
 

 
PRTPO’s TAC Approval. 

Forward prioritized and ranked 
grant applications to WSDOT 
Public Transportation Division. 

Revised Nov. 20, 2014 
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1.
Clallam Transit: Peninsula & Bicyclist 
Underpass Enhancements for US 101 @ 
Owl Creek

CN $60,550 YES YES 13.5%
2 1 1 1 1 2 1 3 3 1 1 4 1 1 3 2 5 1 34

2. Clallam Transit: Bicycle Lockers, Transit 
Centers/Discovery Trail CN $84,750 YES YES 13.5%

5 3 5 3 3 3 3 5 6 5 6 6 6 5 5 6 6 4 85

3.
Jamestown S'Klallam Tribe: Highway 101 
Olympic Discovery Trail Diamond Point 
West

CN $201,628 YES YES 13.5%

1 2 2 2 2 1 2 2 1 2 3 1 5 6 2 1 1 5 41
4. Mason County: Old Belfair Highway 

Sidewalk Improvements PE $19,030 NO YES 13.5% 6 5 3 6 6 5 4 6 2 6 5 5 2 2 4 4 2 3 76

5. Mason County: Clifton Lane Sidewalk 
Improvements CN $101,205 YES YES 13.5% 3 4 4 5 4 4 6 1 5 3 2 3 3 3 1 3 4 2 60

6. Shelton: SR 3 Entryway Corridor 
Enhancements CN $50,000 YES YES 13.5% 4 6 6 4 5 6 5 4 4 4 4 2 4 4 6 5 3 6 82

1. Clallam County: ODT - Spruce Railroad 
Trail Segment CN $190,000 YES YES 40%+ 1 1 1 1 1 1 1 2 2 2 1 3 4 2 2 1 4 2 32

2. Jefferson County: Non-motorized Planning 
for Multiple Locations PLAN $83,905 NA NO 13.5% 4 4 4 4 3 4 4 1 4 1 4 4 3 4 4 2 3 3 60

3. Mason County: Old Belfair Highway 
Sidewalk Improvements

ROW & 
CN $52,765 NO YES 13.5% 3 2 2 3 4 3 3 3 3 3 3 2 1 1 3 3 1 4 47

4. Port Townsend: SR 20 Pedestrian 
Walkway Logan St to Hancock St. PE $120,000 YES NO 14.3% 2 3 3 2 2 2 2 4 1 4 2 1 2 3 1 4 2 1 41

1. Clallam County: ODT - Spruce Railroad 
Trail Segment CN $190,000 YES YES 40+% 1 1 1 1 1 1 1 2 2 2 1 2 2 2 2 2 1 2 27

2. Port Townsend: SR 20 Pedestrian 
Walkway Logan St to Hancock St. PE $120,000 YES NO 14.3% 2 2 2 2 2 2 2 1 1 1 2 1 1 1 1 1 2 1 27

How Jurisdiction Voted on 
TAP Grant Applications

g Criteria E

$517,163

$446,670

$310,000

2015 Applications          $282,918 Available

2016 Applications          $190,000 Available

2017 Applications          $190,000 Available

Total Requested

Total Requested

Total Requested



Peninsula Regional 
Transportation Planning 
Organization 
PRIORITIES 

The Peninsula 
Regional 

Transportation 
Planning Organization 
(RTPO) is the Regional 
Transportation 
Planning Organization for Clallam, Jefferson, 
Mason and Kitsap Counties, located in 
Northwestern Washington State on the 
Olympic Peninsula. We are a voluntary 
association of cities, towns, counties, ports, 
tribes, transit agencies and major employers 
that work together to develop transportation 
plans designed to meet the region’s future 
economic and population growth. 
 

Maintain funding and finish what 
you have started 
The Peninsula Regional Transportation Planning 
Organization (RTPO) has as its goal to provide for an 
efficient, safe, and sustainable regional transportation 
system. The Peninsula RTPO encourages our Peninsula 
Region legislators to continue supporting the funding 
for all existing transportation projects in the region. We 
are grateful to our legislators for their previous efforts 
in securing funding for our regional transportation 
projects. We ask for our legislators to continue their 
efforts to protect the secured funding of the region’s 
transportation projects and programs. We also ask that 
the following transportation priorities be considered for 
funding where possible. 

Peninsula RTPO Contacts

Executive Board Chair
Commissioner David Sullivan
Jefferson County
dsullivan@co.jefferson.wa.gov
Phone: 360-385-9100 

Executive Board Vice Chair
Annette Nesse
Chief Operations Officer
Jamestown S’Klallam Tribe
anesse@jamestowntribe.org
Phone: 360-681-4620
 
Executive Board Secretary
Commissioner Judy Scott
Port of Allyn
ssconstruct@hotmail.com
Phone: 360-275-6255
 
Technical Advisory Board Chair
Rich James
Senior Transportation Planner
Clallam County
rjames@co.clallam.wa.us
Phone: 360-417-2290
 
Technical Advisory Board Vice Chair
Lennea Wolfe
Community Development Director
Skokomish Indian Tribe
twolfe@skokomish.org
Phone: 360-426-4232 ext. 2004 

Staff
Debbie Clemen
Peninsula RTPO Coordinator
WSDOT, Olympic Region Planning
clemend@wsdot.wa.gov
Phone 360-704-3204
 

COUNTIES
Clallam
Jefferson
Mason and
Kitsap

TRANSIT AGENCIES
Clallam Transit Systems
Jefferson Transit
Mason Transit Authority
Kitsap Transit

TRIBAL NATIONS
Hoh Tribe
Jamestown S’Klallam
Makah Nation
Quileute Tribe
Skokomish Tribe
Squaxin Island Tribe
Suquamish Tribe
Lower Elwha Klallam Tribe 
and the
Suquamish Tribe

PORT DISTRICTS
Port of Allyn
Port of Port Angeles
Port of Port Townsend
Port of Bremerton
Port of Shelton
Port of Hoodsport

CITIES
Bainbridge Island
Bremerton
Forks
Port Angeles
Port Orchard
Port Townsend
Poulsbo
Shelton and
Sequim

OTHER AGENCIES
Washington State Ferries
Puget Sound Regional 
Council
Olympic National Park

Peninsula RTPO Members



Funded Transportation Projects
SR 3 – Belfair Bypass New Alignment 

PARTIALLY FUNDED

ISSUE: Construct a new alignment around the town of 
Belfair to provide an alternate route for through traffic. 
The project’s benefits will reduce congestion around 
the chronically congested downtown Belfair area by 
providing an alternative route for through traffic. This 
would have a positive economic benefit by providing 
more convenient access and circulation within Belfair.

POLICY SOLUTION: The 2005 Transportation 
Partnership Account legislation included funding for 
work on the pre-construction phase of the Belfair 
Bypass project ($15 million). Effective July 1, 2009, 
funding for this project was deferred until 2019 or 
later; WSDOT design work stopped June 30, 2009. 
Based on the design engineering work conducted to 
date, the estimated cost of the project is $78 million 
(2009). 

FUNDING SOLUTION: Keep funding intact to complete 
the Belfair Bypass project. (Estimated Cost: $78 
million).
 

Transportation Programs
Rural Transit Needs

ISSUE: Need reliable funding 
source for transit. Communities are 
experiencing increased ridership with 
an aging population growth. For many 
residents, public transportation provides an important  
and sometimes the only option of essential trips. 
Ridership has risen while revenues declined resulting 
in reduction of vital transportation services. The lack of 
park and ride and transit facilities particularly in rural 
communities discourages transit use and ridesharing. 
There is no dedicated park and ride funding and no 
statewide plan.
 
POLICY AND FUNDING SOLUTION: Provide funding for 
local transit agencies to match Federal funding grant 
requirements.

Washington State Ferries System

ISSUE: The Peninsula RTPO region’s economy and social 
environment is inextricably tied to the ferry system. The 
ferry system provides an important link for 
the Peninsula RTPO with the Central 
Puget Sound and the rest of the state. It 
is the east/west highway system over 
the waters of the Puget Sound; just as 
highways through the mountains link 
eastern and western Washington. The 
system has an aging fleet and infrastructure and with the 
lack of a reliable funding source, the system now faces 
certain cuts in service and the inability to meet long-term 
capital needs.
 
POLICY SOLUTION: The RTPO support legislation 
that provides a sustainable ferry system, which has 
long-term reliable funding and provides the region 
communities affordable and reliable ferry service.

Unfunded Transportation Projects
Gorst Area Interchange and Highway 
Improvement Program  

UNFUNDED

ISSUE: These projects were identified in 
the Bremerton Economic Development 
Study (BEDS) that will eventually 
reconstruct two interchanges and widen 
state routes within the Gorst area. The 
initial projects would provide interim improvements to 
meet current traffic demands. If all the improvements were 
implemented by the estimated completion date (2040) the 
estimated planning cost would be approximately $1.11 
billion.
 
POLICY AND FUNDING SOLUTION: Provide funding to 
implement a series of safety and mobility improvements 
as led by BEDS. The probable first project for phasing 
would consist of adding extra turn lanes at the Sam 
Christopherson Road and SR 3 intersection, adding 
through lanes on the SR 3 approaches, and adding a 
double left turn and a separate right turn from the SR 16 
spur to SR 3, (Estimated Cost: $8.3 million).

SR 20 Safety and Mobility Improvements:  
SR 19 to Port Townsend Entryway 

UNFUNDED

COMMENT: This series of projects will provide 
greater safety and mobility for users 
of this segment of SR 20, which 
was identified as a priority in the 
WSDOT’s SR 19/20 Corridor Plan. 
Improvements include intersection 
consolidation for the Port Townsend 
Entryway (South Jacob Miller Road, Discovery Road, 
and Mill Road), improved freight access for the 
Port Townsend Paper Mill, and access management 
improvements for the Glen Cove Industrial Park with 
intersection treatment at Seton Road, (Estimated Cost: 
$11.5 million).
 
SR 3 Vicinity of Hood Canal Bridge 
Improvements 

UNFUNDED 

ISSUE: At this stage, the project 
needs an operational feasibility 
study to be conducted.
 
Safe Connections Between State and Local 
Connections (left turns-safety concerns and 
access)

Hood Canal Bridge Contingency Plan for 
emergencies.

 

Connectivity within the peninsula, need to be 
connected to the whole.
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