Peninsula RTPO’s Transportation Alternatives Program (TAP)
GRANT APPLICATION FORM

Which TAP grant allocation year are you applying for: 2016 or 2017
Total TAP funds requested: $120,000

TAP Grant Allccations

2015: $282,918
2016: $190,000
2017: $190,000

Part 1. PROJECT DESCRIPTION

Project Title: | SR 20 Pedestrian Walkway — Logan Street to Hancock Street

Project Description: (One to two sentences)

This grant application is for the PE/Design and Environmental Phase for a sidewalk and
pedestrian crossing project on SR20 where a ravine currently exists, including for surveying,
geotechnical, permitting, engineering options and design development . The current condition
forces pedestrians to walk in the shoulder and bicycle lane. The sidewalk project is
approximately 800 feet long and fills and important gap between two existing sidewalk on the
state highway in the City’s upper commercial business district. The ravine section of the project
comprises approximately 200 feet of the pedestrian route.

Project Location: The South side of SR 20 between Logan Street and Hancock Street

Project Contact: David L. Peterson, P.E., City Engineer

Phone Number: | (360) 379-5088

dpeterson@cityofpt.us

Email Address:

SPONSORING AGENCY (must have Certification Acceptance (CA) status)

CA Agency: City of Port Townsend

CA Representative: Dayl?fsqn .E., City Engineer
CA Signature: L/ f__;’. , / 7.7 )
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Part 1. PROJECT DESCRIPTION continued

Type of Project or Program: (Check all that apply)

infrastructure-related projects and systems
that provide safe routes for non-drivers.
Construction of turnouts, overlooks, and
viewing areas.

Provision of facilities for pedestrians and X | Rehabilitation and operation of historic transportation

bicycles buildings, structures, or facilities, including historic
railroad facilities and canals

Conversion and use of abandoned railway Archaeological activities relating to impacts for

corridors for trails. implementation of transportation projects eligible
under title 23. - -

Construction, planning, design of X | Environmental mitigation activity related to highway

construction due to highway runoff.

Environmental mitigation to address water pollution
prevention and pollution abatement activities and
mitigation to reduce vehicle-caused wildlife mortality
while maintaining habitat connectivity.

Inventory, control, or removal of outdoor
advertising.

Eligible projects also include any project eligible under
the Recreational Trails Program and the Safe Routes
to School Program. (See Transportation Alternatives
Program: Eligible Activities Handout for more details).

Historic preservation and rehabilitation of

Vegetation management practices in transportation
right-of-ways.

| historic transportation facilities.

Part 2. PROJECT FUNDING SUMMARY

Total Project Cost: $140,000
Total TAP Request: $120,000
Total Project Revenue:
“Will the project funds be fully obligated by Yes
June 30th of the year requested?
Is the project open for public access? Yes
| Is the project consistent with the Peninsula Yes
RTPO's Regional Transportation Plan?
Is the project included in the adopted TIP? Yes
Is the needed right of way secure? Yes
Which phase is the project in? PE / Design
Costs by Project Phase
Preliminary Engineering/Design $140,000
Physical Elements: | Right of Way Acquisition $0
- Construction / Restoration $0
P o " | El . Program or Service Implementation $0
rogram or Operational Element: i Other Costs $0
Total Project Cost (Sum of all costs identified above): | $140,000
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Part 2. PROJECT FUNDING SUMMARY continued

From Project Applicant | $20,000

Local Commitment: - From Project Partner(s) | $0

Total Project Revenue (Sum of all revenues above): | $20,000

Proposed Timeline: This project should be fully obligated by June 30" of year requested.

Preferred Start Time (Month/Year) | September 2016

Estimated Completion (Month/Year) | June 2016

Part 3. PROJECT NARRATIVE
SUMMARY DESCRIPTION

(Brief summary of proposal including partnerships and local match of 1 3.5% (required). Project description, not to
exceed one page. Identify any measurable outcomes or indicators of success that should be considered.
Applicants may include letters of community support, letters of financial commitment, vicinity maps, or applicable
illustrations with this packet, as appropriate.

This TAP grant application is for the engineering design and environmental phase for a project which
will provide safe pedestrian passage along SR20 (Sims Way) in an area where pedestrians must
currently walk in the bicycle lane along a high volume, high speed state highway. The engineering
phase will provide surveying, geotechnical. permitting, engineering options and design development
work for this project.

This project is necessary for pedestrian mobility as SR20 crosses a deep ravine, between Logan
Street and Hancock Street, which has constricted the cross section. The ravine stretches from the Port
Townsend Bay to the south to four blocks north of SR20 at 9th Street. SR20 is the only place in this
part of town to cross the ravine. At the ravine the roadway improvements narrow and provide for only
two travel lanes and bicycle lanes. There are no shoulders due to the steep slopes on both sides of the
roadway which begin where the asphalt ends. Pedestrians must walk in the bicycle lanes to negotiate
this segment. A well-worn use path leading up to each side of the ravine indicates the heavy
pedestrian use in this segment of the highway.

The design phase of the project will help the City to develop a preferred option for providing a safe and
accessible route for pedestrians across the ravine. The options range from a pedestrian bridge to an
elevated sidewalk on fill and pilings. The engineering design phase will determine the most cost-
effective option.
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| PROGRAM GRANT CRITERIA
1. Does the project have a local match of 13.5%7?

Yes (14.3%)

2. Does the project help achieve an identified/planned need; what are project benefits, including how it
complies with the Transportation Alternatives Program (TAP) eligibility activities & requirements?

v The clear need for this improvement is demonstrated by the well-worn use path currently
used by pedestrians as this route is the only way to cross the deep ravine in this section of
town.

v The project meets these two TAP eligibility activities:
o Provision of facilities for pedestrians and bicycles
o Construction, planning, design of infrastructure-related projects and systems
that provide safe routes for non-drivers.

3. s the project consistent with local plans and the Peninsula RTPO Regional Transportation Plan goals
and policies?

v This project is identified in the City’s Non-Motorized Transportation Plan which was
adopted in 1998 and the City’s Gateway Development Plan which was adopted in 1993.

v This project meets these local and RTPO Regional Transportation Plan policies:
o Improves pedestrian access on an important regional corridor
o Improves regional transportation linkages for pedestrians
o Improves safety of existing infrastructure
o Improves the regional economy

4. Does the project enhance connections to local or regional system?

v' This project fills a gap within the sidewalk network in the City’s upper commercial business
district. This project will connect the SR 20 roundabout project to the west with the existing
sidewalk network to the east. There has been a noticeable increase in pedestrian traffic in
the new section of the State Highway and we expect this trend to continue as we connect
up the SR 20 sidewalk network.

o SR 20 is an important regional connector
o SR 20 pedestrian upgrades are a high priority in the City’s Non-Motorized
Transportation Plan
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Project Verification and Endorsement

Note: Funding will be removed and reallocated from projects not obligated by June 30 of the allocation
year. Construction phases must advertise for bids within six weeks of obligation.

Costs identified above represent accurate planning level estimates needed to accomplish the work
described herein. Local commitments identified above are available and will be applied to the project if
it receives the requested Transportation Alternatives Program (TAP) grant. | realize that the use of
federal funds for this project entails administrative and project compliance requirements over which the
PRTPO has no control, and for which this agency or organization will be responsible. This project has
the full endorsement of the governing body/leadership of this agency or organization.

emhery  H. CLew, Public Works Bir o &y Mauager

@Wﬁﬂﬂ@@a ed Rjip(r_e_s_e;mative 20 Se(/ﬁ,[ewﬁe/ Zord

Signature of Deéignated Represeﬁtative Date

Please submit your signed grant application by Sept. 30, 2014, via email to clemend@wsdot.wa.gov
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