


 Project Hist'ory .

Sound Move approved in 1996

Design work began in early 1998, PE started in Falt
1998 with commitment to substantial soil exploration
program and design/build procurement to meet
schedule needs

PE work advanced, peer reviews of design .

~January 2000 desrgnlburld procurement began, team
- selected in August and began |ookmg at cost and nsk

. reductions . -

g Negotlatmns were unsuccessfut and p posed contract o
was cancelled in late 2000 E S DU .

Prqjegt:HistO_ry |

. Board authorized North Link work program to look
" alternative routes, with goals of reducmg costs and
risks, i in September 2001 ' -
Environmental process started late 2001 demgn work:
began
Late 2003 Modrfled Montlake route was consmered

Board identified the North Lmk preferred alternatwe in
May 2004 . :

.+ PE desugn work completed in Aprll 2005

* Cost estrmates completed in June 2005 o




Staff Recommendations




Techmcal Reasons

Constructlon rlsk
- Comptex constructlon methods

- nghly variable and chatlengmg soll conditions
— Station depth

Procurement risk -
— Limited competitlon due to small’ mdustry capac;ty

Constructlon contract mterfaces o ;
“Fi st Hill statlon on the crltlca! path ( f:any

~+».-First Hi" snte constramts .
e _f:' = ngh lmpact COﬂSt!’LICthI‘I methods : =
— Reduced efficiencies and increased costs

What has. changed’? W' t have we Iearned"

Extenswe work on Flrst Hllt Statlon smce 1998
Sl Geotechn:oal explora _hons S

- Frequent mdependent technlcat rewews

— Feadback from dewgn!burtd contractor

+ First Hill design reflects Beacon Hill lessons
- Current design- (e.g., slurry wells)-'ihcreases costs -

. leferences between First Hill and Beacon Hill- :
'_— Addltlonal depth and site constraints rule out key l’ISk reductto '
measures currently applied at Beacon Hill - :

. Good understandmg of rlsks due to strong-cos .
est:matlng and nsk anaty5|s tools S




DSTT to U-District

With First Hill

Without First Hill

Capital Cost
Projection and
Confidence Level

$1.85 Billion

$1.50 Billion

75 %

86 %

Schedule
Feasibility
Projection and
Confidence Level

Third Quarter 2016

First Quarter 2016

75 %

85 %




University Link/FTA New Starts Process
Submit_rted [idegﬁship forecasts to FTA June 2005
Submit New Starts information for - :
~ projectratng - August 2005
Receive New Starts rating . Fall 2005
PE authorization -~ Fall 2005
FSEIS issued - ~ Late 2005
ROD issued - ©_ Early2006
Final design- authorlzation R Spring 2006

x _F:nal-d':SIgn complete T 2008

» Receive - T 2008 -

 Start construcﬂon R Early 2009
Start of revenue service o 2016*'

'Pfot:ess For Completing'Finence'Plan. .

August 2005: submit prellmlnary finance plan
framework for “New Starts” rating -

— Will include requlrement for additional resources
AugustISeptember 2005: staff evaluates speclﬂc
“financial plan options to fund University Link

August/September 2005: annual update of finance plan
annual {revenues/2006 budget)

Fall 2005: Board determmes whether a feasubie fmance 7
: plan exists S ) :
lndependent peer review

Early 20086: potential FTA final deS|gn submlttal
— Finance plan submittal needs to be complete '

— Subsequent FTA fmant:lal management oversrght rev:ew
required :




Nort'h Lmk Flna_

i Northgate segment not funded'm Sound Move ST2
- vote reqmred for addlttonal fundmgi.--.--' -

- 114 ,000 daliy nders system-w:de in




F|rst H|ll Transrt Servrce Improvements
* Met wrth King County Nletro and SDOT staff

Challenges of serving First Hill market by transit:
~ » Dispersed locations of 4 major institutions on First Hill
- » Proximity to downtown and topography constraints
. Large elderly populatlon rider mobility llmltatlons -
. Poor bus service reliability :

- Example: 20% of Route 12 buses are 5+ mmutes Iate

Irregular headways with: “bunchmg" of buses . ,

- Bunching léads to crowded passenger overloads on frrst bus
and underloads onnextbus - :

~ Riders arrive Iate to destinations or must allow extra travel time-
Wthh dlscourages use

First.' Hill'.TrénSit S_er_vi_ce._lmprovements

Fmdmgs to date

. Cap|tol Hill statlon catchment area partlally overlaps
First Hill but still misses major employment and
populat:on densities '

Seattle Transit Initiative improved bus speeds on -
Madison St. by removing parking and signal retlmmg
. but speeds remain very slow

Y Congestlon at -5 ramps and busmess parking needs
 limit ability to. make further First Hlll -~ Downtown bus-
 speed. 1mprovements

ff e Resource constramts affect all potentlal :mprovements







