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Tacoma Link Cost Planning/History 





Sounder Cost Planning/History 



• ST Business Model 

• ST Express bus service agreements with three partners, each with their own 

business characteristics 

• Budgets for the next year developed in Q2 of the current year 

• Bus partner costs provided in November 

• Results in a conservative budget strategy 

• Link business model is similar, but . . . 

• ST owns the maintenance facility 

• More scope retained by ST—spare parts, insurance, security 

• Limitations on King County overhead charged through ST Link agreement 

Budgeting with the Business Model 





ST Express Cost Planning/History 





Link Cost Planning/History 



Link Cost: Focus on 2014 




