
                                 
 

 

Public Meeting Agenda – June 2009 
 
WSF is holding nine public meetings in June in ferry-served communities.  All meetings 

are two hours in duration.  Meetings start at 6:30 p.m. with the exception of Port 

Townsend/Keystone, which begins at 5:30 p.m., and the San Juan Inter-island sailing 

which begins at 11:40 a.m. 

 

 

Time Topic Lead 

6:30 p.m. Welcome and Introductions  David Moseley, Assistant 

Secretary 

 

6:40 p.m. Recap of 2009 Legislative Session & 

Issues Moving Forward 

 

David Moseley 

6:50 p.m.  Clarifying Questions from Audience 

 

 

7:00 p.m.  WSF Long-Range Plan: Next Steps 

• Key changes 

• Schedule 

 

Ray Deardorf, Planning 

Director  

 

7:20 p.m. Clarifying Questions from Audience 

 

 

7:30 p.m.  Vehicle Reservations Pre-Design Report 

 

David Moseley; 

Doug Schlief, Operations 

Manager / Project Manager 

 

7:40 p.m.  Clarifying Questions from Audience 

 

 

7:50 p.m.  Tariff Process & Schedule David Moseley; 

Ray Deardorf 

 

8:15 p.m. Public Comments 

 

 

8:30 p.m.  Meeting Adjourns  

 

 

 



     

 
 

WSDOT Ferries Division  
COMMUNITY MEETING COMMENT FORM 

June 2009 
 
Your comments are important to us.  Please share your thoughts on any of the topics presented 
tonight or any other ferry system issue that is important to you. 
 
               
 
             
 
             
 
             
 
             
 
             
 
             
 
What should WSF consider when developing a fare proposal to provide to the Commission? 
 
             
 
             
 
             
 
             
 
             
 
             
 
 
 
Please provide your contact information, if you would  
like to be part of the mail or email list. 
 
Name:         
 
Email:         
 
Affiliation:       
 
Street Address:       
 
Meeting Location – Date 

WAYS TO SUBMIT COMMENT 

• Leave at meeting  
 

• Mail to: 
Washington State Ferries 
Attn: Joy Goldenberg 
2901 3rd Ave, Suite 500 
Seattle, WA 98121-1042  

 

• E-mail: 
wsfplanning@wsdot.wa.gov 
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WSF Long-Range Plan

Public Review Draft Plan released on December 20, 2008

• Plan developed in collaboration with many stakeholders and in 
direct response to Legislative direction in Spring 2007

• Outreach efforts included 27 public meetings in March/April, 
June and September on the development of the draft long-
range plan for the ferry system

Revised Draft Plan Submitted to Legislature on January 31, 
2009

• In January, held 9 public hearings on the draft long-range plan 

• Incorporated public feedback into a Revised Draft Plan for 
legislative consideration and action

• In April, received direction from the state legislature on how to 
proceed

• In process of developing a Final Long-Range Plan incorporating 
legislative direction
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2009 Legislative Direction

The Legislature offered a number of clear policy directives related 
to the Long-Range Plan

•The Final Plan will be based on an “A(minus) scenario”:

• Fund the existing service levels

• Fund only “essential” capital projects (i.e. those that are 
absolutely necessary to support existing service levels)

• Defer projects that : (1) are not immediately necessary; (2) where 
the benefits have not yet been adequately proven; or (3) where 
additional federal funding is being sought 

•There was conditional support for three key operational strategies:

• Vehicle reservations (a final decision will come after a pre-design 
report due in November 2009, with a pilot route to be 
implemented by 2011)

• Transit enhancements, if demand warrants it

• Fuel surcharge (a final decision will come after a plan for how the 
surcharge would work is presented to the JTC and OFM)
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09 Legislative Direction

Essential vs. Non Essential Capital
The Legislature made a fundamental distinction between 
essential and non-essential capital when reviewing future Ferry 
System needs

•The types of investments that were deemed to be essential include:

• Vessel and terminal preservation

• Vessel replacement for vessels that are due to be retired

• Improvements for vessels and terminals to comply for 
regulatory requirements (Coast Guard, seismic, etc…) 

• Some modest vessel and terminal improvements, where these 
improvements can be demonstrated to add significant value

•Other LRP needs were determined to be non-essential and would 
only be considered if conditions changed or additional “outside”
funding were to come available (e.g. terminal dwell time 
improvements and transit enhancements)
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09 Legislative Direction

New Vessels

Year Vessel Notes

2010 Island Home #1 Replace a Steel Electric (Port Townsend)

2011 Island Home #2 Replace a Steel Electric (Port Townsend)

2011 Hyak reinvestment Invest in the Hyak to extend life 20 years

2012 Island Home #3 Replace the Rhododendron (go to Point Defiance)

Procurement # 1 (144's)

2014 144-car vessel # 1 Replace the Evergreen State

2014 144-car vessel # 2 Restore standby/ reserve capacity; 87-car vessel moved 

to standby

Procurement # 2 (144's)

2029 144-car vessel # 3 Replace the Tillikum

2030 144-car vessel # 4 Replace the Klahowya

2030 144-car vessel # 5 Replace the Elwha

2031 144-car vessel # 6 Replace the Kaleetan

2031 144-car vessel # 7 Replace the Yakima

The Legislature made a commitment to replace vessels when 
they are due to be retired:

•In the next 16-years there will be 5 new vessels constructed (three 
64-car vessels and two 144-car vessels)

•If funding falls short, the 4th vessel could be a 64-car vessel instead 
of a 144-car vessel

•Another 5 new vessels will need to be retired in the last 6 years of 
the Long-Range Plan
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09 Legislative Direction

Service Implications
The implications for service are to maintain existing service 
levels with some modest improvements in capacity, and 
providing adequate emergency stand-by capability.

•The first 5 new vessels will allow for: 

• Restoration of Port Townsend/Keystone to full service

• Incremental capacity additions to Mukilteo/Clinton, 
Seattle/Bremerton, Fauntleroy/Vashon/Southworth, Point 
Defiance/Tahlequah and Anacortes/San Juan Islands/Sidney, 
B.C.

• Retirement of Evergreen State, Rhododendron, and Hiyu.

• An 87-car vessel becomes the system’s stand-by.

•The second 5 vessels after 2025 allow retirement of the remaining 
two Evergreen State class and three Super class vessels, plus 
allows additional incremental capacity improvements in the system.
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09 Legislative Direction

Long-Term Funding Outlook
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Next Steps

WSF is in the process of finalizing its Long-Range Plan

•The Final Plan will be based on the A(minus) vision of future ferry 
services 

•The Plan will incorporate all of the legislative direction from the 
2009 session

•A final Long-Range Plan will be available on June 30, 2009
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Questions?

For more information on the 

WSDOT Ferries Division Draft Long Range Plan

Contact:

David Moseley at 

moseled@wsdot.wa.gov



                                 

 

Tariff 2009: Process, Roles and Timeline 

Last Updated: June 2, 2009 
 
After a two-year freeze on ferry fares and the dissolution of the Tariff Policy Committee, Tariff 
2009 represents a bridge year to a new tariff updating process. Below is a description of the roles 
and responsibilities of the key players and a timeline of the steps leading up to implementation 
on October 11, 2009. 
 
Roles and Responsibilities 

• WSTC. The Washington State Transportation Commission (WSTC) is the final 
authority on ferry fares and is responsible for adopting a fare proposal. The WSTC may 
adopt the proposal submitted by WSF or the Commission may modify the proposal 
before it is adopted. The WSTC is responsible for holding public hearing(s) before it 
makes a final decision on fare increases.  

• WSDOT Ferries Division. The WSDOT Ferries Division (WSF) is responsible for 
developing a fare proposal and providing that proposal to WSTC for consideration.  
WSF’s proposal will be consistent with 2009 Legislative direction for a 2.5% across the 
board fare increase. The Legislature specifically required that vehicle and passenger fares 
be increased proportionally. 

• FAC Executive Council. The FAC Executive Council is comprised of chairs from route-
based public Ferry Advisory Committees (FACs). The FAC Chairs will have a review 
role in the fare proposal development process. WSF presented the tariff process and 
schedule at the May 2009 FAC Executive Council meeting, and will return to the Council 
in July to get feedback on the preliminary draft proposal elements before it is submitted 
to the WSTC in late July.  

 
Timeline (2009) 

• April 26: Legislature adjourns having provided a biennial fare revenue target 

• May-July: WSF develops a draft fare proposal based on legislative direction in 
consultation with FAC Executive Council 

• July 14/15: WSF presents its fare proposal to the WSTC  

• July: WSTC reviews WSF’s fare proposal and considers possible modifications  

• August: WSTC holds public hearings on its fare proposal  

• October 11: Implementation of Tariff 2009 
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