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Peninsula Regional Transportation 
Planning Organization (RTPO) 

 

BYLAWS 
 
1. ORGANIZATIONS 
 

A. COMPOSITION 
The Peninsula Regional Transportation Planning Organization (PRTPO) 
was created as a result of legislative mandate.  Its participants include:  
counties, cities, tribes, ports, transit agencies and major employers of the 
region; Washington State Department of Transportation (WSDOT), 
Washington State Ferries (WSF) and many private organizations and 
citizens. 
 

B. STRUCTURE 
The PRTPO is a tiered organization with final authority vested, pursuant 
to these by laws as noted below, in the Executive Council. 
 
Recommendations to the Executive Council are provided by two other 
tiers of the organizations; the Policy Board and the Technical Advisory 
Committee.  The Policy Board consists of various representatives of 
public and private organizations.  The Technical Advisory Committee 
consists of governmental staff and interested individuals with various 
specialties in transportation, transportation management, or public policy. 
 

C. GOVERNANCE 
The Executive Council shall be comprised of 13 members and designated 
alternates, and two ex-officio members (Policy Board and Technical 
Advisory Committee Chairs) with the following representation.  Executive 
Council members included one designated County Commissioner from 
each member county and one designated elected official representative 
(Mayor or City Councilmember) from each member city.  Alternates shall 
also be elected officials from their respective jurisdiction.  The member 
and the alternate from each member jurisdiction shall be designated by the 
jurisdiction they represent. 

 
2. DELEGATED AUTHORITY AND PURPOSES 

The Peninsula Regional Transportation Planning Organization shall have the 
following delegated authorities and purposes: 
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A. To provide a forum for cooperative decision making by the region’s 
elected officials in order to bring about a continuous and comprehensive 
transportation planning process. 

 
B. To foster cooperation and mediate differences among local governments 

and the State Department of Transportation throughout the region. 
 
C. To maintain an ongoing transportation planning system and coordinate 

actions of local and state government so that we may make the best use of 
our land, air, water and energy resources and overcome the problems of 
waste and pollution. 

 
D. Develop and adopt a regional transportation plan that is consistent with 

county and city transportation plans and state transportation plans. 
 
E. Certify that transportation elements of comprehensive plans adopted by 

counties and cities within the region are consistent with the Growth 
management Act of 1990 and with the regional transportation plan. 

 
F. Designate and direct a lead planning agency to coordinate preparation of 

the regional transportation plan. 
 

G. Ensure that transportation projects within the region are consistent with 
the regional transportation plan for transportation facilities and services. 

 
H. Establish minimum level of service standards for regional transportation 

facilities and services. 
 

I. Foster and facilitate cooperation and coordination between regional 
transportation planning organizations. 

 
J. Foster transportation facilities, which encourage economic growth and 

stability for the region. 
 

K. To provide assistance and information to local governments in preparation 
of local transportation plan elements of the comprehensive plan. 

 
L. To identify the generalized scheme of existing and proposed land use 

based on local land use plans that will serve as the foundation for the 
regional transportation plan. 

 
3. TRANSPORTATION POLICY BOARD 
 

A. COMPOSITION AND NATURE 
The Peninsula Regional Transportation Planning Organization (PRTPO) shall 
appoint a transportation policy board to provide policy advice to the Executive 
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Council on regional transportation issues.  The policy board shall be 
composed of 38 members, and designated alternates.  Representatives and 
alternates shall be elected officials, corporate officers or senior management 
staff who possess knowledge of policy making within their 
jurisdiction/agency and an understanding of policy coordination with PRTPO 
agencies (e.g. Council Commissioner, City Councilmember, CEO, Tribal 
Councilmember, Executive Director, Planning Director, Public Works 
Director, or City Manager).  Representatives and alternates shall be designated 
by each local governing board or council.  Representatives and alternatives, 
that are not elected, shall provide a letter from their respective board or 
council authorizing the representative to speak or vote on their behalf on 
transportation matters.  These letters must be on file with the PRTPO. 
 
 Major employers (4) – One major employer selected from each 

county.  The designated representative of the major employers and 
designated alternates are selected by the PRPTO based on 
recommendations by each county caucus of elected officials. 

 
 Transit (4) – One from each county.  Representatives and alternates 

shall be an elected official from each transit board or authorized 
member of senior management.  Transit boards shall designate their 
own representatives or alternates. 

 
 WSDOT (2) – One Region Administrator representing WSDOT, 

Olympic Region and one senior management representative from 
Washington State Ferries.  Alternates will be designated by the 
representatives. 

 
 Cities (9) – One elected city official or authorized member of senior 

management from each city.  Designated alternates shall also be 
elected officials or authorized members of senior management. 

 
 Tribes (10) – One elected tribal official or authorized tribal 

representative from each tribe.  Alternates shall also be elected 
officials or authorized members of senior management. 

 
 Ports (4) – One elected official or authorized port representative from 

each county, representing all ports within that county to be decided by 
consensus among the ports within each county.  Alternates shall also 
be elected officials or authorized members of senior management and 
shall be from a different port (where there is more than one port 
district) within that county. 

 
 Counties (4) – One representative and designated alternate from each 

county.  Representatives and alternates shall be an elected county 
official or authorized member of senior management. 
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 Private Ferries (1) – One privately owned and operated ferry service 

represented by management, designated by consensus among the 
private ferries serving the four counties.  Designated alternates shall be 
from a different ferry service. 

 
B. OFFICERS 
The Transportation Policy Board may elect its own chairperson and officers 
by majority vote typically in July of each year. 
 
C. MEETING SCHEDULE 
The Transportation Policy Board will meet a minimum of four times a year, 
with additional meetings called by the elected chairperson. 
 
D. QUORUM DEFINITION AND VOTING PROCEDURES 
Twelve of the voting members of the PRTPO Policy Board shall constitute a 
quorum provided there are at least two representatives from within each 
county boundary (Representatives may be from a county, city, tribe, port or 
transit agency).  The designated alternate shall vote when the member is 
absent from the meeting. 
 
E. DUTIES 
The Transportation Policy Board shall provide policy advice to the Peninsula 
Regional Transportation Planning Organization.  The Transportation Policy 
Board shall work with the lead planning agency or such other personnel as 
assigned by the Council to carry out the duties and purposes of the 
organization.  The Transportation Policy Board shall work at the direction of 
the Council and may provide policy advice including, but not limited to the 
following areas:  defining which facilities and services should be included in a 
regional transportation system plan; developing goals and policies of a 
regional transportation plan; developing standard procedures and coordination 
between the jurisdictions of the region; setting level of service standards for 
regional transportation facilities and services; identification of regional 
transportation needs; analysis of funding capability and resources to meet 
transportation needs; and monitoring and implementation of the regional 
transportation plan. 
 

4. TECHNICAL ADVISORY COMMITTEE 
The Peninsula Regional Transportation Planning Organization shall establish a 
Technical Advisory Committee to provide technical advice to the PRTPO and the 
Policy Committee on all matters which come before these two bodies.  Participation 
is open to all agencies, jurisdictions and individuals who have a vested interest in the 
PRTPO. 
 

5. LEAD PLANNING AGENCY 
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A. DESIGNATION: 
The Washington State department of Transportation, Olympic Region shall 
serve as the lead-planning agency for purposes as outlined in these bylaws.  
Redesignation of the lead shall be by a majority vote of the Regional 
transportation Planning Organization at a regularly scheduled meeting to 
which all participating jurisdictions have been given a minimum of 30 days 
notice of the proposed action.  The Lead Agency shall be given six months 
notice of the change of designation to allow for orderly transition. 
 
B. DUTIES 
The lead planning agency shall perform such duties as assigned by the 
Council, provided that funds to carry out such duties are appropriated.  The 
duties of the Lead Planning Agency shall include, but not be limited to the 
following:  provide staff support and coordination for the Council; provide 
staff support and coordination for the Policy Board; to be the recipient of and 
manage planning grants from the Department of Transportation and other 
funds as collected for the purposes of the organization; to hire, supervise and 
administer such personnel, contractors and consultants as directed by the 
Council; and to provide such personnel, contractors and consultants as 
directed by the Council; and to provide such information, data, inventories 
and services as may be necessary to carry out the purposes of the organization. 
 

6. FINANCING 
The Peninsula Regional Transportation Planning Organization or the lead-planning 
agency on behalf of the organization is authorized to apply for such federal, state or 
private funding of any nature as may become available to assist the organization in 
carrying out its purposes and functions.  The PRTPO is specifically authorized to: 
 Receive and administer State RTPO funds. 
 Propose work program items for local government support.  Their support 

should be based on the per capita share of the cost or by some other 
contractual agreement. 

 Perform services under contract for a fee to member agencies as long as such 
services are defined within the delegated authority and purposes statement of 
the PRTPO. 

 Perform services for a fee to non-member governmental agencies through 
interlocal/interagency agreements. 

 Assess dues to support some agreed upon share of the approved administrative 
costs of the lead agency.   The administrative costs and an agreed upon state 
and local “cost share” will be determined annually as part of the regular 
budget process. 

 
7. BUDGET 

Annually the lead planning agency shall develop a two-year budget which will meet 
the anticipated expenses of maintenance and operation of the program fro the coming 
two fiscal years.  The lead planning agency shall submit the proposed budget to the 
Council for review and comment one hundred and twenty (120) days prior to the end 
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of the state fiscal year.  The Council shall approve a final budget and forward such 
budget to the lead-planning agency.  The Lead Agency may shift the budget provided 
it does not result in greater than a twenty-five percent (25%) line item change.   A 
budget line item shift greater than twenty-five percent  (25%) will require approval of 
the Council.  No increase or decrease to the final budget shall occur without approval 
of the Council.  Status reports on the budget shall be provided to the Council on a 
regular basis by the lead planning agency. 
 

8. WITHDRAWAL FROM AGREEMENT: DISSOLUTION OF 
ORGANIZATION, DISPOSAL OF ASSETS 
Any member agency shall have the right to withdraw from the organization and this 
inter-local agreement by giving six months written notice to the organization.  The 
member counties and cities that are parties to the inter-local agreement establishing 
the Peninsula Regional Transportation Planning Organization agree that withdrawal 
will not absolve them of responsibility for meeting financial and other obligations of 
annual contracts or agreements which exist between the State of Washington or the 
federal government and the Peninsula Regional Transportation Planning Organization 
at the time of withdrawal. 
 
The Peninsula Regional Transportation Planning Organization may be dissolved at 
any meeting of the Council by a majority vote of the total members of the 
organization provided that all members were provide one month written notice of the 
proposed dissolution, and all members are provide an opportunity for comment of the 
motion. 
 
Upon termination of this agreement, any money or assets in possession of the 
Peninsula Regional Transportation Planning Organization shall be returned to all 
contributing governments in proportion to their assessment determined at the time of 
termination.  The debts, liabilities, and obligations of the Peninsula Regional 
Transportation Planning Organization shall not constitute a debt, liability or 
obligation of any member agency. 
 

9. MEETING SCHEDULE 
The PRTPO Executive council will meet quarterly.  One meeting shall be designated 
specifically for budget review at least 90 days prior to the end of the fiscal year, with 
a minimum of 30 days notice of the date, time, and location to all member 
jurisdictions. 
 

10. QUORUM DEFINTION AND VOTING PROCEDURES 
Five (5) of the voting members of the PRTPO Executive Council shall constitute a 
quorum provided that there is at least representation of three counties.  Representation 
being one representative from the county or a city located within the county.  One 
vote is allocated for each member jurisdiction.  Approval is by majority vote of those 
present. 
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Any action item submitted to the RRTPO for action with a minimum of 30 days 
notice, and for which a quorum is not present at the meeting, may be submitted to the 
designated members for vote by mail.  Approval by mail requires a 60 % affirmative 
vote of the membership. 
 

11. PROCEDURE FOR CHANGING BY-LAWS 
These by-laws may be changed by the Regional Transportation Planning 
Organization at a regularly scheduled meeting to which all member jurisdictions have 
been given a minimum of 30 days notice of the proposed action. 
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