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Peninsula Regional Transportation Planning Organization 
Executive Board Meeting Minutes 

February 20, 2015 

Kitsap County Public Works Annex 

Bremerton, WA 

Attendees 

Executive Board 
Jim McEntire, Clallam County 
Brad Collins, Clallam Transit 
Patrick Downie, City of Port Angeles 
Laura Dubois, City of Sequim 
David Garlington, City of Sequim 
David Sullivan, Jefferson County 
Zoe Ann Lamp, Jefferson County 
Sara Crouch, Jefferson Transit 
Brad Clinefelter, Port of Port Townsend 
Adam Brockus, City of Bremerton 
Andy Nelson, Kitsap County 
Steffani Lillie, Kitsap Transit 
Bek Ashby, City of Port Orchard 
Randy Neatherlin, Mason County 
Mike Oliver, Mason Transit 
Judy Scott, Port of Allyn 
Dick Taylor, Port of Shelton 
Tracy Moore, City of Shelton 
Annette Nesse, Jamestown S’Klallam Tribe 
Kevin Dragon, Squaxin Island Tribe. 
Marty Allen, Skokomish Indian Tribe 

Staff/Guests 
Dennis Engel, WSDOT 
Debbie Clemen, WSDOT 
Greg Cioc, Kitsap County 
Allen Moore, Interested Citizen 

Introductions 
Executive Board Chair David Sullivan called the meeting to order. David noted that a meeting 
quorum of members is in attendance today. David initiated self-introductions of those present. 
 
Action Item: November 21, 2014 Meeting Minutes 
David asked if there were any revisions to the November 21, 2014, meeting minutes. Upon 
hearing none, David requested a motion to approve the Nov. 21, 2014 meeting minutes as 
written. A motion was made, seconded and carried with no further discussion. 
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Quarterly Budget Update 
Debbie Clemen commented that the fiscal year for FY 2015 encompasses July 1, 2014 through 
June 30, 2015. She reviewed the financial report for the first quarter, July 1st through 
September 30, 2014. Debbie noted that funds were carried forward from the following tasks 
RTP Update, LOS/Modeling and the Human Services Transportation Plan (HSTP) Update. The 
total budget for FY 2015 is $193,919. The amount expended in the first quarter was $41,364 
and the amount remaining is $152,555. The bulk of the first quarter’s budget went to updating 
the HSTP ($22,129).  

Debbie then commented that in the second quarter, October 1, through December 31, 2014, 
$51,316 was expended leaving a balance of $101,239. Of special note is in Task C-4: 
LOS/Modeling. Forty-eight thousand was budgeted for the Peninsula RTPO’s Regional Travel 
Demand Model. To date only $3,467 has been expended. This effort is on target to be 
completed by June 30, 2014. The bulk of the second quarter’s budget also went to updating the 
HSTP ($18,546). Over half of the budget allocation remains after the second quarter’s 
expenditures.  
 
Unified Planning Work Program (UPWP) 
Debbie relayed that the UPWP is the official document that describes the Peninsula RTPO’s on-
going regional work program. It describes the work to be done and the funding resources that 
will be used to perform the work for the state fiscal year from July 1, 2015 through  
June 30, 2016. This document is also a state mandated tool for ensuring compliance of state 
and federal requirements. 

The draft UPWP is provided for Executive Board member review. Request for approval of the 
UPWP is scheduled for June 19th Executive Board meeting. 

Debbie commented that before the UPWP is approved by the Executive Board, it must go 
through a comprehensive review process to ensure compliance of federal and state 
requirements. She then reviewed the UPWP review schedule. 

UPWP Schedule 

March 23 The draft UPWP is forwarded to WSDOT’s Headquarters Office to ensure 
compliance of federal and state requirements. 

April/May In person meeting to coordinate review of the UPWP. WSDOT’s Headquarters 
staff will meet with the Chairs and Vice Chairs of the Executive Board and TAC 
along with staff. 

May Executive Board’s 30-day review of the FY 2016 UPWP. 

June 19 Executive Board is scheduled to adopt the UPWP at the June 19th Executive 
Board meeting and Transportation Tour. 

June 19 Adopted UPWP is due to WSDOT Headquarters. 

July 1, 2015 UPWP takes effect. 

Next, Debbie reviewed the document with the group. She noted that the document has 3 main 
sections: Part 1, consists of the background and history; Part II, features the work scope and 
budget spreadsheet; and Part III highlights the unfunded work program. Parts IV and V are 
more of reference type items.  
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A lively discussion ensued when reviewing Part III, the Unfunded Work Program.  First during 
the discussion of the unfunded Regional Trail Plan, a member commented that the trail systems 
within Mason County were already documented in the 2008 Mason County Regional Trail Plan. 
This plan could be used as a starting point for the regional plan. 

Another comment was made about the transportation budget and how the Peninsula RTPO 
should revisit where we are at and create a more comprehensive plan for projects with the 
legislature. We are too late for this legislative session, but we need to focus now on the future 
and how our transportation system needs to change. This comment led to a discussion on 
creating a more comprehensive plan for projects with the legislature. Suggestions from the 
group included: 

• Coordinate with West Sound Alliance to include Peninsula RTPO’s projects in their 
lobbying efforts. West Sound Alliance is a partnership among 14 jurisdictions and 
economic development organizations from Kitsap, Mason & Pierce Counties that 
supports transportation investments in Washington State’s West Region.  Mary McClure 
is the contact for West Sound Alliance. 

• Another member commented on the importance of including funding for maintaining the 
ferry fleet.  The ferry fleet currently in service is looking at their 60th year of service. Only 
one boat is scheduled for replacement, when all four must be replaced in order to 
maintain consistent and reliable service. 

• Create a larger prioritized projects list using the dated Forward Washington list as a 
starting point. 

• Pick a list of projects and champion only those projects on the list as a group effort. 

• Add another unfunded work item that would create a better strategy for packaging the 
Peninsula RTPO projects to the legislature. 

 
Peninsula RTPO’s Title VI Plan 
Debbie Clemen commented that the Peninsula RTPO is now required to have a separate Title 
VI Plan. Any RTPO that receive federal funding must report their Title VI compliance following 
the guidance and requirements in FTA Circular 4702.1V. Previously, the Peninsula RTPO met 
the Title VI requirements under the WSDOT’s umbrella.  

This document is provided for Executive Board member review. This plan is a new 
administrative requirement and has a standardized format. Request for approval of this plan is 
scheduled for April 17th to provide members with the required 30-day review period. 

Debbie remarked that the Title VI Plan along with links to the Title VI Complaint Procedures, 
Complaint Form, and a link to the Civil Rights Act is also featured on the Peninsula RTPO’s 
webpage under the “about us” tab. 
 
Public Comments/Announcements 
Legislative Handout & Meeting Schedule 
Debbie Clemen commented that for members reference, a copy of the final Legislative Handout 
and 2015 meeting schedule was provided in your meeting packet.  
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Public Comments/Announcements continued 

Legislative Update  

Debbie Clemen mentioned that there are 4 legislative bills that are under consideration in the 
legislature that are proposing changes to the Regional Transportation Planning Program in 
Washington State.  

• House Bill (HB) 1822 proposes extending and modifying the commute trip reductions tax 
credit. 

• Senate Bill 5196 proposes no state funds for RTPOs if they receive federal funds. 
• Senate Bill 5199 proposes no member from out of state shall vote on any RTPO board. 
• Senate Bill 5200 proposes that the most senior member of the legislature from each 

district is a voting member of the transportation policy boar but no necessary for a 
quorum. 

David asked if there were any other Public Comments or Announcements. 

ODT Trail at Railroad Bridge Park 
Annette Nesse commented that the 100 year old Railroad Bridge structure that is used as part 
of the Olympic Discovery Trail through Railroad Bridge Park in Sequim, has incurred significant 
damage to the structure’s piers. The bridge is no longer stable and an ODT trail detour is 
currently in place. The ultimate bridge fix is estimated at millions of dollars, so she is looking into 
a short term fix. Annette is looking into the possibility of obtaining some type of emergency 
funding either through FEMA or BIA to repair the bridge. This is a popular trail used by 
commuter and recreational users. Last year 100,000 users were recorded at this location. 

Mason Transit Community Center’s Rededication Ceremony 
Mike Oliver invited members to attend Mason Transit’s grand opening for the Transit-
Community Center at a rededication ceremony scheduled for 3 PM on Wednesday, April 1, 
2015. Mike emphasized that this is no joke referring to the scheduled April Fools Day date for 
his event. 
 
June Peninsula RTPO Transportation Tour 
David Sullivan invited members to attend the Peninsula RTPO’s Transportation Tour in June. 
He commented that Jefferson County will be hosting the tour this year. One of the tour stops will 
be to see Jefferson Transit’s new transit facility. 
 

Adjournment 
David Sullivan commented that the next Executive Board meeting is scheduled for April 17, 
2015, at the Jamestown S’Klallam Tribal Center in Blyn. David adjourned the meeting. 
 

### 


