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In preparing the mnformation for this presentation, several factors came to light that need
to be addressed in order to make a meaningful and consistent comparison of the Sound
Move budget for real estate costs associated with the Initial Segment of Link and the

actual costs incurred. The comparison for this presentation will be limited to the Initial

Segment of Link light rail.

Two important factors to consider are the year of expenditure (YOE) dollars and the
evolving alignments that were under consideration. As Sound Transit progressed through
the process of estimating the real estate costs for Link, the year of expenditure upon
which the estimates and budgets were based have also changed. In order to be consistent
in making the comparison, the budgets and expenditures need to be adjusted to reflect the
same year of expenditure. The Sound Move budget has been adjusted to 2004 YOE
dollars since this date approximates the mid-point date of the acquisition process and
expenditures. The attached spreadsheet shows the original YOE amount (19958), the
YOE amount updated to 20048, as well as the actual expenditure amounts up to the
present and the estimated cost to complete. Actual expenditure amounts have not been

adjusted since some occurred before and some after the 2004 mid-point date.

The second major factor is the evolving nature of the alignment itself as well as assumed
station locations and termini of the alignment. In many instances, multiple alignments
were considered and the final locally preferred alternative was not exactly the same as the
most similar alignment upon which the budget was based. The station locations and

termini have changed over time and the station locations and termini upon which the



December, 1999 budget was based are not identical to the current project under

construction.

To address the YOE factor, the Sound Move budget has been adjusted to 2004 YOE
dollars since a substantial portion of the actual expenditures for real estate was occurring
during this time frame and this date is at the approximate mid-point of the acquisition
process. The alignment upon which the Sound Move budget was based was used as the
basis for comparison even though the budgeted and final alignment are not identical.
Actual costs also include the purchase price of some remainder properties that would not
have been anticipated or included in the original estimates. These include such purchases
as entire acquisitions not anticipated or purchases of remainder properties at the request
of property owners as administrative settlements or as offers to purchase uneconomic
remnants, Some of these parcels will likely be sold at the end of the project recouping
some or all of the original purchase price. An estimate of this potential sale revenue is

not included in this comparison.

Other factors include the amount of contingency included in the real estate budgets and
estimates. In the Sound Move budget, a 10% contingency for real estate was used. More
recent estimates and budgets have used a 40% contingency due to rapidly escalating real
estate costs, unanticipated variations in the amount of the acquisition area and the need to
purchase remainder properties to facilitate administrative settlements to meet federal
requirements to offer to purchase uneconomic remnants. Administrative costs have been
included so the basis for comparison between the budget and actuals are consistent across
the board. Please refer to the attached spreadsheet for a reconciliation of the Sound Move

budget versus the final costs.

The source of information for the Sound Move budget is the Sound Transit internal
publication “Central Link Light Rail LPA Capital Cost Estimates” dated December 8,
1999. The information used for actual costs is the summary portion of the internal Sound

Transit report “ROW Budget Summary” for June, 20006.
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