GTEC Funding Schedule...........

October — Select projects for funding (begin 120 day process)

November — Determine funding allocations and negotiate project scopes
to suit funding

December — Placeholder timeslot, if needed

January — Finalize allocation process

February — Jurisdictions sign contracts

March — Placeholder timeslot, if needed (end of 120 day process)



October.....cooooiiiiiiiii,

10/1: Deadline for CTR Board to receive GTEC certification reports
10/2-15: WSDOT staff review and rate GTEC plans

10/17-23: The committee refines GTEC ratings and allocations

10/26: The CTR board determines draft GTEC funding allocation

10/29: WSDOT sends notice of draft GTEC funding allocation
(starts the 120-day clock)



NOVEMDEY...ne i,

11/16 -- CTR board meeting:

Possible backup date for the Board to determine the draft GTEC
funding allocation, if more time is needed — this would push the 120
day clock back to March 15, 2008

Staff/ Committee/CTR Board work with GTEC funding applicants to
confirm amounts and local match, adjust scope of project as
needed, and possibly adjust allocation

As individual GTEC applicants confirm funding levels, the Board
sets final amount and WSDOT sends contract for signature



DEeCeMDY ..

= Placeholder timeslot if required — WSDOT staff provides technical support for
jurisdictions

January

1/25: CTR Board briefed on progress. Possible completion of GTEC funding allocation
process if designation is completed for all funded GTECs

= Once funding allocation process is complete, a communications process begins,
providing information to legislature, partners and public on GTEC funding

February......oocooviiiiiiiiiiiiiiiiieeanen,s

= 2/26: deadline for local jurisdiction to “designate” GTEC by returning signed contract

= 2/29: CTR board completes GTEC funding allocation process

March...........cooieiiiiii.

= 3/15: backup deadline for local GTEC designation (if board adopts draft allocation on 11/16)




